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0 JUCIHHUILINHE
IIpoeKkTHBIM MEHEKMEHT
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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney XapuH A.A.
IIpenonaBarenb Maermvbarop Rd4cddBaf-KharinAA-boc07b7 A.A. Xapun
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'JTIACOBAHO:
P OBOIUTEND MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
yK w CeepneHwna o Bnagensue L3N M3K
00pa3oBaTeNIbHOI Erpr— Pykina EVI
IpPOrpaMMBI Waenmaguraton ReBcC5752-RUKINaYl-23d03aes E.N. Pykuna
(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacmudpoBka
3BaHKE) MIOJITTHCH)
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
w CseneHva o snagensuye L3N M3K
3aBeﬂyI0HlHH Braneney KypAIoKoBa I .H. o
BBINYCKAIOIIEH Kadeapbl Masrmadmearop___R6ab6dd0d-KurdiukovaGN-cadids KypnrokoBa
(IOIKHOCTB, YUeHasl CTETICHb, YICHOE (mozmucs) (pacmudpoBka
3BaHKE) MOJITIHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LUK

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Popma peanmzanuu: ITincemennas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 30 25 25

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk-»  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN «YmpasineHnue peanuzanueit npoektay (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO IPOEKTaMHU
YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 pean3auen
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
TUTAHUPOBATh PEATU3AIHIO
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['aHTa

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)
«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jgekuui 1, 2 u cemunapos 1, 2. Becero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITB 3HAaHUC OCHOBHBIX 3TAIIOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB U OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh:  OCHOBHBIE 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
JTanbl KU3HEHHOI'O YIPaBICHUIO IPOEKTAMU SBISETCS. ..

[IUKJIa TPOCKTOB M -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITAITBI -PRINCE2

MIPOIIECCHOTO u -P2M

CHCTEMHOTO -C-PMBOK

noaxona K -HTK COBHET

YIIPaBJICHUIO -T'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 npeacTaBIeHHBIX MPEATOKEHUN HE MOXKET SBIATHCS

OTIpe/IeNIEHUEM TEPMUHA KITPOEKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacripeielIeHHBIX 110 CTaThsIM U BPEMEHHBIM ITEPHOIaM

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPHUATUN, HAIIPABJICHHbIN Ha
CO3/1aHM€ YHUKAJIIBHOTO IPOAYKTA WM YCIYTH B YCIOBUSX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BPEMEHHOE MPEANPUATUE, TPETHA3HAUEHHOE JUISl CO3JaHMs
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HalpaBJICeHHBIA Ha JOCTH)KEHUE ONPEIETICHHO 11eH, BBIIOJTHEHNE
KOTOpPOT0 OIPaHUYEHO BO BPEMEHH, a TAKXKE CBSI3aHO C MOTpedsIeHnEM
KOHKPETHBIX (PUHAHCOBBIX, MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB
3.Kakoe u3 npeacTaBiaeHHBIX IPEITIOKEHUN HE MOKET SABIISATHCS
OTIpeielIeHuEM TePMUHA «YIIPaBICHHE TPOSKTOM»?

-MOoAM(UKaLUs YTBEPKACHHOIO paHee CoJep>KaHusl, CPOKOB, PECYPCOB
B IIPOEKTE, a TAKXKE YCTAHOBJIEHHBIX MTPOLEAYP

-IIJITAHUPOBAHUE, OPTAHU3AIUS B KOHTPOIb TPYAOBBIX, (PHAHCOBBIX U
MaTepHaIbHO-TEXHUUECKUX PECYPCOB MIPOEKTA, HAPABJICHHBIEC Ha

3¢ (peKTHBHOE JOCTIKEHUE TIeTIeH TTPOeKTa

-IIPUJIO’KEHHE 3HaHU, HAaBBIKOB, MHCTPYMEHTOB U METOJI0B K
orepanusM IpoeKTa AJisl yOBJIETBOPEHUs TpeOOBaHUM,
IPEIbABISEMBIX K IPOEKTY

- 1€ TeIbHOCTh, HANPABJICHHAs HA PeaJn3alliio MPOEKTa C MaKCUMAJIbHO
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BO3MOXHOH 3(pEKTUBHOCTBIO ITPU 33JJAHHBIX OIPAaHUUYEHUSIX 110
BPEMEHH, pecypcam, a TaKKe KauyecTBY KOHEUHBIX Pe3yJIbTaTOB IPOCKTa
4.YKaXuTe KTO U3 HUKENIEPEUUCICHHBIX HE ABISETCS
3aMHTEPECOBAHHON CTOPOHOM IPOEKTa

-HaJ0roBasi MHCIEKLUs

-MUHBECTOP

-pYKOBOJIUTEIb

-KOMaH/1a

5.Kakoil tokymeHT pa3pabaTbIBaeTcsi B CAMOM Hayaje u
JOKYMEHTHPYET IepBOHAYaIbHbIE TPEOOBAHUS K pe3ysibTaTaM IpoeKTa?
-Ycras

-busnec-mian

-IIporpamma npoekra

-TexHUKO-3KOHOMHYECKOE 00OCHOBaHUE

6.B yeMm 3akirogaeTcs 1eKOMIo3uLys paboT 1o MpoeKTy?
-IIpeJICTaBIICHUE MTPOEKTA, UCTIOJTHEHHOE B BU/IC UEPAPXUIECKOM
CTPYKTYpbI

pabor

-IIpeJICTaBIICHHE MTPOEKTA, UCTIOJTHEHHOE B BUI€ (YHKIIMOHATIHHON
CTPYKTYpbI paboT

-TIpeJICTaBIICHUE MTPOEKTA, UCTIOJTHEHHOE B BUJIE YKPYITHEHHON
CTPYKTYpbI paboT

-TIpeJICTaBIICHUE MTPOEKTA, NCIIOJHEHHOE B BUI€ HE3aBUCHMOM
CTPYKTYpbI paboT

Onucanne MKAJbI OIICHUBAHUS:

Ouyenxa: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus; O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoanenus 3Hanus: OleHKa "Xopouio" BEICTaBISETCS €CIu Ha 7 Wiu
8 BONpOCOB BBIOpaHbI BEpHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CITM Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIE OTBETHI

KM-2. «IlnanupoBaHue NPOEKTA: MOCTPOEHHE CETEBOr0 rpapuka U AMarpaMmmbl
I'anta)»

®opmbl peaausanun: [lucpmennas padbora

Tun KoHTpoBLHOr0 MeponpusiTusi: Pacuerno-rpagudeckas padora

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBeneHusi KOHTPOJbHOro Meponpusitusi: CTyaeHTaM BbBIAAETCA THUIIOBOE
WHAMBHUAYaJIbHOE JOMallHee 3a/anue. Pemenre opopmiisieTcs OTAeNbHBIM JOKYMEHTOM U CIAeTCs
IIPENoAaBaTelIto.

KpaTKOE CoA€CpKaHME 3alaHUA:




Bapuant U3 conepxut B cede ncxonuyro tabnuiy “Paccmarpusas padota -
npeuecTByromas pabora”, a Takke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U Hanboee
BEPOSITHOE BpEMsI BBITIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh: IIIaHUPOBATh PEATU3ALUIO 1.IToctpoiiTe ceTeBoit rpad, oTparkaromui

IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIe10BATEIbHOCTD BBIIIOJIHEHUS paboT

ceTeBoro rpaduka W Jguarpammbl 2.01eHnTe JUTEIBHOCTh PA0OT U MPOIOJKUTEIILHOCTD
["anTa palboThI HaJ| IPOEKTOM

3.HaiinuTe kputHueckue paboThl U ONIPEIEIUTe
KPUTUYECKUI MYTh

4.PaccuuTaiiTe pe3epBbl BpEMEHH IS KAXKI0H paboThI
S.IToctpotite rpaduk ["anTa

Onucanue MKaJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTJIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITIOITHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "Xopowo" BEICTaBISAETCS €CIU
OOJBITUHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO

KM-3. «Ynpag/ieHue peajqu3anueid mpoexTa

®opmbl peasusanun: KomnsrorepHoe 3a1anue

Tun KoHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTposbHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MeponpuATHS: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha
BOIPOCHI 110 MaTepuanaM JeKuuid u cemuHapoB. Becero 10 Bompocos. Bpems npoxosxaeHus: Tecra
15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HEMPAaBUILHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHUKEHMIO Oamna. Becero 2 mombiTku. PesynmpraT Oyner
3aCYMTAH I10 PE3YJIbTATY JIyYILIEeH

KpaTlcoe CoA€cpKaHME 3alaHUA:
HpOBCpI/ITB 3HAHUC COBPCMCHHOI'O HHCTPYMCHTAPUA B obiactu YIIpaBJICHUA ITPOCKTAMHU HaA

BCEX 3Tamnax KM3HCHHOI'O IMKJIa

KoHTpoJibHbIE BOIPOCHI/3a1aHUSA:

3HaTh: COBPEMEHHBIN 1.Puck npoekra — 370. ..
UHCTpYMEHTapuii B objactu *HeomnpeeeHHOe COObITHE WIIN YCIOBUE, KOTOPOE B
YIpaBJICHUSA IIPOCKTAMH Ha BCECX CJIyda€ BOBHUKHOBCHUA UMECT BOS)IGfICTBI/IG Ha
JTanax >KM3HEHHOrO LUKJIa IIOKAa3aTeIH NIPOEKTa
OIIPEJIEIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HUKHOBEHHS UMEET BO3/IEHCTBUE HA MOKA3aTeIN




MPOEKTa

OTIpeJIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HHUKHOBEHHUS HE UMEET BO3/ICHCTBUE HA MTOKA3aTEIH
IIPOEKTa

HeomnpezeeHHOE COObITHE UITU YCIIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHS HE MMEET BO3JCHCTBUS Ha
MOKa3aTesu MPOeKTa

2.Ilox naenTHdUKauei puCKOB MOHUMAETCH. . .

* onpezeneHne pucKoB, CIIOCOOHBIX MOBJIUATH HA
MPOEKT, U JOKYMEHTaJIbHOE 0POpPMIICHHE UX
XapaKTePUCTHK

HEOIpeIeIEHHOE COOBITHE MIIH YCIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
II0KAa3aTeIH IPOEKTa

aHaJIU3 TOKyMEHTAIlMU POEKTa

n3ydeHue (HakTopoB BHEUIHEH Cpe/Ibl MPEATPUITHS,
KOTOpBIE MOTYT MOBJIUATH Ha MMPOEKT

3.Boruncnute cTouMocTh paboThI IO IIPOEKTY, €CIIU
¢bukcupoBaHHbIe 3aTpathl 1o padore pasusl 1 000 p., s
BBITIOJTHEHUS pa0bOTHI MIPUBJIEKAIOTCS 2 pecypcea.
CroumocTts pecypca 1 coctasnsier 1000 p. B ieHb
(ucmonn3yercs 3 1Hs), CTOUMOCTB pecypea 2 - 1500 p. B
JeHb (ucnoisib3yercs 4 aHs):

*10000

3500

5500

8000

4.Ha srane «O1eHKa CTOUMOCTHY IPOUCXOUT. ..
*mporiecc pa3paboTKy MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHITOJTHEHUS
onepaunuii mpoeKkTa

00bEeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IENbHBIX
orepalyii ujau nakeToB padboT s pa3paboTKU
CaHKIIMOHMPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTpesieNIEHUE PUCKOB, CIIOCOOHBIX MOBIUATH HA TPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeolpeeIeHHOE COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/IEHCTBHE Ha
MIOKa3aTeIu MPOeKTa

5.Ha stane «Onpenenenue 0rokeTa» NPOUCXOIMNT. ..
MpoIiecc pa3pabOTKX MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepanuii mpoekTa

*00beTMHEHNE OLIEHOYHBIX CTOUMOCTEH OTIEIBbHBIX
oreparuii uiu makeToB padboT s pa3paboTKU
CaHKIIMOHHPOBAHHOTO 0a30BOTr0 IJIaHa [0 CTOUMOCTH
OTpesieNIeHUE PUCKOB, CIIOCOOHBIX MOBJIUATH HA MPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeolpezeleHHOe COObITHE WU YCIIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/AEHCTBHE Ha
MOKa3aTeIu MPOeKTa

6.Kakoii u3 ctuneit pazpenieHust KOHGJIMKTOB HAIIPaBIICH
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Ha y4eT MHEHHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*pereHne npooIeMsl

CTIIa)KMBaHHE

KOMITIPOMHUCC

YKJIOHEHHE

MPUHYKACHUE

7.Bpiaenute OCHOBHBIE CLIOCOOBI OTCIICKUBAHUS
BBITIOJIHEHUS pa0oT. ..

*110 GU3MIECKOMY MTPOIICHTY

*0 TEKYIIMM Tpyao3aTpaTam

*110 TeKyIel CTOMMOCTH

110 BPEMEHHBIM UHTEpBaJIaM

10 OCTaTOYHOH CTOMMOCTH padoT

8.ITokxazarenb mIaHOBOro 00bEMA MPEACTABISAET U3
ceOs. ..

*OI0KET, BBIJICIICHHBIN JIJIs1 BBIIIOJIHEHUS PaOOThI
0011yI0 (PaKTHYECKYIO CTOMMOCTD U3PACX0I0BAHHBIX
pecypcoB, HalPaBJICHHBIX HA BHITIOJHEHUE
3aryIaHUPOBAaHHON pabOTHI

3aIUIaHUPOBAHHYIO CTOUMOCTD (DaKTHYECKH
BBITIOJIHEHHON pabOTHI

9.HazoBute cBsI3b MEXIy paboTaMH MPOEKTa KOT/ia
pabota B He MOKeT HaYaThbCs PaHbIIIE, YeM 3aKOHUYUTCS
pabora A:

*OKOHUaHUE—HAYaJI0

HayaJlo—Ha4yajo

OKOHYaHUE—OKOHYaHHE

Hayvajl0—OKOHYaHHe

10.Ha3oBuTe cBs3b Mex1y paboTaMu IpoeKTa Korjaa
pabota B He MOXeT Ha4yaThCs, IOKA HE HAUHEeTCs
pabora A:

OKOHYaHHEe—Ha4ajo

*HavaI0—HayvaIo

OKOHYaHUE—OKOHYaHHE

HavaJI0—OKOHYaHHE

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«OTIMYHOY» €CIIU BBINOJIHEHBI CIIEAYIOIINE YCIOBUS: - TaHbI PAaBUIIbHBIE OTBETHI HE MEHEe YeM Ha
90% BOIPOCOB TeCTa, UCKIIFOYAsi BOMPOCHI, HA KOTOPBIEC CTYACHT JIOJDKEH JIaTh CBOOOIHBIN OTBET -
Ha BCE BOINPOCHI, IPEATNOIaraoine CBOOOAHbIN OTBET, CTYI€HT JaJl IPAaBUJIbHBIN U TOJIHBIN OTBET

Ouenka: 4
Huodicnuii nopoe eévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 6blnoHeHus: 3uanust: TecT CUuTaeTcsl BBITOJHCHHBIM Ha OLEHKY
«XO0pOII10» €CITH BBITIOJHEHBI CIICYIONINE YCIOBHS: - JIaHbI IPABUJIbHBIC OTBETHI HE MCHEE UeM Ha
75% BOTMIPOCOB TeCTa, UCKITFOYAsi BOMPOCHI, HA KOTOPBIE CTYACHT JIOJDKEH JaTh CBOOOTHBIN OTBET -
Ha BCE BOMPOCHI, IPENOIararoIiie CBOOOIHbII OTBET, CTYICHT JlaJl IPABUJIbHBIN OTBET, HO
JIOTMTYCTHIT HE3HAYNTENIbHBIE OIIMOKH U HE TTOKa3al HEOOXOIMMOM TTOJTHOTHI

Oyenxka: 3




Huodicnuii nopoe svinonnenus 3aoanus 6 npoyernmax: 65
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«Y IOBJICTBOPUTEIHLHOY €CITU BBIMOJTHEHBI CICAYIONINE YCIOBHS: - JaHbI IPABUIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMpOCOB TeCTa, UCKIII0Yasi BOIPOCHI, HA KOTOPBIE CTYEHT JO0JKEH 1aTh
CBOOO/IHBIN OTBET - Ha BCE BOMPOCHI, MPEATOIaralonue CBOOOIHbIN OTBET, CTYICHT Jajl
NPOTHBOPEUYMBBIN OTBET, WIIM TIPU OTBETE JOMYCTUII 3HAYUTEIbHBIC HETOYHOCTH U HE MOKa3all
MIOJTHOTBI

KM-4. «KoHTpoJb peanu3anuu NpoexkTa

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeieHHsi KOHTPOJIbHOI0 MeponpusaTus: Ha 3aHATHH TPOBOIUTCA MUCHMEHHAS
KOHTpOJIbHAs paboTa, CTYICHTaM pa3JaceTcsl HCXOAHOE 3aJjaHKe (HeCKOIbKO BApUaHTOB Ha TPYIIY),
KK CTYJIEHT BBINOJHSIET pabOTy CaMOCTOATENIbHO W B MHMCHBMEHHOM BHJE CIAeT
MpernoaaBaTento

KpaTKOE CoA€cpKaHMuE 3alaHUA:
HpOBeCTI/I aHaJIn3 OTCUYCCTBCHHOI'O U 3apy6e>I<H0r0 OIIbITa paL[I/IOHaHbHOﬁ OpraHru3annunu
HpOI/I3BO[[CTB€HHOI7I ACATCIIbHOCTH OpraHru3alu B YCIIOBHUAX COBpeMeHHOfI O9KOHOMUKH B
paMKax IMOoAroTOBKHU MHAWBUAYAJIbHOI'O IIPOCKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTb: BBINOJHATH O3TANHbBIN 1.KakoB mjaH KOMMYHUKALUI IO IPOEKTY?
KOHTpOJIb 32 pean3alen npoeKTa 2.KT0 siBnIsieTcsl 3aMHTEPECOBAaHHBIMU CTOPOHAMU B
Ha BCEX OJTanax KU3HEHHOIO npoexre?

LUKJIA, UCIIOJIB3YS METOJ 3.Kaxue BbIIe/I€HbI pUCKU ITPOEKTA?

OCBOEHHOT0 00beMa 4.KakoBbI KpUTEPUH YCIIEITHOCTH MPOeKTa?

5.Kak nmocTpoeH CTpyKTYpHBIH IIaH poeKTa’?

6.KaxoBbI pe3ynpTaThl MApKETUHIOBOT'O aHAIN3a PhIHKA?
7.KaxoB opranu3aniMoHHbIN IUIaH IpoeKTa’?

8.KakoB pecypcHbIi IUIaH nIpoekTa’?

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90

Onucanue xapaxmepucmuxu 6bInoHeHus 3Hanus: Tema MpoeKTa pacKpbITa MOTHOCTBIO:
paccMOTPEHBI OCHOBHBIE TE3UCHI M OIIPEIEIICHUs, METOAMKHU U IIpaBUia, TEOPUH, B IPAKTUIECKOM
paszesne NpUCyTCTBYIOT BBIBOJIBI M apryMEHTAIMs o3ulu aBTopa OdopmiieHne COOTBETCTBYET

ycTaHoBJIeHHBIM B BY3e TpeboBanusiM B 3axitoueHnn noaTBep:KIaeTcsl aKTyalbHOCTh U

3HaYMMOCTb HCCIIEOBAHUS, JIENIAIOTCSI OCHOBHBIE BBIBOJIBI O MPOJIEIAaHHON paboTe, COMOCTaBIseTCs
M3HAYaJIbHO MOCTaBJICHHAS LI€JIb U MOIYYE€HHbIE Pe3yJIbTaThl, IPUCYTCTBYIOT 0OOCHOBAaHHbIE
YMO3aKJIIOUeHUs aBTOpa. JlomycKaroTCsl He3HAUUTENNbHbIE OIIUOKH, KOTOPbIE HE OTPa)XatoTcs Ha
KAa4eCTBE U pe3yibTaTax UCCIEAOBaHUS

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: TeMa pacKpbITa MOJHOCTBIO, MaTEpUa U3JI0KEH
B HaydyHOM cTrjie He nckimoueHsl HeOOIbIMe HETOYHOCTH B (POPMYIIMPOBKAX MPEII0KEHUH
BrIBo/IBI aBTOpa apryMeHTHPOBAHBI, HO CITUIIKOM CKaThl BBeeHNE U 3aKTI0UeHNEe HE
MPOTUBOpEYAT JIPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEJOCTATKH: CJIa00 MOATBEPKTACTCS
aKTyallbHOCTb, TPOOJIeMa MOCTAaBIEHA CIUIIIKOM Pa3MbITO U TIp.
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Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuku 6blnoIHeHus 3Hanus: B 0CHOBHOM yacTu HaOIr01aeTCsl HECBA3HOCTD
TEKCTa, HeapryMEHTUPOBaHHBIC BBIBOJIBI, TIO OOJIBIIECH YacTH TIepecKa3 4yKUX UIeH 0e3 ux
KOHKPETHOT'O aHAJIM3a, HAPYIICHHS CTUIIh U3JI0KECHUS TeKcTa U ip. B opopmitennn paboThl
MIPUCYTCTBYIOT TPyObIe OMHUOKH
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuens Komnemenyuit/uHOUKaAMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOBEPKU PE3YIbHAN 06
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. IlonsaTue ynpaBieHUs MPOSKTAMU
2. CranmapThl 1 HOPMATHBHBIC aKThI B YIIPABICHUHU TIPOSKTAMHU
3.Da3bl peanuszaiuu npoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. OLeHKa CTOUMOCTH «CBEPXY BHH3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YupaBiieHue CTOUMOCTBIO TIPOEKTa

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.CaMbIM pacnpoCTpaHEHHBIM MEKIYHAPOAHBIM CTAHIAPTOM IO YIIPABICHUIO TPOEKTaMU
SIBIIIETCS. . .
OtBeThI:
ICB
PRINCE?2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnsiit oreer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEAJIOKEHUN HE MOXKET SIBJIATHCS ONPEACICHIEM TePMHUHA
«IPOEKT»?
OtBeThI:
JIOKYMEHT, COJIEpPKaIIUi 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB, PACTIPEICTICHHBIX 110 CTaThsIM U
BPEMEHHBIM NIEPHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUSATHH, HAITPABJICHHBIA HA CO3/IJaHNE YHUKAITBHOTO
MPOJIYKTA MM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUUYEHUI
BpEMEHHOE NIPEANPHUATHE, TTPEAHA3HAYECHHOE JIJIs1 CO3J]aHuUsl YHHUKATbHBIX MMPOTYKTOB, YCIYT
WJIU PE3yJbTaTOB
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0CcOOBIM 00pa30M OpraHU30BAHHBIN KOMIUIEKC IEHCTBUM, HAPABICHHBIN HA JOCTUKCHHE
ONPEIETICHHOM 1€)X, BBIIIOJIHEHHE KOTOPOr0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPUAIILHBIX U TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKallHil 00I11yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM IIEPHOJIaM
3.Kakoil BepIMHbI HET B Mari4€CKOM TPEYTrOJIbHUKE YIIPABICHUS IPOEKTaMu?
OTBeTHI:
YcraB
busnec-nnan
IIporpamma npoexra
TexXHUKO-?KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: Ycras
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEpPILINH, COSIMHEHHBIX MEX1y co00i qyramMu
COBOKYITHOCTh paboT C yKa3aHHEM WX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIpE/IEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS Pa0OT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii OTBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHHUMAaJIbHOE BpEMs peain3aliy [IPOeKTa
MaKCHMaJIbHOE BpEMsI peain3aluy NpoeKTa
YCPEIHEHHOE BpeMs pealn3alny PoeKTa
ONTUMAJILHOE BpEMS peau3alluy NpoeKTa
BepHblii 0TBET: MUHUMAJIBHOE BPEMS pealiu3alliy IPOEKTa
6.Pe3epB BpemeHH pabOThI ONpeesiaeTcs Kak. ..
OTBeTsI:
pa3HHUIAa MEXTY TTO3THUM U PAaHHUM BpEeMEHEM Havayia padoThl
pa3HuIa MEKTY MJIAHOBBIM M (PAKTHYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPYU MJIAaHUPOBAHUU MIPOEKTA 3a1ac BPEMEHHU Ha peanu3aliio padoThl, B ciyyae
HACTYIUICHHSI HETIPEABUICHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIH NPHU MJIAaHUPOBAHUU NIPoeKTa (GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN IS €€
BBITIOJIHEHUS
BepHriit oTBET: pa3Huila MeXAy MO3THUM U PaHHUM BpEeMEHEM Hadaya paboThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET Pe3epBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOJIbIION pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii 0TBET: HE UMEET pe3epBa BpeMEHU
8.B pe3ynpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABICHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peasin3alii IpoeKTa?
OTtBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHE
BepHblii 0TBET: onepaTuBHOE yIPABICHUE
9.B pe3ynbpraTe Kakoro Buja JeATEIbHOCTH 110 YIIPABJICHUIO POEKTOM MOSIBIISIETCS JUarpaMmma
I"anTa?

13



OtBeThI:
KaJICHJIapHOE TJTAHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHeIii 0TBET: KajeHaapHOE TIJIAHUPOBAHUE
10.B pe3ynbpTaTe Kakoro Bua JAESTEILHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHHE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHbIii OTBET: CTPYKTYpPHOE IUIAHUPOBAHUE
11.Puck mpoekra — 310. ..
OTBeETHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBHUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIU IIPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4ae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJI MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN POCKTa
HEONpPeIeTIEHHOE COOBITHE WIIN YCIIOBUE, KOTOPOE B CIIydyae BO3SHUKHOBEHHS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHHMS HMEET BO3/CHCTBHE HA MTOKA3aTEIIA IMPOCKTA

II. Onucanue wkanvl oueHueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8bINOIHeHUs: 3HaHUs: BBICTAaBIISIETCS TIPU BHITIOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHus: BBICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy
[IpomexxyTouHas aTTecTaiu MpoBoauTCs B hopme 3auera (0e3 oreHkun). OrieHka onpeaenseTcs mo

COBOKYITHOCTH PE3YJIbTaTOB TEKYILEr0 KOHTPOJII YCIEBAEMOCTH B COOTBETCTBHM ¢ [lonoxeHnueM o
O6abHO-perTHHTOBOM cucteme s ctyaeaToB ®I'BOY BO «HIY «MDBWN»
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