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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-1 CniocoGeH mpoBOIUTh MOCIMPOBAHNE, aHAIM3 U COBEPIICHCTBOBaHUE OU3HEC-
MPOIIECCOB U MH(OPMAIMOHHO-TEXHOJIOTHUECKON HHPPACTPYKTYPHI IPEATPHUATHS B HHTEpECax
JOCTHKEHUS €r0 CTPATETUUYECKHX 1eJIel ¢ UCTOIb30BaHUEM COBPEMEHHBIX METO/I0B U
MIPOrpaMMHOTO UHCTPYMEHTApUs
N]I-3 [IpumensieT MeToAbI aHaIu3a OU3HEC-TIPOIIECCOB, TPOSKTUPOBAHUS U
IporpaMMHUpPOBaHUS

2. OIIK-2 CniocobeH npoBOIUTH UCCIEIOBAHUE U aHATN3 PhIHKA HH(OPMAIIMOHHBIX CUCTEM H
MH(}OPMaLlMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUM, BBIOUPATh PallMOHAIbHBIE PEIICHUS JIs
yrpaBieHus: Ou3HECOM
NJI-1 Ucrionb3yeT coBpeMeHHbIe HH(POPMAITMOHHBIE TEXHOJIOTHH U IPOTPAMMHBIE CPEJICTBA,
B TOM YHCII€ OT€YECTBEHHOI'O ITPOU3BOJICTBA MPHU PELICHUH 331a4 MpodecCHOHATBHON
JeSTEIbHOCTH

3. OIIK-5 CnocoGeH opraHu30BbIBaTh B3aUMOJICHCTBHE C KIIMEHTaMU M apTHEPaMH B ITpoLiecce
pelIeHus 3a/1a4 yIpaBJIeHUs )KU3HEHHBIM IUKJIOM HH(POPMAIIMOHHBIX CHCTEM U HH(POPMALIMOHHO-
KOMMYHHKAI[MOHHBIX TEXHOJIOTUH
NJI-1 Vcnionb3yeT OCHOBBI CUCTEMHOT'O aIMUHUCTPpUpOBaHUs, agxmMmuHuctpupoBanus CYB/I,
COBpPEMEHHbIE CTaHapThl UHPOPMALIMOHHOTO B3aMMOAECHCTBUS CUCTEM
NJ1-2 Vicnonb3yeT cucTeMbl NOIEPKKU MTPOEKTUPOBAHUS MH(POPMAIIMOHHBIX CUCTEM Ha
JTanax >KM3HEHHOI' O 1IUKJIa

M BKIIFOYACT.
IJIA TEKYIIEro KOHTPOJIA YCIIEBACMOCTH:

®dopma peanusaiuu: Y cTHas popma
1. Ananu3 6usHec-mporeccos (/lenoBas urpa)
2. quarpammbl 1 HOTaruu (JlemoBas urpa)
3. OcHoBbI MOJeNUpOBaHus Ou3Hec-mpolieccos (JlenoBas urpa)
4. Tunossie apxutektypsl MC (JlemoBas urpa)

BPC nucuuIInHbI

6 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHUATHI TEKYIIEro KOHTPOJS  yCHeBaeMOCTH IO
AUCUHHUILIHHE:

KM-1  OcnHoBsl MOAeTMpOBaHus Ou3Hec-porieccoB (JlemoBas urpa)

KM-2 Jluarpammsl u HoTanuu (ZlenoBas urpa)

KM-3 Tumnossie apxurektypsl UC ([lenoBas urpa)

KM-4  Amnanu3s 6usHec-npoueccos ([lenoBas urpa)




Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeEH.

Beca KOHTPOJIBHBIX MEPOTIPUSITHIL, %o
Wunekc KM-1 KM-2 KM-3 KM-4
Pasznen qucHUIUIMHEL KM:
Cpox KM: 4 8 12 14

OCHOBBI MOJICIUPOBAHUS OU3HEC-TIPOLIECCOB

OCHOBBI MOJICTUPOBAHUS OU3HEC-TIPOLIECCOB +

JnarpaMMbl U HOTALIUU

JlnarpaMMbl ¥ HOTAIMH +

Tunoseie apxutektypbl UC

Tunoseie apxutektypsl UC +

AHann3 OU3HEC-TIPOIIECCOB

AHann3 OU3HEC-TIPOIIECCOB +

Bec KM: 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3ynbTaThl  OOYYCHHS TIO
JUCIUILINHE
OIIK-1 N-3orik-1 [Ipumensier | 3HaTh: KM-1 OcHoBbl MosienupoBanusi 6u3Hec-mpoieccos ([lemnoBas urpa)
METOJbl aHanu3a OusHec- | -[IpuHIMIIBI MpUMEHEHUS KM-2 JIuarpammsl u HoTauuu ([lenoBas urpa)
MPOLECCOB, CHUCTEMHOTO MOAX01a JIJIs KM-3 Tunossie apxutektypsl UC ([enoBas urpa)
MPOEKTUPOBAHUS U | MOJICTTHPOBAHUS
IPOrPaMMHUPOBAHHUS APXUTEKTYPHI IPESATIPUATHS;

-CocTaB TUIIOBBIX MOJIEIIei
APXUTEKTYPhI MPEIPUATHS;
-[IpuHIATBI
(bopmyIHpoBaHUs
BAPUAHTOB UCIIOJIb30BAHUS
MH(POPMAIIMOHHON CUCTEMBI
o TpeboBaHUAM
MOJb30BaTENICH;
-ITpuHLMIIBI
CTPATETUYECKOTO
MPOLIECCHOTO MOIX0/a K
yrpasiieHuto; -1 [puHuuns! n
00JacTh MPUMEHEHHUS
CTPYKTYPHOTO TIOJIX0/1a K
MOJEJIUPOBAHUIO
APXUTEKTYPhI MPEITPUSATHUS,
YMeTs:

-HUcnonp3oBaTh
KOMITO3UITHIO MOJICIICH AJIs
CUHTE3a apXUTEKTYPhI




MH(POPMAIIMOHHOMN CUCTEMBI,
-IIpousBoauTthk cO60p
TpeOOBaHUI MOIB30BATENEH,
KJIaCCU(PUKALIMIO U 0OTOOP
BapHaHTOB HCIOJIb30BAHUS
WH(POPMAIIMOHHON CUCTEMBI
IUIsL pean3alluy;
-[IpUMEHATD «MSATKHE»
MIpaBUJIa MOJICIIUPOBAHUS
OM3HEC-TIPOIIECCOB; -
Pazpaborats cucremy
noKaszartesei KauecTBa Jist
M3MepeHus OuszHec-
nporecca; -IIpumeHsTh
THUIOBBIE TTOJIXO/bI JIIS
pa3pabOTKU apXUTEKTYPHBIX
peteHuit nHPOPMAITMOHHBIX
cucTeM Maciirtada
npeanpustus: BPM, MRP,
MRPII, ERP, CSRP, CRM,

SCM u np
OIIK-2 N-lorxk-2 Hcnonp3yer | 3HaTh: KM-2 lnarpammsl 1 HoTanuu (Jlenoas urpa)
COBPEMEHHBIE -IIpuHnune! u 061acTh KM-3 Tunossie apxutextypsl MC ([lenoBas urpa)
UH(POPMaLMOHHbIE MIPUMEHEHHSI «MATKOT0» KM-4 Ananu3 6usHec-npoueccoB (/lenoBas urpa)
TEXHOJIOTUH U | MOAETHPOBAHUS OM3HEC-

MpOrpaMMHBIE CpEJICTBA, B
TOM YHUCJIE OTCYECTBECHHOTO
MIPOM3BOJICTBA TIPU PEIICHUN
3amady  mMpodecCUuoHaTBHOM
JEeSTEIIbHOCTH

npoueccos; -IIpuHIMIBI
COCTABJICHUS CUCTEMBI
IOKa3aresael KauecTBa JJis
u3MepeHus ousHec-
IIPOLIECCOB;

-TunoBsIe MOAXOABI IS
pa3pabOTKU apXUTEKTYPHBIX
penieHnid nHOPMaIMOHHBIX




CHCTEM MacITabda
npennpustusi: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

YMeTs:

-YepTUTh KOHTEKCTHBIC
JUarpaMMbl U UX aHAJIOTH B
Pa3IMYHBIX HOTALMSAX; -
Hcmonn3oBaTh
JIEKOMITO3HIIHIO MOJIeIIei
MIpU YePUYCHUU JUarpaMM B
Pa3IMYHBIX HOTALIMAX;
-IIpumMensTh MOJEND
CTpPaTEru4ecKoro
MPOIIECCHOTO MOX0/1a K
ynpasieHuto; -IIpumensaTe
CTPYKTYPHBIN MOAXOJ IS
MOJEIUPOBAHUS
APXUTEKTYPhI MPETTPUSTHUS;

OIIK-5 N-lorxk-5 Hcnonp3yet | 3HaTh: KM-3 Tunossle apxurextypsl UC ([lenoBast urpa)
OCHOBBI CHUCTEMHOTI'O | -COBPEMEHHBIE CTaH1apThl
aIMUHHCTPUPOBAHUS, MH(POPMAILIMOHHOTO
aJMUHHCTPUPOBAHUS B3alMO/ICHCTBUS CUCTEM
CVYB/, COBPEMEHHBIE | YMETH!
CTaH/apThl -OCYILECTBIISITH
UH(POPMALIMOHHOTO anmuHHucTpupoBanue CYB/I
B3aMMOJICUCTBUSA CUCTEM
OIIK-5 N-2orm1k-5 Hcnone3yet | 3HATh: KM-3 Tunossie apxurextypsl UC ([lenoBas urpa)
CHUCTEMBI MOJJICPKKU | -dTallbl )ku3HeHHOTo 1nkiaa | KM-4 Ananus GusHec-nporieccos (/lemoBas urpa)
IIPOEKTHPOBAHHUS MH(POPMAIIMOHHBIX CUCTEM
MH(OPMALIMOHHBIX  CHCTEM | YMETh!
Ha JTanax > KM3HEHHOI'O | -UCIOJb30BaTh CUCTEMBI
UKJIa MOJIIEPKKH




MIPOCKTUPOBAHUS
MH(POPMAITMOHHBIX CHCTEM
Ha dTamnax >KU3HEHHOTO
LIMKJIa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

@opmbl peaqu3anuu: YcTHas popma

Tun KoHTpoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpemss Ha noAaroroBky: 10-15 mu-nyr. Omnpoc mpoBoAMTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/I3HCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpPOBaHHbIE PE3yJIbTaThl 00YUYEHUS 110 TUCIUILINHE Bomnpocsl/3aganus 1711 IpOBEPKU
3uHatp: -I[IpUHIMNIBI TPUMEHEHUSI CUCTEMHOIO MOAXO0Aa IS 1.Bb1GepuTe opranusanuio.
MOJICJIMPOBaHUs  apXUTeKTypbl npennpustus; -Cocras ITocTpoiite cTpaTernuecKyro
THIIOBBIX MOJEIEN apXUTEKTYphl npeanpusatus; -IIpuHunmns KapTy I OpraHu3aluu.
bopmynupoBaHus BAPUAHTOB HCIIOJIb30BaHHUS Onuimure CTpaTErnyeCcKyro
UH(pOpMaLOHHON CUCTEMBI 1o TpeOOBaHUAM Kapry.

10JIb30BATENEH;

OnucaHue MKAJbI OLleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "XopoIo" BBICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpPaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€E TPEUMYIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIM 33JJaHUE BBHINIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BHIIIOJIHEHO

KM-2. luarpaMMbl 1 HOTALIMH

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTpPOILHOrO MeponpusaTHs: JleroBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUs] KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIbHBIE MEpONpPUATHS
UMHUTHPYIOT cJlady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercss 1 Bompoc
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nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotoBky: 10-15 mu-nyr. Onpoc mpoBoauTcs IO
CIMCKY IPYIIIBI B COOTBETCTBHUHU C )KYPHAJIOM.

KpaTlcoe CodcpiKaHUuE 3alaHUA:

Bri6epute opranmsanuo. [Toctpoiite marpunty GE miist aToit opranu3anuu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3arIaHupOBaHHBIC PE3YNIbTAaThl 00yYCHHS
10 IMCIMIUINHE

Bomnpocel/3aganust a7t IpoBEpKU

3uarb:  -lIpuHLOUIBI  CTpaTErMyecKoro
IIPOLIECCHOIO MOAXO0AAa K YIPABICHHUIO;

1./laiiTe XapaKTepUCTUKY U3BECTHBIM Bam
OpPraHU3alMOHHBIM CTPYKTYPaM, XapaKTepHbIM

[MpuammMmel W 0o0JacTh MPUMEHEHUS JUTs OrOpOoKpaTudeckoit popmel yrpasienus. B
CTPYKTYPHOT'O noaxojaa K OTBETE IPUBEAUTE OCHOBHBIE BO3MOXHBIE ITyTH
MOJIEIINPOBAHUIO APXUTEKTYpBI uH(POPMATU3ALUH TIPH UCTIOIH30BAHUH TAKUX
MIPEANPUSTHS; CTPYKTYP.

YMers: -Yeptuth KOHTEKCTHBIC 1.Onummre uukia BPM. Jlalite XapakTepucTUKY
JUarpaMMbl U UX aHAJOTH B Pa3IMYHbBIX MPaKTUYECKOro npuMeHenus. [laiite

HOTalUsIX; -Mcnonbs3oBaTh XapakTepUCTUKY cTpykType BPM — cucremsl u ee

JCKOMITIO3HUIIHIO MOI[CJ'IGﬁ IIpu 4YCpUCHUU
AuarpaMm B Pa3JIMYHbIX HOTALUAX

Ha3HAYEHUIO.
2.Boi6epute opranusanuo. CoctaBbTe MaTpULly

BO3MOXKHOCTEW opranuzanuu. Jlanre
Pa3BEPHYTYIO XapaKTEPUCTUKY MATPHUIIBI.

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CJIM 3aJaHIe
BBITIOJTHEHO B MOJIHOM 00'beMe WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILIO»)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pelIeHUs 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoaneHus snanus: OueHka "yIoBIeTBOPUTENBHO" BBICTABIISETCS
€CIIU 3a/l1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2 («HEYJOBJIETBOPUTEITHEHOY)
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-3. Tunosbie apxurexktypbl UC

®opmbl peaausanum: YcrHas popma

Tun KoHTpPOILHOTrO MeponpusiTus: Jleaosas urpa

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHsi KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHSA
UMUTHPYIOT CJady »dK3aMeHa 10 BblOpaHHOW Teme. CryaeHTy mnpearaercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotosky: 10-15 mu-myr. Omnpoc mpoBoauTcs 1O
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTkoe cogep:xkanue 3a1aHus:
10




CpaBHHTE IOCTEIIEHHOE U3MEHEHNE OM3HEC-TIPOoLIecca U PEUHKUHUPHHT .

KoHTposibHbIe BONPOCHI/3aJaHUA:

3amnaHupOBaHHbIE Pe3yJabTaThl OOyUYEHHUS IO
JTUCHUTIIINHE

Bompocsi/3aganus 11t mpoBepKu

3uare: -IlpuHiunel U 00IacTh HPUMEHEHUS
«MSITKOTO» MOJICTUPOBAHUS OU3HEC-TIPOLIECCOB;

1.Bribepute opranuzanuto. [Iposenure
STEP-ananu3 opraam3anuu. [laiite

-IIpuHnune! COCTaBJICHUS CHUCTEMBI Pa3BEPHYTYIO XapaKTEPUCTUKY MaTPHULIbI
MOKa3aTeNei KauecTBa JUisl U3MEpeHusl Ou3Hec- STEP.

IIPOLIECCOB;

3HaTh: -COBPEMEHHBIE CTaHapThI 1.Beibepure opranuzanuto. Hapucyiite

I/IH(l)OpMaHI/IOHHOFO BSaHMOHeﬁCTBHH CHUCTEM

JyarpaMMmy MoJiiep >KUBaroIero Ou3Hec-
npouecca IDEFO+DFD.

VmMmerth: -Ucnonp30BaTh KOMIIO3UIIMIO MOJEIEH
JUISL CUHTE3a apXUTEKTyphl HH()OPMAIMOHHON
cucreMbl; -IIpomsBomuth cOop TpeOoBaHMIA
noJib30BaTeseil, Kiaccupukanuio U oTOop
BapUAHTOB MCIOJIb30BaHUS HH(GOPMAIIMOHHON
CHUCTEMBI JIJIsl pealIn3alliu;

1.Beibepute opranuzanuro. [IpuBeaure
npuMep MpoodIEMbl, KOTOPYIO MOYKHO
pemuth 1o Mmerony FAST (Mosrosoit
LITYPM B aHaJI13€ OM3HEC-TIPOLIECCOB).
[Ipennoxure npouenypy nposenenust FAST
Y OTUIIINTE €€ COCTABJISIONINE.

VYMmerb:  -llpumensTe  «MmsArkue» — mpaBuiia
MOJICTTUPOBAHUS OHM3HEC-TIPOIIECCOB; -
Pa3zpaborate cucreMy IMoka3areneil kadecTBa
IUIsl U3MepeHust OusHec-mporecca; -IlpuMenars
TUIIOBbIE MOAXO0/1bI JUISt pa3paboTku
APXUTEKTYPHBIX pEMICHUH WHPOPMAIMOHHBIX
cucrteM Mmacmtaba npeanpustus: BPM, MRP,
MRPII, ERP, CSRP, CRM, SCM u np

1.OnummvTe penHKUHUPUHT B
(YHKIINOHATFHO-OPUECHTUPOBAHHOM
OpraHu3aIuu ¥ MPOIECCHO-
OpUEHTUPOBaHHOW opranu3aiuu. CocTaBbTe
TabJIUIly, IEMOHCTPHUPYIOUIYIO 001IHe
YEepPTHI U OTIUYHSI MEPOIIPUATHH 110
PEUMHKUHUPHUHTY B 3TUX BHJIAX
OpraHu3aIui.

YMeTb: -OCyWIECTBISATh aJMHHHUCTPUPOBAHUE 1.Beibepure opranusanmio. [Tposeanre

CYB/J antTu-SWOT ananu3 opranusamnuu. [laiite
Pa3BEPHYTYIO XapaKTEPUCTUKY MaTPHUIIbI
antu-SWOT.

YMeTb: -HCHOJb30BATh CHCTEMBI MOJIACPKKH 1.Onuimre noHsATHE U3MEpeHus Ou3Hec-

POEKTUPOBAHUSI UHPOPMAIIMOHHBIX CUCTEM Ha
JTanax >KM3HEHHOTO LIUKJIa

IIPOLIECCOB B Opranu3anuy. Jlairte
olpeieNieHue MoKasaTesiM OnusHec-
nporiecca. CBKUTE KOJTUIECTBO
nokasaresei 6u3Hec-mporecca 1 MoJIelb
CTPATETUYECKOTO YIPABJICHHUS, COCTOSIIIYIO
u3 4-x nepcnektuB. OTBET MOCTPONTE HA
nokazarensix BSC.

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax. 50
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Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BJIETBOPUTEIBLHO'" BBICTABIISACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. Ananu3 Ou3Hec-npoieccoB

@opmbl peaau3anuu: YcrHas popma

Tun koHTpOILHOrO MeponpusiTus: Jleaosas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO MeponpusaTHs: KOHTpOJBHBIE MEpPONPUATHS
UMHUTHUPYIOT cJlady »3K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 BoIpoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha moArotoBky: 10-15 mu-nyr. Omnpoc npoBoauTCS IO

CIIMCKY I'pyHIIbI B COOTBETCTBHUU C ) KYPHAJIOM.

KpaTKOC coaepsrkaHMeE 3aJaHUs:

Bri6epute opranuzanuto. Hapucyiite nuarpammel IDEF0, nemoncTpupyomme peuH>XUHAPHHT
HOJJIEPKUBAIOLIEr0 OU3HEC-TIPOLIECCa B OPTaHU3aluH.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3ynbTatel | Bompocsl/3aganus 11t IpoBepKU
00y4YeHHMsI 10 JUCLUIUIMHE
3uarb:  -TumoBble  HOIXOABI  AJA 1.Boi6epute opranuzanuto. Hapucyiite nuarpamMmmy

pa3paboTKU apXUTEKTYPHBIX pEIICHHI
MH()OPMAIIMOHHBIX CHCTEM MaciiTadba
npeanpusatusi: BPM, MRP, MRPII,
ERP, CSRP, CRM, SCM u np

OCHOBHOTI'O OM3HEC-TIPOLIECCa OPraHU3alluK B BUJIE
xopeorpadguu BPMN u opkectpoBku BPMN.
CpaBHUTE HX.

3HaTh: -3Tambl JKU3HEHHOIO IIHKJIA
MH(OPMALIMOHHBIX CUCTEM

1.MaiiTe onpeeeHne CTpaTErnYecKOro yupaBJeHUs
opranusanueit. Oxapakrepusyire 4 nepcreKTUBbI
opranuszanuy. ONUnInTe METOJUKY IIOCTPOEHUS
CTpaTernyecKoil KapThl OPraHU3alluy U ee
Ha3HA4YCHHE.

YMers: -IIpumensaTh MOJIETIb
CTPATETUYECKOro IIPOLIECCHOTO
MOAX0/1a K ympasiieHHto; -IIpuMeHsTh
CTPYKTYPHBII MOAXO0N JUIS
MOJIECIINPOBAHUS APXUTEKTYPBI
HPEANPUATHS;

1.Bei6epute opranusanuto. Hapucyiite auarpamMmbl
IDEF3, neMoHCTpupYyIOLIME BApUAHThI pealln3aliu
YIIPaBIIAIOLIET0 OM3HEC-TIPOLIECCa B OPraHU3aLH.
2.0nuumuTe NpouneccHO-OpUEHTHPOBAHHYIO
opranusanuio. [IpuBenure npumep npoLeccHo-
OPHUEHTUPOBAHHOM opraHu3auuu. [lanre
XapaKTEPUCTUKY MOCTEIIECHHOMY YJIYYILICHHUIO
OU3HEC-TIPOLIECCOB U PEMHKUHUPUHTY B MIPOIIECCHO-
OPHUEHTHPOBAHHON OpraHU3allHH.

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIJIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («XOpOIIOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 60
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Heyn0BJIETBOPUTEIBLHO'" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
6 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHAHI/IOHHBIﬁ BUJIET Nel daio:

Kadenpa hezonacrocmu u ungpopmayuoruwix Ymeepoicoaio.
. 3aseoyrowuii kagh. BUT

HRNY mexHono2ul .

A.IO. Hesckuti

MDHA WCHMIUINHA  «AHAIN3 U MOJIEINpPOBaHUE ON3HEC-
Hucn ISP Ilpomoxon Ne 6

IIPOLIECCOB»
POl . om 19 mas 2021 200a
HNHKeHEPHO-)KOHOMUYECKH i HHCTUTYT

1. [onstue 6m3Hec mponecca. Haznauenne moaenu OusHec-nporecca. [IpuHimm moctpoeHus
Mojenu 6usHec-Tiponecca. Tpru OCHOBHBIX Bujia OM3HEC-IIPOLIECCOB (OMHCaTh, HA3BaTh KIIIOYEBbIE
xapakTepuctuku). IlocnenoBarenbHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3ALHH.

2. Bri6epute opranmanmro. [loctpotite BCG-marpuity ans 3toit opranuzanun, onumute BCG-
MaTpHILy.

3. Bri6epute opranuszanuio. [loctpoiite kontekcTHyto quarpammy IDEFO myist onHOTO M3 OCHOBHBIX
Om3Hec-TIporeccoB opranm3anuu. [locTpoiiTe mepBrIil ypoBEHBb JEKOMITO3UIINH TS ATOH KOHTEKCTHOM
AuarpamMmmal.

IIpoueaypa nposenenus

KoHTponbHble MeponpusTHs HMHUTHPYIOT clady OHK3aMeHa MO0 BblOpaHHOW Teme. CTyaeHTy
npeiaraercs 1 Bonpoc nepconansHo. [Ipenocrasisercs Bpems Ha moArotosky: 10-15 mu-HyT.
Onpoc npoBOAUTCS MO CIIUCKY TPYIIIBI B COOTBETCTBUHU C JKYPHAJIOM.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: NJ1-3ornk-1 [Ipumenser mero sl aHanm3a OU3HEC-TIPOLIECCOB,
MPOEKTUPOBAHUS U IPOTPAMMUPOBAHUSI

Bonpocel, 3aganus
1.Bribepute opranuzanuto. [Tocrpoiite BCG-matpuity /i 3Toi opraHu3aluy, ONUIINTE
BCG-matpuny.
2.Boi6epute opranuzanuio. [loctpoiite kontekctHyto nuarpaMmmy IDEFO nns ogHoro us
OCHOBHBIX OM3HEC-TIpOIIeccOB opraHu3anuu. [locTpoiiTe nepBblil ypoBEeHb TEKOMITO3UIUH JUIs
9TOU KOHTEKCTHOM HarpamMMmBsl.
3.0numuTe KII0YeBble MPUHIUIIBI CTPYKTYPHOTO MPOEKTUpOBaHus OuzHec-nporeccoB SADT.
Ha3osute ocHoBHBIE uepThl SADT, KoTOpBIE NpUMEHSIOTCA B ceMeicTBe ctanaapToB IDEF
(oOBsicHUTE, TOUeMy cemeiicTBo cranaapToB IDEF sBnsercs npumepoM CTpyKTYpHOTO
MOJIX0/1a K MPOEKTUPOBaHUIO On3Hec-niporiecco). Onumure ponb SADT B ananuze OuzHec-
IIPOLIECCOB.
4.BriGepute opranusanuto. [loctpoiiTe cTrpaTernyeckyro KapTy A opranuzanuu. Onummre
CTPaTEruuecKyro KapTy.
5.Bei6epute opranuzanuio. [loctpoitte nuarpammy DFD aiis ogHOTO M3 TTOAIEPKUBAIOIIIAX
IIPOLIECCOB OPraHU3ALUN.

14



6./laiiTe xapakTepucTuky cranaapram cemerictsa IDEF. [laiiTe XxapakTepucTUKy IuarpaMMam
DFD. Onumute Ha3zHayeHue quarpamm DFD. Onummure Ha3HaueHHE EPEKPECTKOB B
cranaapre IDEF3.

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Onummre nukia BPM. JlaliTe XapakTepUCTUKY IPAKTUYECKOTr0 IpuMeHeHus. Jlaiite
XapakTepUCTUKY CTpyKType BPM — cucreMsl u ee Ha3HaYEHUIO.
OTBeTHI:
OTBET Ha BOIIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC
2.Beibepute opranuzanuio. CocTaBbTe MaTPUIly BO3MOXKHOCTEH opranu3anuu. Jlaire
pa3BEPHYTYIO XapaKTEPUCTUKY MaTPHULIBI.
OTtBeTsI:
OTBET Ha BOINPOC
BepHplii oTBET: pa3BepHYTHIN OTBET HA BOIPOC

2. Komnerennusi/Mngukarop: NU/1-lonk-2 Mcnonb3yer coBpeMeHHble HH()OPMaLIMOHHBIE
TEXHOJIOTUH U IPOTPaMMHBIE CPEACTBA, B TOM YHCIIE OTEUECTBEHHOTO IPOU3BOCTBA IPU PEIICHUU
3a/1a4 MPoPEeCCHOHAIBHON ACSITEIHbHOCTU

Bonpocel, 3a1anns
1.ITonsatue 6uznec npouecca. Haznauenne moaenu 6usnec-npouecca. [IpuHmn mocrpoenus
Mojenu OusHec-mpouecca. Tpu OCHOBHBIX BUla OM3HEC-TIPOLIECCOB (ONUcaTh, Ha3BaTh
KJIIOUEBbIe XapakTepucTukH). [locienoBarensHOCTh aHamM3a OM3HEC-TIPOLIECCOB OPTaHU3AIIH.
2.Bri6epure opranusanuio. [Tocrpoiite matpunyy GE mis 310i opranuzanuu. Onumure 3ty
MaTpully ¢ ucrnoisib3oBanueM tepmunosioruu (Ilo6eaurensl, [lodbenurens2, [Ipourpasmmniil,
[TpourpaBmmii2 u T.11.).
3.Boi6epute opranuzanuto. [Iposenure SWOT-ananu3 nesaTenbHOCTH OpraHU3altu.
4.Boi6epute opranuzanuto. [loctpoiite 1-2 ypoBHs aekomnoszunuu guarpamMmMel IDEFO s
OJIHOTO M3 OCHOBHBIX OHM3HEC-TIPOLIECCOB.

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1./laliTe XapaKTEpUCTUKY U3BECTHBIM BaM OpraHM3allMOHHBIM CTPYKTYPaM, XapaKTePHBIM UL
Oropokparudeckoil popmel ynpasieHus. B oTBete npruBeauTe OCHOBHBIE BO3MOKHBIE ITYTH
nMH(pOpMaTU3allUY IPU UCIIOJIB30BAHNUHU TaKUX CTPYKTYP.
OtBeTsI:
OTBET Ha BOIIPOC
BepHbIi1 OTBET: pa3BepHYTHIN OTBET Ha BOIIPOC
2.Bei6epute opranuzamnuto. [Toctpoiire quarpammy BPMN 1t 0THOTO U3 TTOIIEPKUBAFOIIINX
IIPOLIECCOB OPraHU3ALUN.
OTBeThI:
OTBET Ha BOIIPOC
BepHblIil OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

3. Komnerenuus/Muaukarop: 1/I-lonk-s Micronabs3yeT 0OCHOBBI CUCTEMHOTO aJMUHUCTPUPOBAHUS,
aamuauctpupoBanusi CYB/], coBpemeHHbIe CTaHIapThl HHPOPMAITHOHHOTO B3aUMO/IEHCTBUS
cucTeM

Bomnpocsl, 3aganus
1.Beibepure opranuzanmio. [Tloctpoiire npumep ADL-MaTpuIis! A1 OpraHu3alyy.
2.Boi6epute opranuzanuio. [loctpoiite nuarpammy IDEF3 mig onHoro u3 ynpasisirommx
IIPOLIECCOB.
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3.Cpauute IDEFO0 u IDEF3 ¢ Touku 3peHust Ha3Ha4eHMsI 3TUX craHaapToB. CocTaBbTe
Ta0IMIy OOIINUX YePT U PA3TMIUA CTaHIapTOB.

MarepuaJsl JJI1 NIPOBEPKU OCTATOYHBIX 3HAHUM
1./laiiTe XapaKTepUCTUKY U3BECTHBIM BaM OpraHM3aliMOHHBIM CTPYKTYPaM, XapaKTEPHBIM JUIs

OropokpaTuveckoi (hOpMBI yIpaBiieHUs. B oTBeTe MpUBEIUTE OCHOBHBIC BOSMOXKHBIC ITyTH
WH(pOpMaTU3AMK TIPU UCIIOIH30BAHUH TAKUX CTPYKTYP.
OTBETHI:

OTBET Ha BOIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC

4. Komnerenuust/Uugukarop: NI-2omnk-5 cmoas3yeT cucTeMbl MOIIEPIKKH TPOCKTUPOBAHUS
WH(OPMAIIMOHHBIX CUCTEM Ha dTarax )KU3HEHHOTO ITUKJIIa

Bomnpocel, 3axanus
1.Boi6epute opranusanuio. [loctpoiite nuarpammy BPMN 111 o4HOTO M3 OCHOBHBIX OM3HEC-

IIPOLIECCOB OpraHU3aluy.
2.0numute HoTanuio BPMN. Kpatko onuiunTe TEpMUHOJIOTHIO HOTALUK, OCHOBHBIE
rpaduyeckre 3JeMEeHThl HOTAlluU U BUABI 1uarpaMM. Jlaiite xapakTepucTuky o0s1acTH
npumenenus Hotauuu. Cpasaute BPMN u IDEF3 ¢ Touku 3peHust npuMeHeHus: HOTalui.

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUIM
1.Beibepute opranuzanuto. [locrpoiite quarpammy BPMN, B koTOpO# OyAyT IPHCYTCTBOBATH

CJICAYIOUC HEAOCTATKU: ,ZLY6J'II/Ip0BaHI/Ie 6H3HCC'HpOHCCCOB, 30HBbI HBOﬁHOﬁ OTBCTCTBCHHOCTH,

30HBI 0€30TBETCTBEHHOCTH.
OTBETHI:

OTBET Ha BOINPOC
BepHblii 0TBET: pa3BepHYTHII OTBET Ha BOIIPOC

Il. Onucanue wkanvt ouenugeanus

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa BeIIOIIHEHa B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIloIHEHa B paMKax "0a30Boro"
YpOBHS. BOJIBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu MaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3 (KyIOBJICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 6binoineHus 3Hanus: PaboTa BEIITOIIHEHA B paMKax "MmoporoBoro”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HAa BOMIPOCHI YIIIYOJICHHOTO YPOBHS

Oyenka: 2 («<HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIOJTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

1I1. Ilpaguna évicmaenenusn umo2060i OYEeHKU no Kypcy

OneHka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBOM CHUCTEME ISt

ctynentoB HUY «MOW» Ha 0CHOBaHMH CEMECTPOBOM M dK3aMEHAILIMOHHOM COCTABIISIOIINX.
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