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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocobeH nmpruHUMaTh SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIC PEIIICHUS B YACTH
pa3pabOTKU PHIHOYHBIX CTPATETUH YHEPTOKOMITAHUN
N]I-1 BeipabaTbiBaeT KOPIOPATUBHYIO MTO3UIIMIO B YACTH PEaTU3allMK PHIHOYHOMN CTpaTeruu
KOMITAHUH

2. [IK-2 Cnocob6en pa3pabarpiBaTh PUHAHCOBO—IKOHOMUYECKHE MOJIEIIH MMPOEKTA, B TOM YHCIIS
roCy/1apCTBEHHO-YaCTHOT'O apTHEPCTBA
NJI-1 ®opmupyer 1ienenbie GyHKIUN YPPEKTUBHOCTH YIaCTHUKOB MIPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOTO IMAPTHEPCTBA
NJI-2 Ananusupyet 0cCOOCHHOCTH BHEIIHEH Cpe/bl SHEPrOKOMITAHUU B paMKaXx Hu(pOBOi
SHEPTeTUKHU

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

@opma peanuzanmu: BeinmonHenue 3aqanus
1. Bb1bop crparernueckux aabTepHATHB U LieeBbIX Noka3atenelt (KontponabHas padbora)

Popma peanuszanyn: KoMnbroTepHOE 3a1aHne
1. Konuenmuu 1 HayyHbli oaxoasl popmupoBanus crpareruu (TectupoBanue)

®Popma peanuzanuu: ITucemenHas padora
1. Ananu3 Makpo- 1 MUKpO- cpenbl npeanpusatus (KonrponsHas pabora)
2. MeTopl TPOTrHO3UPOBaHUS COCTOSIHMS cpeabl npeanpusarus (Tectuposanue)

BPC nucuuminHbl

3 cemectp
Beca KOHTpOIbHBIX MeponpusATHil, %
Pa3nen muciuIuinebl Munexe KM- | KM- | KM- | KM-
B KM: 1 2 3 4
Cpox KM: 3 8 12 15
Hayunble moaxo/1pl K MCCIeI0BaHUSM IIPU BBIOOpE CTpaTerun
pePUITHS
OcHOBHBIE TIOHATHUS U ONIPENETICHUS TEOPUU CUCTEM +
HccnenoBanye TuHAMHUYECKUX POLECCOB B SKOHOMHUYECKUX +
CUCTEMAX
AKTyaJIbHbIE KOHIIETIIIUY CTPATErMueCKOro INIAaHUPOBAHMUS +

Crparernyeckuil aHanu3 cpeibl ¢ UCIIOIb30BaHUEM
UH(OPMALIMOHHBIX TEXHOJIOTUH




DBOJIIOIHS METOJIOB CTPATETMUECKOT0 aHAIn3a

Muxkpocpena npeanpusThs

Makpocpena npeanpusITis

CrpaTternyeckuii aHaiau3 OTpaciu

Knaccudukanus MeTo10B pa3pabOTKH CTPATETHH U YCIOBUS X
PUMEHEHUS

OKOHOMHUKO-MaTeMaTHIECKHE MCTOABI

DKCIEepPTHBIE METObI

Mertoap! mopThenbHOTo aHAIN3a

IToaxons! K BBI60py MCTOJOB K OPraHu3allMOHHBIC MCPOIIPUATUSA
JUIA UX peajin3aliiu

HccnenoBanue cTpaTernyeckux (pakTopoB BIUSIOLUIMX HA BEIOOP
CTPATETUH Pa3BUTHUS IPEANIPUATUS

Mertonbl obecnieueHus GajiaHca HHTEPECOB CTEUKXOJAEPOB MIPU
(GOpMUPOBAHUY CLIEHAPUS PA3BUTHUS NPEIIPUITHUS.

Meron Ananuza Uepapxuit (MAN). Teoperndeckue OCHOBBI
MAU

Metosl hopMHUpOBaHHS aTbTEPHATUB

OCHOBHBIE IIPUHIUIIBI TCXHOJIOI'MH CDOpC&fIT

[TonsTHEe U MOAEIH KIFOUYEBOM KOMIIETCHIINHU

Bec KM:

20

25

30

25

$O06m1as yacts//Iy1s1 MpOMEKyTOYHOU aTrTecTaund

BPC kypcoBoii padoTbl/mpoekTa

3 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Pa3nen muciuInuIinHbl Hunexe KM- | KM- | KM- | KM-
KM: 1 2 3 4
Cpox KM: 3 8 12 16
PackpeITh CyIIHOCTB CTPAaTErM4eCKOro IaHupoBanus./[aTe +
XapaKTEPUCTHUKY MPEANPUSTUS FJHEPTETUUECKON OTPaCIIH.
AHanu3 okpyxenus npeanpusatas. ChopMyaupoBaTh MUCCHIO +
IPEITPUSITHS
IIpoBecTn ananu3 BHeIHeN cpenbl. [IpencraBuTs Nporaos +
MaKpOIKOHOMHYECKHX MOKa3aTeIeH.
[TpoBecTu oTpacieBoil aHaIU3 ¢ y4EeTOM Pa3BUTHS HUPPOBOI +
sHepreTuku. Onpeaennts KOV
IIpoBecTn aHaIM3 BHYTPEHHEHN Cpelbl SJHEPreTHUYECKOTO + +
IPEIITPUSITHS
BbIsBUTE cTpaTernyeckue HampaBiIeHHUs pa3BUTHS C +

HCIIOJIb30BAHUECM MATPHUYHBIX MCTOJ0OB




CdopmupoBarts 11eeBbIe MOKa3aTeau pa3BuThus Ha ocHoBe ESG +
[IpoBecTr 1EKOMITO3ULIUIO LIETEH +
Bec KM: | 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
[1K-1 N-1nk1 BripabarteiBaer | 3HaTh: Konnenuyu u Hay4HbIH TOIX0ABI POPMHUPOBAHUS CTPATETHH
KOPIIOPaTUBHYIO MO3ULUIO B | AKTyaJIbHbIE KOHLIETIIUU U (Tectupoanue)
4acTH peanusanuy | Hay4Hble MOJXObl Br160p cTpaTernueckux aabTepHATUB U LIEJIEBBIX MOKa3aTesen
PBIHOYHOM cTpaTeruu | GopMHUpOBaHUS CTpaTeruu (KonTposbhas paboTta)
KOMIIaHUH MPEANPUATHS
YMersb:
(hopMHPOBATH CUCTEMY
CTPaTErMYECKUX
cOaaHCUPOBAHHBIX
LIEJIEBBIX MTOKa3aTenen
YCTOMYHMBOTO pPa3BUTHUSA
IPEPUSATHS
[1K-2 N-1nk-2 ®opmupyer | 3HaTh: Meroas! TPOTHO3UPOBAHUS COCTOSIHUS CPEIbI IPEITPUATHS
LIEJIEBbIE ¢bynkuuu | Meronsl nmporuosa pazsutus | (TectupoBanue)
3¢ (HEeKTUBHOCTH MaKpoCpeasbl IPEANPUATHS B
YYaCTHHUKOB IPOEKTa B TOM | YCIOBHUAX LU(POBOIL
yucie B YCIIOBUSIX | 9KOHOMUKHU
rOCy/IapCTBEHHO-YACTHOTO | YMETh:
napTHEpCTBa CTOUTH MHOTOIIEJIEBbIE
MOJIENH NIPUHATHUS PELICHUH,
B TOM YHCIIE TIPU
peanuzanuu Y11
IK-2 NJI-2rix-2 AHanu3upyeTt | 3HaTh: AHanmm3 Makpo- U MUKpPO- cpenbl npeanpusatus (KontponbHas padorta)
0COOEHHOCTH BHeIIHel | MeTo/pl aHanu3a BHELIHEH U | BeIOOp cTpaTernyeckux albTepHATHB U IENIEBBIX ITOKa3aTenei

CpE€Abl DOHECProKOMIIAaHHMKU B

BHYTPEHHEH CpeJIbl

(KontposnbHas paborta)




paMkax U(POBON | IPEANPUATHS

SHEPreTUKH YMmerb:

MIPOBOJIUTH aHAJIN3
CTpaTETHYECKUX
BO3MOXXHOCTEH 1 1podieM
MPEIIPUSATHS, B TOM YHCIIC
npu peanmsanuu 1YI1




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Konuenunu 1 Hay4HbIi 0AX0AbI (OPMUPOBAHUS CTPATernH

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJBLHOr0o MeponpusaTusi: KoHTpoiapHOE MepomnpusTHe
OPUEHTHUPOBAHO Ha NMPOBEPKY TECOPETUUECKUX 3HaHUU. Bpems tectupoBanus 40 MUHYT

Kpartkoe conep:xanue 3aganus:
Br16epuTe nmpaBUIIbHBIA OTBET

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: AKTyaJlbHbIE KOHLENIHUH U 1.CrpaTernyeckoe njaaHUPOBAHUE — ITO
HAyYHbIE MOIX0bI (POPMHPOBAHUS MIPOrHO3UPOBAHUE OT OYAYIIETO K HACTOSIIEMY, UCXO/s
CTPAaTETUH NPEAIPUATUSA 13 I1100AJIbHBIX UJIEH U OCTAaBICHHBIX LeJIel pa3BUTHUS

mporecc BEIPabOTKH CITIOCOOOB M METOJIOB JJOCTHKEHUS
LeJseH, onpeeaeHe He00X0AUMBIX CPEJICTB U
HaIpaBJIEHUN JEHCTBUN, UCXOIA U3 TTI00abHBIX UJIEH;
COBOKYITHOCTb IIJIJAHOB Pa3BUTHUS IIPEIIIPUITHS,
paccunMTaHHBIX UCXO/s U3 IN100aJIbHBIX UAEH Ha
JUIATEJIbHYIO NIEPCIIEKTUBY

. TUTAaHUPOBAHHE OT OYIYIIET0O K HACTOALIEMY, UCXOIS U3
r7100aIbHBIX MJIeH U IOCTaBJIEHHBIX LIETeH Pa3BUTHUS;
COBOKYITHOCTb F'€HepaibHbIX (0OLINX) LeJIel U CPEICTB
UX JOCTHXKEHUS, UCXO/1 U3 TTI00AJIbHBIX UJIEH;

2.Kakue 3Tansl cTpaTernyeckoro njiaHUpOBaHUS B
MeHbILEH cTeNeHH TPeOYIOT MCIIOJIb30BaHMs LIU(POBBIX
TEXHOJIOTH1?

a) pa3paboTKa MUCCUM U BUACHUS PEATPHUITHS;

0) aHaJIU3 BHEILIHEN CPEIbl;

B) aHAJIU3 BHYTPEHHEW Cpebl;

r) hopmuposanune CCII

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JJIsl pEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku évinonnenus snanus: OueHka "ya0BIeTBOPUTEIHLHO" BBICTABISCTCS
€CITH 3aJIaHUE MTPEUMYIIIECTBEHHO BBITIOJTHEHO




KM-2. AHaiu3 MaKpo- 1 MUKPO- cpebl peanpusiTust

®opmbl peanauzanuu: [luceMennas padora

Tun kouTpoabHoro Mmeponpusitusi: KonrpossHas padora

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpoueaypa npoBeaeHuss KOHTPOJIbHOIro Meponpusitusi: KoHTponbHas pabora npoBOgUTCs [UIs
IIPOBEPKU 3HAHUN M YMEHMHU INPOBOJUTH AHAIW3 BHEIIHEW W BHYTPEHHEH Cpelbl NPEIIpUsATHS,
UCMONB3YI0 pas3iuyHble Meroabl. Pabora mnpoBOAMTCS BO BpeMs ayAMTOPHBIX 3aHIATUH
MHAMBUAYaJIbHO 110 BapuaHTtaM. Bpems 80 MuUHYT

Kpartkoe cogep:xxanue 3ajaHus:
JlaiiTe pacnpoCTpaHEHHBI OTBET HA BONPOC U PELIUTE MPAKTUYECKYIO 3a/1a9y

KoHTposbHbIe BONPOCHI/3a1aHUA:

3Hath: MeToanl aHaNM3a BHEIIHEH 1.

U BHYTPEHHEH CpeJIbl PEATPUSITHS B cooTBeTcTBHHU ¢ MOJICIIBIO 7S Kakue (GakTOphl B
HauOOJBIICH CTETICHH BIUSIOT HA CTPATETUYECKOE
pa3BUTHE KOMITAHUU?

2.Kakue MeToIpI HAyYHOTO HCCIICIOBAaHUS OCHOBAHBI Ha
pacipoCTpaHEHUH MPOIILIBIX M HACTOSIIUX TCHACHIIHH,
3aKOHOMEPHOCTEH U CBsI3€il?

Onucanne MKAJbI OIIEHUBAHUS:

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CIIM 3aJaHUe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pelIeHUs 3a/1a4

Oyenka: 3
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIHHO" BBICTABIISETCS
€CIIU 3a/laHue MPEUMYILECTBEHHO BHITIOIHEHO

KM-3. MeToabl NpOrHO3MPOBAHHUS COCTOSIHUSA CPeabl NPeaNpUATHS

®opmbl peanuzanuu: [luceMenHas padora

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOobHOr0 Meponpusitusi B BPC: 30

IIpoueaypa mnpoBeaeHMsi KOHTPOJBHOro MmeponpusaTHs: KOHTpoibHOE MeponpusTHE
OPUEHTHPOBAHO Ha IPOBEPKY TEOPETUUYECKUX 3HAHMM O METOJax IIPOTHO3UpOBaHUs. Bpems
tectupoBanusa 40 MunHyT. [IpoXoauT B mponecce ayIMTOPHBIX 3aHATHM.

Kparkoe conepxxanue 3agaHus:
Bri6epute npaBuibHbINA OTBET

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

3HaTh: MeTtoas! 1.Kakue oCHOBHBIE TTOKA3aTeN HEOOXOAMMO OIEHUTH TIPH
IIPOTHO3a pa3BUTHUS MPOBEJICHUU CTPATErMYECKOr0 aHajau3a OTPACIIN:




MaKpOCpeabl
NpEeANPUSITHS B
ycroBusix UG poBoit
SKOHOMUKH

a) peaabHBIN M MOTEHIMAIBHBIN pa3Mep OTPacIy;

b) mepcrnekTUBBI pocTa OTPACIIU M CTAJANU €€ KHU3HCHHOTO LUK
C) CTPYKTypa M MacuITadbl KOHKYPEHIIHH;

d) crTpyKTypa OTpacieBbIX U3ACPIKEK

e) Cucrema cObITa MPOAYKIIHH;

f)  kmrodeBbie GakTOpBI ycriexa B OTPaCiu

2. Kakas 3akOHOMEpPHOCTh

OTpa)KaeT CUTYALMIO, IPU KOTOPOM C KaXIbIM ITOBTOPOM ONEPALIHI
Ha ONpEeIeTICHHBIN MPOIEHT YBEJIMUMUBACTCS 00BEM

BBIITYILIEHHOW POAYKIIMKM WJIU

3HAQUYEHHE CPEHEr0 3aTPaYeHHOTO BPEMEHU Ha €AMHUILY POAYKIIUU
Kpupas oOyuenus

Kpusas macmraba

Kpusas ctoumoctu

OTBET 2

VYMeTh: CTOUTH
MHOTI'OLICJICBBIC MOJICIIN
NIPUHSTHSL PEUICHUM, B
TOM qHCIIe npu
peanm3zanuu [ YII1

1.MeTon nporHo3upoBaHus MO3BOJISIET BEIBECTH AHATTUTUYECKOE
BBIPQ)KEHHUE CBS3H B BUJIE MATEMATUIECKON (QYHKIIUH, KOTOpAs
MI03BOJISICT BBIUMCIINTS (IIPECKA3aTh UM CIIPOrHO3UPOBATH)
3HA4YEHMS OJTHOM IIEPEMEHONM Ha OCHOBAHUU APYTron

CueHapHOe IUIaHUPOBAHKE

Perpeccuonnsiii ananus

Meron Jlenshu

Koppensaunonssii ananus

OTBeT 2

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5

Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "Xopoo" BEICTaBISETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHUE JJIS PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS

€CJIM 3aJaHNEC MPECUMYIICCTBCHHO BBIITOJIHCHO

KM-4. Be100op cTparern4ecKkux aJbTEPHATHB U LeJIeBbIX MOKa3aTe el

®opmbl peajau3anuu: BeinoiHeHne 3a1aHus

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHnsi KOHTPOJIBHOIO MEPONPHUATHS: 33JaHUE BBIIIOJIHAETCS B AJIEKTPOHHOM
BUJIE C NOMOIIbIO AIEeKTpoHHBIX TalOmui Excel. IIpoBoauTcs BO BpeMsi ayIUTOPHBIX 3aHSATHI B
KOMITBIOTEPHBIX Kilaccax kadenpsr OOI1. Bpems BbimonmHenus 3amanus 80 MuHyT. 3anaHue
BBITOJIHAETCS] MH/IMBUYaJIbHO 110 BapUaHTaM.

KpaTkoe cogep:kanue 3a1anusi:

10




Brinmonnure 3amanue

KoHTposibHbIe BONPOCHI/3aJaHUA:

YmeTh:  (GopMUPOBATH  CHCTEMY 1.Pa3paboTka cucTemMbl CTpaTernueckux Ioka3aTesiel Ha
CTpaTeruyecKux OCHOBE YCTOMYMBOTO Pa3BUTHUS MPEATPUITHUS
cOaTaHCHPOBAHHBIX LIEJIEBBIX “OkoDHepro”.

roKa3areJeun YCTOMYUBOIO

pa3BUTHUS IPEIIPUATH

YMmers: MPOBOJIUTH aHaIu3 1.IIpunsTh penieHre o BEIOOPE MPOrpaMMBbl

CTpaTEeruuecKux BO3MOXKHOCTEH U
npodsieM MpeanpusTvs, B TOM
yucae npu peanuzanuu [T

SHEprocOepeKeHUs X TPEX MPEICTaBICHHBIX
aIbTEpHATUB

2.PaccmaTpuBaeTcsi BO3MOXKHOCTB cTpouTenascTtBa COC,
BOC, a Tak ke mokymnku nocrpoeHHoro oobekra BOC Ha
ore PO. OnpeneneHbl OCHOBHBIE KPUTEPHUH, KOTOPBIM
JIOJKHBI YJIOBJIETBOPATDH IIPOEKTHI. DTH KPUTEPUHU MOKHO
pa30buTh Ha TPH KJIACTEPA: SKOHOMHUYECKUN, TEXHUUECKHI
Y DKCIUTyaTallMOHHBII. BEIOpaTh anpTepHaTHBY.
Cdopmuposats CCII.

OnucaHue MKAJbI OLleHUBAHUS:

Ouyenxa: 5

Huoicnuii nopoe sevinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B IMOJTHOM 00bEME HIIU BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4

Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonnenus 3Hanus: OueHKa "Xopouo" BEICTaBIsAETCS €U
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Ouyenxa: 3

Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€ IPEUMYILLECTBEHHO BBITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. Crparernyeckoe njaHupoBaHMe KAK QYHKUIMS CTPATErH4ecKOro ynpaBJjeHuUs
npeanpusiTusi.

2. Kounuenuus Cucremsl CoanancupoBannbix Ilokazaresneii (CCII). Metoauyeckue
noaxoabl k gopmuposanuio CCII.

3agauya

IIpouenypa npoBenenust
DK3aMeH NPOBOIUTCS B yCTHOU (opMe Mo OmiieTam

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPoO8 U KOHMPOIAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: UJ1-1nk-1 BeipabaTpiBaeT KOpIOpaTUBHYIO MO3UIIMIO B YACTH
peai3aluy ppIHOYHOM CTPaTEruu KOMIIAHUU

Bonpocel, 3a1anns
1.MeTo10510T1sl CUCTEMHOIO [10/IX0/1a B CTPATErMYECKOM MEHEKMEHTE. Buibl imaHupoBaHuUs
(1oIrOCpoYHOE, CPEIHECPOUHOE, KPATKOCPOUHOE) UX LIETIH U MEXaHU3M pa3pabOTKH.
2.Ctparernyeckoe jiaHupOBaHUE Ha MPEANPUATHH U [TOCIIEI0BATEIbHOCTD ITAOB €r0
npoBeseHus. Mojienp nporecca CTpaTernyeckoro MIaHupOBaHMsL.
3.Uepapxus crpareruii. ChopMrupoBaTh MHOTOKPUTEPUAIbHBIE HEPAPXUUECKUE MOJEIN AJIs
UCCIIIOBaHMsl BJIMSHUS BHEIIHUX U BHYTPEHHHUX (PAKTOpPOB Ha (hOPMHUPOBAHUE U BHIOOD
CTpaTEeruyecKux ajllbTepHATHUB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.OnpenenuTe THNI CTPATETHUH, B paMKaxX KOTOPOH POCT 3aIJTAHMPOBAH 3a CUET MIPHOOPETCHUS
TEXHOJIOTUYECKU HE CBA3aHHBIX C OCHOBHBIM IPOU3BOJICTBOM MPOIYKTOB
OTBeThI:
a) BeprukanbHast unTerpanus
b) l'opuzonTanpHas aAuBepcuUKaIms
¢) 'opuzonTaneHas quddepennuanms
BepHblii oTBeT: ¢)
2.Metoa MIaHuPOBaHUS [TO3BOJISIET BEIBECTU aHAJMTUYECKOE BBIPAYKEHHUE CBS3U B BUJIE
MaTeMaTHYeCKOW (DYHKIIMH, KOTOpas TIO3BOJISIET TPEICKA3aTh WA CIIPOTHO3UPOBATH 3HAUCHUS
OJIHOM IIEPEMEHON Ha OCHOBAHUHU JPYrOU
OTBeTHI:
a) CueHapHOE IUIAHUPOBaHKE
b) PerpeccuonHblit aHaIM3
c) Meroxa denbdu
d) KoppensaiuoHHbIii aHATH3
Bepuslii oTBeT: b)
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2. Komnerenmust/Muaukarop: N/1-1nk-2 @opmupyer nenesbie GyHKINH 3P(HEKTUBHOCTH
YYaCTHHKOB IPOEKTAa B TOM YHCJIE B YCIOBHSX IOCYJapCTBEHHO-YAaCTHOTO TAPTHEPCTBA

Bomnpocel, 3axaHus
1.Ctparernueckuii BEIOOp: HAOOP aIbTEpHATUB, KPUTEPUHU OIICHKH W BBIOOpA.
2. AHanu3 HeONpeIeICHHOCTH MaKpOCPE/Ibl: KOHKYPEHTHBIE M TEXHOJIOTHYECKHEe (haKTOPhI
BIIMSIHHS BHEIITHEH CpeJibl Ha pa3BUTHE TIPESATIPUATHS.

Marepuanbl A1 NPOBEPKH OCTATOYHBIX 3HAHUH
1.Kakas Mmofienb MOKeT ObITh MCIIOJIb30BaHAa JJIsl aHAJIM3a OTPACIIH
OTBeThI:
a) Mogens [Toprepa
b) Gap- ananus
c¢) SWOT-ananmus
d) PESTLI- ananu3
Bepnsiii otBeT: a,d
2.YTo SBISIIOCH MPEIIOCHIIKON Pa3pabOTKH cOATaHCHPOBAHHOM CUCTEMBI MTOKa3aTemNei?

OTBeThI:
a) HEoOXOAMMOCTh METOJIOB OLCHKHU 3((EKTUBHOCTH OPTraHU3alUH, YIUTHIBAIOIINX
¢uHaHCOBBIE M HE(UHAHCOBBIE TOKA3ATENIN B KOMIUIEKCE.
b) HeoO6X0aMMOCTH METOIOB OLICHKU 3()(HEKTUBHOCTH OPraHU3alNi, OCHOBAHHBIX Ha
(MHAHCOBBIX MTOKA3aTEIAX
C)  HeoOXOIMMOCTH OLECHKHU 3((HEKTUBHOCTH OPraHU3allny, OCHOBAHHOM Ha MOKA3aTelsiX
KayecTBa IPOJYKTOB U YCIIyT
d) HeoOXOaMMOCTh UCKIFOUYCHUS (DMHAHCOBBIX MMOKa3aTeel U3 OLCHKU d((PEKTUBHOCTH
OpraHu3aIuHg.

Bepnbiit oTBeT: a

3. Komnerenuus/Muaukarop: NJ[-2nk-2 AHanmu3upyetr 0coOOEHHOCTH BHEITHEH CPeIbl
SHEProKOMITAHUH B paMKaX IU(PPOBON SHEPTreTUKH

Bonpocsl, 3aganus
1.AHanu3 HEONpPeAEeTCHHOCTH MaKPOCPEIbl: DKOHOMUYECKUE (PaKTOPhI BIUSHUS BHEITHEH
Cpenbl Ha pa3BUTHE TIPEATIPUSITHS.
2.IToctpoenne matpuiisl ADL, BEIOOp OM3HEC-CTpaTeruu U pactupeeneHue GuHaAHCOBBII
pecypcoB. Kakyto cTpaternro HeoOX01MMO BEIOpAaTh KOMIIAHUM Ha PacTyIEM PhIHKE, CO
c1a0oif KOHKYPEHTHOH Mo3uInen

3.0mnpenenuTe MOCITE MATPUIIBI HA pUCYHKE. OTUIIATE TPAHUIIBI €€ HCIIOIh30BaHUS.
[IpuBenure npumep.

K OHKYDEHTOCMIOCOBHOC T CEMMEHTa
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Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.IlpuBnekatenbHOCTh cerMeHTa B MaTpuiie marpuia General Electric (GE) / McKinsey
OTIPENIeNIAIOT CIEAYIOUINE MoKa3aTeeH

OTBeTHI:
a) TPHUBJIECKATEIBHOCTh CETMEHTA C TOYKH 3PCHHUS MOTCHIIHATbHBIX 00BEMOB MPOIAXK
b) Hu3Kkue Gapbepbl BX0/1a B CEIMEHT JIJIS1 HOBBIX HTPOKOB
C) BbICOKHE Oaphephl BXO/A B CETMEHT JIJIsl HOBBIX HTPOKOB ;
d) oTcyTcTBHE PUCKOB Ha PBIHKE
Bepnpsiii oTBeT: a
2. MeToj, KOTOPBIH MO3BOJISIET B UHTEPAKTUBHOM PEKUME CPABHUBATH aJIbTEPHATUBEI H HAWTU
TaKOW BapUaHT U MPUHATH PeUICHHE, KOTOPOE HaWIy4IIUM 00pa3oM COrjlacyercs ¢
IIOCTaBJICHHOM 3a7a4ei:
OTtBeTsI:
a)Meron ananusa uepapxui
b)Meton lenbdu
¢)MeTo/1 clieHapHOTO TUTAHUPOBAHMSL.

BepHblii oTBeT: b)
11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 70
Onucanue xapaxmepucmuxu 6blnoiHeHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHHI

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: Padbota BeIogHeHa B paMKkax ""0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaia ectb He3HAUUTEIbHbIE
HE/IOCTAaTKU

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BHIIIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

II1. Ilpaguna évicmasnenun umo2060i OUEeHKU no Kypcy

J{ns mosrydeHuss NTOrOBOM OLIEHKH OINPENENSIETCS CPEAHEE 3HAUEHUE NMPOMEXKYTOUHON M TEKYILEH
yCIIEBAEMOCTHU
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

3 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

3ammTa npoXoauT B (popMe YCTHOTO J0KIaa epel KOMUCCHEH, C IPEICTaBICHUEM Pe3yIbTaToB
UCCJICIOBAHMSI U COMPOBOKIACTCS MIPE3EHTAIIUEH TPOEKTa.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Onucanue xapaxmepucmuxu vinoinenus snanus: 1. Pabota BbIIOIHEHa CAMOCTOSTENBHO. 2.
3agaHue BHIIOIHEHO B TIOJIHOM 00beMe, BO3MOKHO CO/ICPYKaHUE 3JIEMEHTOB HAyYHOW HOBU3HBL; 3.
Cobpan, 0000111€H ¥ TPOAHATTU3UPOBAH IOCTATOYHBIN 00BEM JTUTEPATYPHBIX HCTOUHUKOB; 4.
Pabota xopormio opopmieHa, MOTHOCTHIO COOTBETCTBYET TPEOOBAHUAM, IPEABSIBIIEMBIM K
COZICpP)KaHUIO ¥ O(OPMIICHUIO KYPCOBBIX padot; 5. Ha 3amute ocBelieHbI Bce BOIPOCHI
MCCJIEJOBAaHMS, OTBETHI CTY/ICHTA Ha BOMPOCHI MPO(ECCHOHAIBFHO TPAMOTHBI, HCUEPITBIBAIOIINE,
pe3yJbTaThl UCCIICIOBAHUS 000CHOBAHBI

Oyenka: 4
Onucanue xapakmepucmuxu evinonnenus 3uanus: 1. Pabota BeimonHeHa camoctoarenbHo. 2. Tema
paboThI pacKphITa, OJHAKO BHIBOJIBI U PEKOMEH 1AM HE BCETa OPUTHHAIBHBI, €CTh HETOYHOCTH
P OCBEIICHUH OTICIBHBIX BOITPOCOB TeMbl; 3. CoOpaH, 0000IIeH U MTPOaHATH3UPOBAH
HEOOXOUMBIN 00BEM JIUTEPATYPHBIX UCTOYHUKOB, HO HE TI0 BCEM aCIEKTaM UCCIICAyeMON TeMbI 4.
Pabota opopmiieHa B COOTBETCTBUU C TPEOOBAHUSMH, €CTh OT/ICIBHBIC HEJOCTATKH B €€
odopmienun; 5. B nporiecce 3amuThl paboThl OBUINA HETIOJIHBIC OTBETHI HA BOIIPOCHI

Oyenka: 3
Onucanue xapakmepucmuku einoanenus 3uanus: 1. PaboTa BeIIOJHEHAa CAMOCTOATENBHO, HO
HEKOTOpbIE BBIBOJIBI BTOPHYHBI 2. TeMa paboThl pacKphITa YaCTUYHO, HO B OCHOBHOM TIPaBHIIBHO, 3.
HenocraTouHo MCTIOIb30BaHbI JINTEPATypHbIE HCTOYHUKH 4. ECTh 3aMedanus no oopmieHuto,
OJIHAaKO HE B IOJIHOM 00BbEME 10 COAECPKAHUIO U / NN 0POPMIIEHUIO COOTBETCTBYET
npeabsBIseMbIM TpeOoBaHMsIM; 5. B mporiecce 3amuThl paboThl, MArUCTP MCIIBITHIBA 3aTPYAHEHUS
NIpY OTBETaX Ha BOMPOCHI

II1. IIpaguna évicmasnenus umo2o60i OUeHKU no Kypcy

HTorosas orieHKa OCHOBaHa Ha pe3yiibTaTax HpOMe}I(YTOHHOﬁ arrecraiuu
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