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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3U»

Cs

efleHuA o Bnagensue LU3N M3KW

Bnageney BoBk M.B.
Pa3zpaboTunk Waenmnbnatop R26eeaed9-VoVKkMV-a261481b M.B. Bosk
COI'JTACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

P%]KOBOI[HTGHB w 3 Ceenennn o enagensue L3N M3K I/I C
00pa3oBaTCIbHOU i Bragenen AHLpOWVHa WI.C. T
HpOI‘paMMBI * Mal + WaeHTudHKaTop R76247ef5-AndroshinalS-3e3ea7l AHﬂpOMHHa

o1 MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
3aBeHyIOHIHH o Ceeaenun o Bnagensue L3N M3K F H
BBIIIyCKaloIcn Bragene, KypAatoKosa I .H. o
Kadeapoi Waernbriatop  R6abbdd0d-KurdiukovaGN-ca01ds KypnrokoBa




OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanusanueii mpoekra» (TecTupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 30 25 25

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk->  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOT O
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

«Ympasienue peanuzanueit npoekray (TectupoBaHue)

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)

«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBuiIbHBIN OTBET. Beero 2 moneITKU.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh:  OCHOBHBIE 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
JTanbl KU3HEHHOI'O YIPaBICHUIO IPOEKTAMU SBISETCS. ..

[IUKJIa TPOCKTOB M -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITAITBI -PRINCE2

MIPOIIECCHOTO u -P2M

CHCTEMHOTO -C-PMBOK

noaxoaa K -HTK COBHET

YIIPaBJICHUIO -T'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 mpeacTaBIeHHBIX MPEIOKEHUI HE MOXKET SIBISIThCS

OTIpe/IeNIEHUEM TEPMUHA KITPOEKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacripeielIeHHBIX 110 CTaThsIM U BPEMEHHBIM ITEPHOIaM

-KOMIUIEKC B3aHMOCBSI3aHHBIX MEPONPUATHIA, HAITPABICHHBIN HA
CO3/1aHM€ YHUKAJIIBHOTO MPOAYKTA WIIM YCIYTU B YCIOBUSIX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BPEMEHHOE MPEANPUATUE, TPETHA3HAUEHHOE JUISl CO3JaHMs
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HalpaBJIEHHBIA Ha JOCTHKEHUE ONPEIEICHHOM 11eJI1, BHIITOJTHEHNE
KOTOpPOT0 OIPaHUYEHO BO BPEMEHH, a TAKXKE CBSI3aHO C MOTpedsIeHnEM
KOHKPETHBIX (PUHAHCOBBIX, MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB
3.Kakoe u3 npeacTaBiaeHHBIX IPEITIOKEHUN HE MOKET SABIISATHCS
OTIpeielIeHneM TePMUHA «YIIPaBIEHUE TPOEKTOM»?

-MOAM(UKaLUs YTBEPKICHHOTO paHee COJAEpKaHusl, CPOKOB, PECYPCOB
B IIPOEKTE, a TAKXKE YCTAHOBJIEHHBIX MTPOLEAYP

-IIJITAHUPOBAHUE, OPTAHU3AIUS B KOHTPOIb TPYAOBBIX, (PHAHCOBBIX U
MaTepHaIbHO-TEXHUUECKUX PECYPCOB MIPOEKTA, HAPABJICHHBIEC Ha

3¢ (peKTHBHOE JOCTIKEHUE TIeTIeH TTPOEKTa

-IIPUJIO’KEHHE 3HAaHUM, HABBIKOB, HUHCTPYMEHTOB U METOJIOB K
orepanusM IpoeKTa AJisl yOBJIETBOPEHUs TpeOOBaHUM,
IPEIbABISEMBIX K IPOEKTY

- 1€ TeIbHOCTh, HANPABJICHHAs HA PeaJn3alliio MPOEKTa C MaKCUMAJIbHO

5




BO3MOXKHOM 3()()eKTUBHOCTHIO MPU 3aJaHHBIX OTPAHUYECHUSX TIO
BPEMEHH, PecypcaM, a TaK’Ke KaueCTBY KOHEUHBIX PE3yJIbTATOB MPOEKTa
4.YKaXuTe KTO U3 HIKETIEPEUUCIICHHBIX HE SBJISETCS
3aMHTEPECOBAHHON CTOPOHOM IPOEKTa

-HaJIOTOBAasi MHCTICKIIHS

-UHBECTOP

-pYKOBOIUTEIIb

-KOMaHja

5.Kakoii oKyMeHT pa3pabaThIBa€TCs B CAaMOM Havaje u
JIOKYMEHTUPYET MepBOHAYalIbHbIE TPEOOBAHUS K Pe3yJIbTaTaM MpoeKTa?
-Ycras

-busHec-muian

-IIporpamma npoexta

-TexHuKo-3KOHOMUYECKOE 000CHOBAHNUE

6.B uem 3akioyaercs qeKOMIO3UIMS padoOT MO MPOEKTY?
-IpeJICTaBIIEHNE MTPOEKTA, UCTIOJIHEHHOE B BUJIC UEPAPXUUCCKON
CTPYKTYpBI

pabor

-TIpe/ICTaBIICHUE MPOCKTA, UCIIOJIHEHHOE B BHJIE (DYHKITMOHATIHHOU
CTPYKTYpBI paboT

-IpeICTaBIICHNE TPOEKTA, UCTIOJHEHHOE B BUJIE YKPYITHEHHOU
CTPYKTYpBI paboT

-IpEeJICTaBIICHNE MTPOEKTA, UCTIOJHEHHOE B BUJIE HE3aBUCUMOM
CTPYKTYpHI paboT

Onucanne MKAJbI OIICHUBAHUS:

Ouyenxa: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnonerus 3Hanus: OleHKa "OTINYHO" BBICTABIISIETCS €CJIM HA 9 WH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoanenus 3Hanus: OleHKa "Xopouio" BEICTaBISETCS €CIu Ha 7 Wiu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CITM Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIIICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB OoJiee, YeM Ha 5 BOPOCOB

KM-2. «IlnanupoBaHue NPOEKTA: MOCTPOCHHE CeTEeBOro rpauKka U JHATPAMMBbI
I'anta»

®opmbl peanusanuu: [luceMenHas padora
Tun koHTpoIbLHOTO MeponpusiTusi: PacuetHo-rpaduueckas padbora
Bec koHTposbHOr0 Meponpustusi B BPC: 30




IIpouenypa mnpoBeaeHHsi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHIUBUIyaJIbHOE JIOMAIlIHEe 3aanue. Pemenne ohopmisieTcst OTACIbHBIM JOKYMEHTOM U CIIaeTCs
MPENo/1aBaTelo.

Kpartkoe cogep:xxanue 3ajaHus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSAI IOCTABIIEHHBIX BOIIPOCOB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh: IIIaHUPOBATh PEANU3ALUIO 1.IToctpoiiTe ceTeBoit rpad, oTparkaromuit

IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIeI0BATEIbHOCTD BBIIIOJIHEHUS paboT

ceTeBoro rpaduka W JuarpamMmbl 2.01eHnTe JUTEIBHOCTh PA0OT U MPOIOJKUTEIILHOCTD
["anTa paloThI HaJ| IPOEKTOM

3.Haiinute kputnyeckue padoThl U ONPEIEIIUTE
KPUTUYECKHI MYTh

4.PaccunTaiiTe pe3epBbl BDEMEHH JIJIS1 KaXKI0M paboThI
S5.IToctpotite rpaduk ["anTa

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIITOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu binoneHus snanus: OueHka "Xopoo" BBICTaBISETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus shanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 3aJIaHUE BBITIOJIHEHO HEBEPHO WUJTU MPEUMYIIECTBEHHO HE BBHIMOJIHEHO

KM-3. «YnpasJieHue peajau3anuei MpoeKkTa

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs . TecTupoBaHue

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIponenypa npoBeaeHusi KOHTPOJIbLHOr0 MeponpuATHA: B 3ToM Tecte HEOOX0IMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuaiaM JeKIuid u cemuHapoB. Becero 10 Bompocos. Bpems mpoxokaeHus tecra
15 munyt. EcTh BOIpOCHI ¢ HECKOJBKMMH BapHaHTAMU OTBETA, B TAaKMX BOINPOCAX HEMPABUIBHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKeHMIO Oayuia. Beero 2 mombiTku. Pesynmbrar Oynmer
3aCUNTaH M0 Pe3yJbTaTy JIyqllen

Kparkoe conepxanue 3agaHus:
[TpoBepuTh 3HaHNE COBPEMEHHOI'O MHCTPYMEHTApHs B 00J1aCTH yIIpaBiIeHUS MPOEKTaMHU Ha
BCEX JTalax KU3HEHHOTI'O IUKJIa




KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: COBPEMEHHBIN
UHCTpYMEHTapuii B obnactu
yIpaBiIEHUS TNPOEKTaMM Ha BCEX
JTanax KU3HEHHOI'0 IIUKJIa

1.Puck npoekra — 3710...

*HeomnpeaeneHHOe COObITHE UITH YCIOBUE, KOTOPOE B
cllyyae BOBHUKHOBEHHUS UMEET BO3/ICUCTBUE HA
MOKa3aTesu MPOeKTa

OTIpeJIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HHUKHOBEHHUS UMEET BO3/ICHCTBHE Ha MOKa3aTeln
MPOEKTa

orpezieieHHOE COOBITHE WJIH YCIIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHMS HE UMEET BO3/CHCTBUE HA TTOKA3ATENN
MIPOEKTa

HEOIpeIeIEHHOE COOBITHE MIIH YCIOBUE, KOTOPOE B
clly4ae BOSHUKHOBEHHUS HE UMEET BO3/ICHCTBUS Ha
MOKAa3aTeJH MPOEKTa

2.Ilon npenTruduKanuein pUCKOB MOHUMAETCH. . .

* ompeieseHue pUCKOB, CIOCOOHBIX MOBJIUAThH Ha
MIPOEKT, U TOKYMEHTAIbHOE 0(OPMIICHHE UX
XapaKTePUCTHK

HEOIpeICIIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
MOKAa3aTeJH MPOEKTa

aHaJIu3 IOKyMEHTAIlMU POEKTa

n3ydeHue (haKTOPOB BHEUTHEH CPEIbl MPEAPUSITHSA,
KOTOpbIE MOTYT MOBJIHUAThH Ha MMPOEKT

3.BeruncauTte CTOUMOCTb PaObOTHI IO MPOEKTY, €U
(bukcupoBaHHbIC 3aTpaThl 0 padote paBHbl 1 000 p., 11
BBITIOJIHEHUS pa0OTHI IPUBJIEKAIOTCS 2 pecypca.
Croumocts pecypcea 1 cocrasisger 1000 p. B aeHb
(ucnonp3yercs 3 aHs), CTOUMOCTH pecypcea 2 - 1500 p. B
JIeHb (UCTIONb3YyeTcs 4 aHS):

*10000

3500

5500

8000

4.Ha srane «O1eHka CTOUMOCTH» MPOUCXOTHUT. ..
*nporecc pa3paboTKH NPUOIU3UTEIBHOMN OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX ISl BBITIOJTHEHUS
orieparuii mpoexkTa

00beTMHEHNE OIIEHOYHBIX CTOMMOCTEN OTIETBHBIX
oriepalfii uiu makeToB paboT A pa3padoTKH
CaHKIIMOHMPOBAHHOTO 0A30BOTO IJIaHA IO CTOUMOCTH
OTpesieNieHUE PUCKOB, CIIOCOOHBIX MOBIUATH HA TIPOEKT,
1 JOKyMEHTaJIbHOE 0()OPMIICHHE UX XapaKTEPUCTUK
HeompeeeHHOE COOBITHE WU YCIIOBUE, KOTOPOE B
Clydae BOZHMKHOBEHHUS MMEET BO3JICUCTBUE HA
MOKa3aTesy MPOeKTa

5.Ha stane «Onpenenenne 010 KeTa MPOUCXOIUT. ..
MpolLecc pa3paboTKH MPUOTUZUTEITHHON OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAMUMBIX JJISI BBITIOTHEHUS
orieparii mpoexkTa

*00BeqUHEHNE OLIEHOYHBIX CTOMMOCTEN OTHEIBHBIX
oTiepaIfii Ui makeToB paboT s pa3paboTKu




CaHKIIMOHMPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CIIOCOOHBIX MOBJIUATH HA TIPOEKT,
U IOKyMEHTaJIbHOE O(hOpMIIEHHE X XapaKTEPUCTUK
HEOIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
Cllyyae BOZHUKHOBEHMsI UMEET BO3ACHCTBUE HA
II0KAa3aTeIH MIPOEKTa

6.Kakoli u3 cruiieid paspenieHus: KOH()INKTOB HAIpaBiieH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*penieHue mpooIeMbl

Crila)XKMBaHUE

KOMIIPOMHUCC

YKJIIOHEHUE

HNPUHYKAECHUE

7.Bb1enure OCHOBHBIE CLIOCOOBI OTCICKUBAHHS
BBINOJIHEHUS padoT. ..

*110 pU3nYECKOMy MPOLIEHTY

*10 TEKYLIUM TpyAo3aTpaTam

*110 TeKyIel CTOMMOCTH

10 BPEMEHHBIM HHTEpBaJlaM

10 OCTaTOYHOM CTOMMOCTH PaboT

8.ITokazarenb mIaHOBOro 00bEMA MPEACTABISAET U3
ceos. ..

*OI0)KET, BBIJICIICHHBIN JIJIs1 BBIIIOJIHEHUS PaOOThI
00111yI0 (PaKTHUUYECKYIO CTOUMOCTD U3PACX0A0BAaHHbBIX
peCypCcoB, HalIPABJIEHHBIX Ha BBIIOJIHEHUE
3aIJIaHUPOBAHHON PabOThI

3aITAaHUPOBAHHYIO CTOMMOCTH (DAKTHYECKH
BBINOJIHEHHON paboThI

9.HazoBure cBsi3b MeX Ay paboTaMu MPOEKTA KOT'/1a
pabota B He MokeT HayaTbcs paHblIe, YeM 3aKOHUYUTCS
pabora A:

*OKOHYaHHEe—Ha4aJo

Hayajio—Hayaso

OKOHYaHUE—OKOHYaHUE

Ha4yajl0—OKOHYaHUE

10.HazoBuTe cBsA3b MeXk 1y paboTaMu MPOEKTa KOraa
pabora B He MOXkeT HauaTbcs, MOKA HE HAYHETCS
pabota A:

OKOHYaHUE—HaYyaJIo

*HavYamo0—Ha4aIo

OKOHYaHUE—OKOHYaHHE

HayaJl0—OKOHYaHHE

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90
OnucaHnue xapaxmepucmuxu 6blnoIHeHus 3Hanus: TecT CYUTaeTCsl BBINOJHEHHBIM Ha OLICHKY
«OTAMYHO» €CIIH BBIMIOJIHEHBI CIIEIYIOIINE YCIOBUS: - JaHbI TPABHIIbHBIE OTBETHI HE MEHEE YE€M Ha
90% BOMPOCOB TeCTa, UCKIIFOUasi BOMPOCHI, HA KOTOPBIE CTYACHT AOJKEH JaTh CBOOOIHBIN OTBET -
Ha BCE BOIPOCHI, IPEATOIararoniiue CBOOOIHBIN OTBET, CTY/ICHT JaJl MPABWIbHBINA U TIOJHBINA OTBET

Oyenka: 4




Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLIEHKY
«XOpOIIIOY» €CITU BBIMIOJTHEHBI CIEAYIONIUE YCIOBHS: - JaHbl IPABIIILHBIC OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOYasi BOMPOCHI, HA KOTOPBIE CTYIEHT J0JDKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIPOCHI, MPEAINOIAraloNIie CBOOOTHBIN OTBET, CTYICHT J1ajl MPAaBUIBHBIA OTBET, HO
JIOITYCTHII HE3HAYNTEIIbHBIC ONTMOKH U HE TIOKa3aJl HEOOXOJMMOH ITOJTHOTHI

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJTHEHBI CIICYIONIUE YCIOBHS: - IaHbI TPABUIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TecTa, UCKITI0Yasi BOIPOCHI, HA KOTOPBIEC CTYCHT JIOJDKEH 1aTh
CBOOOJTHBIN OTBET - Ha BCE BOIIPOCHI, MPEAIOJIATalolie CBOOOIHBINA OTBET, CTYJICHT Jajl
MPOTUBOPCUYMUBBINA OTBET, WM IPU OTBETE JOMYCTHI 3HAUUTEIHHBIC HETOYHOCTH U HE MTOKa3all
MIOJTHOTBI

Oyenka: 2
Onucanue xapaxmepucmuxu binoineHus sHanus: TecT cuuTaeTcs BIIMOIHEHHBIM Ha OLEHKY
«HeymoBIeTBOPUTEIIBHOY ECITH CTYICHTOM HE BBITIOJTHEHBI YCIOBHSI, ITPEATIOJIATAIOIINE OIICHKY
«Y IOBJIETBOPUTEIIBHOY

KM-4. «KoHTpoJIb peajin3aiuu NpoeKTa

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 25

IIpouenypa nposeaeHHsi KOHTPOJIbHOro MeponpustTus: Ha 3aHATHM npoBOIUTCS NMUCbMEHHAs
KOHTPOJIbHAsl padoTa, CTyAEHTaM pa3JaeTcsi HCXOIHOE 3a/laHue (HECKOJIbKO BAPUAHTOB HA IPYIIILY),
KaX/blii CTYIEHT BBINOJHAET paboTy CaMOCTOSTEIbHO M B IHCbMEHHOM BHUJE CHAET
IIPENOAABATEII0

Kpartkoe cogep:xkanue 3aaHuA:
[TpoBecTr aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAlMOHATBHON OpraHU3aluu
IPOM3BOJICTBEHHO IEATEILHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON S5KOHOMUKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMeTh: BBINOJHATH  MOATAITHBIN 1.KakoB m1aH KOMMYHUKAITHH 0 TPOESKTY?
KOHTPOJIb 32 peajau3aluei mpoexkTa 2.KTo siBnsieTcs 3aMHTEPECOBAHHBIMU CTOPOHAMU B
Ha BCeX OJTamax J>KU3HEHHOTO npoexre?

LUKJIa, UCIIOJIb3YS METOJ 3.Kakue BbIJI€JI€HBI PUCKH MPOEKTA?

OCBOEHHOTO 00BeMa 4.KakoBBI KpUTEPUH YCTICIIIHOCTH TTPOEKTA?

5.Kak nmocTpoeH CTpyKTYpHBI IUIaH IpoeKTa’?

6.KakoBBI pe3ysIbTaThl MAPKETUHIOBOTO aHAIN3a PHIHKA?
7.KaxoB opraHn3anOHHbIN IUIaH IPOeKTa?

8.KakoB pecypcHbIii IIaH TpoeKTa’?

Onucanue MKAJbI OIICHUBAHUA:

Ouenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku 6binoinenus snanus: Tema mpoeKTa pacKphiTa MOJTHOCTHIO:
paccMOTPEHBI OCHOBHBIC TE3UCHI M OTIPE/ICIICHUS, METOIUKHU M MPABHUJIA, TCOPHH, B TIPAKTHUICCKOM
pasjiesne MPUCYTCTBYIOT BBIBO/IBI M apryMEHTAIlHs Mo3uliiu aBTopa OdopmMiieHre COOTBETCTBYET
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ycraHoBJIeHHBIM B BY3e TpeboBanusim B 3akimroueHNN MOATBEPKAACTCS aKTyalIbHOCTh U
3HAYMMOCTb UCCIIEIOBaHMs, AETAI0TCS OCHOBHBIE BBIBOJIBI O MTPOJEIaHHOMN paboTe, CONOCTaBIAETCs
M3HAYaJIbHO MOCTABICHHAS IEJIb U MOJIyYEeHHBIE PE3ybTAaThl, IPUCYTCTBYIOT 00OCHOBAaHHBIE
YMO3aKJII04YeHUs aBTOpa. JlomycKkaroTCsl He3HaUUTEeNIbHbIE OIIMOKH, KOTOPbIE HE OTPa)XatoTcs Ha
Ka4eCTBE U PE3yJIbTaTaxX UCCIIECI0BAHU

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmukuy 6blnoHeHuss 3Hanus: TeMa pacKpbITa MOJHOCTHIO, MaTEpHUal U3JI0KEH
B HayuyHOM cTujie He uckimoueHsl HeOObIMe HETOYHOCTH B (DOPMYIMPOBKAX MPEITIOKEHUN
BBIBO/IBI aBTOpA apryMEHTHPOBAHBI, HO CIIMIITKOM C)KaThl BBe/eHHE U 3aKITIOUeHIE HE
MPOTUBOpPEYAT IPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEAOCTATKU: CJIa00 MOATBEPKIAACTCS
aKTyaJIbHOCTb, IPOOJIEMA MOCTABJICHA CIUIIKOM Pa3MBITO U TIP.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3ao0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 6blnoIHeHus 3Hanus: B 0CHOBHOM yacTy HaOJIr01aeTCsl HECBSA3HOCTD
TEKCTa, HeapryMEHTUPOBAaHHBIC BBIBOJIBI, 110 OOJIBIICH YacTH TIepecKa3 4yKux uiei 6e3 ux
KOHKPETHOTO aHaJIN3a, HapyIIEHUs CTUIIb U3JI0KEHUs TeKCTa U 1p. B opopmiennn paboThr
MIPUCYTCTBYIOT IPyObI€ OIINOKU

Oyenka: 2
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora Coaep>KUT sIBHbIE HAPYIIICHHUS:
HECOOTBETCTBHUE CTPYKTYPHI U COJCPIKAHUS, TPyObIe HApyIICHHS B 0(hopMIICHUH (HECOOTI0ICHHE
I'OCToB 1 MeToAMYECKUX PEKOMEH/ AN ) U TTPaBUJI M3JI0’)KEHUH TEKCTa, TeMa PacKphITa HE
MIOJIHOCTHIO, BBIBOJIBI HE ApPTYMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKAMOPO8 u KOHMPOIbHBIX 60NPOCOB NPOGEPKU PE3YTbM AN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXKTYHAPOIHBIM CTaHIAPTOM I10 YIIPAaBJIECHUIO IPOECKTAMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepusriit otBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIIPUATHN, HATIPABIECHHBIM HA CO3/IaHNE YHUKAJIBHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPEANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3AaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BbIM 00pa30M OpraHMW30BAHHBIN KOMILUIEKC I€UCTBUI, HAPABJICHHBIN HA JOCTHKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHUEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKalluil 0011yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MEPHOIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTb BEPILINH, COEAMHEHHBIX MEXAY COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPHU MJIAaHUPOBAHUU NIPOEKTA 3aac BPEMEHU Ha peaiu3anuio padoThl, B clydae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3JHUM U paHHUM BpEMEHEM Hauasia padoThl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTcs Takas paboTa, KoTopas. ..
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbraTe Kakoro BUAA ACSITEIHHOCTH MO YIIPABICHUIO IIPOSKTOM BBISBIISIOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0TBET: onepaTBHOE yIPABICHUE



9.B pe3ynbrare Kakoro Buja ACSTEIBHOCTH 10 YIPABICHUIO MPOEKTOM MOSBISETCS JUarpaMma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTaTe Kakoro BUJa ACSITEILHOCTHU 0 YIPABICHUIO MPOEKTOM MOSBIISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBHUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UK YCIIOBHUE, KOTOPOE B Cydae
BO3HUKHOBEHMS UMEET BO3CHCTBUE HA MTOKA3aTeNIN MPOEKTa

II. Onucanue wkanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8bINOIHeHUs. 3HaHUs: BBICTABISIETCS TIPU BHITOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blnOJIHeHUs 3HaHus: BBICTaBIAETCS MPU HATUYUH 33]0JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJbTAaTOB TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHuem o
O6aybHO-perTHHTOBOM cucteme s ctyaeaToB ®I'BOY BO «HUY «MDBWN»
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