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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 roTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBOeH nmpodeccHoHaIbHOM
JESTEIILHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COIUAIBHBIE, STHUYECKHIE, KOH()DECCUOHATLHBIC U
KYJIbTYPHBIE pa3Iudus

2. IIK-5 crnocoOHOCThIO CAMOCTOATEIBLHO OCYIIECTBIIATH MTOATOTOBKY 33JaHUM U pa3padaThiBaTh
MPOEKTHBIE PEIICHHS ¢ y4eTOM (paKTopa HeONpeAeIeHHOCTH, pa3pabaThiBaTh COOTBETCTBYIOIINE
METOJIMYECKHE U HOPMATHUBHBIE IOKYMEHTBHI, a TAKXKE MPEI0KECHUSI U MEPOIIPHUATHSI 110
peanuzanuu pa3paboTaHHbBIX IPOEKTOB U MPOTpamMm

3. IIK-9 criocoOHOCTHIO aHAMM3UPOBATH M MCIOIB30BATH PA3TUYHBIC HCTOYHUKHA HHPOPMALIUU
JUISL TIPOBE/ICHHSI SKOHOMUYECKUX PAacueToB

K BKJIFOYACT:
AJISI TEKYHIIEro KOHTPOJIA YCIIEBACMOCTH

Popma peanuszanyn: KoMnbroTepHOE 3a1aHne
1. Tect Ne 1 Benenue B ynpasinenue npoexkramu (TectupoBanue)
2. tect Ne 2— [Inanupoanue npoekra (TectupoBanue)
3. Tect Ne 3— Peanuzauus npoekra (TectupoBanue)

Dopma peanuzanuu: ITucemenHas padora
1. KonTponbHas padota Ne4 : HBecTHLIMOHHOE 00ecrieueHre IPOEKTHOM 1eATEeNbHOCTH
(KonTponbHas padota)
2. KontponbHas padota Ne5 : CereBoe mnanupoBanue (KontponasHas pabota)

BPC aucuunjavHbl

1 cemectp

Beca KoHTpOIBHBIX MepOTpHITHIL, Y0

Nunekc KM- | KM- | KM- | KM- | KM-

Paznen nucrumnianHb! KM: 1 2 3 4 5

Cpok KM: 2 4 8 12 16

Teopernueckre OCHOBBI MPOEKTHOTO YIIPABJICHUS

OneHka 11en1ecoo0pa3HOCTH BBIIOJHEHUS IPOEKTA IS
peanu3aluy cTpaTterud koMnanuu.OToop npoexTa B
nopt¢enb KOMIIAHUN C TPUMEHEHUEM COOTBETCTBYIOLIUX
METO/I0B




ITocTpoeHune ceTeBbIX MOICNIEH TPOEKTa

Pa3paboTka ycraBa npoekTa

MeTto/1bl pacueTa BpEMEHHBIX [1aPAMETPOB U KPUTHUECKOTO
IyTH OPOEKTa

Pa3paboTka nepapxudeckoil CTpyKTypsl paboT 1
OpraHM3allMOHHON CXEMBbI IPOEKTAa M MX MHTETPAIHS

OcHOBBI OIIpeieNIeHUs] BpEMEHHBIX [1apAMETPOB IIPOEKTA B
YCJIOBHSIX HEOIPEACIIEHHOCTU

OHeHKa BPEMCHHBIX U JCHCKHBIX 3aTpat 110 IIPOCKTY

CrnaxuBaHue MoTpeOHOCTH B pecypcax MpoeKTa

Pa3paborka kanenaapHoro riana npoekra. [locrpoenue
ceTeBOro rpaduka u AuarpaMmbl ['aHTTa Ha €ro OCHOBE

Onenka 3¢ (eKTUBHOCTH MPOESKTHON AESITETLHOCTU U €€
ONTHUMM3AIIHS

OnrtuMu3anys BpeMEHHBIX 3aTpaT U PECypCcoB MPOEKTa

OHGHKa HHBGCTI/IHHOHHOﬁ IMPUBJICKATCIIBHOCTHU IPOCKTOB

Paspa60TI<a MaTpulbl OTBETCTBCHHOCTH U
KOMMYHUKAIIMOHHOI'O ITJIaHa ITPOCKTAa

praBHeHI/Ie PUCKAMU MHBCCTUIIHOHHOI'O ITPOCKTA

OI_IGHKa IMPOCKTHBLIX PUCKOB. Pa3pa60TI<a IJIaHa YITPAaBJICHUSA
N3MCHCHHUAMU

Bec KM:

15

10

15

30

30

$O06m1as yacts//Iy1s1 MPOMEKyTOIHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OIIK-2

OIIK-2(KomnereHnuus)

3HaTh:

OCHOBHBIE TTOHSATHUS U
(GYHKIUU TPOEKTHOTO
MEHEKMEHTa

YMers:

pa3nuyaTh MPOCKTHYIO U
MIPOIECCHYIO JeSITETbHOCTD

tecT Ne 1 BBenenue B ynpasienue npoekramu (TectupoBanue)
KonTponbnas padorta Ne5 : CereBoe mianuponanue (Kontponbnas padota)

I1K-5

ITK-5(KomrmeTeHius)

3HATh:

KU3HEHHBIN UK U (a3bl
YKU3HEHHOTO LIMKJIa IPOEKTa
Ymers:

pa3pabarbIBaTh U
OCYILIECTBIIATH aHAIN3
CETEBBIX MOJIEJIEN IPOEKTOB
UICHTUPHUIUPOBATH U
aHaJIM3UPOBATh PUCKH
MIPOEKTa

tecT Ne 2— [Inanuposanue npoekra (TectupoBanue)

KonTponbnas padora Ne4 : nBecTuninoHHOE 00ecriedeHne MpOeKTHON
nesrenabHocT (KoHTponbHas paboTa)

Kontponbnas padota Ne5 : CereBoe manuponanue (KontponsHas padota)

I1K-9

[TK-9(Kommerenius)

3HaTh:

COCTaBJISIONTNE BHYTPCHHETO
Y BHEITHETO OKPYKEHUS
MPOeKTa

YMers:

MIPOBOJINTH OIICHKY

3¢ (HEeKTUBHOCTH MPOEKTHOU
JESTSIILHOCTH H

tecT Ne 3— Peanmsanus npoekra (TectupoBanue)
KonTponbnas padora Ne4 : lnBectuninonHoe o0ecriedeHrne NpoeKTHON
nestenbHocT (KoHTponbHas paboTa)




OCYHICCTBJIATH €€
OIITUMMU3ALINIO




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Tect Ne 1 BBegenne B ynpasJieHHe IPOeKTaMu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa mnpoBeaeHHsi KOHTPOJIbHOrO Meponpusitusi: [IpoBoauTcss HMHIMBUIYaIbHO,
MPOAOJKUATENIBHOCTh 45 MuHyT. TecT paccunTan Ha MPOBEPKY 3HAHUU paznenioB :'"TeopeTuyeckue
OCHOBBI IpoeKTHOTO ynpasieHus'", "[locTpoeHue ceTeBbIX Mojienel npoexra”

Kpatkoe cogepxanue 3ajaHusi:
[IpoBepka 3HaHwmit paznenos :"TeopeTudyeckue OCHOBBI IPOSKTHOTO yIpaBJIeHUs ",
"[TocTpoeHue ceTeBbIX MOENeH TpoeKTa"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OCHOBHBEIC

byHKUIUM
MEHEKMEHTa

HOHATUS U
IPOEKTHOTO

1.ITpoexT oTim4aeTcst OT MPOLECCHOM AesTEIbHOCTH TEM,
4TO:!

a) IPOEKT SIBJIICTCSI HENPEPHIBHON JEATEIbHOCTBIO, a
IIPOLIECC — €AMHOPA30BbIM MEPOIIPUSITHEM

0) IPOEKT MOIePKUBAET HEU3MEHHOCTh OpraHU3ally, a
MPOIIECCH CIOCOOCTBYIOT €€ N3MEHEHUIO

B) poLecChl B OPraHN3aluy HUKJIMYHbI, OHU
MOBTOPSIOTCS, a POEKT — YHUKAJIEH, OH BCerja
uMeeT JaTy Ha4aJia ¥ OKOHYAHUS

T') IPOLIECCHI B OpPraHU3aluU PErJIaMEHTUPYIOTCS
JOKYMEHTAJIbHO, IPOEKTHl HE TPEOYIOT
JOKYMEHTAJIBHOT'O 0OPMIICHHUS

2.0OkpyKE€HHE TPOEKTa — ITO:

a) cpe/ia NPOEKTAa, NOPOKIAI0NIIAsi COBOKYIHOCTh
BHYTPEHHHMX WJIH BHEIIHUX CUJI, KOTOpPbIe
CIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHHUIO 1eJTH
NMPOEKTA

0) COBOKYITHOCTb ITPOEKTHBIX pabOT, MPOYKTOB U yCIYT,
MIPOU3BO/ICTBO KOTOPBIX JOJKHO OBITH 00ECIIEUEHO B
pamMKax OCyLIECTBIISIEMOIO ITPOEKTa

B) IpYIIa JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJEH, TaK U
TEXHUUYECKHE AJIEMEHTHI), OPraHN30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUHM JIeHCTBOBATh KaK €MHOE
1eJ10€ B IeJNAX JOCTH)KEHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

') MECTOIIOJIOKEHHE pealln3allii IPoeKTa u
Onu3iexalue paioHsl

3.Ha cranuu pa3paboTku npoexTa:

a) pacxoayercs 9-15% pecypcoB npoekra

0) pacxonyercsa 65-80% pecypcoB IpoekTa

B) peCypchl IPOEKTa HE PACXOIYIOTCS

4.ITpoext — 3T0:

a) MH)KEHEepHasi, TeXHUYeCKas, OpraHu3aIl[iOHHO-
MIpaBoOBasi JOKYMEHTAalMs M0 pealln3alu




3aIIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYeHHOe 110 BpeMeHH, LeJIeHANPaBJIeHHOe
H3MeHeHHUe OT/AebHOI CHCTeMbI C YCTAHOBJIEHHBIMHU
TPeO0OBAHUSIMHU K Ka4eCTBY pe3yJIbTaToB, €
OrpaHUYEeHHSIMH PACXO0BAHUSI CPEACTB U €O
crnenu(puYecKoil opranu3anuen

B) IpyIIa 3J€MEHTOB (BKIIOYAIONINX KaK JIIOJIEH, Tak U
TEXHUUYECKUE DJIEMEHTBI), OPraHU30BAHHBIX TAKUM
00pa3oMm, 4YTO OHU B COCTOSIHUU JICWCTBOBATh KaK €IMHOE
L[€J10€ B LIEJIAX JOCTH)KEHUS IOCTABIEHHBIX MEpe HUMU
neneu

I') COBOKYITHOCTb paboT, IPOYKTOB U YCIIYT,
MIPOU3BOJICTBO KOTOPBIX JOHKHO OBITH OOECTIeueHo ¢
LEJIbI0 TIOCTHXKEHUS TOCTABJIEHHON LIENH
5.Haubonb1ee BiausiHIE Ha TPOEKT OKA3bIBAIOT:

a) MOJINTUYECKUE U SKOHOMHUYECKHE (PaKTOPbI

0) sKrosiornueckue GakTopbl U UHPPACTPYKTYypa

I') KyJIbTYPHO-COLUATIbHBIE (PAaKTOPbI

A) 3KOHOMHUYeCKHe U NpaBoBbie (haKkTopbI
6.IIpenmeTrHas 001acTh MPOEKTA:

a) pe3yJIbTaThl IPOEKTA

0) COBOKYITHOCTb IPOEKTHBIX padoT, NPOAYKTOB U
yCJIYT, IPOU3BO/CTBO KOTOPBIX J0JIKHO ObITH
o0ecre4yeHo B paMKaXx OCylIeCTBJISIEMOr0 IPOeKTA

B) MECTOIIOJIO’KEHHUE MTPOEKTHOTO orca

T) Tpymna 3JIeMEeHTOB (BKIIOYAIOMINX KaK J0eH, Tak U
TEXHUUYECKUE AJIEMEHThI), OPraHU30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUM JIeMCTBOBATh KaK €MHOE
1[€J10€ B IEJIAX JOCTH)KEHHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

7.®a3a npoeKTa — 3TO:

a) KIIF0YeBOE COOBITHE MPOEKTA, UCIIOJIb3YeMOEe JUIs
OCYILIECTBIICHUS! KOHTPOJIS HaJ XOJIOM €ro pealin3aluu
0) noyHbIM Habop MocIe10BaTENbHBIX PA0OT MPOEKTa
B) Ha0Op JIOTHYeCKH B3aMMOCBSA3aHHBIX padoT
NPOEKTA, B IpoLecce 3aBepPIIeHNs KOTOPbIX
AOCTUTAETCSl OIMH U3 OCHOBHBIX Pe3yJIbTaTOB
NPOEKTA

8.IIpoekThl, moaBepKEHHBIE HAMOOIBIIIEMY BIUSHUIO
BHEIIHETO OKPYKEHUS:

a) conuajabHble 1 HHBECTHIIHOHHbBIE

0) PKOHOMUYECKHE U UHHOBAIIMOHHbIE

B) OPraHU3AIIOHHBIE U SKOHOMUYECKHE
9.®yHKIIMOHANIBHAS CTPYKTYpa — 3TO:

a) CTPYKTYpa, 3aKpeIuIsitoniasi B OpraHu3alliOHHOM
MOCTPOECHUH KOMIIaHUH JIBa HAPABJICHUS PYKOBOJICTBA —
BepTUKaIbHOE (yIpaBlieHne PyHKITMOHATHHBIMU U
JUHENUHBIMU CTPYKTYPHBIMU MOAPA3IACICHUIMU) U
TOPU30HTANIbHOE (YIIpaBIeHUE TPOEKTaMU)

0) BpeMEHHasl CTPYKTYpa, co3AaBaeMast Uisl peIIeHUsI
KOHKPETHOW KOMIUIEKCHOM 3a/1auu (pa3paboTKu MPOEeKTa
Y €ro peajn3alnn)




B) COBOKYITHOCTD JINHEHHO-(PYHKIMOHAIbHBIX
nojpa3jesieHui, Irae Kaxkaoe moapasaeaeHue
BBINOJIHSIET ONpe/e/ieHHble QyHKIUH, XapaKTepHbIe
JJIS1 BCeX HANPABJICHUH JeSITeJIbHOCTH NpPeANPUsTUSA
10.Opranu3zanroHHasl CTpykTypa, Ipu KOTOPOu
BO3MOXKHO IIEpepaclpeiesieHue YeJI0BEUECKUX PECYPCOB
MeX1y MpoeKTaMu 0e3 peopraHu3aliy CyIlecTBYIOIIeH
CTPYKTYPBI

a) QyHKIIMOHATbHAS

0) JIMHEHHO-(QYHKIIMOHAIbHAS

B) AMBU3UOHANIbHAS

I) MAaTpUYHAas

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBIOJTHEHHBIM HA OLEHKY
«OTIUYHO» €CJH BBIMIOJIHEHBI CISYIOIINE YCIOBUS: - IaHbI MPAaBUJIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TeCTa, UCKII0Yast BOIPOCHI, HA KOTOPBIE CTYACHT JIOJKEH JaTh CBOOOHBIN OTBET; -
Ha BCE BOIPOCHI, TIPEATOIAraroIIue CBOOOIHBIN OTBET, CTYACHT JIaJl TPABUIIBHBIN U MOJHBIN OTBET.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUUTaeTCsl BHITOJTHEHHBIM Ha OLEHKY
«XO0pOIII0» €CIIH BBITIOJIHEHBI CIICYIOLINE YCIOBHS: - JIaHbI IPABUJIbHBIC OTBETHI HE MCHEE YeM Ha
75% BOTMPOCOB TECTa, UCKITFOYAsi BOTIPOCHI, HA KOTOPBIC CTYICHT JIOJDKEH JaTh CBOOOIHBIN OTBET; -
Ha BCE BOIMPOCHI, IPEATOIAraroIlie CBOOOIHBIN OTBET, CTYICHT JaJl IPAaBUIIbHBIN OTBET, HO
JOITYCTHJI HE3HAYUTEIILHBIC OIMOKY U HE MTOKa3aJl HEOOXOAMMOMN TOTHOTHI.

Oyenka: 3
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs BBIMOIHEHHBIM Ha OLEHKY
«Y IOBIIETBOPUTEITHHO)» €CJTH BBIITOJIHEHBI CIICTYIONTUE YCIOBUS: - JIAHBI PABUIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMpOCOB TeCTa, UCKITI0Yasi BOMPOCHI, HA KOTOPbIE CTYIEHT AOJKEH JaTh
CBOOO/THBIN OTBET; - HA BCE BOMPOCHI, TIPEIIIOJIAraroIiue CBOOOHBIN OTBET, CTYACHT Jall
HENPOTUBOPEUYHBBINA OTBET, WM MIPH OTBETE TOMYCTUI 3HAUYUTEIbHBIE HETOYHOCTH U HE TIOKa3aJl
ITOJTHOTEI.

KM-2. tect Ne 2— [InanupoBaHue npoeKTa

®opmbl peaausanun: KomnbroTepHoe 3a1aHue

Tun koHTpoILHOrO Meponpusitus: TectupoBanue

Bec konTposbHoro meponpusitusi B BPC: 10

IIpouenypa mnpoBeaeHHsi KOHTPOJBHOrO Meponpusitusi: [IpoBoauTcss WHIMBHUIYaIbHO,
MPOAOJDKUATENIBHOCTH 45 MUHYT. TecT paccunTan Ha MPOBEPKY 3HAHUM pa3ziesioB :"MeToabl pacuera
BPEMEHHBIX MTApaMETPOB U KPUTUUYECKOTO IMyTH mpoekTa”,"CriaxuBaHue NoTpeOHOCTH B pecypcax

n

npoekta ", "Onenka 3 PeKTUBHOCTH MPOSKTHOM NEITEIBHOCTH U €€ ONITHUMH3aIus"

Kparkoe conepxxanue 3aganus:
IIpoBepka 3HaHMI pa3nenoB: ' MeTobl pacueTa BpEMEHHBIX ITAPAMETPOB U KPUTHUECKOTO IIyTH
npoekTa","CriaxkuBanue noTpeOHOCTH B pecypcax npoekta ", "Ouenka 3¢ pexruBHoCTH
MPOEKTHOM IESATEILHOCTH U €€ ONTUMU3anus"




KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: XKU3HEHHBIA TUKIT U (asbl
JKM3HEHHOT'O [IUKJIA TPOEKTA

1.3amauun, KOTOpBIE BKIIOYAET (OPMHUPOBAHUE
KOHUEMIUH MPOEKTa:

a) aHaJM3 Npo0JieMbl U MOTPEOHOCTH B MPOEKTE

0) cOOp MCXOAHBIX TAHHBIX

B) ompejiesieHue mejei 1 3a/1a4 NpoeKTa

r) pa3padoTKa KOHUENUHUH 10 OTAeJbHbIM (PYHKIIMSM
ylpaBJieHHs POEKTa

A) OpraHu3alys U KOHTPOJIb BBIMOJHEHHS paboT

€) YTBEP)KJICHHE OKOHYATEILHOTO OIO/KETa MPOCKTa

) MOANKMCAaHNE KOHTPAKTOB U KOHTPOJIb 33 UX
BBITIOJITHEHUEM

2.Ctparerusi IpoeKTa — 3To:

a) JKeJIaeMblil pe3yJbTatT AesTeIbHOCTH, IOCTUTAEMbIN B
UTOTE YCIEHIHOTO

0) OCyIIECTBIICHHS MPOEKTA B 3aJJaHHBIX YCIOBUSIX €r0
BBITIOJTHEHUS

B) HANIPaBJIeHUs] U OCHOBHbIE MPUHIUIIBI
OCYLLeCTBJICHHS MIPOEKTA

r) MOJIy4eHHue MpUObLIU

1) MPUYMHA CYIIECTBOBaHUS MTPOCKTA

3.Kpurepun, KOTOPBIM JOHKHA COOTBETCTBOBATH
SMART-1iensb:

a) 1eJIb J10JI’KHA ObITh U3MEPUMOM, T.€. 10JIKHbI ObITH
yKa3aHbl KOHKPeTHbIE MOKA3aTe/IM U UX 3HAYEHUs], 110
KOTOPBIM ONpeaessieTcsl CTeneHb J0CTHKeHUs! IeJIu
0) 1eJIb 10JI2KHA ObITH COTJIACOBAHA BCEMU
3aMHTEPEeCOBAHHBIMM CTOPOHAMU

B) A0JI’KHA ObITH ONpe/ieJieHa 1aTa JOCTUKEHH S LeJIH
r) LIeJIb I0JKHA OBITh CPOPMYTUPOBAHA B OJTHOM
MIpeI0KEHUN

1) LIeJb I0JDKHA BKIII0YATh B ce0s MepevyeHb
OTBETCTBEHHBIX 32 €€ JIOCTHKEHNE

4.KoHuenuus npoekra:

a) 10JI2KHa OBITH COIJIACOBAHA KJII0OYeBbIMHU
YYACTHUKAMM MPOEKTA: 3aKA3YUKOM,

HHBECTOPOM, CIIOHCOPOM M Jp.

0) 00s13aTeNBbHO OMIKHA CO/IEPKATh KOHIEMIUH 110
YIPABJICHUIO KOMMYHUKAIUSIMU, TTIOCTABKaMU U
KOHTPaKTaMH

B) 00513aTeJILHO COIEPKUT ONMUCAHUE 1eJIel MpoeKTa,
€ro OCHOBHBIX IapaMeTPOB

I) 00s13aTeNbHO 10JIKHA ObITh 0(hOpMIIEHA B BHJIE
MacropTa npoeKTa

1) YyTBep:KIaeTcs B 3aBepuieHuN Ga3bl HHUIHATUH
NMPoeKTa

€) 00s13aTeNIbHO COIEPKUT CBOAHBIN KAJICHIAPHBIN TIaH
MPOEKTHBIX PaboT

5.®aKTOpBl, KOTOPBIMH XapAKTEPUIYIOTCS MPOECKTHBIE
PHUCKHU U Ha OCHOBE KOTOPBIX (hOPMHUPYETCS TIIaH
YIpaBJICHUS] PUCKAMU:

a) ypoBeHb UHQIISAIHIH
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0) puckoBoOe coObITHE

B) pa3Mep noTeps B pe3yJibTaTe HACTYIJICHUS
PUCKOBOI0 COOBLITHS

I') CTEIIEHb arpECCUBHOCTH BHEILIHEN CPEIbl

J1) BEPOSAATHOCTH HACTYIJIEHHSI PUCKOBOI0 COOBLITHS
€) KOHKYpEeHTHas cpejia

) pErMOHAIbHOE 3aKOHOJATEIbCTBO

6.OCHOBHOI pe3yabTaT CTAUU Pa3padOTKH MPOCKTA:

a) KOHLIETUS IPOEKTa

0) CBOJHBIH IVIaH OCYLIECTBJICHUS MIPOEKTA

B) JOCTM>KEHUE LEJU U TIOJTyYEHHE 0KHU1aeMOTro
pe3yJibTaTta NpoeKTa

I') MHXEHEepHAasi IPOEKTHAs TOKyMEHTAIIHSI

7 IlpenmerHast 001aCTh MPOEKTa — 3TO:

a) TeppUTOPHS peaTu3aluy IpoeKTa

0) >KeaeMblil pe3yibTaT ACSITeIIbHOCTH, JOCTUTAEMBbII B
UTOTe YCIEIIHOTO OCYIIECTBICHUS IPOEKTa B 3aJaHHBIX
YCIIOBUSIX €TI0 BBIIOJHEHUS

B) HalpaBJIE€HUS U OCHOBHbIE MPUHIUIIBI OCYIIECTBICHUS
MIPOEKTa

I) cojiep:kaHue U 00beM NMPOeKTHBIX padoT,
COBOKYIHOCTH MPOJAYKTOB U YCJIYT, IPOU3BOJACTBO
KOTOPBIX 10J2KHO OBITH 00eclie4eHo B pe3yabTaTe
3aBeplIeHHUs] OCYLIeCTBJISIEMOr0 MPOEKTAa

1) IPUYKHA CYHIECTBOBAHMSI IPOEKTA

8.KanennapHblii 11aH — 3TO:

a) IOKYMEHT, YCTAHABJIMBAIOLIMI NOJIHBIH NepeYyeHb
padoT npoexTa, HX B3aUMOCBS3b,
N0CJ1e/10BATEJbHOCTh U CPOKH BbINOJIHEHUS,
NPOAOIKMTEJIBbHOCTH, 2 TAK/KEe HCIIOJTHUTEJICH

U pecypchbl, He00X0AMMbIe 1Jisl BHITIOJTHEHUsI padoT
NMPOEKTA

0) ceTeBas nuarpaMma

B) IJIaH 110 CO3JaHUIO KaJeHaaps

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE pECYpCHBIE
OTrpaHUYEHUS IIPOEKTA

9.luarpamma ['anTTa — 3710:!

a) OpraHu3allMOHHAs CTPYKTypa KOMaH/bl IPOEKTa

0) JOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHbIE
OTrpaHUYEHUS IIPOEKTA

B) Tpadmueckoe n300paxeHne nepapxuaeckon
CTPYKTYpBI BceX paboT MpoeKTa

T') IEPEBO PECYPCOB MPOEKTA

10.CtpyKTypHasi AEKOMIO3HIIUS PabOT MPOEKTa — ITO:
a) OpraHu3alMoOHHAs CTPYKTYpa KOMaHbl IPOEKTa

0) HanpaBJIEHUS U OCHOBHBIE IIPUHIUIIBI OCYIIECTBICHUS
MIPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

r) rpaguyeckoe U300pakeHue HepapXu4ecKou
CTPYKTYPBI Bcex padoT MPOeKTa

Onucanue MKaJbl OLICHUBAHUA:

11




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«OTJIMYHOY» €CJIN BBIIOJIHEHBI CIIEAYIOIINAE YCIOBUS: - TaHbI IIPABUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TecTa, UCKII0Yast BOIPOCHI, HA KOTOPBIE CTYACHT JIOJKEH JaTh CBOOOHBIN OTBET; -
Ha BCE BOIPOCHI, TIPEATOIAraroIIue CBOOOIHBIN OTBET, CTYICHT JaJl IPaBUIIBHBIN U TIOJIHBIH OTBET.

Ouyenka: 4
Huoicnuii nopoe evinonenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«XO0pOI110» €CIIH BBITIOJIHEHBI CIICIYIONINE YCIOBHS: - IaHbI IPABUJIBHBIC OTBETHI HE MCHEE YeM Ha
75% BONPOCOB TECTa, UCKIIIOUYAsi BOIPOCHI, HA KOTOPBIE CTYAEHT JAO0JKEH AaTh CBOOOJHBIN OTBET; -
Ha BCE BOIMPOCHI, IPEATOIAraroIIie CBOOOIHBIH OTBET, CTYICHT JaJl IPAaBUIIBHBIH OTBET, HO
JOMYCTHII HE3HAUNTENIbHBIC OIMOKY U HE TIOKa3aJl HEOOXO MO IOHOTHI.

Ouenxa: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs BIIMOJIHEHHBIM Ha OLEHKY
«Y TOBJICTBOPHUTEIIHLHOY €CITU BBIMOJTHECHBI CICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMpOCOB TeCcTa, UCKIII0Yasi BOIPOCHI, Ha KOTOPBIE CTYEHT JI0JKEH 1aTh
CBOOO/IHBIN OTBET; - HA BCE BOIPOCHI, TIPE/IOJIATraroIIne CBOOOHBIN OTBET, CTYACHT Aall
HETPOTUBOPEYHBBII OTBET, HJIU IPU OTBETE JONYCTHII 3HAYUTEIIbHBIC HETOYHOCTH M HE TIOKa3ajl
ITOJTHOTEI.

KM-3. Tect Ne 3— Peasim3anusi mpoeKTa

®opmbl peanuzanuu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOT0 Meponpusitus: TectupoBanue

Bec kouTposabHoro meponpusitusi B bPC: 15

IIpouenypa mnpoBeaeHHsl KOHTPOJIbHOTO Meponpusitusi: [IpoBOIUTCS HWHIWBHIYaTHHO,
MPOJOKUTENbHOCTE 45 MuHYT. TecT paccunTaH Ha TPOBEpKY 3HAHUM pazaenoB :"OCHOBBI
OTIpeIeTICHUsI BPEMEHHBIX MapaMeTpOB MPOEKTa B YCJIOBHUAX HeolpesaesieHHoCTH", "YnpaBiieHue
pUCKaMU MHBECTHIIMOHHOTO MPOeKTa"

Kparkoe cogep:xanue 3aiaHus:
ITpoBepkA 3HaHMM pa3aenos :"OCHOBBI ONPEAEIEHNs BPDEMEHHBIX I1apaMETPOB MPOEKTA B

YCIIOBUSIX HEoNpeaeneHHocTH", "Y ipaBiieHne puckaMi HHBECTULIMOHHOIO IIpoeKTa"

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: COCTABJISIFOIINE 1.CocTapstoiiye cTaauu pean3aiiy IpoeKTa:

BHYTPEHHETO u BHEIITHETO a) opraHu3anus ¥ KOHTPOJIb BHITIOJTHEHUS MPOEKTA

OKPYXCHHSI IPOCKTA 0) aHAJIN3 U PeryJIMPOBaHME BBINMOJHEHHE MPOEKTA
B) BBOJI B OKCIUTyaTaIlHIO W MPUHATHE MPOCKTA
3aKa3YMKOM

I') JOKyMEHTUPOBAaHUE U aHAJIN3 OIBITA BHIIIOJIHEHUS
JAHHOTO ITPOEKTa

1) hopMUpPOBaHHE KOHLIETIIUH ITPOEKTa

2.AHanu3 cocTOSHUS U 0OecTieyeHre KauecTBa B POEKTe
BKJIKOYAET:

a) KOHTPOJIb Ka4eCTBA B IIPOEKTE

0) dopMHpOBaHKE OTUYETOB IS OLIEHKU BBITOJHEHHS
KadecTBa

B) NPOILeCC NPOBEPKH COOTBETCTBHS HMEIOIIMXCS
pe3yJbTaTOB KOHTPOJIS KA4eCTBA CYLIECTBYOIIHMM
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TpeOOBAHUAM

r) GopMHUpoOBaHNe CIIUCKA OTKJIOHEHHUI

1) omnpenejieHue HeO0OX0AMMbIX KOPPEeKTHPYIOIIMX
AeHCTBHMI MO 00ecne4YeHUI0 Ka4yecTBa B NMPOEKTe
3.AHaJIU3 ¥ pEryJupOBaHUE BBIIIOJHEHHUS IIPOEKTA 1O
CTOMMOCTH BKJIFOYAET:

a) pacripeesieHre PyHKIIMOHAIBHBIX 00S3aHHOCTEH H
OTBETCTBEHHOCTH B COOTBETCTBHUU C TUIAHOM YIPABJICHUS
CTOUMOCTbBIO M (PMHAHCUPOBAHHEM B IIPOEKTE

0) BBEJICHUE B JICHCTBUE CUCTEMBI YITPABJICHUS
CTOUMOCTbBIO M (PMHAHCUPOBAHHEM B IIPOEKTE

B) yueT (PaKTUYECKHUX 3aTpaT B MPOCKTE

I') AaHAJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJTHEHHBIX
padoT oT cMeThI U OKOIZKeTa

1) MPOTHO3MPOBAHNE COCTOSIHUSA BHINOJHEHUS PadoT
NPOEKTA 10 CTOUMOCTH

€) IPMHATHE PELICHUI 0 peryJIMpyIuX
BO3/1elCTBUSAX JI1 MPUBeIeHUS BbINOJTHEHUS

PadoT MPOeKTa 0 CTOMMOCTH B COOTBETCTBHE C
OIOIZKETOM

4.0Opranuzanus 1 OCyIIECTBICHUE KOHTPOJIS KaueCcTBa B
MIPOEKTE BKIIFOYAECT:

a) KOHTPOJIb Ka4eCTBAa B NIPOEKTe

0) popMHupOBaHUE OTUYETOB JIJIS1 OLEHKH BbINOJTHEHMSI
KayecTBa

B) IIPOIIECC MPOBEPKH COOTBETCTBUS UMEIOIUXCS
pe3yJIbTaTOB KOHTPOJIS

T') KauecTBa CYIIECTBYIOIIUM TPeOOBaHHIM

1) GopMHUpPOBAHUE CITUCKA OTKJIOHEHUN

€) onpe/eNieHre HEe00X0JUMBIX KOPPEKTUPYIOIIHX
NENCTBUM 10 00ECTICUEHUIO KaYeCTBA B IPOEKTE
5.KoHTpounb U perynmpoBaHre KOHTPAKTOB BKIIFOUAET:
a) 3aKphITHE KOHTPAKTOB

0) mpoBeJeHNE TOPTOB U BHIOOP MOCTABIIMKOM U
TIOAPSITYNKOB

B) 3aKJIFOUEHUE KOHTPAKTOB

) y4eT BbINOJHEHUs] padoT 10 KOHTPAKTY

1) NMpeacTaBJIeHHe OTYETHOCTH O BbINIOJHEHUH
KOHTPAaKTOB

€) pa3penieHue CIIOPOB ¥ Pa3HOIJIACHH
6.3aBepiieHne NpoeKkTa — 3TO CTaus mpolecca
YIPABJICHUS MPOEKTOM, BKJIIOYAIOIIAasi TPOLIECCHI:

a) popmMHpoBaHUS KOHIIETIIIUY TPOEKTa

0) hopMupoBaHHs CBOJHOTO IJIaHA MMPOEKTa

B) OCYIIIECTBIICHUS BCEX 3aIUIAHMPOBAHHBIX MPOEKTHBIX
pabot

r') BBO/JA B IKCILIyaTAlMIO U NPUHATHSA MPOEKTA
3aKa34YMKOM, IOKYMEHTHPOBAHUS M aHAJIN3A ONBITA
peanu3anum NpoeKTa

7.AHanu3 AeSITeNbHOCTU U PAa3BUTHE KOMAH/IbI IPOEKTA
BKJIIOYAET:

a) popmupoBaHue 0THYETOB 00 HCIIOJIHEHHH PadoT
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NMpoeKTa

0) peryJiupoBaHue OIJIATHI, JIbI'OT M MOOLIPEH Uil

B) PEOPraHU3aNNIi0 KOMAaH/IbI B COOTBETCTBHH €
NPOrpeccoM MpoeKkTa

T') pa3pabOTKy KOHIICTIIIUH YIIPABJICHUS TIEPCOHATIOM
1) co3nanue (pUHATLHOTO OTYeTa

) pachopMupoBaHUE KOMaH/IbI

8.MeTo 0cBOEHHOT0 00beMa IO3BOJISET:

a) OIPEIeIIUTh MPOJODKUTEILHOCTh OTACIBHBIX PAdOT
MpoeKTa

0) ONITUMHU3UPOBATH CPOKHU BBIITOJHEHUS MTPOCKTA

B) ONpeleJIMTh OTCTABaHMe/ONepeskeHue Xo1a
peanu3anum pador mo rpadguxky u nepepacxon /
IKOHOMUIO OI0/IZKEeTAa MPOEKTA

') OCBOUTh MaKCUMaJIbHBIN 00BhEM OFOPKETHBIX CPEJICTB
9.AHanu3 U peryaupoBaHUE U3MEHEHHUH B IPOEKT
BKITIOYACT:

a) 0030p U aHAJIM3 IMHAMUKHN U3MEHEeHHUil B MpoeKTe
0) TeKYIIYI0 OlleHKY M3MeHEeHUIi B IPoeKTe H
JAOCTUTHYTBHIX B CBSI3H € 3THM Pe3yJIbTaTOB

B) KOPpPEeKTHPYIOLIHE AeCTBUSA

T') 3aKITFOYUTEIBHBIA OTYET O (PAKTUYECKUX U3MECHEHUSIX
B IIPOCKTE

1) (OpMUpPOBAHKE apXHBa U3MEHEHHH B IPOCKTE

e) hopMupoBaHNE KOHIICTIIIUH YIIPABICHUS
W3MCHCHHSIMU B TIPOCKTE

10.IIpoekT yObITOUCH, €CITH:

a) IRR>r

0) IRR=r

B) IRR<r

r) [IRR >0

1) IRR > 1

Onucanue MIKAJbI OLlEHUBAHUS :

Ouenka: 5

Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 6blnoaHeHus 3Hanus: TecT CUUTaeTCs BBIOJHEHHBIM Ha OLEHKY
«OTIMYHOY €CITN BBITTOJIHEHBI CISYIOIINE YCIOBHS: - JaHbI IPABHIILHBIC OTBETH HE MEHEE YeM Ha
90% BOIPOCOB TeCTa, UCKII0Yast BOMPOCHI, HA KOTOPBIE CTYAEHT JIOJIKEH AaTh CBOOOIHBIN OTBET; -
Ha BCE BOIIPOCHI, IPEAINOIaraone CBOOOHbIH OTBET, CTYEHT J1ajl MPaBUIbHBINA U MOJIHBINA OTBET.

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxku 6blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBIOJTHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITH BBIITOJTHEHBI CIICAYIONTUE YCIOBHS: - TaHbI IPABHIILHBIC OTBETH HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOUYAsi BOMPOCHI, HA KOTOPBIE CTYIEHT JOJKEH AaTh CBOOOIHBIN OTBET; -
Ha BCE BOIPOCHI, IMPEJINOIAraroniiue CBOOOTHBIA OTBET, CTYICHT J1ajl MPAaBUIBHBIA OTBET, HO
JIOTTYCTHJI HE3HAYUTENbHBIC OIIMOKY U HE MOKa3al HeOOXOAMMOMN MOTHOTHI.

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 50
Onucanue xapaxmepucmuxu binoaneHus sHanus: TecT cuuTaercs BbIIOIHEHHBIM Ha OLEHKY
«Y 1OBIETBOPUTEIILHOY €CIIM BBIIIOJIHEHBI CIEAYIOIINE YCIOBUS: - 1aHbl TPaBUIIbHbBIE OTBETHI HE
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MeHee yeM Ha 50% BOIpOCOB TECTA, UCKIIK0Yasi BOIIPOCHI, HA KOTOPBIE CTYEHT JI0JIKEH 1aTh
CBOOOJHBIN OTBET; - HA BCE BOIIPOCHI, MIPEAIIOJIAraole cBOOOIHbINA OTBET, CTYJEHT Aal
HEIPOTUBOPEUYUBBINA OTBET, WM IIPH OTBETE JIOMYCTUI 3HAUNTEIbHbIE HETOYHOCTH U HE ITOKa3ajl

IIOJIHOTBI.

KM-4. KoutpoJsabHas padora NeS : CereBoe miiaHupoBaHue

®opmbl peanauzanuu: [luceMennas padora
Tun kouTposbHoro Mmeponpusitusi: KonrpospsHas padora
Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbHOIO MepPONPHUATHSA:

Ha 90 MUHYT

KpaTkoe conep:kanue 3a1aHusi:

Pemenue 3ampau no reme “IlnanupoBanue”

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

IIucemenHOE 3aJIaHHuC, PaCCUUTAHHOC

YMers: pasyinyaTthb
IPOEKTHYI0O U IPOLIECCHYIO
JESITENIbHOCTD

1.IlpoekTHas KOMaH/A MO CO3JaHUIO ONITUYECKOTO JTUCKA
Hayasa coouparts HHGOPMAIUIO, HEOOXOIUMYIO IS
MTOCTPOCHHUSI CETEBOTO rpaduKa — MPEAMIESCTBYIOMINE
OIIepalliU U BpeMsl JIeSITeIbHOCTH B Helelsax. Pe3ynbraTsl
OTPaKEHBI B CIEYIONIEH TabuIe.

Heiict- Omycanie IIponomxku- | [lpenmecTByromas

BHE TETPHOCTh | OIepanus

1 OnpeneneHue 6 1
BO3MOKHOCTH

2 Ompenenenue 3 1
MPOOJIEMBI KIIMEHTA
OnpenenexHue

3 OTYETOB JAHHBIX U 5 2,3
OTHOIICHUH
Pazpaborka

4 TpeOOBaHMI K 5 2,3
XPaHEHUIO

5 AHann3 JaHHBIX 10 45

6 ITonroroBska k No 45
YCTaHOBKE BapHaHTa '

7 Or1ieHKa CTOMMOCTH 5 45
n GrojpKeTa '
OnpenenexHue

8 KJIFOUEBOTO 1 45
CEerMEeHTAa MPOEKTa
ITonroroBka

; NPEIJIOKEHUS S 45

10 dopmupoBaHue 3 45
CITUCKA MPOJIABIIOB

11 ITonroroBka 5 45
mgtm. cucteMsl '
IloaroroBka

12 CPaBHUTEJIBHOTO 5 6,7
oT4eTa
O1eHKa CHCTEMHO

13 B CPaBHEHUHU 3 9,10
«hmrocobum»

14 O11eHKa ITOJIHOM 2+ 8,12
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YCTaHOBKU B Ne
CpaBHEHHMH BapHaHTa
OneHka CTOMMOCTH
15 MOAICPKKHU B 3 8,12
CpaBHEHHH
OrneHka ypoBHA
YIOBJIETBOPEHUS
KIIUCHTA B
CpaBHEHHMHU
OmnpeneneHue
17 OCHOBHBIX IMyHKTOB | 1 8,12
«hunocopun»
OmnpeneneHne
18 YCTaHOBOYHOU 1 13
CTOMMOCTH
Onpenenenue
19 CTOMMOCTb 1 14
MOJAEPKKU
Omnpenenenue
KpUTEpHEB
YIOBJIETBOPEHHOCTH
KIIMCHTA
Br16op myurnieit
21 1 16

CHCTEMBI
22 3aka3 CUCTEMBI 1 11,17,18,19,20,21

16 10 8,12

20 1 15

3agaHue:

1) HEOoOX0IMMO pa3paboTaTh CeTeBOM rpaduk MpoeKTa

2) onpenenuTh, MOKET JIU IPOEKT ObITh 3aKOHYEH yepe3 Ne
BapuaHTa + 45 Henenb.

Howmep (Ne) BapuaHTa KOHTPOJIBHOM pabOTHl COOTBETCTBYET
MOPSAJIKOBOMY HOMEpY, MOJ1 KOTOPBIM yKa3zaHa (haMuiIus
CTY/IEHTa B y4eOHOM KypHaJie TpyIIbl.

YMmerb:  pa3pabaTbiBaTh U 1.IToctpouts cereBoii rpaduk. PemuTs 3a1a4y ONTUMAIbHOTO
OCYILECTBIISATh aHamu3 pacnpezesieHus: pecypcoB o paboTaM MpHU MOCTOSIHHBIX
CETEBBIX MOJIEJIEN IPOEKTOB uHTeHcuBHoOCcTAX. Hanmnune pecypca R=10. PaboTs! He

AOIMYCKAIOT NEPEPhIBa B UX BBIITOJITHCHHUHU.

W3natess MMeeT KOHTPAKT ¢ aBTOPOM Ha H3jtalue ero Kuuru. Hike npencraniena
NOCJICI0BATCALHOCTE (yupou.lcuuax) NPOLECCOB, NPHBOAALILAS K PeATH3AIlHH ITPOCKTA H3/IAHHA
kuuru. Heobxommmo paspaGomams cems 011 5mo2o npoexma,

TIpeqmecTs oMM | JINTEIBHOCTE
Tipaneen > npouezc (xezens)
A! 1IpouTenne pyKIMHUCA PEIaKTOI 0N - 3
B: IIpd6Had Bep:Txa ) TIEAbHELIX CTPAH:AL KKUIH - 2
(i ParpzboTka oDJI0KKE KHHMH - 4
D: TToaroTcBKa HLIOCTAUHA - 3
E: IIpocroIp aBroocl pesakTopCXM NPaBok o AB 2
CBEPCTAHHBIX CTP aHHL
F: BepcTkaKHNIN |CC3JaHMel1aKeTa KHNTH, E 4
G: ITpopepka aBTOPOM MAKeTa KHATE F 2
H: ITposepxa aBTOPOM FKJLLHOCTpalMi D 1
[ TloaroTcBKa OeYaTHHX GCPA G, H 2
J: ITedars 4 OpONI:OPO BKA KKHIH [o3 4

N
I

Onucanue MKAJbI OIICHUBAHUA:

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuku vinonnenus snanus: KoHTpoabHas paboTa CYMTASTCs BHITIOTHEHHOM
Ha OIICHKY «OTJIHUYHOY, €CJIM OTBETHI HA BCE 3aJ[aHUs MIPEICTABIICHBI B PA3BEPHYTOM BH/IE C
000CHOBaHHEM COOCTBEHHOM TOUKH 3PEHUSI.
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Oyenxa: 4
Huoicnuii nopoe evinonenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku epinonenus 3uanua: KoHTponbHas paboTa CYMTASTCs BHITIOJTHEHHON
Ha OIICHKY «XOPOIII0», €CIIU OTBET TOJHKO Ha OJTHO U3 JIBYX NIPAaBUJIHHO BBHIIOJHEHHBIX 331aHUI
MIPEJICTaBJICH B Pa3BEpHYTOH dopme.

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 50
Onucanue xapakmepucmuku evinonenus 3nanus: KOHTponbHas paboTa CYMTASTCS BHITIOJTHEHHON
Ha OLIEHKY «YIOBJICTBOPUTEIILHOY, €CIT MPECTABICH OTBET TOJIBKO HA OJTHO U3 JIBYX 3aJ[aHUH,
pUYEeM B Pa3BEpPHYTOM BHUJIE ¢ 00OCHOBaHHWEM COOCTBEHHON TOYKH 3pEHUS / OTBETHI HA JIBa
3a/IaHus IPEJICTABJICHBI B OTpaHUYCHHON (hopMe, 0€3 PaCKPBITUS COJIEPKAHUS U OTPAKECHUS
COOCTBEHHOM TOYKH 3PCHUSI.

KM-5. KoutpoJsbHas padora Ned4 : UHBecTHIIMOHHOE 00ecriedeHUe NIPOEKTHOM
AeATeJLHOCTH

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpOIBLHOrO MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitust B BPC: 30

IIpouenypa npoBeaeHnsi KOHTPOJIbHOr0 MeponpustTusi: [lucbMeHHOE 3a7aHME, PACCUUTAHHOE
Ha 90 MUHYT

Kpatkoe cogepxxanue 3agaHusi:
Pewenue 3aay no teme “‘ynpaBieHUE IPOEKTaAMH

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYMeTb:  HMAEHTU(UUUPOBATH U 1.BbI — rimaBa koMaH/Ibl IO BEIOOPY IPOEKTOB B
AHAJTM3UPOBATH PUCKH MTPOSKTA KOMIIaHWU. Baima koM-TiaHus paccMaTpuBaeT Tpu
pa3nuyHbIX IpoekTa. Ho ocHOBE MpomuIoro onsita
paccYMThIBaeT HAa MUHUMAIIBHYIO CTaBKY JOXOJHOCTH B
20%. ®uHaH-COBBIE IKCIIEPTHI, C KOTOPBIMU BbI
KOHCYJIbTUPOBAIINCH, NPEICKA3BIBAIN MHQIISA-IIHIO HA
ypoBHE 7% B 0003pHMOM U IPOTHO3UPYEMOM OYIYIIEM.
3ananue:

C yuerom crnenyromieil HHGOpMaIMK MO KaXKAOMY U3
MIPOEKTOB, HEOOXOAUMO:

1) onpenenuTs Kakoi U3 HUX Oy-A€T NepBbIM
MPUOPUTETOM KOMITAHHH;

2) omnpeneNuTh: clieAyeT a1 (pruHaHCUPO-BaTh U
OCTaJIbHBIE IPOEKTHI M BEICTPOUTH TIPH 3TOM TPUOPUTETHI
Ha OCHOBE MPUOBUIHA IO UHBECTUIUSIM.

IIpoekr 1
I'ox | MHBecTHIIMM IToTOK BBIpYyUYKH
0 Ne BapuanTa * 100 + 0
500000
1 Ne papuanra *
10000
2 250000
3 350000
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ITpoekT 2

TI'on | MaBecTuiyn Horox
BBIPYUYKH
0 Ne BapuanTa * 80 + 0
250000
1 75000
2 75000
3 75000
4 50000
IIpoekr 3
I'on | MuBectunnu | IIoTOK BBIpYyYKH
0 75000 0
1 15000
2 25000
3 50000
4 50000
5 Ne papuanTa * 150 + 150000

Howmep (Ne) BapuanTa KOHTPOJIBHON PaOOTHI
COOTBETCTBYET MOPSIKOBOMY HOMEPY, MO KOTOPBIM
yKazaHa (haMuIns CTyICHTa B y4eOHOM JKypHaJIe

IpYIIIBL.

YMers: IIPOBOJIUTH OLICHKY 1.IIpoexT A nMeeT KanuTalbHbIe BiIOKeHUs B 65000
3¢ (eKTUBHOCTH IPOEKTHOMN pyo0., a 0)KHJaeMble YUCTbIE JICHEXKHBIE MTOCTYIICHUS
JIESATETLHOCTH U OCYIIECTBISITH €€ coctaBisitoT 15000 pyO. B roq B TedeHUE 8 JeT.
ONITUMU3AIHIO a) Kakoit mepros okymnaeMocTH 3TOoro nmpoexra?

0) AnbTepHaTHUBHAs 10XOAHOCTH paBHa 14%. KakoBa
qucTas IpUBEIEHHAs! CTOUMOCTb?

B) BHyTpeHHss HopMa 10X0qHOCTH?

r) Unnexc noxoanoctu?

2.PaccuntaTth BHYTPEHHIOIO HOPMY JOXOJHOCTH ITPOEKTa
"3aps" ctoumocthio 180 MitH. pyo6., eciiu OH B TeueHue 7
JIeT 00eCIeunBaeT €KEroIHbIN 10X01 35 MITH. pyo.

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku vinonnenus snanus: KonTponabHas paboTa cCUMTaeTCs BHIIOITHEHHOH
Ha OIICHKY «OTJIMYHOY, €CIIM OTBETHI HA BCE 3aJ]aHUA MPEJICTABICHBI B PA3BEPHYTOM BHJIE C
000CHOBaHHEM COOCTBEHHOM TOUKH 3PEHUSI.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku evinonnenus 3uanua: KoHTponbHas paboTa CYMTaeTCsl BHITOJTHEHHON
Ha OIIEHKY «XOPOIIIO», €CIIK OTBET TOJILKO Ha OJTHO M3 JIBYX MTPABMIILHO BBITOJTHCHHBIX 33JIaHUI
MIpEJICTaBJICH B pa3BepHYTOH Popme.

Oyenka: 3
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku vinonnenus snanus: KoHTpoabHas paboTa CUMTASTCs BHITIOTHEHHOM
Ha OIICHKY «YJIOBJICTBOPUTEILHOY, €CIIU MPEACTABICH OTBET TOJIBKO Ha OJTHO U3 JBYX 3aJlaHHH,
18




IpUYeM B Pa3BEpHYTOM BHUJIE ¢ 00OCHOBaHUEM COOCTBEHHOM TOUKH 3peHHsI / OTBETHI Ha J1BA
3a1aHus MIPECTaBICHBI B OTPaHMYCHHON (hopMe, 0e3 pacKPBITHS COJACPIKAHHUS U OTPAsKCHHUS
COOCTBEHHOM TOUKH 3PEHUS.
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

BUWIET

[0 JUCLUIUINHE « DKOHOMUKA U YIIPaBJIEHUE IPOSKTAMI»

1. ITonsiTue «rpoekT». OCOOEHHOCTH, TO3BOJISAIOLIME OTIMYUTD IPOEKT OT APYTUX BUIOB
JeSITEIbHOCTH, BBIIIOJIHAEMBIX B OpraHU3aliH

2. V3BrieueHne ypoKOB: PETPOCIIEKTUBHBIN METO]

3. Onepanuu 1no 3aKpbITUIO TPOEKTA.

IIpoueaypa npoBenenust

3ayeT NpoOBOJIUTCS B YCTHOM (popme mo Ouseram B BHUJIE MOATOTOBKU M M3JI0KEHHs Pa3BEPHYTOrO
orBeTa. Bpems Ha noarotoBky orsera — 40 MUHYT.

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 U KOHMPOIbHBIX 60NPOCOB NPOGEPKU PE3YbHIAN 08
0CBOCHUA OUCUUNTUHDI

1. Komnerenuust/Muaukarop: OIIK-2(Kommnerenius)

Bomnpocel, 3axanus
1.1. ITonsitue «poext». OcOOEHHOCTH, MO3BOISIONINE OTIUYUTD IPOEKT OT APYTHX BHJIOB
JIeSTETbHOCTH, BBIMOJHAEMBIX B OpraHU3aIlun
2. VI3BnevyeHue ypoKoB: PETPOCIEKTUBHBIN METOT
3. Onepanuu 1o 3aKpbITHIO POEKTA.
2.1. OteHka 1o 3aBepIIeHrH IPOoeKTa (KOMaH b, MEHEIXKEPA, OTAEIBHBIX PAOOTHUKOB)
2. )Ku3HEHHBIH IIUKJT IPOEKTa, CTAUHU KU3HEHHOTO [IUKJIa MMPOEKTA.
3. IIpo6rieMbl KalleHJapHOTO TIIAHUPOBAHUS PECYPCOB U 3aTpaT, MapaiedbHbIA METO/,
JIpoOJIeHUE OTepaIui.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.ITonsiTne «poexT». OcOOEHHOCTH, TO3BOJIAIOIINE OTINYUTH IPOEKT OT IPYTUX BUIOB
JESATENIBHOCTH, BBITIOJHAEMBIX B OPraHU3aLNN
OrneHka 1o 3aBepLICHUH NPOEKTa (KOMaH/Ibl, MEHEKEPa, OTAEIbHBIX PAOOTHUKOB)
BaxHOCTB ynpaBieHUs MPOEKTaMH JUIsl CTPATETUYECKOTO INIAHUPOBAHUS, MHTETPUPOBAHHE
MPOEKTOB CO CTPATErMUECKUM IJIAHOM.
Crparerndeckoe ynpaBieHHUE, IPOLIECC CTPATETMYECKOTO YIIPABIICHUS.
[ToprdenbHas cucreMa ynpaBieHHs IPOEKTaMU: Ki1acCU(UKALMSI TPOEKTOB, KPUTEPUHU U
METO/bI 0TOOpa MPOEKTOB.
VYnpasnenue noptdenbHOi cucTeMoil: 6araHcupoBKa NOPTQEs Mo pUcKaM U TUIIAM IPOEKTOB.
Opranuzanys IpoeKToB B paMKax (PyHKIIMOHAIBHOW CTPYKTYpPbl KOMIAHHH.
Opranu3zaiys IpoeKToB MO MPUHIIUITY HE3aBUCUMBIX KOMAaH,{
Opranuzanys IpoeKToB B MAaTPUYHON CUCTEME
Br160p opranu3alinoHHON CTPYKTYpPHI YIIPaBICHUS MPOEKTaMU
Merton pa36uBkH padoT 1o sTanam (onpeaeraeHne oobeMa MPoeKTa, BHICTPauBaHUE
MIPUOPUTETOB TI0 MPOEKTY, pa3ObuBKa pabOT 1O 3Tarmam, €e MHTETPUPOBAHUE C OPTCTPYKTYPOit
OpraHHu3aly, KOJUPOBAHUE)
Martpuiibl OTBETCTBEHHOCTH
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KoMMyHUKaIIMOHHBIN I1JIaH TPOEKTA.
OrueHkH 3aTpar Mo MPOeKTy, X BaXKHOCTb, (JaKTOPbI, BIUSIONINE Ha KAU€CTBO OLIEHOK
BripaboTKa OCHOBHBIX KpUTEPUEB AJIS TOACYETa BPEMEHH, 3aTpaT U HEOOXOMMBIX PECypCOB

2. Komnerenuust/Uugukarop: [1K-5(Kommerenims)

Bomnpocel, 3axaHus
1.1. BasxxHOCTb ynpaBlieHUsI IPOEKTaMU JJIsl CTPATErMYECKOTO MIIAHUPOBAHUS, HUHTETPUPOBAHUE
MPOEKTOB CO CTPATETHYECKHUM ILJIAHOM.
2. [IpoGnemMbl KaneHJapHOTO IUIAHUPOBAHUSI PECYPCOB U 3aTParT, MapajulebHbIN METOo 1,
npobieHue onepanuit
3. 3aKkpbITHE IPOEKTA: 3HAUCHUE, 33/1a4H, TUIIBI.
2.1. Ctpareruueckoe ympaBjieHHUE, MPOILECC CTPATETUYECKOTO YIIPABICHHUS.
2. Yaydmaronme MeToAbl HOCTPOCHHUS CeTEBBIX ITpadUKOB (CTYNEHYATHIM METO/I, METOT
napajuieIbHOM pa3paboTKH, HCIIOIH30BAHKE JIAr0B, METO/I FaMaKa)
3. Ctpyktypa nHOOPMALIMOHHOW CUCTEMBI KOHTPOJIA HaJl POSKTOM, IIPOIIECC KOHTPOJIS Hall
MIPOCKTOM.

Marepunansl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.Onepanuu 1o 3aKpbITUIO MPOEKTA.
[TpobGnembl KaJleHAapHOT O IJIAHUPOBAHUS PECYPCOB U 3aTpaT, NapajliesIbHbId METO,
JIPOOJICHUE OTIePaITHiA.
3aKpbITHE NIPOEKTA: 3HAUYECHUE, 3a7a4H, THUIIBI.
CrpykTypa HH()OPMALIMOHHOM CUCTEMBI KOHTPOJISI HaJl IPOEKTOM, ITPOLIECC KOHTPOJIS Haj
IIPOEKTOM.
[TpoGiieMbl KalleHJapHOTO TUIAHUPOBAHUSI PECYPCOB U 3aTpaT, METO/Ibl paclpe/iesIeHUs
PECYPCOB B ITPOEKTAX, OTPAHUYECHHBIX 110 BPEMEHH, U B IIPOEKTAX, OTPAHUYECHHBIX 110
pecypcam.
3aKpbITHE NIPOEKTA: 3HAUYECHUE, 3a1a4H, TUIIbI
BoipaOoTka OCHOBHBIX KPUTEPHUEB /JISl IOJICYETa BPEMEHHU, 3aTpaT U HEOOXOUMBIX PECYPCOB.
KoadduumeHTs! 17151 OTCIEKUBAaHUS X0/1a TPOEKTa, IPOrHO3UPOBAHHE
Opranu3zaiys IpoeKkToB B paMKaX (QYHKIMOHAIBHON CTPYKTYpPbl KOMIIaHUH
Co3nanue cucteMbl 3apabOTHONW CTOMMOCTH I10 3aTpaTaM/CpoKaM, METO/] aHaIu3a pa3HHIL
[ToprdenbHas cucreMa ynpaBieHHs IPOEKTaMU: KilacCU(UKaLMsI IPOEKTOB, KPUTEPUU U
METO/bI 0TOOpPa MPOEKTOB
MOHHUTOPHHT CPOKOB: AuarpaMMa ['aHTTa, KOHTPOJIBbHBIN rpaduk
[TonsTHe «rpoekT». OcOOEHHOCTH, TO3BOISAIOIINE OTIIMYUTH POEKT OT JAPYTUX BUIOB
JeSITEIbHOCTH, BBITIOJHSAEMbBIX B OpraHU3aluN
[TpobGnemb! KaJleHAapHOT O MJIAHUPOBAHUS PECYPCOB U 3aTpaT, NapajjiesIbHbI METO,
IpobiieHne orepaui
CrpykTypa HH(OPMAIIMOHHON CUCTEMBI KOHTPOJIS HaJl TPOEKTOM, MPOLIECC KOHTPOJIS Hal
IPOEKTOM

3. Komnerenuusi/Muaukarop: [TK-9(Komnerenims)

Bonpocsl, 3aganus
1.1. ITopTdenbHast cuctema ynpaBieHHs IPOEKTaMH: KJlacCU(UKaLUs IPOEKTOB, KPUTEPUH U
METO/IbI 0TOOpa MPOEKTOB.
2. OreHKa 1o 3aBepIeHUH NMPoeKTa (KOMaH Ibl, MEHEDKEPa, OTACIbHBIX pA0OTHUKOB)
3. IIpoGeMbl KaeHIapPHOTO TIAHUPOBAHUS PECYPCOB H 3aTPAT, METOJIBI PACIIPEICIICHUS
pecypcoB B ITPOEKTaX, OrPAaHUYEHHBIX [0 BPEMEHH, U B IPOEKTAX, OTPAHUYECHHBIX 110
pecypcam.
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2.1. Ynpasienue noptdhenbHOil cucTeMoil: GanaHCcHpoBKa MOPTQes Mo puckaM U TUIIaM
IPOEKTOB.

2. OneHk# 3aTpar Mo NPOEKTY, UX BAXKHOCTh, (DAKTOPHI, BIMUAIONINE HA KAYECTBO OLIEHOK
3. 3akpeITHE TPOEKTA: 3HAYCHUE, 3aaYH, THITBI

MaTepI/IaJ'[bI AJIA MIPOBEPKU OCTATOYHBIX 3HAHHUI

1.13BnedyeHune ypoKoB: peTpOCIEKTUBHBIA METO/T

JKM3HEHHBIN UUKII IPOEKTa, CTAAUU KU3HEHHOTO IIUKJIA IPOEKTA.

[Tpo6GieMbl KaJleHJapHOTO TUIAHWPOBAHUS PECYPCOB U 3aTpart, NapauieIbHbIA METO/I,
npobieHue onepanuit

VY iydinaroniye MeToAbl IOCTPOSHUS CETEBBIX IPaPUKOB (CTYIIEHYAThIH METOI, METO
napajuieIbHOM pa3paboTKH, HCIIOIB30BAHKE JIAr0B, METO/I FaMaKa)

OneHka 1o 3aBepLICHUH MPOeKTa (KOMaHbl, MEHEKepa, OTAEIbHBIX PAOOTHUKOB)
OreHKH 3aTpar Mo MPOEKTY, MX BAKHOCTb, (DaKTOPHI, BIUSIONINE HA KAYeCTBO OIEHOK
Meton pa3OuBkH paboT 1o 3Tanam (omnpezaeneHue oo0bema MPoeKTa, BEICTPauBaHUE

MIPUOPUTETOB IO MPOEKTY, pa3OUBKa pabOT 1O 3Taram, €e UHTErPUPOBAHUE C OPTCTPYKTYPOi

OpraHu3alm, KOJAUPOBAaHUE)

CereBoil rpaguK, OCHOBHAsI TEPMUHOJIOT U, IPABUJIA TIOCTPOEHUS

Meton AON: npsimoit 1 00OpaTHBIN aHaIU3, pe3ePBbl BPEMEHH, KPUTUUECKUN TYTh
OKOHYATEJIbHBIX 3aTpaT [0 IIPOEKTY

CereBoii rpaduK, OCHOBHAsi TEPMUHOJIOTHUS, ITPABUIIA TOCTPOCHUS

Metox AON: TUITHYHBIE KOHCTPYKIIMU CETEBOTO IpaduKa, MPOLECC BEIYNCICHUS OTepauit

KOppeKTI/IpOBKa OLCHOK 3aTpar 1o MMPOCKTY, CO3JaHUC 0a3nl JaHHBIX JJI COBCPUICHCTBOBAHUA

OLICHOK.

VY ydinaronie MeToAbl MOCTPOSHUS CETEBBIX TPAPUKOB (CTYIIEHYATBIA METOI, METO
napajuIeIbHOM pa3paboTKH, HCIIOIB30BAHKE JIAr0B, METO/I FaMaKa)

JKvi3HEeHHBII LUK TPOEKTa, CTauU )KU3HEHHOTO IIUKJIa IPOEKTa

Heo0OxonuMocTh KajleHAapHOT0 MJIAaHUPOBAHUS PECYPCOB U 3aTpaT

II. Onucanue wikanvt oueHuganus

Ouenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax. 90

Onucanue xapaxmepucmuxu evinonanenus snanus: Ouenka «OTJIIMYHO» BricTaBisieTcs CTyAEHTY,

IMMPaBUJILHO BBITIOJIHUBIIEMY 3a/IaHUC, KOTOpBIfI IMOoKa3aJl Mpu OTBETC Ha BOIIPOCEHI, YTO BJIAACCT
MarepuruajioMm H3y‘-I€HHOI7[ JUCIHUITIIINHBI, CBO60)1H0 MMPUMCHACT CBOW 3HAHUS JJIA 00BICHECHUS
Ppa3InIHbIX SIBJICHUM U peuicHuA 3a1a4.

Ouyenka: 4
Huoicnuti nopoe evinonnenus s3adanus 6 npoyenmax: 15

Onucanue xapakmepucmuxu evinoanenus snanusa: Onenka «XOPOILIOy BeicTaBnsieTcst CTYAEHTY,

IPpaBHUJILHO BBIIIOJIHUBIIEMY 3a/JaHUC U B OCHOBHOM IIPABUJIbBHO OTBCTUBIICMY Ha BOIIPOCHI, HO
JOIMYCTUBLHIEMY ITPHU 3TOM HCIPUHOUITUAJIBHBIC OIITOKHU.

Oyenxka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu gvtnoanerus 3uanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABJISIETCS CTYJIEHTY, KOTOPBIM B OTBETaX Ha BOMPOCHI IOMYCTHII CYIIIECTBEHHBIE U JaXKe
rpyObie OMMOKH, HO 3aTEM HCIIPABUI UX CaM.

1I1. Ilpasuna évicmasienus umoz2080ii OYeHKU no Kypcy
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