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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGHOCTh y4acTBOBATh B YIIPABJICHUH KU3HCHHBIM ITUKJIOM IIPOYKTOB B 00J1aCTH
WH(OPMAIIMOHHBIX TEXHOJIOTHI
N/I-1 Ucnionws3yeT 3HaHMs 3TAnoB )Ku3HeHHOro 1ukia MC, BUA0OB mporpaMMHBIX
JIOKYMEHTOB, CTAH/IAPTOB U CPEJICTB JIOKYMEHTUPOBAHUS MPOTPAMMHBIX IPOEKTOB
N]I-2 [IpoBoaut oOciie1oBaHUEe OpraHu3alii, BISIBISET HHGOPMAIIHOHHBIC TOTPEOHOCTH
noJb30BarTeNel, popmMupyeT TpedoBaHNs K MHPOPMALIMOHHOMN CUCTEME
N JI-3 IIpuMeHsieT coBpeMeHHbIE METO/IbI, IIIA0JIOHBI U HHCTPYMEHTAJIbHBIE CPE/ICTBA
yIpaBIICHUS MPOCKTUPOBAHNEM MH(POPMAITMOHHBIX CHCTEM

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: 3anura 3a1aHus
1. Ananus npeameTHol obnactu u cOop TpeboBaHuil. OLieHKa MEPCIEKTUBHOCTU METOJJOM
skcnepTHBIX onleHoK. CVP-ananu3. (KonTpoasHas pabora)
2. Pa3paboTka cTpyKTypHOU jekoMIio3uiius padot. PaspaboTrka ceTeBoro rpaduka npoekra,
MeTo] KpuTrueckoro nytu. (KontpoiabsHas pabota)

DPopma peanuzanmu: KomnerorepHoe 3a1anue
1. OcHoBBI ymipaBieHus npoekTamu. HUIMAIMs nporpaMMHOro mpoekrta. PazpaboTka u
anain3 TpedoBanuii k I10. IIpoextupoBanue u apxurekrypa [10. (TectupoBanue)
2. YnpaBneHue coiepKaHueM U CpOKaMU MTPOTrpaMMHOTO IIPOEKTa. Y TIpaBJICHHE
YeJI0BEYECKMMH pecypcaMu porpammHoro npoekra. Otiajaka u rectuposanue [10.
Hoxymentuposanue [10. (TectupoBanue)

BPC nucuuminHbl

9 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nupekc KM-1 | KM-2 | KM-3 | KM-4
Paszgen nucuurimHel KM-
Cpox KM: 4 8 12 15

TexHomorus paBpa6OTKI/I OporpaMMHOIO obecreueHus

Pa3pabotka 1 aHanu3 TpeboBaHMM + +
[TpoekTHpoOBaHKE U APXUTEKTypa MPOTPAMMHOTO + +
obecneyeHus

Otnaaka u Tectuposanue [10 + +




JlokymMeHTaIus MporpaMMHOTO 00eCTIeUeHHUs + +
BBenenue B ynpaBieHUE IPOCKTaMU.
OcoOeHHOCTH yTpaBJeHHs IPOTPAMMHBIM POEKTOM +
Nuaunnumanus nporpaMMHOTO ITPOEKTa + +
VYipasieHue coiepKaHueM U CPOKaMu IIPOrPaMMHOTO + +
IIPOEKTA
VYpaBieHue 4e0BeYeCKUMH PeCypcamMmu +
Bec KM: 20 20 30 30
BPC kypcoBoii padoTbl/poeKTa
9 cemectp
Beca KOHTpoIbHBIX MeponpusTuii, %
Nunexc KM-1 KM-2
Paznen qucunmuivabl
KM:
Cpox KM: 8 15
Pazpabotka cxembl BJ] +
Paspabotka ctpykrypsl b/l +
Pa3paboTka 6a30BBIX orepaluii o H3MEHEHHUIO TaHHBIX +
Pa3pabotka mento C +
Bec KM: 30 70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-1 N-1nk1 Hcnonp3yet | 3HaTh: OcHOBBI yIipaBieHUs TpoeKTaMu. MHuImanms nporpaMMHOIO IPOEKTA.
3HaHMS 3TanoB Xu3HeHHoro | 3Haet 3rtansl XKL 111, Pa3pabotka u ananus tpedoBanuii k [10. [IpoexkTupoBanue u apXuTeKTypa
HKJIa ncC, CTaHJIapThl CO3/IaHUS U [TO. (TecTtupoBanue)

CTaH/1apTOB

MMpOrpaMMHBIX HOKYMCHTOB,

JOKYMEHTUPOBAHUA
IIPOTrPaMMHBIX ITPOEKTOB

Benenus I111

3HaeT coCcTaB U COJIEpKaHue
paloT mporecca ynpaBiaeHHs
cpoxkamu 111

YMeTs:

YmMmeer pazpabaTsiBaTh
CTPYKTYPHYIO
JNEKOMIIO3ULIMU paboT
VYmeer pazpabaTbiBaTh
ceTeBoi rpauK MpoeKTa

YrpasiieHue coaep:KaHuEM U CPOKaMH MPOTPAMMHOT0 ITPOEKTA.
VYnpaBieHre 4enoBeYeCKUMHU PeCypcaMu IMPOrpaMMHOTo poekTa. OTiaaka
u tectupoBanue [10. lokymentuposanue [10. (TectupoBanue)
Pa3paboTka cTpyKTypHOH JeKoMITO3uIus padoT. PaspaboTka ceTeBoro
rpaduka npoekTa, MeTo]1 Kputuieckoro mytu. (KonrponsHas padora)

IK-1 N/I-2nk-1
OpraHu3alui,
NOTPEeOHOCTH

TpeOoBaHUS

IIpoBoauT
oOcenoBanue

MH(pOpMallMOHHbIE
nmoJyib30Bateseii, GhopMupyet

MH(OPMaLIMOHHOM CHCTEME

3HaTh:

3HaeT OCHOBHEIX
Y4aCTHUKOB, POJIEBHIE
TPYIIBI KOMaH/IBI IIPOCKTA U
OpraHHU3aIOHHBIE
CTPYKTYPHI YIIPaBIICHUS
MIPOEKTOM

3HaeT COCTaB U COACPKAHNE
paboT mporiecca yrpaBiIeHUs
coaepxxanueM I111

3HaeT 0COOCHHOCTH
YIPaBICHUS IPOTPAMMHBIMH

OcCHOBBI ynpaBiieHUs MpoeKTaMu. MHUIManus NporpaMMHOTO IPOEKTa.
Pa3pabotka u ananus tpedoBanuii k [10. [IpoexTupoBanue u apXxuTeKTypa
I10. (TectupoBanue)

VYnpasieHue coaep>kaHueM U CpOKaMH ITPOTPAMMHOTO TIPOEKTA.
VYnpaBieHne yenoBe4ecKUMHU pecypcaMu MporpaMMHOro npoekra. OTiaaka
u tectupoBanue [10. JlokymentupoBanue [10. (TectupoBanue)

Amnanu3z npeameTHoi o0nacti u coop TpedoBanuil. OrieHka
MEPCIEKTUBHOCTH METOJIOM dKCTIePTHBIX oneHoK. CVP-anamms.
(KonTposbhas paboTta)




MPOEKTaMHU
YMers:

YMeeT npoBOAUTH aHAIN3
MpeIMETHOM 00J1acTH U
BBISIBIISATH TpeOoBanus K 111
VYMeeT oLleHUBATh
MEePCIEKTUBHOCTh
MIPOrpaMMHOTI0 ITPOEKTA

[1K-1

NJI-3nk-1 [Mpumensier
COBpPEMEHHBIE METOJIBI,
11a0JIOHBI "
UHCTPYMEHTAJIbHbIC
cpeicTBa yIIPaBJIEHUS
IPOCKTHPOBAHUEM

UH(POPMALMOHHBIX CHCTEM

3HAaTh:

3HaeT npoueaypy
pa3pabOTKH U OLICHKH
koHuenmuu 1111

3HaeT npoueaypy BeIOOpa
ontuManbHON MoaenH JKI
3HaeT coCTaB U COJIEpKaHue
paboT mpoiiecca yrnpaBiaeHUs
YEJIOBEUECKUMU PecypcaMu
TIIT

VYMmeTs:

Ymeet npumensats CVP-
aHaIu3

YMeer NpuMEHATh METOJ
KPUTUYECKOTO MyTH

OcHOBBI yIipaBieHus MpoeKTaMu. HUIIHALKs POTPaMMHOTO MPOEKTA.
Pa3pabotka u ananus tpedoBanuii k [10. [IpoexkTupoBanue u apXuTeKTypa
[TO. (TecTtupoBanue)

VYrpasneHue coepKaHueM U CpPOKaMU IPOrPaMMHOTO IIPOEKTa.
VYnpasiieHue 4eI0BeYeCKUMU PECYpPCaMy ITPOrpaMMHOTo npoekTa. Otiaaka
u tectupoBanue [10. lokymentuposanue [10. (TectupoBanue)

AHanu3 npeaMeTHoi obaactu u cOop TpedoBanuit. OnieHka
MEPCHEKTUBHOCTH METOJOM 3KCIEPTHBIX o1leHOK. CVP-ananus.
(KonTposbhas paboTta)

Pa3paboTka cTpykTypHO# AekoMIio3uius padot. PazpaboTka ceTeBoro
rpaduka npoekra, Mmeroa kpuruueckoro mytu. (Kontponasnas padora)




1I. Cooepicanue oyenounvix cpeocmes. ILllkana u kKpumepuu oyenusanus

KM-1. OcHoBbI ynpasJjieHusl IpoekTamMu. UHUIManusi NporpaMMHOro poeKTa.
Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTposbHOr0 Mmeponpustusi B BPC: 20

IIpouenypa mpoBenenusi kKoHTpoabHOro Meponpusitusi: C/IO Ilpomereit, 20 Bompocos, 40
MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3uarp: 3Haer ostansl KL I, 1.1.7 CoBOKYIIHOCTb pa3iaMYHbIX BUJOB JIEATEIbHOCTH

CTaHJapThl CO3JAHMSI WU BEIEHUSA pa3pabOTYUKOB OT YCTAaHOBJIEHUS TPeOOBaHUI K

I1I1 [IPOrPAMMHOMY IIPOAYKTY 10 IIOJIHOTO IPEKPAILCHUs €ro
JKCILTyaTaluu:

*Ku3HEHHBIN [TMKIT

IIporpamMmHBIil TPOEKT

KuzHeHHbIi polecc

IIporpamMMHBIN TAKIT

2.1.8 B crangapre PMBOK onucansl nsite rpynn
YIPABJIEHUYECKUX MPOLECCOB, COOTBETCTBYIOLIUX
*JTamam JKMU3HEHHOTO ITUKJIA

OO6nacTsM 3HaHUH YIIPaBICHUS TPOSKTOM
[TnanupoBanuto paboT MpoeKTa

MounuTtopunry paboT npoekTa

WHunmanum pabot npoekra

3HAaTh: 3Haer 0COOEHHOCTH 1.1.1 BeiGepute XapakTepUCTHKY, KOTOpasi He
yIIpaBJICHUS IPOTPAMMHBIMHA cnienuU9IHA IS IPOTPAMMHOTO TIPOEKTa:
pOeKTaMU *IToBTOpsAEMOCTB

HamnpaBneHHOCTh Ha JOCTHUKEHNE KOHEYHOT'O pe3yJsIbTaTa
OrpaHn4eHHOCTB 110 BPEMEHHU U pecypcaM

CTpyKTypHast CII0KHOCTb

2.1.2 KoMIiekc 3anucaHHbIX Ha HOCUTENAX JaHHBIX
MIPOrpaMMHBIX KOMIIOHEHTOB, IPeJHAa3HAYEHHbIX JIs
MOCTaBKH, Tepelaun WK MPOIaxH, CHA0KEHHBIX
TEXHUYECKON JOKYMEHTAlMeN, peKJIaMHBIMU
MaTepHaaMH, HHCTPYKIIUAMHU 10 00yYEHHUIO,
rapaHTUHHBIMU 0053aTELCTBAMU 110 COTPOBOMKACHUIO U
00CITy’)KUBAaHHIO — 3TO:

*[IporpaMMHBIH TPOTYKT

IIporpaMMHBII TPOEKT

[IporpammHBIi1 TUIaH

IIporpamMMHBI cTaHAApPT

[IporpaMMHBII UK

3Harh: 3HaeT Mpoueaypy BbIOOpa 1.1.5 Tlpoueccel nanumanuu ctangapra PMBOK
ontuMasibHON Mojaenn JKI] BKJIFOYAIOT B c€0s1 Ompe/IeIeHuE:




*[enelt u comepkaHus TPOEKTa, OU3HEC-TIOTPEOHOCTEH,
(hMHAHCOBBIX PECYpPCOB

Komanp! ucnomuuTeneit npoekra, coctaBa u
cojJiepkaHusi padoT

buzHec-moTpeOHOCTEH, pacnipeesieHus 00s3aHHOCTEH U
OTBETCTBEHHOCTH

bromxerHoro nnaHa, GUHAHCOBBIX PECypPCOB, IJIaHa
YIPaBJIEHUS pUCKaMU

Her Bepnoro otsera

2.1.6 Kakas xapakTepHuCTUKa HE BXOJUT B IIPaBUIIO
<OKEJIE3HOTO TPEeYTroJIbHUKa»?

*Komana mpoekra

CopepxaHue MpoeKTa

Bpewmst peanuzanuu npoekra

brojxer npoekra

Bce Bxogsar
3HaTB: 3HaeT pOLEAYPY 1.1.3 ITporeccel muunmanuu cragaapra PMBOK
pa3pabOTKU U OLEHKH KOHIEMIIUU BKJIFOYAIOT B ce0s ompeieieHuE:
I1IT *[enelt u comepkaHus IPOEKTa, OU3HEC-TIOTPEOHOCTEH,

(hMHAHCOBBIX PECYPCOB

Komanipl ucnionHuTeNneit npoekTa, cocraBa u
coJiep;kaHusi padot

busnec-notpebHOCTEH, pacnpeaeneHns o0s3aHHOCTEN 1
OTBETCTBEHHOCTH

BrojpxeTHOro 1ana, pUHaHCOBBIX PECYPCOB, IJIaHA
yIPaBJICHUS pUCKaMU

Her BepHoro orsera

2.1.4 Cocras pa3nena O1neHKa MPOEKTa U IPOIecc
ynpasnenus no 'OCT 12207-2010:

*MOHHUTOPUHT MPOEKTA, YIPABICHUE TPOECKTOM,
3aBEpLICHHE NTPOEKTA

[IpuHsATHE M aHAIU3 PEIICHNI, MOHUTOPHHT ITPOEKTA,
OLIEHKa IPOEKTa

[1nanupoBaHue NpoeKTa, ynpaBiIeHHUE IPOEKTOM,
3aBEpLICHHE NTPOEKTa

Onenka npoekTa, MOHUTOPUHT MTPOEKTA, OLIEHKA
Ipolecca MEHEDKMEHTA PUCKa

Onucanue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B MTOJTHOM 00'bEME WITH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eCln
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHUE JUTSI PEIICHHS 3a/1a4

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuixu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-2. YnpaBJ/ieHue cojiep:kaHleM U CPOKAMU MPOrPAMMHOI0 NPOEKTA. YIIpaBjieHne
YyeJIOBeYeCKMMH pecypcaMu MporpaMMHoro npoekra. Oriaaaka u trecrupopanue I1O.
Hoxymentuposanue I10.

®opmbl peanusannu: KomnerorepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KoOHTpoJibHOro mepompusitusi: CIO Ilpomereii, 20 Bompocos, 40
MUHYT.

Kparkoe cogep:xanue 3aiaHus:
20 Bompocos, 40 MUHYT.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: 3Haer COCTaB U 1.2.3 CereBble MOJIEIIN OMUCHIBAIOT:
colepxkaHue  paboT  mporecca *Jlornyeckue 3aBUCUMOCTH MEXly paboTaMu
ynpasienus cpokamu 111 Jlornuyeckue 3aBUCHMOCTH MEXAY 3a/1a4aMu

CTpyKTypHBIE 3aBUCUMOCTH MEXAY paboTamu
CTpyKTypHBIE 3aBUCUMOCTH MEX]Y 3aa4aMu
2.2.4 MakcuMallbHO JOIYCTUMOE BPEMSI OTCPOUKHU
MOMEHTa OKOHYAHHS BBITIOJHEHUS PAOOTHI IPH
HEU3MEHHOU O0IIeH ITUTETHFHOCTH BBIOTHEHUS
MPOEKTa — 3TO:

*[1onHbIi pe3epB BpeMeHU

[To3Huii pe3epB BpeMeHH

Pannwmii peseps BpeMeHU

CBOOOIHBIN pe3epB BpeMeH!

3HaTB: 3HaeT OCHOBHBIX 1.2.5 CoBOKYITHOCTb B3aMMOJICHCTBYIOIINX

YYaCTHUKOB, POJIEBBIC  TPYIIIBI (b YHKIIMOHATBHBIX TPYIII, BBITOJHSIONINX OMpPeIeIeHHbIE
KOMaHIbI MPOEKTa n poneBble (PYHKINU I JOCTUKESHHS] KOHEUHBIX
OpraHU3aI[MOHHBIC CTPYKTYpPBI pe3yIbTaTOB MPOTPAMMHOTO MPOEKTA — ATO:

YIPABJICHUS IPOESKTOM *OpranuzaluoHHas CTPYKTypa yIpaBIeHUS

MIPOrPaMMHBIM IPOEKTOM
@DyHKIMOHAIbHAS CTPYKTYpPa yIPaBICHUS
MIPOrPaMMHBIM IPOEKTOM

IIpoekTHas cTpyKTypa ynpaBiaeHHUs MPOrpaMMHBIM
MIPOEKTOM

KoMangnast cTpykTypa ynpasieHus: IpOrpaMMHBIM
MIPOEKTOM

2.2.6 CtpyKTypa ynpaBJIeHHs IPOrPAMMHBIM ITPOEKTOM,
IIPU KOTOPOH KaXkJ10€ MOAPA3/IEIICHUE UMEET B CBOEM
COCTaBe CIEINAIMCTOB BBICOKOM KBaTM(pUKALUU B
OTpeJIeIeHHON PeAMETHON 001acTH U
CHEIHAIM3UPYETCs Ha BBIMOJIHEHUH OMPEeIEHHBIX
BUJIOB paboOT

*@yHKIIMOHATIbHAS

OpranuzanyroHHas

JIlunennas




Marpuunas

3HaTh: 3Haer COCTaB u
colepkaHue  paboT  Ipolecca
yrpasieHus conepxkanueM I111

1.2.1 CrpykrypHas nekomnosunus padot (WBS)
MIPOEKTa — 3TO:

*TlepeueHn paboOT, BHIMOTHEHHE KOTOPHIX 00ECTICUUT
YCIICLTHOE JOCTUKEHHE 1€l MPOrpaMMHOI0 MPOEKTa
[lepedyenpb paboOT M UX CPOKHU, BHITOTHEHNE KOTOPHIX
00ecneuuT ycreurHoe JOCTUKEHHE LeJIel MPorpaMMHOTO
MpoeKTa

[lepeuenb pabOT U UX UCIIOJIIHUTENH, KOTOpPBIE obecmeyar
YCIIEIIHOE JJOCTHKEHUE LIeIel IPOrpaMMHOTO MTPOEKTa
[lepeuens paboT, UX CPOKHU U UCIIOJIIHUTENH, KOTOPHIE
o0ecreyar ycIenHoe JOCTIKEHUE Lelel IPOrpaMMHOTO
MIPOEKTa

2.2.2 BeibepuTe HEBEpHOE YTBEPKICHHE:

*Kaxkaplii 4iieH KOMaH bl IOJKEH UMETh JJOCTYII K IIIaHy
MPOEKTa U UMETh BO3MOXHOCTh U3MEHUTH €TI0
N3meHneHue miana mpoekTa BO3MOXKHO 3a CUéT
MIPUBJICUYEHUS JIOTIOIHUTEILHBIX PECYPCOB

N3meHneHue miana mpoekTa BO3MOKHO 3a CUéT
pa3pabOTKK HOBOTO KaJICHIAPHOTO IJIaHa

[Ipouenypa ymnpaBieHus U3MEHEHUSIMHU BKIIIOUAET
UACHTU(UKAIMIO U OTIMCAHUE TPUYNH BHECCHHS
W3MEHEHUHI

Bce yrBepxkaeHus BEpHBIE

Bce yrBepxkaeHus HeBepHbIE

3HaTh: 3HaeT COCTaB u
cojepxkanue  paboT  mporecca
ynpaBneHHﬂ YCJIIOBCUCCKNMHAU
pecypcamu I1I1

1.2.7 Kakas ctpaTerus pyKOBOJACTBA XapaKTepU3yeTCs
npeodiaaHueM KOJIJIEKTUBHOTO PUHSTUS PELIeHUH,
MOAJIEP’KKY MHUIIUATUBBI TOTYNHEHHBIX, 0OMEHa
naesmu?

*Yyactue

Heneruposanue

JIMpEeKTUBHOE yIpaBIICHHUE

OOmbsicHeHus

2.2.8 Mojens ynpaBiieHUs ¢ )KECTKOW perjiaMeHTaInen
JOJDKHOCTHBIX MHCTPYKIUN U YETKOU HepapXUen
MIpaBuUIIL:

* AIMUHUCTpaTUBHAS MOJEIb

Mopaenb yyactus

Hepapxuueckas MoOieIb

KecTtkas Mmonenn

Crporast MoJielb

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aJaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eClin
OOJIBIITMHCTBO BOIPOCOB PACKPBITO. BEIOPaHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 33124
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Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. Anaan3 npeameTHoii 00s1actu U c6op TpedoBannii. OueHKa nepcneKTHBHOCTH
MeTO0/0M JKCIepPTHBIX oneHok. CVP-anaims.

®opmbl peaau3anum: 3anIuTa 3aJaHUs

Tun kouTposabHoro Mmeponpusitusi: KonrpospHas padora

Bec konTpoabHOr0o Mmeponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeEpONPHUATHSA: BbionHEHHWE NOMAlHUX 3aJaHuAN
COTJIaCHO BapHaHTaM, pELICHUE aHAJIOTUYHBIX 33JJaHUI B paMKaXx 3alllHUThL.

Kpartkoe cogep:xxanue 3aganus:
[TpoBecTn ananu3 npeaMeTHON obnacTH, chopmynupoBats TpedoBanus k [1I1 u orpannyenus
IIPOEKTA.
OneHuTh NepCueKTUBHOCTh KOHLEIIUHU IPOTPaMMHOI0O [TPOEKTA C IIOMOIIIbIO METOAA
SKCHEPTHBIX OLIEHOK.
[Tpumennuts MeTon CVP-ananm3a 1is aHamM3a 3aBUCUMOCTEH (PMHAHCOBBIX PE3yIbTaTOB
JESTENIbHOCTH OT U3ACPKEK 1 00bEMOB IPOU3BOJICTBA U PEATU3ALIUN TPOAYKIIHH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTh: Vmeer OLICHUBATh 1.3.2. OneHuTh MepCueKTUBHOCTh KOHIICTIIIUN

MEePCIEKTUBHOCTh  MTPOTPAMMHOTO MIPOTPAMMHOTO TTPOEKTA C TOMOIIBI0 METOIA

MIPOEKTA SKCHEPTHBIX OLIEHOK.

YMeTb: YMeeT mpoBOAWTH aHAIU3 1.3.1. IlpoBecTu ananu3 npeaMeTHOM 001acTH,

MPEeIMETHOW O00JIacTH U BBISBIATH chopmynupoBats TpeboBanus k I1I1 u orpannyenus

tpeboBanus Kk 111 MIPOEKTA.

VYMmers: Ymeer npumensate CVP- 1.3.3. [Ipumenuts merog CVP-ananusa nns ananusza

aHanm3 3aBUCUMOCTEN (DMHAHCOBBIX PE3YyJIbTATOB JCSITEIBHOCTU
OT U3JIePKEeK U 00EMOB MPOU3BOACTBA U PeaTU3AlUU
MIPOTYKIIUH.

Onucanue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3a0anus 8 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku vtnoanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku évinoanenus snanus: OneHka "ya0BIeTBOPUTEIHLHO" BBICTABISCTCS
€CITH 3aJIaHUE MTPEUMYIIIECTBEHHO BBITIOJTHEHO
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Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. Pa3zpa6oTka cTpyKTYpHOH Aekomno3unus pador. Pazpaborka cereBoro
rpajuka nNpoeKkrTa, MeToJ KpUTHYECKOr0 NyTH.

®opmbl peaau3anum: 3anIuTa 3aJaHUA

Tun kouTposbHoro Mmeponpusitusi: KonrpossHas padora

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MEpPONPHUATHS: BblloNHEHHWE NOMAIIHUX 3aJaHuN
COTIJIaCHO BapMaHTaM, pELICHUE aHAJIOTMYHBIX 3aJaHUN B PaMKax 3allUTHI.

Kpatkoe cogepixanue 3a1aHusi:
Pa3paboTarhk CTpYKTYpHYIO TEKOMITO3UIHIO pabOT MPOrpaMMHOTO MPOEKTA.
Pa3paborath ceteBoit rpaduk MpoeKTa.
[Tpoananu3upoBath cETEBOM rpaduk MpoeKTa ¢ MOMOIIBI0 METOIa KPUTHYECKOTO ITYTH.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

Ymers:  Ymeer pa3pabarbiBaTh 1.4.2. Pa3paboTtath ceTeBoii rpaduk mpoeKTa.

CEeTeBOi rpauK MPOCeKTa

Ymers: YMmeer pazpabarbiBaTh 1.4.1. Pa3paboTaTh CTPYKTYPHYIO JEKOMIIO3HIIHIO paObOT
CTPYKTYPHYIO JICKOMITO3UITHH MIPOrPaMMHOTO MPOEKTA.

pabor

YMeTb: YMeeT NpUMEHSTh METOJ 1.4.3. [Ipoananu3upoBaTh CETeBOM rpaduk mpoekra ¢
KPHUTHYCCKOI'O ITyTHU IIOMOIIIBIO METOJa KPUTUYCCKOT'O ITYyTH.

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3a0anus 8 npoyenmax. 85
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHKa "XopoIo" BbICTABIIAETCS €CIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHEHO

12




COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM ATTECTAIIUA
9 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPeOOBAaHUSMH 3aKOHOAATEIbCTBA WU
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenumnss/Muaukarop: UJI-1nx-1 Mcnonps3yet 3HaHus 3TanoB sxu3HeHHoro mukia 1C,
BUJIOB IPOTPAMMHBIX JIOKyMEHTOB, CTAaHAAPTOB U CPEJICTB TIOKYMEHTHUPOBAHUS IPOrPaMMHBIX
IIPOEKTOB

Bonpocel, 3a1anns
1.13)JoxymenTanus nporecca papadotku [10.
2.14)CrangapTusaius IporpaMMHON TOKYMEHTAIIHH.
3.16)OTansl KU3HEHHOTO LIUKJIa IPOIPAMMHOIO MPOEKTA.
4.17)Crannaptusanus nporeccoB co3aanus I10.
5.18)Monemu X1 pazpadotku I[10.
6.22)OCHOBHBIE 3Tallbl YIIPABICHUS TPOrPAMMHBIM MPOEKTOM. CTPYKTypHas JEKOMITO3HIIHS
pabor.
7.23)CereBast MoJieb 7Sl IPEJCTABICHUS TPOEKTa. MeTOo KPUTUYECKOTO MYTH.

MarepuaJsl 1JIs1 IPOBEPKU OCTATOYHBIX 3HAHUM
1.1.7 COBOKYIHOCTb Pa3IUYHBIX BHIOB JIE€ATEILHOCTH pa3pabOTYMKOB OT YCTAHOBJIECHHUS
TpeOOBaHUI K MPOrpaMMHOMY MPOAYKTY JI0 MOJHOTO MPEKPaIeHHs] €ro SKCIUTyaTaluu:
OtBeTsI:
Ku3HEeHHEBIN UK
IIporpaMMHBII IPOEKT
JKu3HeHHBI mporecc
IIporpaMMHBIN LUK
Bepnsiit orBeT: JKM3HEHHBIA LUK
2.1.8. B crangapre PMBOK onucansl b IpyIi yIpaBIeHUYECKUX MPOLECCOB,
COOTBETCTBYIOIIMX:
OtBeThI:
OTanam )XH3HEHHOTO IIUKJIa
OO6nacTsM 3HaHUH yrIpaBIeHUS IPOEKTOM
[TnanupoBanuio paboT MpoekTa
MOHUTOPHHTY PabOT MPOEKTa
Wuunumanuu padboT npoekTa
BepHblii 0TBET: DTanaM *XU3HEHHOTO IUKJIA
3.2.3. CeTeBble MOJENM ONHUCHIBAIOT:
OtBeThI:
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Jlorudeckuie 3aBUCIMOCTH MEXTy paboTamu
Jlornueckuie 3aBUCUMOCTH MEXKY 3a1a4aMU
CTpyKTypHBIE 3aBUCUMOCTH MEXIY paboTamu
CTpyKTypHBIE 3aBUCUMOCTH MEXY 3aJa4yaMu
Bepubrii otBet: Jlorndeckue 3aBUCHMOCTH MEXITY paboTaMu
4.2.4. MakcuMaibHO JOMyCTUMOE BPEMs OTCPOUYKH MOMEHTAa OKOHYAHUSI BHITOJTHEHUS! pa0OThI
IIPY HEU3MEHHOH O0I1eH JJINTENbHOCTH BBIIIOJIHEHUS IIPOEKTa — 3TO:
OTtBeTsI:
ITonuslii pe3epB BpeMEHHU
[To3aHuit pezepB BpeMeHU
Pannwuii peseps BpeMeHU
CB0OOIHBII pe3epB BpEeMEHH
Bepnsiit oret: [lonHb1i pe3epB BpeMEHU

2. Komnerenuust/Uugukarop: NJ-2nk-1 [IpoBoaut obcieqoBanne opraHu3amyii, BbISBISICT
nH(OpMaIMOHHBIC TOTPEOHOCTH IMOJIb30BaTeNeH, Gopmupyet TpeOoBaHMS K HHPOPMAITUOHHON
CHUCTEME

Bomnpocel, 3axanus
1.1)Tpe6oBanus k [10. Stansl coopa u ananuza tpedoBanuii. TpeboBanus 3akazunka (C-
TpeOOBaHUS).
2.2)TpeboBanus k [10. Dransl coopa u ananusza tpedoBanuil. Jletanbubie TpeboBaHus. THIIBI
D-tpeboBanmii.
3.15)OcHoBHBIE MOHATHS TPOEKTHOTO yIpaBiieHus. [[porpaMMHbIi TPOEKT, TPOrPaMMHBIiA
MPOJIYKT, UX OCOOCHHOCTH.
4.21)Meto/1 SKCIIEPTHBIX OIIEHOK ISl OLEHKU NEPCIEKTUBHOCTH KOHIICTIUU IIPOTPAMMHOTO
MPOEKTA.
5.24)Y4acTHUKH U POJIEBBIE TPYIIBI KOMAHIbI IPOEKTA.
6.25)Opranu3aliOHHbIE CTPYKTYPHI YIIPABICHUS POEKTOM.
7.29)Pa3paboTarh CTPYKTYPHYIO IE€KOMITO3UIIUIO paboT.
8.31)O1eHnuTh MEePCIeKTUBHOCTH MTPOEKTA C IOMOIIBI0 METOa SKCIIEPTHBIX OIICHOK.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.1.1 Beibepute xapakTepuCTHKY, KOTOpasi HE crieluUUHa AJIs IPOrpaMMHOTO MPOEKTa:
OtBeTsI:
[ToBTOpsieMOCTh
HanpasieHHOCTh Ha JOCTHKEHHE KOHEYHOT'O PE3ysIbTaTa
OrpaHu4eHHOCTb 110 BPEMEHHU U pecypcaM
CrpyKTypHast CI0KHOCTb
Bepmnsiii orset: [ToBTOpsieMocTh
2.1.2 KoMmmuiekc 3alucaHHbIX Ha HOCUTEISAX JaHHBIX IPOrPaMMHBIX KOMIIOHEHTOB,
MpeHa3HAYEHHBIX JIJIS IOCTaBKHU, IEpeauy WK MPOJIaXKH, CHAOKEHHBIX TEXHUYECKOM
JOKYMEHTaIUeH, peKIaMHBIMI MaTepualaMi, HHCTPYKIUSAMHU IO 00yYeHHIO, TapaHTUIHHBIMU
00s3aTeNbCTBAMU 110 COMPOBOXKACHUIO U 00CITY>KUBAHUIO — 3TO:
OtBeThI:
IIporpammHBIil IPOAYKT
IIporpaMMHBII IPOEKT
IIporpammHBIil m1aH
IIporpammHBIil cTaHaapT
IIporpaMMHBII IIUKIT
Bepusiit otet: IIporpaMmHBIil IPOAYKT
3.2.1. CrpykrypHas aexomno3suiius padot (WBS) mpoekra — 3t0:
OtBeThI:
14



[Tepeuens paboT, BHITIOIHEHNE KOTOPHIX 00ECTIEUUT YCIEIIHOE JOCTHKEHHE 1eseit
IIPOrPaMMHOTO IPOEKTa
[Tepeuens pabOT U UX CPOKH, BHITOJTHEHNE KOTOPBIX 00ECIICUUT YCIEIITHOE JOCTHKEHHE TIeNIei
IIPOrPaMMHOT0 IPOEKTa
[lepeuenp pabOT U UX UCHIOTHUTENH, KOTOPBIE 00ECTIeYaT yCIEeIHOe JOCTIKEHUE LeIen
IIPOrPaMMHOT0 ITPOEKTa
[Tepeuenp paboOT, UX CPOKH U HCIIOJIHUTEIH, KOTOpbIe o0ecneyaT yCIeuHoe JOCTHKEHHUE
LieJIeld TPOrPaMMHOTO IPOEKTa
Bepusiii otBet: [lepedenp paboT, BHIOTHEHNE KOTOPBIX 00ECIICUUT YCIICIITHOE
JOCTUKECHHE LIEJIEH MPOrPaMMHOTO IIPOEKTa
4.2.2. Beibepute HEBEpHOE YTBEPKICHHE:
OTtBeTsI:
Kasx1pIi1 4sieH KOMaH/Ibl 10JKEH UMETh JIOCTYII K IUIAHY IIPOEKTa U UMETh BO3MOXKHOCTb
WU3MEHHUTD €r0
M3menenue maHa npoeKkTa BO3MOKHO 3a CYET IIPUBJICUYCHHUS TOIIOJIHUTEIIBHBIX PECYPCOB
M3MeHeHue 11aHa MPOeKTa BO3MOXKHO 3a CYET pa3pabOTKU HOBOT'O KaJeHJApHOTO IIaHa
[Iponerypa ynpaBieHUs N3MEHEHUSIMH BKITFOUACT UIACHTU(UKAIUIO M OTIMCAHNE TPUYNH
BHECEHUS U3MEHEHUN
Bce yrBepxkneHus BepHbie
Bce yTBepxkieHNs HEBEPHBIE
Bepnpiit orBeT: Kaxaplil WwieH KOMaH bl JOJKEH UMETh JIOCTYM K IUIaHY MTPOEKTa U UMETh
BO3MO>XHOCTb U3MEHUTbH €T0
5.2.5. CoBOKYITHOCTb B3aUMOJICHCTBYIOIINUX (YHKIIMOHAIBHBIX IPYII, BHITOJIHSIOMINX
olpeieNIeHHbIE poJieBble (PYHKIMHU AJIS TOCTUKEHNSI KOHEUHBIX PE3Y/IbTaTOB IPOrPaMMHOTIO
IIPOEKTA — 3TO:
OTtBeTsI:
OpranuzanvoHHasi CTPYKTypa yIpaBieHUs! IPOrPaMMHBIM [TPOEKTOM
@yHKIMOHAIbHASI CTPYKTYPA YIPABIEHUS IPOIrPAMMHBIM ITPOEKTOM
IIpoekTHas CTpYKTypa yIpaBJIeHHs IPOIrPAMMHBIM IIPOEKTOM
Komananas cTpykTypa ynpasieHUs: IPOrpaMMHBIM ITPOEKTOM
BepHnriii otBeT: OpranusalnioHHasi CTPYKTypa yIpaBJIeHHs IPOrPaMMHBIM IIPOEKTOM
6.2.6. CTpyKTypa ynpasieHHs IPOrPaMMHBIM IIPOEKTOM, ITPU KOTOPOH KaX10€ MOoApa3IeIcHUE
MMEET B CBOEM COCTaBE CIELUAINCTOB BBICOKOIM KBaTH(PHUKALIMU B ONPEAEICHHON PEeIMETHON
00J1aCTH U CHelHaIU3UPYEeTCs Ha BBIITOJHEHUH OTIPeIeIEHHBIX BUJI0B padoT
OTBeThI:
DyHKIMOHAJIBHAS
Opranu3zanuoHHas
JIunennas
Marpuynas
BepHsiit orBeT: @yHKIIMOHAIBHAS

3. Komnerenuus/Muaukarop: 1/1-3nk-1 [Ipumensier coBpeMeHHbBIE METOBI, ITA0TOHBI U
MHCTPYMEHTAJIbHBIE CPEJICTBA YIPABJICHUS IPOSKTUPOBAHUEM HH(OPMAIIMOHHBIX CHCTEM

Bomnpocsl, 3aganus
1.4)[IpenBapuTenbHOE TPOSKTUPOBAHNE POTPAMMHBIX CUCTEM: CTPYKTYPUPOBAHUE CUCTEMBI,
MOJIEJTMPOBAHUE YIIPABIICHUS, JE€KOMITO3UIIHUS.
2.19)IIpouenypa BbiOOpa onTuManbHON Moaenu XKL
3.20)1aummarus mporpaMMHOTO TipoekTa. PazpaboTka uien 1 KOHIICTIINH MPOEKTa.
4.26)OcHOBHBIE MOJIETH YIPABJICHUsI KOMAaHON TPOEKTA.
5.27)¥YnpaBneHrue CTOMMOCTBIO TIPOTPAMMHOTO TTPOEKTa.
6.28)Paccunrtats noka3atenu corinacHo CVP-ananmsy.
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7.30)Pa3paboTath ceTeByI0 AUarpaMmy MPOEKTa U ONPEAeTUTh KPUTHUECKHUH MyTh.

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.1.3 TIpouecce! naunmanuu crangapra PMBOK Bkitouarot B ce0st onpeneneHue:
OTtBeTsI:

Lleneit u conepxanus NpoekTa, OM3HeC-NOTPeOHOCTEH, (PMHAHCOBBIX PECYPCOB

Koman bl ucnionHuTeneil npoekra, cocraBa 1 cojepkaHus padot

busnec-nmotpedHOCTEH, pactipenencHust 00s13aHHOCTEH U OTBETCTBEHHOCTH

BropxkerHoro miaxa, pUHaAHCOBBIX PECYpCOB, IIaHA YIIPaBJICHUS pUCKAMU

Her BepHOTrO 0TBETA
Bepnsiii otBeT: Lleneit u conepkanus mpoekTa, Ou3Hec-moTpeOHOCTeH, (PUHAHCOBBIX
pecypcos

2.1.4 Cocras pazzaena Ouenka nmpoekra u nporiecc ynpasienus mo 'OCT 12207-2010:
OTtBeThI:

MOHHTOpPHHT IPOEKTA, YIIPABIECHUE IPOCKTOM, 3aBEPILICHUE IIPOEKTA

IIpunsTHE M aHAIU3 PELIEHU, MOHUTOPHUHT IIPOEKTA, OLICHKA ITPOEKTa

ITnanupoBaHue NPOEKTA, yIPaBICHUE IPOEKTOM, 3aBEPILICHUE IIPOEKTA

OneHka npoekTa, MOHUTOPUHT NPOEKTA, OLIEHKA MPOLlecca MEHEIKMEHTA pUCKa
BepHnplii oTBeT: MOHUTOPUHT IIPOEKTA, YIPABJIECHUE IPOEKTOM, 3aBEPLICHUE ITPOEKTA

3.1.5 Ipouecce! nanmmanuu crangapta PMBOK Bkirouarot B ce0st onpeneneHue:
OTtBeTsI:

Lleneii u copepkaHus NpoeKkTa, Ou3Hec-moTpeOHOCTEN, PUHAHCOBBIX PECYPCOB

Komanp! ucnionuuTeneil mpoekra, cocraBa 1 cojiepkaHust padot

busnec-notpeOHOCTEH, pactipeaesieHust 00s3aHHOCTEM U OTBETCTBEHHOCTH

BropxeTHoro miana, pUHaHCOBBIX PEeCYpCOB, IJIaHA YIIPaBJICHUS] pUCKAMU

Her BepHOTrO OTBETa
Bepusliit otBet: Lleneit u conepkanus mpoexkra, OusHec-norpeOHocTell, GuHaAHCOBBIX
pecypcos

4.1.6 Kakas xapakTepuCcTHKa HE BXOJUT B IIPABUJIO GKEJIE3HOTO TPEYrOJIbHUKA»?
OTBeThI:

Komanpga npoexra

ConepxaHue MpoeKTa

Bpems peanuzanum npoekra

broxer mpoekra

Bce Bxomar
Bepnsiit orBeT: Komanaa npoekra

5.2.7. Kakas cTpaTerust pyKoBO/ICTBa XapaKTepHU3yeTCs MpeodaaHueM KOJIIEKTUBHOTO

NPUHATHS PEIICHUH, TIO/IeP>KKA MHUIIMATHBBI IOAYMHEHHBIX, 0OMEHA HIICSIMH ?
OtBeTsI:

VYuactue

[eneruposanue

JupeKTuBHOE yrpaBIIeHHUE

OO0BbscHeHHA
BepHsiit otBeT: Yuactue

6.2.8. Mozenp ynpaBieHUs ¢ KECTKOW pernaMeHTaluen JOHKHOCTHBIX MHCTPYKIIMHA U 9YETKON

vepapxuen MpaBuil:
OtBeThI:

AJIMUHHCTpATHUBHASI MOJIEITh

Mogens yuactus

Hepapxnueckas Mmosens

Kecrtkasa monenb

Crtporas MmoJienn
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BepHblit oTBET: AAMUHUCTpATHUBHAS MOJECIIb
II. Onucanue wkanvt oueHuBanUs

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710

Onucanue xapakxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6binoneHus 3nanus: Pabora BeloHeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEpHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HEJOCTaTK!

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BBITIOJTHEHA BEPHO. HA BOMPOCHI YIIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoinenus 3nanus: Pabora He BBIOJIHEHA WIX BBITIOJTHEHA
PEUMYIIECTBEHHO HETPABHILHO

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

HTorosas o1jeHKa BBICTABIISICTCS COTJIACHO MOJIOKECHUIO BAPC
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

9 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MTPOTOTHIIA, TIOJITOTOBICHHOTO OTYETa, OTBETHI HA
BOIPOCHI IPETOAABATENS IO IPOTOTUILY U OTUETY.

II. Onucanue wKanvl oueHUBaAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoIHEHA B paMKax "Mmoporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiHeHus 3nanus: Pabota He BBIMOJIHEHA WX BHITIOTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

1I1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

CormnacHo nooxenno o bAPC.
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