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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-1 CniocoGeH mpoBOIUTh MOCIMPOBAHNE, aHAIM3 U COBEPIICHCTBOBaHUE OU3HEC-
MPOIIECCOB U MH(OPMAIIMOHHO-TEXHOJIOTHUECKON HHPPACTPYKTYPHI IPEATPHUATHS B HHTEpECaxX
JOCTHKEHUS €r0 CTPATETUUYECKHX 1eJIel ¢ UCTOIb30BaHUEM COBPEMEHHBIX METO/I0B U
MIPOrpaMMHOTO UHCTPYMEHTApUs
N]I-3 [IpumensieT MeToAbI aHaIu3a OU3HEC-TIPOIIECCOB, TPOSKTUPOBAHUS U
IporpaMMHUpPOBaHUS

2. OIIK-2 CniocobeH npoBOIUTh UCCIEI0BAHUE M aHATN3 PhIHKA HH(OPMAIIMOHHBIX CUCTEM H
MH(}OPMaLlMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUM, BBIOUPATh PallMOHAIbHBIE PEIICHUS JIs
yrpaBieHus: Ou3HECOM
NJI-1 Mcrionb3yeT coBpeMeHHbIEe HH(POPMAITMOHHBIE TEXHOJIOTHU U IPOTPAaMMHBIE CPEJICTBA,
B TOM YHCII€ OTE€YECTBEHHOIO ITPOU3BO/ICTBA MPHU PELICHUH 33124 MpodeCcCHOHATBHON
JeSTEIbHOCTH

3. OIIK-5 CnocoGeH opraHu30BbIBaTh B3aUMOJICHCTBHE C KIIMEHTaMU M apTHEPaMH B ITpoLiecce
pelIeHus 3a/1a4 yIpaBJIeHUs )KU3HEHHBIM IIUKJIOM HH(POPMAIIMOHHBIX CHCTEM U HH(POPMAIIMOHHO-
KOMMYHHKAI[MOHHBIX TEXHOJIOTUH
NJI-1 Vcnionb3yeT OCHOBBI CUCTEMHOT'O aIMUHUCTPpUpOBaHUs, agxmMmuHuctpupoBanus CYB/I,
COBpPEMEHHbIE CTaHapThl UHPOPMALIMOHHOTO B3aMMOAECHCTBUS CUCTEM
NJ1-2 Vicnonb3yeT cucTeMbl MOAJAEPKKU MPOEKTUPOBAHUSI UH(POPMAIIMOHHBIX CHCTEM Ha
JTanax >KM3HEHHOI' O 1IUKJIa

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®dopma peanusaiuu: Y cTHas popma
1. Ananu3 6usHec-mporeccos (/lenoBas urpa)
2. quarpammbl 1 HOTaruu (JlemoBas urpa)
3. OcHoBbI MOJENUpOBaHus Ou3Hec-Tpolieccos (JlenoBas urpa)
4. Tunossie apxutektypsl MC (JlemoBas urpa)

BPC nucuuIInHbI

5 cemecTtp
Beca KOHTpOIBHBIX MepOnpUsITHiA, %o
Nunexkc KM-1 KM-2 KM-3 KM-4
Pa3nen mucimIuinebl KM:
Cpok KM: 4 8 12 14

OCHOBBI MOJIETTUPOBAHMST OM3HEC-TIPOIIECCOB




OCHOBBI MOJIETTUPOBAHMS OM3HEC-TIPOIIECCOB

I[I/Ial"p dMMbI U HOTalluH1

I[I/Ial"p dMMbI 1 HOTalluH1

Tunossie apxutexTypsl UC

Tunossie apxutexTypsl UC

AHanu3 OU3HEC-TIPOIIECCOB

AHann3 OU3HEC-TPOIIECCOB

Bec KM:

25

25

25

25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
OIIK-1 N-3orik-1 [Ipumensietr | 3HaTh: OcHoBBI MOJIeTTUPOBaHKS Ou3Hec-TpoiieccoB (LlenoBas urpa)
MeTONbl aHanu3a OusHec- | -IIpuHIMIIBI Juarpammsl 1 HoTanuu ([enoBas urpa)
IIPOLIECCOB, CTPAaTETNYECKOr o Tunossie apxurextypsl UC ([lenoas urpa)
MPOEKTUPOBAHUS U | IPOIECCHOI0 MOAX0/a K
IPOTPaMMHUPOBAHUS yIpaBieHuIo; -I [puHINTIBL 1

00JacTh MPUMEHEHHUS
CTPYKTYpPHOTO MOAX0Aa K
MOJEJIUPOBAHUIO
APXUTEKTYPhI MPEIPUATHUS;
-IIpyuHIIMIIBEI TPUMEHEHUS
CUCTEMHOTI'0 IIOJIX0/1a JIJIst
MOJIETTUPOBaHUs
APXUTEKTYPHI MPETPUSATHS;
-CocTaB TUIIOBBIX MOJENEN
APXUTEKTYPHI MPETPUSATHS;
-ITpuHLMIIBI
(hopMynupoBaHUs
BAapUAHTOB UCIIOJIb30BaHUs
MH(OPMALIMOHHON CUCTEMBbI
o TpeboBaHUIM
MMOJIb30BATEIICH;

YMers:

-IIpumensaTh «MATKHE)»
MpaBuiia MOJIEIMPOBAHUS
OM3HEC-TIPOIIECCOB; -




Pazpabotats cucremy
noka3zaresel kauecTna s
u3MepeHus ouzHec-
nporecca; -IIpumensaTh
TUIIOBBIE TIOJIXO/IbI JUIS
pa3pabOTKU apXUTEKTYPHBIX
pereHuit nHPOPMATMOHHBIX
cucTeM Macuiraba
npeanpusatus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

-Hcnonp30BaTh
KOMITO3UILUIO MOJEIIEH JUIs
CHHTE3a apXUTEKTYphl
MH(POPMAIIMOHHON CUCTEMB,
-IIpousBoauts co6op
TpeOOBaHMI1 MOJIL30BaTENEH,
KJaccuukanuio 1 oToop
BapUaHTOB MCIOJb30BaHUs
MH(POPMAIIMOHHOM CUCTEMBI
JUIS peasln3alliu;

OIIK-2

NI-1ornk-2 HUcnonb3yet
COBPEMEHHEIC
MH(pOPMAIHOHHbIE
TEXHOJIOTUHU n

MpOrpaMMHBIE CpEJICTBA, B
TOM YHUCJIE OTCYECTBECHHOTO
MIPOM3BOJICTBA TIPU PEIICHUN
3amady  mMpodecCUuoHaTBHOM
JEeSTEIIbHOCTH

3HaTh:

-[TpuHIIUTIBEI ¥ 00TACTH
MIPUMEHEHHSI «MSTKOTO0»
MOJICIMPOBAHUS OU3HEC-
npoueccos; -IIpuHIMIBI
COCTABJICHHS CHCTEMBI
IoKa3aTeJiel KauecTBa JJIst
u3MepeHus ousHec-
MIPOIIECCOB;

-TumnoBble MOIXOIBI IS
pa3paboTKu apXUTEKTYPHBIX
penreHni HGOPMAITMOHHBIX

Juarpammsl 1 HoTauuu ([lenoBas urpa)
Tunossie apxutektypsl UC ([lenosas urpa)
Amnanu3z 6usHec-nipoueccos (Jlenoas urpa)




CHCTEM MacITabda
npeanpustus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

YMeTs:

-YepTUTh KOHTEKCTHBIC
JUarpaMMbl U UX aHAJIOTH B
Pa3IMYHBIX HOTALMSAX; -
Hcnonp3oBarh
JIEKOMITO3HIIHIO MOJIeIIei
MIpU YePUYCHUU JUarpaMM B
Pa3IMYHBIX HOTALIMAX;
-IIpumMensTh MOJEND
CTpPaTEru4ecKoro
MPOIIECCHOTO MOX0/1a K
ynpasieHuto; -IIpumensaTe
CTPYKTYPHBIN MOAXOJ IS
MOJEIUPOBAHUS
APXUTEKTYPhI MPETTPUSTHUS;

OIIK-5 N-lorxk-5 Hcnonp3yet | 3HaTh: Tunossle apxurextypsl UC ([enoBas urpa)
OCHOBBI CHUCTEMHOTI'O | -COBPEMEHHBIE CTaH1apThl
aIMUHHCTPUPOBAHUS, MH(POPMAILIMOHHOTO
aJMUHHCTPUPOBAHUS B3alMO/ICHCTBUS CUCTEM
CVYB/, COBPEMEHHBIE | YMETH!
CTaH/apThl -OCYILECTBIISITH
UH(POPMALIMOHHOTO anmuHucTpupoBanue CYbJ]
B3aUMOJICUCTBHUS CUCTEM
OIIK-5 N-20mxk-5 Wcnonp3yer | 3HaTh: Tunossie apxurextypsl UC ([lenoas nurpa)
CHUCTEMBI MOJIJICPKKU | -dTaIlbl )KU3HEHHOTO IMKJIa | AHanu3 OusHec-miporieccoB (JlemoBas urpa)
IIPOEKTHPOBAHHUS MH(POPMAIIMOHHBIX CUCTEM
MH(OPMALIMOHHBIX  CHCTEM | YMETh!
Ha JTanax > KM3HEHHOI'O | -UCIOJb30BaTh CUCTEMBI
UKJIa MOJIIEPKKH




MIPOCKTUPOBAHUS
MH(POPMAITMOHHBIX CHCTEM
Ha dTamnax >KU3HEHHOTO
LIMKJIa




1I. Cooepicanue oyenounvix cpeocmes. ILllkana u kKpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

@opmbl peaqu3anuu: YcTHas popma

Tun KoHTpoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepcoHasbHO. [IpenoctaBnsercs Bpemss Ha noArotoBky: 10-15 mu-nyr. Omnpoc npoBoaMTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/IBHCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3Hath: -llpuHUMOBI TPUMEHEHUS 1.Bei6epute opranuzanuto. [Toctpoiite cTparernueckyio
CUCTCMHOT' O moaxoaa 1A KapTy AJid OpraHHu3alnu. OHI/IHII/ITG CTPATCTUYCCKYIO
MOJICIIUPOBAHUS aApPXUTEKTYPHI KapTy.

npeanpustusi; -CocTaB THIOBBIX

MoIeaeH APXUTEKTYPHI

HNpEeapuaTus, -ITpuHUHnIBI

dbopMynupoBaHus BapUaHTOB

UCTIOJIb30BaHUsT MH()OPMAITMOHHON

CHCTEMBI o TpeOOBaHUSAM

II0JTb30BaTEIICH;

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHHO" BBICTABIISCTCS
€CITH 3aJIaHUE MPEUMYIIIECTBEHHO BBITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyI0BIETBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHCHO

KM-2. [luarpaMmmbl 1 HOTALMHU

®opmbl peanusanuu: YcrHas Gopma
Tun KoHTpoBLHOr0 Meponpusitusi: J{enosas urpa




Bec koHTpOBbHOrO0 MeponpustTusi B BPC: 25

IIpouenypa nmnpoBeaeHUs] KOHTPOJBHLHOrOo Meponpusitusi: KOHTpOJIbHBIE MEpPONPUATHS
UMHUTHPYIOT Clady »5K3aMeHa 1o BblOpaHHOW Teme. CryneHTy mnpeanaraercs 1 Bompoc
nepcoHanbHo. IlpenocrtaBngercss Bpemsi Ha NMOAroToBKy: 10-15 mu-nyt. Onpoc MmpoBOAUTCS IO
CIIMCKY TPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

Kparkoe conepxanue 3a1aHus:
Bribepure opranuzanuro. [locrpoiite matpunty GE s 3To#t opranuszanuu.

KoHTposibHbIe BONPOCHI/3aJaHUA:

3HaTh: -ITpuHuMnIBI 1.JlaiiTe XapakTepUCTUKY U3BECTHBIM Bam
CTPATETUYECKOr0 IIPOLIECCHOTO OpraHU3alMOHHBIM CTPYKTYpPaM, XapaKTePHBIM IS
noaxoJa K  YIOpaBJICHHIO; - Oropokpatudeckoil popMsl yrpasienus. B orsere
[TpunIUIB 1 06JaCTh TPUMEHEHHUS IIPUBEIUTE OCHOBHBIE BO3MOKHBIE IIyTH
CTPYKTYPHOTO oAXo01a K nHGOpMaTHU3ALUU IPH UCIIOJIb30BaHUU TaKHX CTPYKTYP.
MOJICJINPOBAHUIO aApXUTEKTYpPBI

IPEITPUSITHS,

YMmerb: -UepTuTh KOHTEKCTHBIE 1.Onumure nukn BPM. [laiite xapakTepucTuky
JuarpaMmMbl M HUX AHaJIOrM B IIPaKTUYECKOro MpUMEHEHHUs. JlaliTe XapaKTepUCTUKY
pa3IuYHBIX HOTaLUAX; - cTtpykrype BPM — cucreMsl u ee Ha3HA4EHUIO.
Hcnonp3oBarh JEKOMIIO3ULINIO

MOJICJIEH NIPY YEPUYECHHUM JHArpamMmm

B Pa3JIMYHBIX HOTALUSX;

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHkKa "XopoIo" BBICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANpPaBICHHUE JUIsl pEIICHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBHIMOJTHEHO

KM-3. Tunosbie apxurektypsl HC

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTPOILHOTO MeponpusaTHs: JlemoBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUsi KOHTPOJBLHOIOo Meponpusitusi: KOHTpOJBHBIE MEpPONPUATHS
UMHUTHPYIOT CcJlady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc
nepcoHasnbHO. [IpenoctaBnsercs Bpems Ha moAarotoBky: 10-15 mu-ayr. Omnpoc nmpoBoauTCS IO
CIIMCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.
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KpaTkoe conep:kanue 3a1aHus:

CpaBHuTE NOCTENEHHOE U3MEHEHUE On3HeC-TIpoLiecca U pEMH)KMHUPHUHT.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3nate: -llpuHnunel U obnacth

HPUMEHCHHUSI «MSITKOT0)
MOJICIIMPOBAHUS ousHec-
IPOLIECCOB; -IIpuHIMTIBL
COCTaBJICHUS CHCTEMBI
HOKa3artelei KauecTBa TSt

U3MepeHus: OU3HEC-TPOLIECCOB;

1.Beibepure opranuszanuio. [Iposeaure STEP-ananu3
opranuzauuu. JlaiiTe pa3BepHYTYIO XapaKTepUCTUKY
matpuusl STEP.

3HaTh: -COBPEMCHHBIC CTaHOApPThI

1.BeiGepute opranuzanuro. Hapucyiite quarpamMmmy

UH(POPMALIMOHHOTO nojaepkuatomiero 6usnec-npornecca IDEFO+DFD.
B3aUMOJICHCTBUS CUCTEM

YMers: -Hcnonb3oBaTh 1.Beibepure opranuszanuio. [Ipusenure npumep
KOMITO3ULIUIO Mojienei Ui po6JIeMbl, KOTOPYIO MOKHO petnTh 1o merony FAST
CUHTE3a aApXUTEKTYpPBI (Mo3roBoii ITYpM B aHaJu3e OM3HEC-TIPOLIECCOB).
UHPOPMALIMOHHOM  CHCTEMBI; - [Ipemnnoxxute npouenypy nposeaenus FAST u onumure

[IpousBoautes cOOp TpeboBaHUM
N0JIb30BaTeNICH, KIIaCCU(DUKALIUIO U
0oTOOp BapHAHTOB HCIOJIb30BAHUS
UH(POPMALIMOHHOM CUCTEMBI IS
peanu3anum;

€€ COCTaBJIAOIIUC.

Ymerb: -lIpuMeHsATh  «MATKHAE»
IpaBWjia MOJAEIUPOBaHUsA Ou3Hec-
nporeccos; -Pa3zpaboTarh cucremy
MOKa3aTelei KauecTBa IS
u3MepeHus OW3Hec-mpolecca; -
[IpuMeHATh TUIOBBIC MOAXO BT IJIsI
pa3paboTku ApPXUTEKTYPHBIX
peteHui UH(pOpPMAITMOHHBIX
CHUCTeM MacIiTada MpeAnpPUITHUS:
BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u np

1.0OnummuTe peMHKUHUPHUHT B (DYHKITMOHATIBHO-
OPUEHTUPOBAHHOW OpraHU3alyy U MPOLECCHO-
OpUEHTUPOBaHHOM opranu3anuu. CoctaBbTe TaOIMILY,
JIEMOHCTPHPYIOIIYIO OOIIUE YePTHI ¥ OTIIHYHS
MEPOIPUATHHI IO PEUHKUHUPHUHTY B 3TUX BUAAX
OpraHu3aIuim.

YMers: -OCYLIECTBIISITh
agmuaucTpupoBanue CYB]]

1.Beibepure opranmzanuio. [Iposeanure antu-SWOT
aHanu3 opranuszainuu. Jlaite pa3BepHyTyIO
XapakTepucTuky Marpuibl antu-SWOT.

YMeTb: -HCIOIB30BATh CHUCTEMBI
MOJICPKKH IIPOEKTUPOBAHUS
UHPOPMALIMOHHBIX  CHUCTEM  Ha
JTanax KM3HEHHOTO IIUKJIa

1.OnumuTe NOHATHE U3MEPEHUs OM3HEC-TIPOLIECCOB B
opranuzanuu. Jlaiite onpeneneHue moxkazarensM Ou3Hec-
nporecca. CBSKUTE KOJTMYECTBO MOKa3aTesei OusHec-
rpolecca ¥ MOJIeNIb CTPATErMueCcKOro YIpaBlIeHUs,
COCTOSAILYIO U3 4-X nepcrnekTuB. OTBET MOCTPOUTE Ha
nokaszarensx BSC.

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyernmax. 60
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBIMIOJIHEHO HEBEPHO WJIM MTPEUMYIIIECTBEHHO HE BBIOIHEHO

KM-4. Ananu3 Ou3Hec-npoieccoB

®opmbl peanu3anuu: YcrHas popma

Tun koHTpOILHOTrO MeponpusiTus: Jleiaosas urpa

Bec koutposabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIbHBIE —MEpPONPUATHS
UMHUTHUPYIOT cJady »3K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc
nepcoHasnbHO. [IpenocraBnsercs Bpems Ha moAarotoBky: 10-15 mu-nyr. Onpoc npoBoauTCs IO
CIMCKY IPYIIIBI B COOTBETCTBUHU C )KYPHAJIOM.

KpaTKOC CoA€cpKaHUuE 3alaHUA:

Bri6epute opranuzanuto. Hapucyiite nuarpammel IDEF0, nemonctpupytomye penHXUHUPUHT
MOJJIEPKUBAIOLIEr0 OU3HEC-TIPOLIECCa B OPTaHU3allUH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3Harh: -TUNOBBIE TOIXOABI IS
pa3paboTKu APXHUTEKTYPHBIX
perIeHui UH(OPMAITMOHHBIX
CHUCTeM MacIiTada MpeAnpPUITHUS:
BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u nip

1.Boi6epute opranuzanuto. Hapucyiite nuarpamMmmy
OCHOBHOTI'O OM3HEC-TIPOLIECCa OPraHU3alluK B BUJIE
xopeorpaduun BPMN u opkectpoBku BPMN. CpaBuute
ux.

3HaTh: -3Tanbl >KU3HESHHOTO OUKJIa
I/IHq)OpMaI_II/IOHHBIX CHUCTEM

1.JTaliTe onpeneneHne CTpaTETHYECKOro ypaBIeHUs
opranusanueil. Oxapakrepusynre 4 NepcreKTUBBI
OopraHu3anyvu. Onumure MCTOOHUKY IMTOCTPOCHUA
CTPaTErMYeCKOi KapThl OPraHU3alluU U €€ Ha3HAYECHHUE.

VYmers:  -Ilpumensats  moxens
CTPATETUYECKOro IIPOLIECCHOTO
noaxoJa K  YHOPaBICHHIO; -

IIpuMeHATh CTPYKTYPHBIN MOIXON
JUISL MOJIEITMPOBAHUS APXUTEKTYPHI
PEANPUSATHS;

1.0OnummTe MpoIeccCHO-OPUEHTUPOBAHHYIO
opranuzauuto. [IpuBegure nmpumep npoLeccHo-
OPHEHTUPOBAHHOW OpraHu3auuu. [[aite XapakKTEpUCTUKY
MOCTENIEHHOMY YITYYIIEHHIO OU3HEC-TIPOLIECCOB
PEUHXUHUPHUHTY B TPOLIECCHO-OPUEHTUPOBAHHOMN
OpraHu3alyu.

VYMmerb: -UepTuTh KOHTEKCTHBIE
JuarpaMMbl M HMX AHaJIOTU B
pa3IMYHBIX HOTALUsX; -
Hcnonb3oBath JIEKOMITO3ULINIO
MOJIeJIEH NPY YEPUYECHHUH JHArpamMmm
B Pa3JIMYHBIX HOTALUAX;

1.Bei6epute opranuzanuto. Hapucyiite auarpaMmbl
IDEF3, neMOoHCTpUpYOIINE BapUaHThI pealu3alun
YIPaBIISIOMEro OM3HEC-TPOLIECCa B OpraHU3aluHy.

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
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Onucanue XapakmepucmuKku 6bINOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouIio" BICTaBISETCS €Cu
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
5 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHAIIMOHHBIA BAJIET Nel daro:
Kadenpa bezonacnocmu u ungopmayuonHuix Ymeeporcoaro.
. 3aseoyrowuii kagh. BUT
HNnY MEXHON02Ul .
A.FO. Hesckuii

M>BHU HuctmmmmHa  «AHaTU3 1 MOAETUPOBaHUE OM3HEC-

DOLECCOBY Ilpomoxon Ne 6

POl . om 19 mas 2021 200a

HNHKeHEPHO-)KOHOMUYECKH i HHCTUTYT

1. [onstue 6m3Hec mponecca. Haznauenne moaenu OusHec-nporecca. [IpuHimm moctpoeHus

Mojenu 6usHec-Tiponecca. Tpru OCHOBHBIX Bujia OM3HEC-IIPOLIECCOB (OMHCaTh, HA3BaTh KIIIOYEBbIE
xapakTepuctuku). IlocnenoBarenbHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3ALHH.

2. Bri6epute opranmanmro. [loctpotite BCG-marpuity ans 3toit opranuzanun, onumute BCG-
MaTpHILy.

3. Bri6epute opranuszanuio. [loctpoiite kontekcTHyto quarpammy IDEFO myist onHOTO M3 OCHOBHBIX
Om3Hec-TIporeccoB opranm3anuu. [locTpoiiTe mepBrIil ypoBEHBb JEKOMITO3UIINH TS ATOH KOHTEKCTHOM
AuarpamMmmal.

IIpoueaypa nposenenus

KoHTponbHble MeponpusTHs HMHUTHPYIOT clady OHK3aMeHa MO0 BblOpaHHOW Teme. CTyaeHTy
npeiaraercss 1 Bompoc nepcoHanbHO. [IpenocraBisercs Bpems Ha moarotoBky: 10-15 mMu-HyT.
Onpoc NpoBOAUTCS MO CIUCKY IPYIIIBI B COOTBETCTBUH C JKYPHAJIOM.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: NJ1-3ornk-1 [Ipumenser mero sl aHanm3a OU3HEC-TIPOLIECCOB,
MPOEKTUPOBAHUS U POTPAMMUPOBAHUS

Bonpocel, 3aganus
1.Boi6epute oprannzanuio. [loctpoitte BCG-maTpuity [11st 3T0# OpraHu3anuu, ONUuIInTe
BCG-matpuny.
2.Boi6epute opranuzanuio. [loctpoiite kontekctHyto nuarpaMmmy IDEFO nns ogHoro us
OCHOBHBIX OM3HEc-TIpolieccoB opranusanuu. [loctpoiite nepBblil ypoBEeHb TEKOMITO3UIUH IS
9TOW KOHTEKCTHOM HarpamMmmBsl.
3.0numuTe KIr0YeBble MPUHLUIBI CTPYKTYPHOTO MTPOEKTUpOoBaHUs 6u3Hec-mporeccoB SADT.
Ha3osute ocHoBHBIE uepThl SADT, KoTOpBIE NpUMEHSIOTCA B ceMeicTBe ctanaapToB IDEF
(o6BscHUTE, MOUeMy cemeiicTBo ctannaptoB IDEF sBnsercs npumepoM CTpyKTYpHOTO
MOJIX0/1a K MPOEKTUPOBaHUIO Ou3Hec-niporiecco). Onumure ponb SADT B ananuze OusHec-
IIPOLIECCOB.
4.BriGepute opranusanuto. [loctpoiiTe cTrpaTernyeckyro KapTy A opranuzanuu. Onummre
CTPaTEruuecKyro KapTy.
5.Bri6epute opranuzanuro. [loctpoiite nuarpammy DFD aiis ogHOTO M3 TOAIEPKUBAIOIIIAX
IIPOLIECCOB OPraHU3ALUN.
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6./laiiTe xapakTepucTuky cranaapram cemerictsa IDEF. [laiiTe XxapakTepucTUKy IuarpaMMam
DFD. Onumute Ha3zHayeHue quarpamm DFD. Onummure Ha3HaueHHE EPEKPECTKOB B
cranaapre IDEF3.

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Onummre nukia BPM. JlaliTe XapakTepuCcTUKY IPaKTUUECKOT0 IpuMeHeHus. Jlaiite
XapakTepUCTUKY CTpyKType BPM — cucreMsl u ee Ha3HaYEHUIO.
OTBeTHI:
OTBET Ha BOIIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC
2.Beibepute opranuzanuio. [Toctpoiite nuarpammy BPMN, B koTOpO#t OyAyT MPUCYTCTBOBATh
CJICAYIOIINE HeIOCTAaTKU: AyOIrpoBaHue OU3HEC-TIPOLIECCOB, 30HBI IBOMHOI OTBETCTBEHHOCTH,
30HBI 0€30TBETCTBEHHOCTH.
OTBeThI:
OTBET Ha BOIIPOC
BepHbIi1 OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

2. Komnerennusi/Ungukarop: NU/I-lonk-2 Mcnonb3yer coBpeMeHHble HH()OpPMAaLIMOHHBIE
TEXHOJIOTHMHU U TPOTPaMMHBIE CPEJICTBA, B TOM YUCJIE OTEYECTBEHHOTO MPOU3BOACTBA MPU PEIIECHUH
3aja4 podeccuoHaNbHOM e TEeNbHOCTH

Bomnpocel, 3axanus
1.ITonsatue 6usnec npouecca. Haznauenue moaenu 6usnec-npouecca. [IpuHuun nocrpoenus
Mojenu OusHec-mporecca. Tpu OCHOBHBIX BUIa OM3HEC-TIPOIIECCOB (OMUCaTh, HAa3BATh
KJIIOYEBbIe XxapakTepucTHkH). IlocnenoBareibHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3aAIUH.
2.Boi6epute opranusanuio. [loctpoiite marpuity GE mu1st 3Toit oprannzanuu. Onuimure 3Ty
MaTpully ¢ ucnoib3zoBanueM Tepmunosoruu (Iloéenurensl, [lo6enurens2, [pourpasmmiil,
[TpourpaBmmii2 u T.11.).
3.BeiGepute opranuzanuto. Ilposenute SWOT-aHanu3 aedarenbHOCTH OpraHU3alHiu.
4.Bri0epute opranusanuto. [loctpoiite 1-2 ypoBHs aexomnozuuuu auarpammsl IDEFO s
OJITHOTO U3 OCHOBHBIX OM3HEC-TIPOLIECCOB.

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1./laliTe XapakTEpUCTUKY U3BECTHBIM BaMm OpraHM3allMOHHBIM CTPYKTYpaM, XapaKTepHbBIM JJIs
OropoKpaTH4ecKoil (opMbl yripaBiieHUs. B oTBeTe npuBenuTe OCHOBHBIE BO3MOXKHBIC TTYTH
nH(pOpMaTU3aLUY TTPU UCTIONB30BAHUU TAKUX CTPYKTYP.
OTBeThI:
OTBET Ha BOIIPOC
BepHbl1il OTBET: pa3BepHYTHIN OTBET HA BOIIPOC
2.Bri6epute opranuzanuio. [loctpoiite nuarpammy BPMN 11t ogHOTO U3 MOAIEPKUBAIOIIINX
MPOLECCOB OPraHU3alUH.
OtBeThI:
OTBET Ha BOIPOC
BepHbIi OTBET: pa3BepHYTHIA OTBET Ha BOIIPOC

3. Komnerenuusi/Muaukarop: N/I-1omk-5s Mcnons3yeT 0CHOBBI CUCTEMHOT'O aIMUHUCTPUPOBAHUS,
anmuuuctpupoBanus CYB/, coBpemeHHble cTaH1apThl HH(OPMAIIMOHHOTO B3aUMOACHCTBUS
CUCTEM

Bonpocsl, 3aganus
1.Beibepute opranuzanuto. [loctpoiite npumep ADL-MaTpuiibl A1t OpraHu3aiym.
2.Bribepure opranuzanmio. [Tocrpoiite quarpammy IDEF3 it oqHOTO M3 yIpaBiasSiomumx
IIPOLIECCOB.
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3.CpaBuute IDEFO0 u IDEF3 ¢ Touku 3peHust Ha3Ha4eHMsI 3TUX craHaapToB. CocTaBbTe
Ta0IMIy OOIINUX YePT U PA3IUIH CTaHIapPTOB.

MarepuaJsl JJI1 NIPOBEPKU OCTATOYHBIX 3HAHUM
1.JlaliTe xapakTepuCTUKY U3BECTHBIM BaM opraHn3anmoHHBIM CTPYKTYpaM, XapaKTEPHBIM JUIs

OropokpaTudeckoi (hopMbI yIpaBiieHus. B oTBeTe mpuBeIUTE OCHOBHBIC BOZMOYKHBIC ITYTH
WH(pOpMaTU3AMK TIPU UCIIOIH30BAHUH TAKUX CTPYKTYP.
OTBETHI:

OTBET Ha BOIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC

4. Komnerenuust/Uugukarop: NI-2omnk-5 cmoas3yeT cucTeMbl MOIIEPIKKH TPOCKTUPOBAHUS
WH(OPMAIIMOHHBIX CUCTEM Ha dTarax )KU3HEHHOTO ITUKJIIa

Bomnpocel, 3axanus
1.Boi6epute opranusanuio. [loctpoiite nuarpammy BPMN 111 o4HOTO M3 OCHOBHBIX OM3HEC-

IIPOLIECCOB OpraHU3aluu.
2.0numute HoTanuio BPMN. Kpatko onuiunTe TEpMUHOJIOTHIO HOTALUK, OCHOBHBIE
rpaduyeckre 3JeMEeHThl HOTAlluKM U BU/BI TuarpaMM. Jlaiite xapakTepucTuky o0sacTu
npumenenus Hotauuu. Cpasaute BPMN u IDEF3 ¢ Touku 3peHust npuMeHeHus: HOTalui.

Matepuanbl /15l IPOBEPKH OCTATOYHBIX 3HAHUIM
1.Bribepute opranuzanuio. CocTaBbTe MaTPHUILy BO3MOXKHOCTEN opranu3aiuu. Jlanre
Pa3BEpPHYTYIO XapaKTEPUCTUKY MATPHUIIBI.
OTBeTHI:

OTBET Ha BOIPOC
BepHb1i1 OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

II. Onucanue wikanvl oueHuganus

Ouenxa: 5

Huosienuii nopoe sévinonnenus 3aoanus 6 npoyernmax: 10
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHbI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUYECKUX PEIICHHH

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: PadboTa BeIogHeHa B paMKkax ""0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTn MaTepuaia ectb He3HAUYUTEIbHbIE
HE/IOCTAaTKU

Oyenka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIMOTHEHA B paMKaXx "MoporoBoro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BHITIOJTHEHA BEPHO. HA BOIPOCHI YTITYOJEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu 8binoiHeHus 3nanus: Pabora He BBITOJIHEHA WX BBITIOJTHEHA
MPEUMYIIECTBEHHO HETPaBUIHHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Onenka ompezensercss B cooTBETCTBUHM ¢ [lonoxeHnem o OalIbHO-PEUTHHTOBOM CHCTEME IS
crynearoB HUY «MDOW» Ha oCHOBaHWY CEMECTPOBOU M 9K3aMEHAIIMOHHON COCTABIISIFOIITUX.
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