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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocobeH nmpruHUMaTh SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIC PEIIICHUS B YACTH
pa3pabOTKU PHIHOYHBIX CTPATETUH YHEPTOKOMITAHUN
N]I-1 BeipabaTbiBaeT KOPIOPATUBHYIO MTO3UIIMIO B YACTH PEaTU3allMK PHIHOYHOMN CTpaTeruu
KOMITAHUH

2. [IK-2 Cnocob6en pa3pabarpiBaTh PUHAHCOBO—IKOHOMUYECKHE MOJIEIIH MMPOEKTA, B TOM YHCIIS
roCy/1apCTBEHHO-YaCTHOT'O apTHEPCTBA
NJI-1 ®opmupyer 1ienesbie GyHKIUN YPPEKTUBHOCTH YIaCTHUKOB MTPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOTO IMAPTHEPCTBA
NJI-2 Ananusupyet 0cCOOCHHOCTH BHEIIHEH Cpe/bl SHEPrOKOMITAHUU B paMKaXx Hu(pOBOi
SHEPTeTUKHU

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

@opma peanuzanmu: BeinmonHenue 3aqanus
1. Bb1bop crparernueckux aabTepHATHB U LieeBbIX Noka3atenelt (KontponabHas padbora)

Popma peanuszanyn: KoMnbroTepHOE 3a1aHne
1. Konuenmuu 1 HayyHbli oaxoasl popmupoBanus crpareruu (TectupoBanue)

®Popma peanuzanuu: ITucemenHas padora
1. Ananu3 Makpo- 1 MUKpO- cpenbl npeanpusatus (KonrponsHas pabora)
2. MeTopl TPOTrHO3UPOBaHUS COCTOSIHMS cpeabl npeanpusarus (Tectuposanue)

BPC nucuuminHbl

3 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHUATHI TEKYIIEro KOHTPOJS YyCHeBaeMOCTH IO
AUCUHUILINHE:

KM-1 Konuenuuu u Hay4HbIH oaxoas! popmupoBanus crpareruu (TectupoBanue)

KM-2 Amnamus Makpo- u MUKpO- cpes! npeanpustus (KoHTponbHas paboTa)

KM-3 Mertoabl IporHo3upoBaHust cocTostHus cpesl npeanpustus (TectupoBanue)

KM-4 BsiGop cTpaTernyeckux albT€pHATUB U 11eTeBbIX moka3areneit (KontponsHas padota)

Buja npoMexyTouHOM aTTecTAaNMU — DK3aMEH.

Beca KOHTpOIBHBIX MeponpHsITHi, Y0

Pa3gen nucuuIninHbL HNunekc KM- | KM- | KM- | KM-
KM: 1 2 3 4




| Cpox KM: 3 8 12 | 15

Hayunble moaxo/pl K UCCIEI0BaHUSAM IIPU BEIOOpE CTpaTerun
IIPEITPUSITHS

OcHOBHBIE TIOHATHUSA U ONIPEAETICHUS TEOPUU CUCTEM +

HCCJ’IG,I[OBaHI/IC JUHAMHUYCCKUX ITPOLECCOB B OKOHOMUYCCKHUX
CHUCTCMax

AKTyaJlbHbI€ KOHIIETIIIUU CTPATErMueCKOr0 INIAaHUPOBAHUS +

CrpaTterndyeckuil aHanu3 cpelipl ¢ UCIOIb30BAHUEM
MH(POPMAIMOHHBIX TEXHOJIOTUN

:‘)BOJ'IIOHI/IH MCTOHOB CTPATErH4€CKOI0 aHaIn3a +

Muxkpocpena npeanpusThs +

Makpocpena npeanpusTis +

CrpaTernyeckuii aHamu3 oTpaciu +

Krnaccudukanus MeTo10B pa3pabOTKH CTPATETHH U YCIOBUS MX
PUMEHEHUS

OKOHOMHKO-MaTeMaTHIECKHE MCTOABI +

DKCIEepPTHBIE METOIbI +

Metoap! mopThenbHOTO aHAIN3a +

IToaxons! K BBI60py MCTOJOB K OPraHu3allMOHHBIC MCPOIIPUATUS
AJI UX peain3allun

HccnenoBanue cTpaTernyeckux (pakTopoB BIUSIOLUIMX HA BEIOOP
CTPATETUH Pa3BUTHUS NPEINIPUATHS

Mertonbl obecnieueHus GalaHCa HHTEPECOB CTEUKXOJAEPOB MPU
(GhopMUPOBAHNY CLIEHApUs Pa3BUTUS NPEIIPUSITHUS.

Meton Ananuza Uepapxuii (MAN). TeopeTuueckre 0OCHOBBI
MAU

Mertonbl popMUpOBaHUS adbTEPHATUB +

OcHOBHBIC MMPUHOUIIBI TCXHOJIOTUH qbopcaﬁT +

[TonsTHEe U MOAEb KIFOUYEBOM KOMIIETCHIINHI +

Bec KM: | 20 25 30 25

BPC kypcoBoii padoTbl/mpoexTa

3 cemecTp

IlepeyeHb KOHTPOJIBHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJS YCIEBAEMOCTH IO KYPCOBOi
padore:

KM-1 XapakrepucTtrka npeanpusaTus

KM-2 Amnanus cpenbl

KM-3 Crparerndyeckrie anbTepHATHBBI




KM-4 Cucrema 1ieneit npeanpusTus

Bua npomexyTounoii arrecraumuu — 3anmra KP.

Beca KOHTpOIBHBIX MeponpusThii, %o
Paznen muciuInivHbl Hunexe KM- | KM- | KM- | KM-
KM: 1 2 3 4
Cpox KM: 3 8 12 16
PackpbITh CyIIHOCTH CTPAaTErMYECKOrO IIaHUpOBaHus. /laTh +
XapaKTEPUCTUKY NPEINPUATHS SHEPIeTUUYECKON OTPaCIIH.
Ananus okpyxxeHus npeanpusrus. ChopMynupoBaTh MHCCHIO +
NpEANPUITHS
IIpoBecTn ananu3 BHeIHeN cpenbl. [IpencraButs nporuos +
MAaKpOIKOHOMHUYECKUX MOKa3aTesen.
[TpoBecTn oTpaciaeBoit aHaIU3 C YUYETOM pa3BUTHUS HU(PPOBOI +
sHepretuku. Onpenenuts KOY
IIpoBecTn aHaIN3 BHYTPEHHEHN CPElbl SJHEPIeTUYECKOTO + +
NpEANPUITUS
BbIsiBUTH cTpaTernueckue HalpaBJICHUs Pa3BUTHUS C +
HCII0JIb30BAHUEM MATPUYHBIX METO/IOB
CdopmupoBaTh 11eNIeBbIC TOKa3aTeIu pa3BUTHs Ha ocHOBe ESG +
[IpoBecTH 1EKOMITO3ULIMIO LETEH +
Bec KM: | 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
[1K-1 N-1nk1 BripabateiBaer | 3HaTh: KM-1 Konuenuuu u Hay4Hbli TOAX0/b! (POPMUPOBAHUSI CTPATETUU
KOPIIOPaTUBHYIO MO3ULUIO B | AKTyaJIbHbIE KOHLIETIIUU U (Tectupoanue)
4acTH pealu3anyy | HayYHbIC TIOAXO/bI KM-4 Bpi0op cTpaTernueckux albTEpPHATHB U IEJIEBBIX MTOKa3aTesIei
PBIHOYHOM cTpaTeruu | GopMHUpOBaHUS CTpaTeruu (KonTposbhas paboTta)
KOMIIaHUH MPEANPUATHS
YMersb:
(hopMHPOBATH CUCTEMY
CTPaTErMYECKUX
cOaaHCUPOBAHHBIX
LIEJIEBBIX MTOKa3aTenen
YCTOMYHMBOTO Pa3BUTHS
IPEPUSATHS
[1K-2 N-1nk-2 ®opmupyer | 3HaTh: KM-3 Metob! NpOrHO3UPOBAHUS COCTOSIHUS CPE/IbI TPEANIPUATHS
LIEJIEBbIE ¢bynkuuu | Meronsl nmporuosa pazsutus | (TectupoBanue)
3¢ (HEeKTUBHOCTH MaKpoCpeasbl IPEANPUATHS B
YYaCTHHUKOB IPOEKTa B TOM | YCIOBHUAX LU(POBOIL
yucie B YCIIOBUSIX | 9KOHOMUKHU
rOCy/IapCTBEHHO-YACTHOTO | YMETh:
napTHEpCTBa CTOUTH MHOTOIIEJIEBbIE
MOJIENH NIPUHATHUS PELICHUH,
B TOM YHCIIE TIPU
peanuzanuu Y11
[1K-2 NJ-2nk-2 AHanu3upyeTt | 3HaTh: KM-2 Ananu3 Makpo- u MUKpO- cpebl npeanpusitus (KontponbHas
0COOEHHOCTH BHeIIHel | MeTopl aHamM3a BHELTHEH U | paboTa)

CpE€Abl DOHECProKOMIIAaHHMKU B

BHYTPEHHEH CpeJIbl

KM-4 BriGop cTpaTernyeckux ajJbTEpHATUB U II€JIEBBIX MTOKa3aTese




pamKax
SHEPreTUKU

g poBon

TP ATIPUATHS
YMers:

MIPOBOJIUTH aHAJIN3
CTpaTEernuecKux
BO3MOXXHOCTEH 1 1podieM
MPEeANPUATHS, B TOM YHUCIIE
npu peanmsanuu 1YI1

(KouTposnbHas paboTa)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Konuenunu 1 Hay4HbIi 0AX0AbI (OPMUPOBAHUS CTPATernH

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJBLHOr0o MeponpusaTusi: KoHTpoiapHOE MepomnpusTHe
OPUEHTHUPOBAHO Ha MPOBEPKY TEOPETUUECKUX 3HAHUHU. Bpems tectupoBanus 40 MUHYT.

Kpartkoe conep:xanue 3aganus:
Br16epuTe nmpaBUIIbHBIA OTBET

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

3annaHupoOBaHHbIE pe3yibTathl | Borpocsl/3ananus 1iist IPOBEPKU

00y4eHUs IO TUCHIUILINHE

3HaTh: AKTyalbHbIE KOHIIETIUUA H 1.CrpaTeruyeckoe miaHUPOBAHUE — ITO

Hay4YHBbIC TIOIXOIBI (OPMUPOBAHUS MIPOTHO3UPOBAHUE OT OYAYIIETO K HACTOSIIEMY,

CTpaTEeTUH MPEIIPUITUS UCXO/IS U3 TII00AIBHBIX HJICH U TIOCTABJICHHBIX IEJICH
pa3BHUTHS

MpoLIecC BIPAOOTKU CIIOCOOOB U METOJIOB
JOCTHOKEHHUS 1IeJIeH, Onpe/ielieHue HE0OX0IMMBIX
CPEICTB M HaIllpaBJICHUN JEHCTBUMA, UCXOIS U3
rjI00aJIbHBIX UIEH;

COBOKYITHOCTb IIJITAHOB Pa3BUTHUS MPEIPHUITHS,
paccYMTaHHBIX UCXOMS U3 TTI00ANTBHBIX HIIeH Ha
JUTUTETIHHYIO TIEPCTIIEKTUBY
. TUTAaHUPOBAHHE OT OYIYIEro K HACTOSAIIEMY, HCXOIS
13 M00ABHBIX UICH U TIOCTABICHHBIX 1IN
pa3BHTHS,

COBOKYITHOCTH T'€HEepaIbHBIX (0OIIHX) 1enelt 1
CPEeACTB UX JOCTHKEHUS, UCXOMS U3 TII00ATBHBIX
UACH;

2.Kakwue sTamsl cTpaTerndeckoro MiaHupOBAaHUS B
MeHbILEH cTeNeHH TPEeOYIOT HCII0JIb30BaHMS

U (POBBIX TEXHOJIOTHIT?

a) pa3paboTKa MUCCHH U BUJCHUS MPEANPUATHUS;
0) aHaJIN3 BHEILIHEHN CPEIbl;

B) aHAIIU3 BHYTPEHHEU CPE/IbI;

r) popmuposanue CCII

Onucanue MKAJbI OIICHUBAHUSA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3nanus. OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 60




OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Heyn0BJIETBOPUTEIBLHO'" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. Ana;im3 MaKkpo- H MUKPO- Cpe/ibl peAnpusTHs

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpPoIBHOr0 MeponpusaTus: KontponsHas padora

Bec koutposabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHusi KOHTPOJIbHOro Meponpusitusi: KontposasHas pabota mpoBOAUTCS IS
MPOBEPKU 3HAHWM M yMEHUN MPOBOJUTH aHAIMU3 BHEIIHEW M BHYTPEHHEH Cpeabl MpeAnpusTus,
UCTIONIB3YI0  pa3MyHbie MeTonbl. PaboTa MPOBOAUTCS BO BpeMs ayJUTOPHBIX 3aHATHH
WHAUBUAYAIBHO MO BapuanTtaMm. Bpems 80 MunyT.

KpaTKOC CoA€cpKaHUuE 3alaHUA:
I[aﬁTe paCHpOCTpaHCHHHﬁ OTBCT Ha BOIIPOC U PCIIUTC MMPAKTUYCCKYHO 3a1a9y

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PE3YJIbTAThL Bonpocm/3az[aHIm JIA IIPOBEPKU
06yquI/m 1O JUCHUIIJIINHE

3HaTh: MeToapl aHalln3a BHEIIHEH 1.

Y BHYTPEHHEU Cpebl PEIIPUATUS B cooTBercTBUU € MOZENBIO 78 Kakhe (PaKTOpHI B
HauOOJIbIIEeH CTENEHH BIUSAIOT Ha CTPaTerHuecKoe
pa3BUTHE KOMIIAaHUU?

2.Kakue MeTopl Hay4YHOTO UCCIIEI0BAaHUS OCHOBAHBI Ha
pacpoCTpaHEHNH MPOLLIBIX U HACTOSIIMX TEHICHIINN,
3aKOHOMEPHOCTEH U CBsA3€?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJTHOM 00bEME HIIU BBHITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus snanus: OneHkKa "XopoIo" BEICTABISIETCS CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUIS PEIICHUS 3a]1a9

Oyenka: 3 («yIOBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku ebinonneHus snanus: OueHKa "yI0BIeTBOPUTENLHO" BBICTABISETCS
ecJIM 3aJlaHue IPEUMYIIECTBEHHO BBITIOIHEHO

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoaneHus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIN 33JIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIIOJIHEHO




KM-3. MeToabl NPOrHO3UPOBAHNS COCTOSIHUS CPeabl NMpeanpUusATHs

®opmbl peanauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue
Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa mnpoBegeHHs] KOHTPOJBLHOIO MePONPUSATHS:

KoutponsHoe  meponpustue

OpPUEHTHPOBAHO Ha IMPOBEPKY TEOPETUUECKUX 3HAHUM O METOoJax MPOTrHO3UpoBaHUs. Bpems
tectupoBanusd 40 MunyT. [Ipoxoaut B mpoiiecce ayAuTOPHBIX 3aHATHM.

Kpartkoe conep:xanue 3aganus:
Bri6epuTe nmpaBUIIbHBIA OTBET

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3artanupoBaHHble | Borpockl/3amanus Uisi IPOBEPKH
pe3yIbTaThI
oOy4deHus o
JVICIUTUTAHE
3HaTh: Metobt 1.Kakue ocHOBHBIE ITOKa3aTeIM HEOOXOMMO OIICHHUTH TIPU MPOBEICHUN
NPOTHO3a DPa3BHTHUSA CTPATETUYECKOTO aHAJIN3a OTPACIIH:
MaKpOCPEIbl a) peaJbHBIA U MOTCHIIMAIBHBIN pa3Mep OTPaCIIH;
HPEATPUSTHSI B b) mnepcrekTUBBI pocTa OTpACH U CTAJUU €€ JKU3HEHHOTO IIUKJIa
YCIOBHSX C) CTPYKTypa M MacuITaObl KOHKYPEHIUH;
udpoBo d) crTpykTypa OTpaciaeBbIX U3JEPIKEK
9KOHOMUKH e) Cucrema cObITa IPOIYKIIHH;
f)  xiroueBbIe pakTOPHI yCIeXa B OTPACIH
2. Kakas 3akoHOMEpPHOCTh
OTPaKaeT CUTYAIIHMIO, TPH KOTOPOM C KAXKIBIM IIOBTOPOM OIEpaIllii Ha
OTIpENIeICHHBIN TIPOIICHT YBEIMYMBAETCS 00BEM
BBINYIIIEHHON TPOJIYKIIMHA HIIA
3HAYEHUE CPETHET0 3aTPAYeHHOT0 BPEMEHH Ha €IMHUILY TPOIYKIHH
Kpusas oO6yuenus
KpuBas macmiraba
KpuBas croumocTu
OTBET 2
YMmers: CTOUTh 1.MeTtoa mporHo3upoBaHUs MO3BOJISET BEIBECTH aHATUTUYECKOE
MHOTOIIEJIEBbIC BBIpa)KEHUE CBS3H B BUJEC MATEMAaTHIECKOH (PYHKIHH, KOTOpast

MOJENN  IPUHATHUSA
pelIieHuii, B TOM
qucie npu
peanuzanuu [YI1

MO3BOJISIET BEIYUCIUTS (IpeAcKa3aTh WIM CIPOTHO3UPOBATh) 3HAUCHHUS
OJIHOY ITEPEMEHON Ha OCHOBAaHUH JPYrou

CueHapHoOe IIIaHUpPOBaHKE

PerpeccroHHbIN aHAIN3

Meron Henbdu

Koppenaunonsslii aHanus

OTBET 2

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIIMYHOY)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10

Onucanue xXapakmepucmuKu 6blNOJIHEHUA 3HARUA. OI.[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHucC
BBIIIOJIHEHO B ITOJTHOM 00bEME MJIHM BEITIOJHEHO MNpEUMYIICCTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60

10




OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "Xopouio" BbICTaBIsSETCs €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBIMIOJHEHO HEBEPHO WJIM MTPEUMYILIECTBEHHO HE BBIITOJIHEHO

KM-4. Br10op cTpaTern4ecKux ajJbTePHATHB M leJIeBbIX OKa3aTeei

®opmbl peaausannu: BoinoaHenue 3a1anus

Tun koHTpoIBLHOrO MeponpusaTus: KourponpHas padora

Bec koutposabHoro meponpusitusi B BPC: 25

IIponenypa npoBeeHnsi KOHTPOJIBLHOIO MePONIPUATHSA: 33JaHUE BBIIIOJIHAETCA B 3JIEKTPOHHOM
BUJIE C TIOMOIIbIO ANEeKTpOoHHBIX Tabmui Excel. IIpoBoauTcs BO BpeMsi ayAUTOPHBIX 3aHATHI B
KOMIIBIOTEpHBIX Kiaccax kageapbl ODOII. Bpemst BbmmonHenus 3agaHus 80 MHUHYT. 3ajaHue
BBITIOJTHAETCS] MHIUBUYaJIbHO 110 BapUaHTaM.

KpaTKOC CoA€cpKaHUuE 3alaHUA:
Brinonaure 3aganue

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PE3YyIbTaThl Bonpocm/sanaHI/m AJI1 IIPOBEPKU
06yquI/m 1O JUCHUIIJIINHE

VYMeth: hopMupoBaTh CUCTEMY
CTPATCTUYCCKUX
cOaJaHCUPOBAaHHBIX  IIEJIEBBIX
IOKa3aTesen YCTOWYHBOTO
pa3BUTHUS NPEITPHUATHS

1.Pa3paboTka cucTeMbl CTpaTETHUYECKUX IOKa3aTesael Ha
OCHOBE yCTOMUYMBOIO pa3BUTHS NPeANpUiTUs “IKoDHepro”.

YMeTb: TIpOBOAUTH  AHAIMU3
CTPaTErn4ecKux
BO3MOXKHOCTEH U  mpobiem
OPENIPUATHS, B TOM YHUCIE
npu peanusanuu [ YUI1

1.IlpunHATh peuieHre o BHIOOPE MPOTrpaMMBbl
9HEpProcOepeKeHMs UX TPEX MPEICTaBICHHBIX aTbTEPHATUB
2.PaccmarpuBaeTcst BO3MOXKHOCTH cTpoutenberBa COC,
BOC, a Tak ke mokynku nocrpoeHHoro oosekra BOC Ha
tore PO. OnpeneneHsl OCHOBHBIE KPUTEPUU, KOTOPBIM
JIOJKHBI YJIOBJIETBOPATH MIPOEKTHI. DTH KPUTEPUH MOKHO
pa3OuTh Ha TPU KIIAcTepa: IKOHOMHUYECKUH, TEXHUUECKUH U
9KCIUTyaTalMOHHBINA. BeIOpaTh ansTepHaTuBy. CHopmMupoBaTh
CCIL

Onucanune MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHue
BBHITIOJTHEHO B MOJIHOM 00'beME WIJIH BBITIOHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoanenus 3Hanus: OIeHKa "X0opoIio" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4
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Oyenka: 3 («yIOBIETBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHuE MPEUMYIIECTBEHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

12



COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. Crparernyeckoe njaHupoBaHMe KAK QYHKUIMS CTPATErH4ecKOro ynpaBJjeHuUs
npeanpusiTusi.

2. Kounuenuus Cucremsl CoanancupoBannbix Ilokazaresneii (CCII). Metoauyeckue
noaxoabl k gopmuposanuio CCII.

3agauya

IIpouenypa npoBenenust
DK3aMeH NPOBOIUTCS B yCTHOU (opMe Mo OmiieTam

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPoO8 U KOHMPOIAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: UJ1-1nk-1 BeipabaTpiBaeT KOpIOpaTUBHYIO MO3UIIMIO B YACTH
peai3auuy ppIHOYHON CTPATEruu KOMIIAHUU

Bonpocel, 3a1anns
1.MeTo10510T1sl CUCTEMHOIO [10/IX0/1a B CTPATErMYECKOM MEHEKMEHTE. Buibl imaHupoBaHuUs
(1oIrOCpoYHOE, CPEIHECPOUHOE, KPATKOCPOUHOE) UX LIETIH U MEXaHU3M pa3pabOTKH.
2.Ctparernyeckoe MIaHUPOBAHNE HA MIPEANPUSATHH U ITOCIEA0BATEILHOCTH STAIIOB €T0
npoBeseHus. Mojienp nporecca CTpaTernyeckoro MIaHupOBaHMsL.
3.Uepapxus crpareruii. ChopMrupoBaTh MHOTOKPUTEPUAIbHBIE HEPAPXUUECKUE MOJEIN AJIs
UCCIIEIOBaHMsl BJIMSHUS BHEIIHUX U BHYTPEHHHUX (aKkTOpPOB Ha (POPMHUPOBAHUE U BHIOOD
CTpaTeruyecKux ajllbTepHATHB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.OnpenenuTe THNI CTPATETHUH, B paMKaxX KOTOPOH POCT 3aIJTAHMPOBAH 3a CUET MIPHOOPETCHUS
TEXHOJIOTUYECKU HE CBA3aHHBIX C OCHOBHBIM IPOU3BOJICTBOM MPOIYKTOB
OTBeTHI:
a) BeprukanbHast unTerpanus
b) 'opuzoHTanpHas AuBepcupUKaLus
¢) 'opuzonTaneHas quddepennuanms
BepHblii oTBeT: ¢)
2.Metoa MIaHuPOBaHUS [TO3BOJISIET BEIBECTU aHAJMTUYECKOE BBIPAYKEHHUE CBS3U B BUJIE
MaTeMaTHYeCKOW (DYHKIMH, KOTOpas TIO3BOJISIET TPEACKa3aTh WIH CIIPOTHO3MPOBATh 3HAYCHUS
OJIHOM IIEPEMEHON Ha OCHOBAHUHU JPYrOU
OtBerTsI:
a) CueHapHOE IUIAHUPOBaHKE
b) PerpeccuonHblit aHaIM3
c) Meroxa denbdu
d) KoppensaiuoHHbIii aHATH3
Bepuslii oTBeT: b)
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2. Komnerenmust/Muaukarop: N/1-1nk-2 @opmupyer nenesbie GyHKINH 3P(HEKTUBHOCTH
YYaCTHHKOB IPOEKTAa B TOM YHCJIE B YCIOBHSX IOCYJapCTBEHHO-YAaCTHOTO TAPTHEPCTBA

Bomnpocel, 3axaHus
1.Ctparernueckuii BEIOOp: HAOOP aIbTEpHATUB, KPUTEPUHU OIICHKH W BBIOOpA.
2. AHanu3 HeONpeIeICHHOCTH MaKpOCPE/Ibl: KOHKYPEHTHBIE W TEXHOJIOTHYECKUEe (haKTOPhI
BIIMSIHUSI BHEITHEH Cpe/Ibl HA Pa3BUTHUE TIPEATIPUSATHSA.

Marepuaibl 1J1s1 NPOBEPKH OCTATOYHBIX 3HAHU
1.Kakast MoJiesib MOXET OBITh HCIIOJIb30BaHA JUIsl aHATIM3a OTPACIIA
OTBeThI:
a) Mogens [Toprepa
b) Gap- ananus
c¢) SWOT-ananmus
d) PESTLI- ananu3
Bepnsiii otBeT: a,d
2.YT0 ABJISITOCH IPEANOCHIIKON Pa3pab0TKU cOalaHCHPOBAHHOM CUCTEMBI MTOKa3aTee?

OTBeThI:
a) HEoOXOAMMOCTh METOJIOB OLCHKHU 3((EKTUBHOCTH OPTraHU3alUH, YIUTHIBAIOIINX
¢uHaHCOBBIE M HE(UHAHCOBBIE TOKA3ATENIN B KOMIUIEKCE.
b) HeoO6X0aMMOCTH METOIOB OLICHKU 3()(HEKTUBHOCTH OPraHU3alNi, OCHOBAHHBIX Ha
(MHAHCOBBIX MTOKA3aTEIAX
C)  HeoOXOIMMOCTH OLECHKHU 3((HEKTUBHOCTH OPraHU3allny, OCHOBAHHOM Ha MOKA3aTelsiX
KayecTBa IPOJYKTOB U YCIIyT
d) HeoOXOaMMOCTh UCKIFOUYCHUS (DMHAHCOBBIX MMOKa3aTeel U3 OLCHKU d((PEKTUBHOCTH
OpraHu3aIuHg.

Bepnbiit oTBeT: a

3. Komnerenuus/Muaukarop: NJ[-2nk-2 AHanmu3upyetr 0coOOEHHOCTH BHEITHEH CPeIbl
SHEProKOMITAHUH B paMKaX IU(PPOBON SHEPTreTUKH

Bonpocsl, 3aganus
1.AHanu3 HEONpPeAEeTCHHOCTH MaKPOCPEIbl: DKOHOMUYECKUE (PaKTOPhI BIUSHUS BHEITHEH
Cpenbl Ha pa3BUTHE TIPEATIPUSITHS.
2.IToctpoenne matpuiisl ADL, BEIOOp OM3HEC-CTpaTeruu U pactupeeneHue GuHaAHCOBBII
pecypcoB. Kakyto cTpaternro HeoOX01MMO BEIOpAaTh KOMIIAHUM Ha PacTyIEM PhIHKE, CO
c1a0oif KOHKYPEHTHOH Mo3uInen

3.0mnpenenute MOIEIb MAaTPHILLI HA pUCYHKE. OTIUIIINTE TPAHUIIBI €€ UCTIOIb30BAHMS.
[IpuBenure npumep.
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Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.IlpuBnekatenbHOCTh cerMeHTa B MaTpuiie marpuia General Electric (GE) / McKinsey
OTIPENIeNIAIOT CIEAYIOUINE MoKa3aTeeH

OTBeTHI:
a) TPHUBJICKATEIBHOCTh CETMEHTA C TOYKH 3PCHHUS MOTCHIIHAIBHBIX 00BEMOB MPOIAXK
b) Hu3Kkue Gapbepbl BX0/1a B CEIMEHT JIJIS1 HOBBIX HTPOKOB
C) BbICOKHE Oaphephl BXO/A B CETMEHT JIJIsl HOBBIX HTPOKOB ;
d) oTcyTcTBHE PUCKOB Ha PBIHKE
Bepnpsiii oTBeT: a
2. MeToj, KOTOPHIH MO3BOJISIET B UHTEPAKTUBHOM PEKUME CPABHUBATH aJIbTEPHATUBEI H HAWTU
TaKOW BapUaHT U MPUHATH PeUICHHE, KOTOPOE HaWIy4IIUM 00pa3oM COrjlacyercs ¢
IIOCTaBJICHHOM 3a7a4ei:
OTtBeTsI:
a)Meron ananusa uepapxui
b)Meton lenbdu
¢)MeTo/1 clieHapHOTO TUTAHUPOBAHMS.

BepHblii oTBeT: b)
11. Onucanue wikanvt oyenusanus

Oyenka: 5 («OTIINYHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 70
Onucanue xapaxmepucmuxu 6blnoiHeHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOEHHOCTH MPAKTHUECKUX PEIICHHIA

Oyenxa: 4 («X0poILI0»)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: Padbota BeIogHeHa B paMKkax ""0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JaHbI BEpHO. B yacTn MaTepuaia ecTb He3HAUUTENbHBIE
HE/IOCTAaTKU

Oyenka: 3 («yl0OBIETBOPUTEIIEHO)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BHIIIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuxu 6binoaHeHus 3nanus: PaboTa He BHITIOTHEHA WIN BBHITIOIHEHA
PEUMYIIECTBEHHO HENPaBUIBLHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Jlyis osTydeHHsI UTOTOBOM OLIEHKHU OIPEEIICTCS CPeIHEe 3HAUYCHUE MPOMEKYTOUHOW U TEKYIICH
yCIIEBAEMOCTH.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

3 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

3ammTa npoXoauT B (popMe YCTHOTO J0KIa/a epei KOMUCCHEH, C IPeICTaBICHUEM PE3yIbTaTOB
UCCJICIOBAHMSI U COMPOBOKIACTCS MIPE3EHTAIIUEH TPOEKTa.

II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5 («OTITUIHOY)

Onucanue xapakmepucmuku evinonnenus 3uanus: 1. Pabota BeIIIOIHEHA CAMOCTOSATENBHO. 2.
3agaHue BHIITOJHEHO B TIOJIHOM 00beMe, BO3MOKHO CO/IEPYKAHUE FIEMEHTOB HayYHOW HOBU3HBI; 3.
Cobpan, 0000111€H ¥ TPOAHATTU3UPOBAH IOCTATOYHBIN 00BEM JTUTEPATYPHBIX HCTOUHUKOB; 4.
Pabota xopormio opopmieHa, MOTHOCTHIO COOTBETCTBYET TPEOOBAHUSAM, IPEABSIBISIEMBIM K
COZICpP)KaHUIO M O(OPMIICHUIO KYPCOBBIX pabot; 5. Ha 3amure ocBemeHbI Bce BOIPOCHI
MCCJIEJOBAaHMS, OTBETHI CTY/ICHTA Ha BOMPOCHI MPO(ECCHOHAIBFHO TPAMOTHBI, HCUEPITBIBAIOIINE,
pe3yJbTaThl UCCIICIOBAHUS 000CHOBAHBI

Oyenka: 4 («xX0OpoIIO»)

Onucanue xapakmepucmuxu evinonnenus 3uanus. 1. Pabota BeimonHeHa camoctoarensHo. 2. Tema
paboThI pacKphITa, OJHAKO BHIBOJIBI U PEKOMEHIAIIUH HE BCETIa OPUTUHAIBHBI, €CTh HETOYHOCTH
P OCBEIICHUH OTICIBHBIX BOITPOCOB TeMbl; 3. CoOpaH, 0000IIeH U MTPOaHATH3UPOBAH
HEOOXOUMBIN 00BEM JIUTEPATYPHBIX HCTOYHUKOB, HO HE 1O BCEM acleKTaM HCCIIeyeMOi TeMbl 4.
Pabota opopmiieHa B COOTBETCTBUU C TPEOOBAHUSAMU, €CTh OT/ICIbHBIC HEJTOCTATKH B €€
odopmienun; 5. B nporiecce 3amuThl paboThl OBUINA HETIOJIHBIC OTBETHI HA BOIIPOCHI

Oyenka: 3 (KyIOBJICTBOPUTEIHLHOY)

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HAHUA! 1. Pabora BEIIIOJIHEHA CaMOCTOATCIIBHO, HO
HEKOTOpBIE BBIBOJIbI BTOPUUHBKI 2. Tema paboThl packpbiTa YaCTUYHO, HO B OCHOBHOM IIPAaBUJIBLHO, 3.
HenocraTouHo MCTIOIb30BaHbI JINTEPATypHbIE HCTOYHUKH 4. ECTh 3aMedanus no oopmieHuto,
OJIHAKO HE B IOJIHOM 00BbEME 110 COAECPHKAHUIO U / UM OPOPMIIEHHIO COOTBETCTBYET
npeabsBIsieMbIM TpeOoBaHMIM; 5. B mporiecce 3amuThl paboThl, MATUCTP UCIIBITHIBAJ 3aTPyTHEHUS
IIpU OTBETAX Ha BOIIPOCHI

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)

Onucanue xapakmepucmuxu evinoanenus snanus: 1. Cogepikanue KypcoBoil paOOThI He
PacKpBIBAET TEMY, BOIPOCHI U3JI0’KEHBI OECCUCTEMHO U MOBEPXHOCTHO 2. PaboTa He BbINOIHEHA B
CPOK, HE TIOJTHOCTBIO COOTBETCTBYET MPEIbSIBIIIEMbIM TpeboBaHmsM; 3. Ha 3amuTe cTyaeHT
MOKa3aJl TOBEPXHOCTHBIE 3HAHUS IO TeMe, HEeYIOBJIETBOPUTEIBHO OTBEYAJ HA BOIIPOCHI.

1I1. Ilpasuna évicmasnenus umozo80i OyeHKu no Kypcy

HTorosas olieHKa OCHOBaHa Ha pe3yiibTaTax HpOMC)K}TO‘IHOﬁ aTTeCTanuu.

16



