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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGHOCTh y4acTBOBATh B YIIPABJICHUH KU3HCHHBIM ITUKJIOM IIPOYKTOB B 00J1aCTH
WH(OPMAIIMOHHBIX TEXHOJIOTHI
N/I-1 Ucnionws3yeT 3HaHMs 3TAnoB )Ku3HeHHOro 1ukia MC, BUA0OB mporpaMMHBIX
JIOKYMEHTOB, CTAH/IAPTOB U CPEJICTB JIOKYMEHTUPOBAHUS MPOTPAMMHBIX IPOEKTOB
N]I-2 [IpoBoaut oOciie1oBaHUEe OpraHu3alii, BISIBISET HHGOPMAIIHOHHBIC TOTPEOHOCTH
noJb30Baresel, popmMupyeT TpedoBaHNs K MHPOPMALIMOHHON CUCTEME
N JI-3 IIpuMeHsieT coBpeMeHHbIE METO/IbI, IIIA0JIOHBI U HHCTPYMEHTAJIbHBIE CPE/ICTBA
yIpaBIICHUS MPOCKTUPOBAHNEM MH(POPMAITMOHHBIX CHCTEM

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: 3anura 3a1aHus
1. Ananus npeameTHol odsactu U cOop TpeboBaHMil. OLieHKA NEPCIEKTUBHOCTU METOJOM
skcnepTHBIX onleHoK. CVP-ananu3. (KonTpoasHas pabora)
2. Pa3paboTka cTpyKTypHOU jekoMIio3uiius padot. PaspaboTrka ceTeBoro rpaduka npoekra,
MeToJ KpuTrueckoro nytu. (KonrpoiabsHas pabora)

DPopma peanuzanmu: KomnerorepHoe 3a1anue
1. OcHoBBI ymipaBieHus npoekTamu. HUIMAIMs nporpaMMHOro mpoekrta. PazpaboTka u
anain3 TpedoBanuii k I10. IIpoextupoBanue u apxurekrypa [10. (TectupoBanue)
2. YnpaBneHue coiepKaHueM U CpOKaMHU MIPOTrpaMMHOT0 MPOEKTa. YIpaBieHue
YeJI0BEYECKMMH pecypcaMu porpaMmmHoro npoekra. Otnaaka u tectuponanue [10.
Hoxymentuposanue [10. (TectupoBanue)

BPC nucuuminHbl

7 cemecTp

IlepeyeHb KOHTPOJILHBIX MEPONPHUATHI TEKYIIEro KOHTPOJSA YCIHEBAeMOCTH IO

AUCHUILINHE:

KM-1 OcHoBbI ynipaBieHus npoekramu. MHuImManus nporpaMMHoro npoekta. Pazpabotka u anamus
tpeboBanuii k I10. [IpoextupoBanue u apxurekrypa [10. (TectupoBanue)

KM-2 VmnpasieHue copepkaHueM U CpOKaMH MPOrpaMMHOTIO NMPOEKTa. YIIPaBICHHE YeTI0BEUECKUMHU
pecypcaMu nmporpamMmMHoOro npoekra. Otnanka u tectupoBanue [10. Jokymentuposanue [10.
(TectupoBanue)

KM-3  Amnanus npeamerHoii o0mactu u c6op TpedoBanmit. OTieHKa MEPCIEKTUBHOCTH METOIOM
sKkcrnepTHhIX onleHoK. CVP-ananu3. (KonTpoisHas pabota)

KM-4 PazpaboTka CTpyKTypHOI Jekommno3uius padot. PazpaboTka ceTeBoro rpaduka npoekrTa, METO/
kputuyeckoro nyTtH. (KonrponbHas pabora)




Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeEH.

Beca KOHTPOJIBHBIX MEPOTIPUSTHIL, %o
Nunexc KM-1 | KM-2 | KM-3 | KM-4
Pa3znen nucuuninHb

KM:

Cpox KM: 4 8 12 15
TexHonOrHs pa3paboTKX MPOTPAMMHOTO 0OeCTIeUeHUS
Pa3pabotka u ananu3 TpeboBaHMA + +
[IpoexkTupoBaHue U ApXUTEKTypa MPOrPaMMHOIO + +
obecrieueHus
Otnanka u TectupoBanue 110 + +
JlokyMeHTaIus IporpaMMHOro obecreyeHus + +
BBenenue B ympaBieHne MPOEKTaMHu.
Oco0eHHOCTH yNpaBJeHHsI POTPAMMHBIM MPOEKTOM +
Wuunmaiys nporpaMMHOTO TPOEKTa + +
YrpaieHue coJiepKaHueM B CPOKaMH IPOTPaAMMHOTO + +
MPOEKTa
YrpaBiieHrE YeTI0OBEUSCKHUMH PECYPCaMu +

Bec KM: 20 20 30 30

BPC xypcoBoii padoTbei/mpoexkra

7 cemecTp

IlepeuyeHb KOHTPOJbHBIX MEPONPHUATHI TEKYIIEro KOHTPOJS yCIeBaeMOCTH MO KYPCOBOIi

padore:

KM-1 (CBoeBpeMeHHbIN BBIOOp TEMBI, OpUEHTALIMSI B BBIOPaHHOM NpeaAMETHOM 00s1acTi

KM-2 Cobmoaenue rpaduka BblnoiHeHus, kadecTBo opopmiienust KP, yposens nmpopaboTku
npototuna UC, anturuiarnar

Bujx npome:xyTouHoii arrecranmuu — 3amura KP.

Beca KOHTpOIbHBIX MeponpusiTuii, %
HNunekc KM-1 KM-2
Pa3znen nucuuninHbl

KM:

Cpox KM: 8 15
Pa3zpabotka cxembr B/] +
Paspabotka ctpykTypst b/l +
Pa3paboTka 6a30BBIX onepanuii 10 U3MEHEHUIO JaHHBIX +




Pa3zpabotka menro MIC

Bec KM:

30

70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
[1K-1 N-1nk1 Hcnonp3yet | 3HaTh: KM-1 OcHoBbI ynpaBiieHust npoektaMu. MiHUIManus nporpaMMHOro
3HaHMS 3TanoB Xu3HeHHoro | 3Haet 3rtansl XKL 111, npoekTta. Paspabotka u ananus tpedoBanuii k [10. [IpoekTupoBanue u
HKJIa ncC, BHUJIOB | CTAHJAPTHI CO3/IaHUS U apxurektypa [10. (TectupoBanue)
IIPOTPAMMHBIX JIOKYMEHTOB, | BeaeHus 1111 KM-3 Pa3paboTtka cTpykTypHOU Aekommo3unus paboT. Paspaborka
CTaHJApTOB M  CPEICTB | 3HAET COCTAB U COJIEPI)KAHUE | CETEBOro rpaduka MpoeKTa, MeToj Kputudeckoro nytu. (KonrponbpHas
JIOKYMEHTUPOBAHHUS paboT mporecca ynpasieHus | pabota)
[POrPaMMHBIX IIPOEKTOB cpokamu I1I1 KM-4 Ynpasienue conepkaHueM U CpOKaMu IIPOrpaMMHOIO MPOEKTa.
YMers: VYnpaBiieHue 4eI0BEUYECKMMH PECYPCAMHU ITPOrpaMMHOro npoekra. Otnaaka
VYmeert pazpabarbiBaTh u tectupoBanue [10. lokymentuposanue [10. (TectupoBanue)
ceTeBOil rpauk mpoeKTa
YmMeer pazpabaTriBaTh
CTPYKTYPHYIO
JIEKOMIO3UIIMU paboT
I1K-1 N-2nk-1 ITpoBoaut | 3HaTh: KM-1 OcHoBBI ynipaBiieHus: npoekTaMu. MTHMIManms nporpaMMHOTO
oOcrenoBaHue 3HaeT OCHOBHBIX npoekra. Pa3paboTka u ananus tpedoBanuii k I10. [IpoektupoBanue u
OpraHu3anui, BBISBIISIET | Y4aCTHUKOB, POJIEBBIE apxurekrypa [10. (TectupoBanue)
MH(pOpMallMOHHbIE rpynnsl komaHasl npoekta 1 | KM-2 Ananu3 npeameTHoi obnactu u coop TpedoBanuii. OueHka
noTpeOHOCTH OpraHHU3alIOHHBIE MIEPCIIEKTUBHOCTU METOJOM JKCIIEPTHBIX olleHOK. CVP-ananus.
noJib30Baresiei, (GopMHUpYeT | CTPYKTYpHI yIIpaBICHUS (KontponbHas padota)
TpeOoBaHUS K | IPOEKTOM KM-4 Ynpasienue conepkaHueM U CpPOKaMU IIPOrPaMMHOTO ITPOEKTA.

MH(OPMaLIMOHHOM CHCTEME

3HaeT COCTaB U COACPKAHNE
paboT mporiecca yrpaBiIeHUs
coaepxxanueM I111

3HaeT 0COOCHHOCTH
YIpaBIE€HUA IPOrPaMMHBIMU

VYnpasieHne 4enoBe4ecKUMHU pecypcaMu MporpaMMHOro npoekra. OTiaaka
u tectupoBanue [10. [lokymentuposanue [10. (TectupoBanue)




MPOEKTaMHU
YMers:

YMeeT npoBOAUTH aHAIN3
MpeIMETHOM 00J1aCTH U
BBISIBIISATH TpeOoBanus K 111
VYMeeT oLleHUBATh
MEePCIEKTUBHOCTh
MIPOrpaMMHOTI0 ITPOEKTA

[1K-1

NJI-3nk-1 [Mpumensier
COBpPEMEHHBIE METOJIBI,
11a0JIOHBI "
UHCTPYMEHTAJIbHBIC
cpeicTBa yIIPaBJIEHUS
IPOCKTHPOBAHUEM

UH(POPMALMOHHBIX CHCTEM

3HAaTh:

3HaeT npoueaypy
pa3pabOTKH U OLICHKH
koHuenmuu 1111

3HaeT npoueaypy BeIOOpa
ontuManbHOR Moaenn XKL
3HaeT coCTaB U COJIEpKaHue
paboT mpoiiecca yrnpaBiaeHUs
YEJIOBEUECKUMU PecypcaMu
TIIT

VYMmeTs:

YMeer NpuMEeHATh METOJ
KPUTUYECKOTO MyTH

Ymeer npumensats CVP-
aHaIN3

KM-1 OcHoBbI ynpaBiieHust npoektaMu. MHUIManus nporpaMMHOro
npoekTa. Pazpabotka un ananus tpedoBanuii k I10. IIpoexTupoBanue u
apxutektypa I10. (TectupoBanue)

KM-2 Ananu3s npenMeTtHoii obnactu u coop TpedoBanuit. OreHka
MEPCIIEKTUBHOCTU METOJOM 3KCIIEPTHBIX olleHOK. CVP-ananus.
(KonTponbsHas pabora)

KM-3 Pa3paboTka CTpyKTYpHOI qexoMiio3unus padot. Pazpaborka
ceTeBOro rpaduka npoekTa, Metoj kputuueckoro nytH. (KonrponbHas
pabora)

KM-4 Ynpasienue conepkaHueM U CpOKaMU IIPOrPaMMHOTO ITPOEKTA.
VYnpaBiieHue 4eI0BeueCKMMH pecypcaMy MporpaMMHOro npoekra. Otnaaka
u tectupoBanue I10. lokymentuposanue I10. (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBbl ynpasJjieHusi npoekTaMu. UHUIMAIMSA NPOrPAMMHOI0 POEKTA.

Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE
Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue
Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mnpoBefeHUs] KOHTPOJHLHOIO MePONPHUSITHS:

MUHYT.

CHO TIlpometeni, 20 Bompocos, 40

KpaTkoe conep:kanue 3a1aHusi:

20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE
pe3ynbTaTtel 00y4eHUs I10
JVICIUTUTAHE

Bomnpocel/3aganus s mpoBepKu

3Hath: 3HaeT stanbl KL
[T, ctanmapTel co3naHust
u Benenus 1111

1.1.7 CoBOKYIHOCTH pa3IMYHBIX BUJIOB JEATEILHOCTH
Pa3pabOTUMKOB OT YCTAHOBJICHUS TPEOOBAHUMN K MPOTPAMMHOMY
MPOJYKTY /10 IOJIHOTO MPEKPALIEHUS €ro HKCILTyaTalluu:
*YKu3HEHHBIN TTUKIT

[IporpamMmHBIif TPOEKT

JKu3HEeHHBIN TIpoLecc

[IporpamMMHBIi ITUKIT

2.1.8 B crannapre PMBOK omnucansl na1e rpynmn
YIPaBJIEHUYECKUX MPOLECCOB, COOTBETCTBYIOIIHUX:
*JTanam >KM3HEHHOTO ITUKJIa

OO6nacTsM 3HaHUHN yIIPaBICHUS TPOSKTOM
[TnanupoBanuio paboT mpoeKTa

MonuTopuHry paboT MpoeKTa

Wuunmanuu paboT npoekTa

3HaTh: 3HaeT
OCOOEHHOCTH YHpaBIEHUS
MPOrPaMMHBIMU
MPOEKTaMU

1.1.1 Beibepure xapakTepuCTUKY, KOTOpasi He criennudHa ais
IIPOrPaMMHOT0 MPOEKTA!

*[loBTOpsieMOCTh

HarpaBneHHOCTB Ha TOCTHUKEHNE KOHEYHOTO Pe3yJIbTara
OrpaHn4eHHOCTB 110 BPEMEHHU U pecypcam

CTpyKTypHast CI0KHOCTh

2.1.2 KoMIuIeKc 3anMcaHHbIX Ha HOCUTENSAX JaHHBIX
MIPOrPaMMHBIX KOMIIOHEHTOB, NMPeAHA3HAYEHHBIX JJIs1 TOCTAaBKH,
nepeaayy WK Mpoaku, CHaOXKEeHHbBIX TEXHUUECKOU
JOKyMEHTaIuel, pekjlaMHbIMUA MaTepraiaMy, HHCTPYKLIUSIMU IO
00y4YeHHIO, TAPAaHTUHHBIMHU 00513aTE€IHCTBAMU 110
COTPOBOKICHHUIO U 00CITY>KHBAHUIO — 3TO:

*[IporpaMMHBIH TPOAYKT

IIporpaMMHBIIl IPOEKT

IIporpammHBIil IU1aH

IIporpammHBIil cTaHAApT

ITporpaMMHBIN UK

3HaTh: 3HaeT TPOLEIYPY

1.1.5 IIponecce! mnunmanuu cranaapra PMBOK Bkirogaror B




3anjgaHUupOBAHHBIE
pe3yNnbTaThl OOYYCHHSI 10
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu

BbIOOpA ONTUMAaJIbHOU
moaenn K1

ce0s onpeeneHue:

*[enelt u comepxkaHus MMPOEKTa, OM3HEC-TTOTPEOHOCTEH,
(UHAHCOBBIX PECYPCOB

Komanp! ucnoigHuTeneil mpoexkTa, CocTaBa U coJiepkanus padboT
busnec-moTpebHOCTEH, pacnipeneenus 00s3aHHOCTEN
OTBETCTBEHHOCTH

BroxeTHOrO TU1aHa, PUHAHCOBBIX PECYPCOB, IUIaHA YIIPaBICHUS
pHUCKaMu

Her BepHOTrO OTBETA

2.1.6 Kakas xapakTepuCTUKa HE BXOJIUT B MPABUIIO <GKEIIE3HOTO
TpPEYrojabHUKa»?

*Komanga npoexTa

ConepxaHue poexTa

Bpewms peanu3zanuu npoekra

brooker npoekra

Bce Bxomar

3HaTh: 3HaeT TPOLEIYPY
pa3pabOTKH H  OIICHKHU
konnenmuu I111

1.1.3 ITpoueccs maunmanuu crangapra PMBOK Bxitouaror B
ce0s orpeieneHue:

*[eneii u comepkaHus MPOEKTa, OM3HEC-IOTPEOHOCTEH,
(MHAHCOBBIX PECYpCOB

Komanap! CTIOTHUTENEH MPOEeKTa, COCTaBa U COJIepPKaHus paboT
busnec-notpebHOCTEH, pacnipesienenus 00s13aHHOCTENH U
OTBETCTBEHHOCTH

BroxeTHoOro mtana, pUHaAHCOBBIX PECYPCOB, IJIaHa YIIPaBJICHUS
pUCKaMu

Her BepHoro orsera

2.1.4 Cocras pa3nena OleHKa PoeKTa U MPOLECC YIPaBJICHUS MO
I'OCT 12207-2010:

*MOHMTOPUHT MPOEKTA, YIIPaBIECHUE IPOEKTOM, 3aBEPILIECHNE
IIPOEKTa

IIpuHsATHE M aHANU3 PELICHNU, MOHUTOPHHT IIPOEKTA, OLIEHKA
IIPOEKTa

[InanupoBaHue MPOEKTa, yIpaBICHUE TPOEKTOM, 3aBEPILICHUE
IIPOEKTa

OneHka mpoekTa, MOHUTOPUHT MPOEKTa, OLIEHKA Mpoliecca
MEHEDKMEHTa pHCcKa

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 85
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3ajaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eCln
OOJIBIITMTHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE /ISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBIETBOPUTEIEHO)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHuE BBINIOJHEHO HEBEPHO WJIM MTPEUMYILIECTBEHHO HE BBIITOJIHEHO

KM-2. Ynpasienue coaep:kaHieM H CPOKaAMH IPOrPaMMHOIO NPOEKTA. YIIPaBJIeHUe

YEJI0BCUYECCKUMMU peCcypCcaMi IPOrpaMMHOIo nmpoekra. OT.]'[a}IKa U TECTUPOBAHUE 110.

Hoxymentuposanue I10.

®opmbl peanuzanuu: KomnerorepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B bPC: 20

IIpouenypa npoBeaeHusi KoOHTpoJibHOro mepompusitusi: CIO Ilpomereii, 20 Bompocos, 40

MUHYT.

Kparkoe cogep:xanue 3aiaHus:
20 Bompocos, 40 MUHYT.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpoBaHHBIE  pe3yNbTaThl | Bompockl/3amanus Uit MPOBEPKH

00y4eHUs 10 JUCIUIIHHE

3HaTh: 3Haer COCTaB u 1.2.3 CereBble MOJIEIIN OMKCHIBAIOT:
comepkanue  pabor  mporuecca *Jlornueckue 3aBUCUMOCTH MEXKAY paboTamMu

ynpasienus cpokamu 1111

Jlormueckue 3aBUCUMOCTH MEXY 3a/ladaMU
CTpyKTypHBIE 3aBUCUMOCTH MEXY paboTamMu
CTpyKTypHBIE 3aBUCHMOCTH MEXIY 3aJja4aMu
2.2.4 MakcuMaiabHO JOIyCTUMOE BPEMsI OTCPOUKHU
MOMEHTA OKOHYAHU$ BHINOJIHEHUs pabOThI IIPU
HEU3MEHHOI 0011l [UINTENTbHOCTH BBIIOJHEHUS IIPOEKTA
— 3TO:

*IlonHbI pe3epB BpeMEHU

[To31HMit pe3epB BpeMeHH

Pannwmii peseps BpeMeHU

CBOOOIHBIN pe3epB BpeMEHU

3HaTh: 3Haer OCHOBHBIX
YYaCTHUKOB, POJIEBBIE  T'PYIIIHI
KOMaHIbI MIPOEKTa n
OpraHU3aIlMOHHbBIC CTPYKTYPBI
YIPaBJIEHUS IPOEKTOM

1.2.5 CoBOKYITHOCTB B3aUMOIEHCTBYIOIINX
(YHKIIMOHATIBHBIX TPYIII, BBIOIHSIOMIMX ONpeIeICHHbIE
poseBble PYHKIUH JUTsl JOCTHXKEHUS] KOHEUHBIX
Pe3yJIbTaTOB MPOTPAaMMHOI0 ITPOEKTA — 3TO:
*Opra"u3allMoHHas CTPYKTYpa yIpaBIeHUS
MIPOrPaMMHBIM POEKTOM

@DyHKIMOHAIbHAS CTPYKTYpa yIPABIEHHUS POrPaMMHBIM
MIPOEKTOM

[IpoekTHas cTpyKTypa ynpaBiaeHHUs IPOrpaMMHBIM
MIPOEKTOM

KoMangnast cTpykTypa ynpasieHusi IporpaMMHBIM
MIPOEKTOM

2.2.6 CTpyKTypa ympaBieHHs IPOrPaMMHBIM ITPOEKTOM,
IIPH KOTOPOH KakJ10€ MoApa3/IeIeHHe UMEET B CBOEM
COCTaBe CIEIHAINCTOB BHICOKON KBaNU(UKALIUH B
OTIpeIeJICHHOM MpeIMETHON 00JacTH 1
CHEMAIN3UPYETCsl HA BBINOJIHEHUH ONPEEIIEHHBIX
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3annaHupOBaHHbIE pe3yNbTaThl
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t npoBepKu

BHJIOB padoT
*DyHKIIMOHATbHAS
OpranuzanvoHHas
JIuneiinas
Marpuunas

3HaTh: 3Haer COCTaB u
cojepxaHue  paboT  mporecca
yrpasieHus conepxkanueM I1I1

1.2.1 Crpykrypnas nekommnosuuus pador (WBS)
MIPOEKTa — 3TO:

*[lepeueHb paboOT, BHIMOIHEHHE KOTOPHIX 00ECTICUUT
YCIICLTHOE JOCTUKEHHE 1LIeJIei MPOrpaMMHOIO MPOEKTa
[lepedenpb paboT M UX CPOKHU, BHITOTHEHUE KOTOPHIX
00ecneuuT ycreurHoe JOCTUKEHHE LieIel MPorpaMMHOTO
MpOoeKTa

[lepeuens pabOT U UX UCIIOJIIHUTENH, KOTOpPBIE oOecredar
YCIIEIIHOE JJOCTIKEHUE LIeIel IPOrpaMMHOTO MTPOEKTa
[Tepeuens paboT, UX CPOKHU U UCIIOIHUTENIH, KOTOPHIE
o0ecreyar ycIenHoe JOCTIKEHUE [eeld IpOrpaMMHOTO
MPOEKTa

2.2.2 BeibepuTe HEBEPHOE YTBEPKICHHUE:

*Kaxkaplii 4sieH KOMaH bl TIOJKEH UMETh JJOCTYII K IIIaHy
MPOEKTa U UMETh BO3MOXHOCTh U3MEHUTH €TI0
N3meneHue miana mpoekTa BO3MOKHO 3a CUéT
MIPUBJICUYEHUS JIOTIOIHUTEILHBIX PECYPCOB

N3meHneHue miana mpoekTa BO3MOXKHO 3a CUET
pa3pabOTKK HOBOTO KaJICHIAPHOTO IJIaHa

[Ipouenypa ynpaBieHus U3MEHEHUSIMHU BKIIIOUAET
UACHTU(UKAIIIO U OTIMCAaHUE IPUYHH BHECCHUS
W3MEHEHUI

Bce yTBepxkaeHus BepHBIE

Bce yTBepkaeHus1 HEBEpHbIE

3HaTh: 3Haer
coJepxaHue  pabor
YIIpaBIECHUA
pecypcamu I1I1

COCTaB "
mnmponecca
YCIOBCUCCKNMHU

1.2.7 Kakas ctpaTerus pyKOBOJCTBA XapaKTepU3yeTCs
npeodiaaHueM KOJIJICKTUBHOTO PUHSATHS PELIeHUH,
MOAJEP’KKY MHUIIUATUBBI TOTYMHEHHBIX, 0OMEHa
naesmu?

*Yyactue

Jeneruposanue

JIMpEeKTUBHOE yIpaBIICHHE

OOmbsicHeHus

2.2.8 Mojiens ynpaBiieHUs C )KECTKOU perjiaMeHTaInen
JOJDKHOCTHBIX MHCTPYKIIMM M YETKOW NepapXxuel mpaBuiL:
* AIMUHHUCTpATUBHAS MOJIENb

Mopens ygactus

Hepapxuueckas monens

Kectkas monenn

Crtporas MOJIEb

Onucanune MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)

Hudicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OneHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO
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Oyenka: 4 («xXOpoLIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAMpABJICHHE JUIsl pEIICHUs 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIACTCS
€CJIM 3aJ]JaHue BHITIOJIHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. Anann3 npeameTHoii 00s1actu U c6op TpedoBannii. OueHKa nepcneKTHBHOCTH
MeTO00M JKCIepTHBIX oueHok. CVP-ananms.

®opmbl peanu3anuu: 3alinTa 3a1aHUL

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeEpONPHUATHSA: DBbionHEHHE NOMAlIHUX 3aJaHuAN
COTJIaCHO BapMAHTAM, PELICHUE aHAJIOTMYHBIX 3aJaHUI B PaMKax 3aIUTHI.

Kpartkoe cogep:xxanue 3aganus:
[TpoBectn ananu3 npeaMeTHON obmacTH, chopmynupoBats TpedboBanus K [1I1 u orpannueHus
IIPOEKTA.
OueHuTh NepCueKTUBHOCTh KOHLEIIUHU POTPaMMHOI0 [TPOEKTA C IIOMOIIIbIO METOAA
SKCHEPTHBIX OLICHOK.
[Tpumennuts MeTon CVP-ananm3a 1is aHaIM3a 3aBUCUMOCTEH (PMHAHCOBBIX Pe3yIbTaTOB
NeSITebHOCTH OT U3JePKEK U 00BEMOB MPOU3BO/ICTBA U peasIM3alluy MPOTYKIIHH.

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3arIaHUpOBaHHbIE pe3ynbTaTthl | Bonpockl/3aganus s npoBepKU

00y4eHUs IO TUCIUILINHE

Ymers: Ymeer OLIEHUBATh 1.3.2. OueHuTh NepcreKTUBHOCTh KOHLEIIIUU

NEPCIEKTUBHOCTh  MPOTPAMMHOTO MIPOrPaMMHOTO IIPOEKTA C MOMOIIBIO METO/1a

POEKTa HKCHEPTHBIX OIICHOK.

YMeTs: YMeeT NpoBOAUTH aHAIU3 1.3.1. IlpoBecTn aHanu3 mpeaMeTHOM 00acTH,

HpeIMETHOM 00JIaCTH W BBIABIATH chopmynupoBats TpeboBanus k [1I1 1 orpannyenus

tpeboBanus Kk 111 IIPOEKTA.

VYmerp: Ymeer npumenste CVP- 1.3.3. Ilpumenuts meton CVP-ananusa ajis ananuza

aHau3 3aBUCUMOCTEH (PUHAHCOBBIX PE3yJIbTaTOB JEATEILHOCTU
OT U3JIepP>KeK U 00bEMOB MPOU3BOACTBA U pPeATU3alUU
TTPOTYKITHH.

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 85
Onucanue xapakmepucmuxu evinonnenus 3uanusa: OueHka "oTINYHO" BBICTaBIAETCS €CIM 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 15
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBHIITOJIHEHO

KM-4. Pa3zpa6oTka cTpyKTYpHO#i Aekomno3nnus pador. PazpaGorka cereBoro
rpauka nNpoeKkTa, MeToJ KpUTHYECKOr0 MyTH.

®opmbl peau3anum: 3anIuTa 3a1aHUA

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHoro meponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONPHUATHSA: DBbionHEHHWE NOMAlIHUX 3aJaHuAN
COTJIaCHO BapHAHTAM, PELICHUE aHAJIOTMYHBIX 3aJaHUI B PaMKaX 3aIUTHI.

Kpartkoe cogepxanue 3ajaHusi:
Pa3paboTarhs CTpYKTYpHYIO IEKOMITO3UIHIO pabOT MPOrpaMMHOTO MPOEKTA.
Pa3paborath ceTeBoit rpaduk MpoeKTa.
[Tpoananu3upoBath cETeBOM rpaduk MpoeKTa ¢ MOMOIIBI0 METOIa KPUTHYECKOTO TTYTH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3anyaHupOBaHHbIE pe3ynbTathl | Bompocsl/3aganus 11t IpoBepKU

00y4YeHHMsI 10 JUCLUIUIMHE

YmMmeth: YMeer pa3pabaTbiBaTh CETEBOU 1.4.2. PazpaboTaTh cereBoil rpaguk mpoeKTa.
rpaduK IpoeKTa

YMers: YwMmeer pa3pabarbIiBaTh 1.4.1. PazpaboTaTh CTPYKTYPHYIO JEKOMIIO3HUIIHIO
CTPYKTYPHYIO JIEKOMIIO3UIIUH padoT paboT MpOrpaMMHOTO MPOEKTA.

YMmerb: YMeeT NOpUMEHSTh  METO[ 1.4.3. I[Ipoananu3upoBaTh ceTeBOM rpaduk MmpoexTa
KPUTHYECKOTO YTH C TIOMOMIBIO METOJIa KPUTHYECKOTO TyTH.

Onucanue MIKAJbI OLlEHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 85
Onucanue xapakmepucmuxu evinoinerus 3nanus; O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuiu evinonnenus 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MPSUMYIIECTBEHHO BBITIOJHEHO

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku goinonenus 3uanus: OleHKa "HeyJ0BIeTBOPUTEILHO" BICTABIISETCS
€CJIN 33JITaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHEHO
13
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COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM ATTECTAIIUA
7 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPeOOBAaHUSMH 3aKOHOAATEIbCTBA WU
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenumnss/Muaukarop: UJI-1nx-1 Mcnonps3yet 3HaHus 3TanoB sxu3HeHHoro mukia 1C,
BUJIOB IIPOrPAMMHBIX IOKyMEHTOB, CTAaHAAPTOB U CPEJICTB JOKYMEHTHUPOBAHUS IIPOTPAMMHBIX
IIPOEKTOB

Bonpocel, 3a1anns
1.13)JoxymenTanus nporecca papadotku [10.
2.14)CrangapTusaius IporpaMMHON TOKYMEHTAIIHH.
3.16)OTansl KU3HEHHOTO IUKJIa IPOIPAMMHOIO MPOEKTA.
4.17)Crannaptusanus nporeccoB co3aanus I10.
5.18)Mogemnu X1 pazpadotku I[10.
6.22)OCHOBHBIE 3Tallbl YIIPABICHUS TPOrPAMMHBIM MPOEKTOM. CTPYKTypHas JEKOMITO3HIIHS
pabor.
7.23)CereBast MoJieb 7Sl IPEACTABICHUS MTPOEKTa. MeToa KPUTUYECKOTO MYTH.

Matepuaibl 1/151 IPOBEPKH 0CTATOYHbIX 3HAHUM
1.1.7 COBOKYIHOCTb Pa3IUYHBIX BHJIOB JIEITEILHOCTH Pa3padOTYMKOB OT YCTAHOBJICHUS
TpeOOBaHUI K MPOrpaMMHOMY MPOAYKTY JI0 MOJHOTO MPEKPaIeHHs] €ro SKCIUTyaTaluu:
OtBeTsI:
Ku3HEeHHEBIN UK
IIporpaMMHBII IPOEKT
JKu3HEeHHBIN TTporecc
IIporpaMMHBIN LUK
Bepnsiit orBeT: JKM3HEHHBIA LUK
2.1.8. B crannapre PMBOK onucaHnsl ITh ITpyIIl yIpaBIeHYECKUX IPOLECCOB,
COOTBETCTBYIOIIUX:
OtBeThI:
Oramnam )KM3HEHHOTO LIUKJIa
OO6nacTsM 3HaHUH yrIpaBIeHUS IPOEKTOM
[TnanupoBanuio paboT MpoekTa
MOHUTOPHHTY PabOT MPOEKTa
Wuunumanuu padboT npoekTa
BepHblii oTBET: DTanaM *XU3HEHHOTO LIUKJIA
3.2.3. CeTeBble MOJENM ONHUCHIBAIOT:
OtBeThI:
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Jlorudeckuie 3aBUCIMOCTH MEXTy paboTamu
Jlornueckuie 3aBUCUMOCTH MEXKY 3a1a4aMU
CTpyKTypHBIE 3aBUCUMOCTH MEXIY paboTamu
CTpyKTypHBIE 3aBUCUMOCTH MEXAY 33JlayaMu
Bepwnbrii otBet: Jlorndeckue 3aBUCHMOCTH MEXIY paboTaMu
4.2.4. MakcuMaibHO JOMyCTUMOE BPEMs OTCPOUYKH MOMEHTAa OKOHYAHUSI BHITOJTHEHUS! pa0OThI
IIPY HEU3MEHHOH O0I1eH JJINTENbHOCTH BBIIIOJIHEHUS IIPOEKTa — 3TO:
OTtBeTsI:
ITonuslii pe3epB BpeMEHHU
[To3aHuit pezepB BpeMeHU
Pannwuii peseps BpeMeHU
CB0OOIHBII pe3epB BpEeMEHH
Bepnpiit orBet: [lonHbIi pe3epB BpeMEHU

2. Komnerenuust/Uugukarop: NJ-2nk-1 [IpoBoaut obcieqoBanne opraHu3amyii, BbISBISICT
nH(OpPMaIMOHHBIE TTOTPEOHOCTH IMOJIb30BaTeNCH, (hopMHUpyeT TpeOoBaHMS K HHPOPMAITHOHHON
CHUCTEME

Bomnpocel, 3axanus
1.1)Tpe6oBanus k [10. Stansl coopa u ananuza tpedoBanuii. TpeboBanus 3akazunka (C-
TpeOOBaHUS).
2.2)TpeboBanus k [10. Dransl coopa u ananusza tpedoBanuil. Jletanbubie TpeboBaHus. THIIBI
D-tpeboBanmii.
3.15)OcHoBHBIE TOHATHS TPOEKTHOTO ypaBieHus. [IporpaMMHBIii IPOEKT, MPOrpPaMMHBI
MPOJIYKT, UX OCOOCHHOCTH.
4.21)Meto/1 SKCIIEPTHBIX OIIEHOK ISl OLIEHKU NEPCIEKTUBHOCTH KOHIICTIUU ITPOTPAMMHOTO
MPOEKTA.
5.24)Y4acTHUKH U POJIEBBIE TPYIIBI KOMAHIbI IPOEKTA.
6.25)Opranu3aliOHHbIE CTPYKTYPHI YIIPABICHUS POEKTOM.
7.29)Pa3paboTarh CTPYKTYPHYIO IE€KOMITO3UIUIO paboT.
8.31)O1eHnuTh MepCreKTUBHOCTh MPOEKTa ¢ MOMOIIBIO METO/1a SKCIIEPTHBIX OLICHOK.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.1.1 Beibepute xapakTepuCTHKY, KOTOpasi HE crieluUUHa AJIs IPOrpaMMHOTO MPOEKTa:
OtBeTsI:
[ToBTOpsieMOCTH
HanpasieHHOCTh Ha JOCTHKEHHE KOHEYHOT'O PE3ysIbTaTa
OrpaHn4eHHOCTb 110 BPEMEHHU U pecypcam
CrpyKTypHast CI0KHOCTb
Bepmnsiii orset: [ToBTOpsieMocTh
2.1.2 KoMmmuiekc 3alucaHHbIX Ha HOCUTEISAX JaHHBIX IPOrPaMMHBIX KOMIIOHEHTOB,
MpeHa3HAYEHHBIX JIJIS IOCTaBKHU, IEpeauy WK MPOJIaXKH, CHAOKEHHBIX TEXHUYECKOM
JOKYMEHTaIUeH, peKIaMHBIMI MaTepualaMi, HHCTPYKIUSAMHU IO 00yYeHHIO, TapaHTUIHHBIMU
00s3aTeNbCTBAMU 110 COMPOBOXKACHUIO U 00CITY>KUBAHUIO — 3TO:
OtBeThI:
IIporpammHBIil IPOAYKT
IIporpaMMHBII IPOEKT
IIporpammHBIil m1aH
IIporpammHBIil cTaHaapT
IIporpaMMHBII IIUKIT
Bepusiit otet: IIporpaMmHBIil IPOAYKT
3.2.1. CrpykrypHas aexomno3suiius padot (WBS) mpoekra — 3t0:
OtBeThI:
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[Tepeuens paboT, BHITIOIHEHNE KOTOPHIX 00ECIICUUT YCICITHOE JOCTHKEHHE TIeNiei
IIPOrPaMMHOTO IPOEKTa
[Tepeuens pabOT U UX CPOKH, BHITOJTHEHNE KOTOPBIX 00ECIICUUT YCIEIITHOE JOCTHKEHHE TIeNIei
IIPOrPaMMHOT0 IPOEKTa
[Tepeuens pabOT M UX UCHOTHUTENH, KOTOPhIE 00ECTIeyaT yCIenHoe JOCTHKEHUE TIeTIeH
IIPOrPaMMHOT0 IPOEKTa
[Tepeuenp paboOT, UX CPOKH U HCIIOJIHUTEIH, KOTOpbIe o0ecneyaT yCIeuHoe JOCTHKEHHUE
LieJIeld TPOrPaMMHOTO IPOEKTa
Bepusiii otBet: [lepedenp paboT, BHIOTHEHNE KOTOPBIX 00ECIICUUT YCIICIITHOE
JOCTUKECHHE LIEJIEH MPOrPaMMHOTO IIPOEKTa
4.2.2. Beibepute HEBEpHOE YTBEPKICHHE:
OTtBeTsI:
Kasx1pIi1 4sieH KOMaH/Ibl 10JKEH UMETh JIOCTYII K IUIAHY IIPOEKTa U UMETh BO3MOXKHOCTb
WU3MEHHUTD €r0
M3menenue maHa npoeKkTa BO3MOKHO 3a CYET IIPUBJICUYCHHUS TOIIOJIHUTEIIBHBIX PECYPCOB
M3MeHeHue m1aHa MPoeKTa BO3MOXKHO 3a CUET pa3pabOTKH HOBOT'O KaJeHJApHOTO IIaHa
[Iponerypa ynpaBieHUs U3MEHEHHUSMH BKJITFOYAET UIACHTU(UKAIUIO M OTIMCAHUE TPUYNH
BHECEHUS U3MEHEHUN
Bce yrBepxkneHus BepHbie
Bce yTBepxkieHNs HEBEPHBIE
Bepnpiit orBeT: Kaxaplil WwieH KOMaH bl JOJKEH UMETh JIOCTYM K IUIaHY MTPOEKTa U UMETh
BO3MO>XHOCTb U3MEHUTbH €T0
5.2.5. CoBOKYITHOCTb B3aUMOJICHCTBYIOIIUX (YHKIIMOHAIbHBIX TPYII, BHITOJIHSIOMIUX
olpeieNIeHHbIE poJieBble (PYHKIMHU AJIS TOCTUKEHNSI KOHEUHBIX PE3Y/IbTaTOB IPOrPaMMHOTIO
IIPOEKTA — 3TO:
OTtBeTsI:
OpranuzanvoHHasi CTPYKTypa yIpaBieHUs! IPOrPaMMHBIM [TPOEKTOM
@yHKIMOHATIBbHAS CTPYKTYpPA YIPABIEHUS IPOrPAMMHBIM ITPOEKTOM
IIpoekTHas CTpYKTypa yIpaBJIeHHs IPOIrPAMMHBIM IIPOEKTOM
Komananas cTpykTypa ynpasieHUs: IPOrpaMMHBIM ITPOEKTOM
BepHnriii otBeT: OpranusalnioHHasi CTPYKTypa yIpaBJIeHHs IPOrPaMMHBIM IIPOEKTOM
6.2.6. CTpyKkTypa ynpasieHHs IPOrpaMMHBIM IIPOEKTOM, ITPH KOTOPOH KaX10€ MOApPa3IeICHHIE
MMEET B CBOEM COCTaBE CIELUAINCTOB BBICOKOIM KBaTH(PHUKALIMU B ONPEAEICHHON PEeIMETHON
00J1aCTH U CHelHaIU3UPYEeTCs Ha BBIITOJHEHUH OTIPeIeIEHHBIX BUJI0B padoT
OTBeThI:
DyHKIMOHAJIBHAS
Opranu3zanuoHHas
JIunennas
Marpuynas
BepHsiit orBeT: @yHKIIMOHAIBHAS

3. Komnerenuus/Muaukarop: 1/1-3nk-1 [Ipumensier coBpeMeHHbBIE METOBI, ITA0TOHBI U
MHCTPYMEHTAJIbHBIE CPEJICTBA YIPABJICHUS IPOSKTUPOBAHUEM HH(OPMAIIMOHHBIX CHCTEM

Bomnpocsl, 3aganus
1.4)[IpenBapuTenbHOE TPOSKTUPOBAHNE MPOTPAMMHBIX CUCTEM: CTPYKTYPHUPOBAHHUE CHCTEMBI,
MOJIEJTMPOBAHUE YIIPABIICHUS, J€KOMITO3UIIHUS.
2.19)IIpouenypa BbiOOpa onTuManbHON Moaenu XKL
3.20)MHunuanus nporpaMMHOro npoekrta. PazpaboTka uaeu v KOHIEHIUH TPOEKTa.
4.26)OcHOBHBIE MOJIETH YIPABJICHUsI KOMAaHON TPOEKTA.
5.27)YnpaBineHue CTOUMOCTBIO POTPAaMMHOI0 ITPOEKTA.
6.28)Paccunrats noka3artenu corinacHo CVP-ananmsy.
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7.30)Pa3paboTath ceTeByI0 AUarpaMmy MPOEKTa U ONPEAeTUTh KPUTHUECKHUH MyTh.

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.1.3 TIpoueccs! naunmanuu ctangapra PMBOK Bkitouarot B ce0s onpeneneHue:
OTtBeTsI:

Lleneit u conepxanus NpoekTa, OM3HeC-NOTPeOHOCTEH, (PMHAHCOBBIX PECYPCOB

Koman bl ucnionHuTeneil npoekra, cocraBa 1 cojepkaHus padot

busnec-nmotpedHOCTEH, pactipenencHust 00s13aHHOCTEH U OTBETCTBEHHOCTH

BropxkerHoro miaxa, pUHAHCOBBIX PECYpCOB, IJIaHA YIIPaBJIEHUS] pUCKAMU

Her BepHOrO 0TBETa
Bepnsiii otBeT: Lleneit u conepkanus mpoekTa, Ou3Hec-moTpeOHOCTeH, (PUHAHCOBBIX
pecypcos

2.1.4 Cocras pazzaena Ouenka nmpoekra u nporiecc ynpasienus mo 'OCT 12207-2010:
OTtBeThI:

MOHHTOPHHT IPOEKTA, YIIPABIECHUE IPOEKTOM, 3aBEPIICHHUE ITPOEKTA

IIpunsTHEe M aHANU3 PELICHNUI, MOHUTOPHHT ITPOEKTA, OLICHKA IIPOEKTa

ITnanupoBaHue NPOEKTA, yIPaBICHUE IPOEKTOM, 3aBEPILICHUE IIPOEKTA

OneHka npoekTa, MOHUTOPUHT NPOEKTA, OLIEHKA MPOLlecca MEHEIKMEHTA pUCKa
BepHblii oTBeT: MOHUTOPHUHT ITPOEKTA, YIIPaBJIEHHUE IIPOEKTOM, 3aBEPILICHUE IIPOCKTA

3.1.5 Ipouecce! nanmmanuu crangapta PMBOK Bkirodarot B ce0st onpeneneHue:
OTtBeTsI:

Lleneii u copepkaHus NpoeKkTa, Ou3Hec-moTpeOHOCTEN, PUHAHCOBBIX PECYPCOB

Komanp! ucnionuuTeneil mpoekra, cocraBa 1 cojiepkaHust padot

buznec-notpeOHOCTEH, pactipeaesieHust 00s3aHHOCTEW U OTBETCTBEHHOCTH

BropxeTHoro miana, pUHaHCOBBIX PEeCYpCOB, IJIaHA YIIPaBJICHUS] pUCKAMU

Her BepHOTrO OTBETa
Bepusliit otBet: Lleneit u conepkanus mpoexkra, OusHec-norpeOHocTell, GuHaAHCOBBIX
pecypcos

4.1.6 Kakas xapakTepucTHKa HE BXOJIUT B MPABUJIO GKEJIE3HOTO TPEYTOJbHUKA»?
OTBeThI:

Komanpa npoexra

ConepxaHue MpoeKTa

Bpems peanuzanum npoekra

broxer mpoekra

Bce Bxomar
Bepnsiit orBeT: Komanaa npoekra

5.2.7. Kakas cTpaTerust pyKoBO/ICTBa XapaKTepHU3yeTCs MpeodaaHueM KOJIIEKTUBHOTO

HNPUHSTUS PEIICHUH, OIEPKKU MHUIIMATHUBBI IIOJJYMHEHHBIX, OOMeHa uesMu?
OtBeTsI:

VYuactue

[eneruposanue

JupeKTuBHOE yrpaBIIeHHUE

OO0BbscHeHHA
BepHsiit otBeT: Yuactue

6.2.8. Mozenp ynpaBieHUs ¢ KECTKOW pernaMeHTaluen JOHKHOCTHBIX MHCTPYKIIMHA U 9YETKON

vepapxuen MpaBuil:
OtBeThI:

AJIMUHHCTpATHUBHASI MOJIEITh

Mogens yuactus

Hepapxnueckast MoJeIb

Kecrtkasa monenb

Crtporas MmoJienn
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BepHblit oTBET: AAMUHUCTpATHUBHAS MOJECIIb
II. Onucanue wkanvt oueHuBanUs

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710

Onucanue xapakxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: Pabota BeIoiHeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEpHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HE/I0CTAaTKU

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu evinoneHus snanus: Pabora BIONIHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAs 4acTh 3aJ]aHUs BBITIOJIHEHA BEPHO. Ha BOTIPOCHI YTIIIYOJIEHHOTO YPOBHS

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapakmepucmuxu 6blnoneHus 3Hanus: PaboTa He BHIIOJHEHA WM BBIITOJTHEHA
PEUMYIIECTBEHHO HEMPaBUIILHO

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

HTorosas o1jeHKa BBICTABIISICTCS COTJIACHO MOJOXKSHUIO BAPC.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

7 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MPOTOTHIIA, TOATOTOBICHHOTO OTYETA, OTBETHI HA
BOIPOCHI IPETOAABATENS IO IPOTOTUILY U OTUETY.

II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaXx "MPOJABHUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4 («X0OpOIIO»)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: Pabota BeINoJIHEHA B paMKax "moporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapakmepucmuxu 6blnonneHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIIOJTHEHA
NIPEUMYIIECTBEHHO HETPaBHIIEHO

1I1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

CormnacHo nooxenno o bAPC.
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