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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocobeH nmpruHUMaTh SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIC PEIIICHUS B YACTH
pa3pabOTKU PHIHOYHBIX CTPATETUH YHEPTOKOMITAHUN
N]I-1 BeipabaTbiBaeT KOPIOPATUBHYIO MTO3UIIMIO B YACTH PEaTU3allMK PHIHOYHOMN CTpaTeruu
KOMITAHUH

2. [IK-2 Cnocob6en pa3pabarpiBaTh PUHAHCOBO—IKOHOMUYECKHE MOJIEIIH MMPOEKTA, B TOM YHCIIS
roCy/1apCTBEHHO-YaCTHOT'O apTHEPCTBA
NJI-1 ®opmupyer 1ienesbie GyHKIUN YPPEKTUBHOCTH YIaCTHUKOB MTPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOTO IMAPTHEPCTBA
NJI-2 Ananusupyet 0cCOOCHHOCTH BHEIIHEH Cpe/bl SHEPrOKOMITAHUU B paMKaXx Hu(pOBOi
SHEPTeTUKHU

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a1aHue
1. ITpaxTuka peanuzanuu crpareruu (TectupoBanue)
2. Ilpoueccel cTpaTeruueckoro ynpasienus (TectupoBanue)
3. Pa3zpaboTka cTparernueckux anbrepHatus (TecTupoBaHue)
4. ITudpossle perieHus, pesieBaHTHbIE 1uid sHepreTuku (TectupoBanue)

®dopma peanusaiuu: Y cTHas popma
1. Metonsl ctparernueckoro ananusa (Komnoksuym)

BPC nucuuminHbl

3 cemecTp

IlepeyeHb KOHTPOJILHBIX MEPONPHUATHI TEKYIIEro KOHTPOJS YCIHEBAeMOCTH IO
AUCHUILINHE:

KM-1 Iudpossle pemienusi, peneBaHTHbIE 11 sHepreTuku (TectupoBanue)

KM-2 TIIpomnecch cTpaterndeckoro ynpasienus (TectupoBanue)

KM-3 Meroas! crparernyeckoro ananusa (Kommoksuym)

KM-4 Pazpabotka cTparernueckux anprepHatus (TectupoBanue)

KM-5 [IIpaktuka peanuzauuu crpareruu (TectupoBanue)

Bujx npomexyTo4HOI aTTecTaliMy — JK3aMEH.

Beca KOHTpOIbHBIX MepONIpusATHil, %o

Pa3nen nucnuIninHbl Nnanexc KM- | KM- | KM- | KM- | KM-
KM: 1 2 3 4 5
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| Cpox KM: 3 8 10 | 12 | 15

Crparerus uudpoBoii TpaHCPOPMALIUHU IIEKTPOIHEPTETUKH

[Tpeamnoceuiku GOpMUPOBAHUS CTPATErUU HUPPOBOI
TpaHc(opMannu 3JIEKTPOIHEPIETUKU

Cucremaru3zanusi MUPOBOTO OIbITa BHEAPEHUS LU(POBBIX
pELICHUH B 3JIEKTPOIHEPIreTHKE

Co3znanue ycioBuil uid pa3pabOTKU U pa3BUTHUS LUPPOBBIX
CEpBUCOB U peuieHuid B PO

Crparerudeckoe yrpapiieHUE KOMITAaHUEH

[Tpornecc cTpaTernueckoro yrnpaBjieHUs: CYIIHOCTb U
CTPYKTYypa.

OcHOBHBIE IPUHLHUIIBI CTPATETUYECKOT0 YIIPABICHUS B
HSHEPrOKOMITAHUH.

B3anMocBA3b IPOLECCOB CTPATErMYECKOT0 YIIPABICHUS U
TpaHcopMalysi OpraHu3alluOHHON KYJIBTYphI C yU€TOM +
U (pPOBU3ALMH OTPACIH

Mertogonorus CTPATCTrUYCCKOro aHajin3a

OOBEKTHI CTPATErMYECKOT0 aHAIN3a, €T0 LEeJU U 3a/1a4H. +

OCHOBHBIE 3Tallbl CTPATETUYECKOTO AHAIN3A. +

OtpacneBoii aHanu3 U ONpeIelIeHHE KII0UEBbIX (PaKTOPOB
ycrexa B YCIOBHSIX pa3BUTUS HU(POBU3ALMU

Pa3nuuHble OAXO0/BI K pa3padOTKe CTPATETHH B YCIOBHSX
U (POBU3AIIH YHEPTETHKU

OcHOBHBIC MMPOLECCHI CTPATCTUYCCKOTI'O INIAHUPOBAHMUA. +

Mertoasl obecrieueHus 0amaHca HHTEPECOB CTEUKXOJIIEPOB
pu GOpMHUPOBAHUM CTPATETUU IUPPOBOI TpaHCHopMaII

MeTog0I0THYEeCKIE OCHOBBI neacnojaranus CTpaTeruu 1
MPUHIHUIIBI ICKOMITO3UIINN CTPATCTUICCKUX LEeeH.

Peanmsanus ctparernu u CTpyKTYpHbIE H3MEHEHHUS B
HHEPrOKOMIIAHUH

Peanmn3anus ctpaterny 1 KOHTPOJIb KIIFOYEBBIX ITOKa3aTesen

+
7 (HEeKTUBHOCTH CTPATETHH.
[TprHIIMITBI BBIAEIEHUS B OPraHU3alMOHHONW CTPYKTYpe +
MPEANPUSITHS CTPATETUYECKUX IIEHTPOB.
Peanuzamus cTparernu Ha OCHOBE PEMHKUHUPUHTA OHU3HEC- +

MIPOLIECCOB SHEPTOKOMITAHUH

BecKM: | 20 20 20 20 20

BPC kypcoBoii padoTbl/mpoekTa

3 cemecTp

IlepeyeHb KOHTPOJILHBIX MEPONPHUATHI TEKYHIEr0 KOHTPOJS YCNEBAEMOCTH MO KYPCOBOil
padore:
KM-1 TIlmaun KP

KM-2 AnHOTHpOBaHHEIH oTueT 1o KP




KM-3 Hanucanue Tekcra 1o miany

KM-4 Cpaua KypcoBoii paboThI Ha IPOBEPKY

Buja npomexyTouHoil arrecranmu — 3amura KP.

Beca KOHTpOIbHBIX MeponpusaTUil, %

Nunexc KM-1 KM-2 KM-3 KM-4
Paznen aucturuimHbl
KM:
Cpok KM: 3 6 12 15
Br160op Tembl 1 cocTaBienne pabodero rmiaHa +
O00cHOBaHME AKTYaIbHOCTH +
[ToxGop 1 03HaKOMIICHHE C JINTEPATYPHBIMH +
MCTOYHUKAMU
[ToaroroBka TeopeTndeckoi yactu padotsl 1mo teme KP +
[ToaroToBka pacyeTHOM YacTu pabOTHI +
Cnaua KypcoBoii pabOTHI Ha IPOBEPKY; +
Bec KM: 10 30 50 10




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-1 N-1nk1 BripabateiBaer | 3HaTh: KM-1 Lludpossie pemienusi, peneBaHTHBIE 11t dHEpreTHKH (TectupoBanue)
KOPIIOPATUBHYIO MO3UIUIO B | aKTyaJIbHbIC KOHIICTIIUY U KM-4 Pazpabotka crpaterndyeckux anprepHatuB (TectupoBanue)
4acTH peanu3aiuy | Hay4Hble MOAXOAbI K
PBIHOYHOI CTpaTeruu | UCCIeI0BAHUSAM IS
KOMIIaHUH (dbopMHUpOBaHUs CTPATETHIA
MPEANPUATHH ¢ y4eTOM
0COOEHHOCTEHN coluanbHO-
SKOHOMMYECKHUX MPOIIECCOB
Ha MUKPO- U MaKpoO- YpOBHE
YMers:
CO3/1aBaTh apXUTEKTYpPYy
CTPaTErMYECKUX
aIbTEpHATHUB U JIENaTh
BBIOOP ONTHUMAILHOTO
Habopa cTpareruit
SHEPrOKOMITAHHUU
ITK-2 N-1nk-2 ®opmupyeT | 3HaTh: KM-2 IIpomeccsl ctpaternueckoro ympasieHus (TectupoBanue)
LIEJIEBbIE ¢byHkuuu | Mmeroponorndeckue ocHoBsl | KM-5 Ipaktuka peanuszauuu crpareruu (TectupoBanue)
s pexTuBHOCTH LIeJICTIONaraHus CTPATEruu U
YYaCTHUKOB IPOEKTa B TOM | IPUHIUIBI AEKOMIIO3ULIUN
qyucIie B YCIIOBUSIX | CTpATETUYECKUX LIeTeit
roCy/1apCTBEHHO-YaCTHOTO | YMETh:
napTHEpCTBa CTOUTH MHOTOIIEJIEBbIE
MOJIETN NIPUHSATHUS PELIEHUM
I1K-2 NJI-2nk-2 Ananusupyer | 3HaThb: KM-1 Iludpossie pemienus, peneBanTHbIe s dHepreTuku (TectupoBanue)
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0COOEHHOCTH

BHEIIIHEN

Cp€abl SHEProOKOMIIAaHHMKU B

pamKax
SHEPreTUKU

g poBoi

METOJI0JIOTHIO aHAIN3a
BHYTPEHHEHN W BHEIITHEH
CpeIIbI IPEATIPUSTHUS B
ycIoBusiX nudpoBoi
JHEPTeTUKU

YMers:

MIPOBOJUTH SKOHOMHUYECKUE
pacueThl Ha OCHOBE
rITyOOKOT0 aHaIn3a
CTpaTEernuecKux
BO3MOJKHOCTEH U TTpo0IemM
TIpEeNPHUSATHS

KM-3 Meroas! crpaternyeckoro ananu3sa (Komioksuym)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Ilu¢posrle peunieHusi, peJieBaHTHbIE 1JIsl JHEPIreTHKH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJILHOI'O MEPONIPUATHS: TGCTI/IpOBaHI/Ie

Bec konTpoabHoro meponpusitusi B BPC: 20

Hpouenypa NMPOBEACHUA KOHTPOJILHOIO MEPOIPUATHS:

Kontpons mnpoxomautr B dopme

tectupoBanne B cpene CJO IIPOMETEM, B mpomecce ayIuTOPHOrO 3aHSTHS, BpeMs

TecTUpoBaHus 60 MUHYT.

Kpartkoe cogep:kanue 3aiaHusA:
Bri6epute BepHbIil OTBET

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arIaHupOBaHHBIE PE3YJIbTAThl OOYyUEHUS
10 IMCIMIUINHE

Bomnpockl/3aganust aisi IpoOBEPKU

3HaTh: AKTYaJIbHBIC KOHICTIIWH 1 HAYYHBIC

NOAXOAbl K  MCCIEHNOBAHMUAM  JJIA
(OopMUPOBaHUS CTPATEIUM MPENTPUITHIA C
y4eTOM ocoOeHHocTe COLIMAJIbHO-

SKOHOMHUYECKUX MPOIECCOB Ha MHKPO- U
MaKpoO- YPOBHE

1.B geM cocTouT OCHOBHAS LIEJTh [UPPOBOIA
TpaHchopMau NpeAnpPUITHS
2.0mnpenenure MOHATHE CMAapT-KOHTPAKTa U
LU €r0 IPUMEHEHUS.

3HaTh: METO/IOJIOTUIO aHAIIN3a BHYTPEHHEH
U BHELIHEW cpeabl MNpeanpustus B
YCIOBUSAX LIU(PPOBOM SHEPTETUKU

1.YUto Takoe ACKYD?

ABTOMAaTU3UPOBaHHAs! CUCTEMA KOHTPOJIS U
ydeTa 3JIEKTPOIHEPTUU U MOITHOCTH
ABTOMaTH3UPOBAHHAS CUCTEMA KOMMEPYECKOIO
yudeTa 3JIEKTPOIHEPTUU U MOLTHOCTH
ABTOMaTH3UPOBAHHAS CUCTEMA KOMMEPYECKOIO
ydeTa JHEprOHOCUTENEN

2.Kakasl u3 TeXHOJIOTHil HE OTHOCUTCS K
UU(POBBIM PELICHUSIM:

1.Monenb 001auyHbIX BEIYUCICHUN

2 «HTenneKTyanbHble CUeTIYMKN"

3. «YMHas CKBaXKUHa» *

4. Big Data

5. «ludposoii apoitHuk" '9C

6. lludposoii morpeduten

Onucanune MKAJbI OIICHUBAHUA:

Ol{eHKa.' BauYTCHO»
Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "3a4TeHO" BBICTABJISCTCS €CIIH 3aJaHucC
BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIBbHBIMHA HEAO0OUYETAMU

Oyenka: «HE 3a4TEHO»
Onucanue xapakmepucmuku evtnoanenus 3nanus. OUeHKa "He 3a4TeHO0" BBICTABISETCS €CIIN
3a/IaHKM€ HE BBIOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJJaHUIO




KM-2. IIpouecchl CTPAaTErn4ecKoro ynpabJeHust

®opmbl pean3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mnpoBeaeHUsT KOHTPOJbHOro meponpusitusi: Ilposoaurcs B cucreme CJO
[Tpomereii, B 060pynoBaHHO# aynuTopun. Bpems Beimonnenus: 60 MUHYT.

KpaTkoe cogep:kanune 3a1aHus:
Bribepure BepHbIN OTBET

KoHTposibHbIe BONPOCHI/3aJaHUA:

3amIaHupoOBaHHBIE  pe3ynabTaThl  00ydeHUss 1o | Bompockl/3amanus 1 pOBEPKH
JMCIUIIIIMHE

3HaTh: METOJMOJIOTUYECKAE OCHOBBI LIEJIENOJIaraHus 1.K crparerusim pocta OTHOCATCS:
CTpaTeruu U IIPUHLIATIBI JEKOMIIO3ULINH Crparerust KOHLEHTPUPOBAHHOTO
CTPATETHYECKUX LIeJIen pocrta

Crparerus cbopa ypoxas

Crparerust OnTUMH3AINN
JESITEIIbHOCTH

Crparerust auBepcupUIMPOBAHHOTO
pocta

2.K npeumyiecTBaM ropu3oHTaIbHON
MHTETPaI OTHOCSATCS:

VYBennueHue 1071 pbIHKa
[ToBpieHNe rTyOUHBI TIEpepabOTKU
CBIPBS

[TposiBnenue 3¢ dexra macmrada
CHmKeHue epeMeHHBIX 3aTpar 3a CUeT
JTaBJICHUS Ha TIOKyMaTenen
3.CrpaTerus KOpnopaTUBHOI'O YPOBHS
OTBEYAET Ha BOIPOCHI:

A. Kakum OGu3HECOM MBI 3aHUMaeMCsi?
b. Kak MBI BeieM KOHKYPEHTHYIO
60pr0y?

B. Kakue OuzHecsl BXOAST B HAIll
noptdens?

I'. Kak MBI OJIep’)KUBAEM CTPATETUIO
cBOEM OM3HeC-eAMHUIIBI?

Onucanue MIKAJIbI OLlEeHUBAHUS:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 50




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-3. MeToab! cTpaTern4eckoro aHajau3a

@opmbl peaau3anuu: YcrHas popma

Tun KOHTPOIbHOTO MeponpusitTus: Komoksuym

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeeHHsI KOHTPOJIBLHOTO MeponpusaTHsi: MepornpusiTus NPOBOJIUTCA B MPOLIECCe
aynuTopHOro 3aHsATusA. CTyIEHTHl MOJIY4YaroT WHAWBUAYAJIbHBIE BOMPOCH U OTBEYAIOT B YCTHOM

dopme.

Kpartkoe cogep:xxanue 3aganus:
JlaiiTe pa3BepHYTBhIIl OTBET HA MOCTABJIEHHBIE BOIPOCHI

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arraHMpoBaHHBIE  pe3ynbTaThl  oOydeHuss  mo | Bompocsl/3aganus a1 mpoBepKu
JMCIUIIIIMHE

YMeTb: INpPOBOAWTH OSKOHOMHYECKHME pacdeTsl Ha 1.GAP-ananu3 u pacuer
OCHOBE  TIIyOOKOro aHajaM3a  CTPAaTErH4ecKUx rokasaresel CTpaTern4eckoro
BO3MOXKHOCTEH U MPOoOIIEM IIPEITPUSITHS pa3BUTHSL.
2.Metoauka ocTpOeHHsI MaTPUIIbI
McKinsey

3.IlocTpoiite cTpaTernuecKyro
KapTy KOHKYPEHTOB pBIHKa

Onucanue MIKAJbI OLEHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILI0»)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pelIeHUs 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku évinoanenus snanus: OneHka "ya0BIeTBOPUTEILHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («<HEYIOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku eoinonnenus 3uanus: OleHKa "HeyI0BIEeTBOPUTEILHO" BBICTABISETCS
€CJIM 33JITaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHCHO

KM-4. Pazpa0oTka cTpaTernuyecKux ajJbTepHATHB

®opmbl peasuzanuu: KomneorepHoe 3a1aHue
Tun koHTpOILHOTrO Meponpusitus: TectupoBanue
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Bec koHTpOobHOrO0 Meponpustusi B BPC: 20
IIpouenypa mnpoBeneHusi KOHTPOJBLHOr0 Meponpusitusi: npoBoautcs B cucreme CJ1O
I[TPOMETEMN. Bpewms npoenenust 60 MUHYT.

Kparkoe conepxkanue 3aianus:
BBIOEPUTE NMPABUIIbHBIN OTBET

KoHTposibHbIe BONPOCHI/3a1aHUA:

3annaHupOBaHHbIE pe3ynbTaThl | Bonpocsl/3aganus s npoBepKu

00y4eHUs IO TUCHUILINHE

YMeTh: co3laBaTh  apXHUTEKTYpPY 1.Kaxxnomy BapuaHTy cTpateruii B Matpuiie 6a30BbIX
CTPAaTETUYECKUX  AIbTEPHATUB U KOHKYpEHTHbIX cTpareruii (mo M.IToprepy) nonbepure
nenatb  BbIOOp  ONTHUMAJIBHOTO COOTBETCTBYIOIIEE COYETAHHE PHIHOYHOM LIETTU U TUIIA
Habopa cTpaTeruii SHeprokoMnaHuu KOHKYpeHTocTocoOHocTH (Hanmpumep, 1b, 2T, 3B, 4A).

1. Crpateruu nuepcTBa Mo u3AepKKam

2. Ctpareruu chokycupoBaHHOU AuddepeHnnanuu

3. Crparerus mupokoit quddepeHnmanuu

4. CpoxycupoBaHHast CTpaTerusi HU3KUX U3AEPHKEK

A. KoHKpeTHbII TOTpeOUTENbCKUI CETMEHT,
muddepeHmraus

b. Hlupoxwuii kpyr nmokymnarenei, tuddepeHuanms

B. KoHkpeTHbli TOTpeOUTENbCKUI CErMEHT, HU3KUE
3aTpatskl

I'. Hlupoxuii kpyr nokynarenen, HU3KUE 3aTpaThl
2.0npenenuTe JIOBYIIKU CTPATErMH HU3KUX U3/IEPIKEK:
ArpeccruBHOE CHI)KEHUE LIEH U, KaK Pe3ysbTaT, pe3Koe
CHIDKEHHE PEHTA0ETIHLHOCTH BMECTO 0XKHIAEMOT0 POCTa
Craep:kaHHOE BOCTIPUATHE MOKYATEISIMUA MOTMBITOK
KOMIIAHWH CJIeNaTh CBOW MPOIYKT OTIUYHBIM OT
KOHKYPEHTOB

VY cTaHOBIEHUE CIMIIKOM BBICOKOW IMTPEMHUATIBHOMN
HaJI0aBKHU K IIEHE

CaumkoM criTbHas 3aIMKJICHHOCTh Ha CHIDKEHUH
3arpar

BEPHO

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huosienuii nopoe svinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuku 8blNOJIHeHUsl 3HaHUs. OIIEHKa "OTJINYHO", €CIIA BCE 3a/IaHUs
BBIIIOJIHEHBI B IIOJIHOM 00BbEME

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyernmax: 10
Onucanue xapakmepucmuKkuy 8blNoaHeHUs: 3HaHus. "Xopoio". BoJIbIIMHCTBO OTBETOB
MPEUMYIIECTBEHHO BEPHBI

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonenus 3uanus: OIEHKa yIOBIETBOPHTEIHHO, €CITH OTBETHI
MPEUMYIIECTBEHHO BEPHBI

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
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Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IGHKa "HCYI[OBJICTBOpI/ITCJIBHOH BBICTABJIACTCSA
€CJIN 3aJaHUEC HC BBIIIOJIHEHO B OTBe,Z[CHHHﬁ CPOK HJIN pE3YJbTAT HE COOTBCTCTBYCT 3a/JaHUIO

KM-5. IIpakTuka peajau3anuu CTPaTeruu

®opmbl peaju3anuu: KoMIbloTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpOobHOr0 Meponpustusi B BPC: 20

IIpouenypa npoBenennsi KOHTPOJIbHOT0 MeponpusaTus: npopoaurcs B cucreme CJ1O ITpomereid.

Kpartkoe conep:xanue 3aganus:
Bri6epuTe nmpaBUIIbHBIA OTBET

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3amnaHupOBaHHbIE Bonpocsi/3aganus 11t IpoBepKU
pe3yabTaThl  00y4YeHUus
10 TUCIUIUINHE

YMers: CTOWTH 1.Kaxnomy Tuny KopnopaTuBHOM KynbTypbl (110 TpomneHnaapcy)
MHOT'OLIEJIEBbIE  MOJAEIU oJI0epUTe COOTBETCTBYIOIEE COUETAaHUE OPUEHTALIMH Ha
IPUHSTUSL peLIeHUN OTHOIIIEHHUS B OpraHU3aluy (YeJI0BEK) WIHM PhIHOYHBIN pe3ysbTaT

(3amaHue) U OpUEHTALIMU Ha paboTy B IJIOCKOU (PaBEHCTBO) UITU
uepapxuueckon crpykrype (Hampumep, 11, 26, 3B, 4A).

1. Yopasnsemas paketa
2. Cemb4

3. Diienena OanrHs

4. Nuky6artop

A. Uepapxus, uenoBek

b. PasenctBo, 3aganme

B. PaBeHcTBO, uenoBek

I'. Uepapxus, 3ananue

2.0npenenute ais UII, kak oco6oit popMBbI CTpaTernyecKkoro
aNbsHCA, KAKHE XapaKTEPHbI YEPTHI:

a) KpaTKOCPOYHBIH XapakTep;

0) counanpHas ¥ 00IIEeCTBEHHAs! 3HAYMMOCTh IIPOEKTOB;

B) OpUEHTAIMS UCKITIOUUTEIHHO Ha (PUHAHCOBBIE PE3YNIbTaThl IPU
orieHKe 3 (PEeKTUBHOCTH;

I') COBIAJICHUE HMHTEPECOB NMAPTHEPOB.

OnucaHue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evinonnenus 3uanusa: OueHka "oTINYHO" BBICTaBIAETCS €CIIM 3aJaHHe
BBITIOJTHEHO B MTOJTHOM 00bEME WITH BBITIOJTHEHO MPEUMYIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus snanus: OneHkKa "XopoIo" BEICTABISIETCS CIH
OOJIBIIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUTS PEIICHUS 3a]1a9

Oyenka: 3 («yIOBIETBOPUTEIHEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
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Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8vinoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.MexayHapoiHbIe YHEPTETUUECKUE PHIHKH B YCIOBUAX HU(POBU3ALUHN SHEPTETUKU
2. OOBeKT ynpaBieHUs B CTPATErMUECKOM MEHEKMEHTE

3. KoHuenryaipHbie IOJ0XKEHNUE Teopun KoHKypeHiun M.Iloprepa, nx obmas
XapaKTepUCTHKA

IIpouenypa npoBeaenust

buner cocrout u3 ABYX TEOPETHUYECKUX BOMPOCOB M TMPAKTHUECKOTO 3ajiaHusi. Bpems Ha
MOATrOTOBKY O0TBeTa 40 MUHYT.

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPoO8 U KOHMPOIAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: UJ1-1nk-1 BeipabaTpiBaeT KOpropaTUBHYIO MO3HUIMIO B YaCTH
peai3auuy ppIHOYHOM CTPATEruu KOMIIAaHUU

Bonpocel, 3a1anns
1.YpoBHU CTpaTernueckoro yrnpasjaeHHUsl B SHEPTETUKE: OTPACIb, KOpIopaus u Ou3Hec-
CTpaTerus eIUHUIIbI
2.Ctparerust 1 OpraHu3allMOHHAs CTPYKTypa SHEPreTUUECKUX KOMITAHUN

MarepuaJsl )i NIPOBEPKHU 0CTATOYHBIX 3HAHUI
1.Kaxue 3Tamnsl crpaTern4eckoro miaHMpOBaHUS B MEHbILIEH CTETIEHU TPEOYIOT UCIIOJIb30BAHUS
U(PPOBBIX TEXHOJIOTUI?

OtBeTsI:
a) pa3paboTKa MUCCUM U BUJICHHS TIPEIPUSATHS;
0) aHaNMM3 BHEIIHEN CPEeIbI;
B) aHaJIU3 BHYTPEHHEHN Cpe/Ibl;
r) popmupoBanue CCII
BepHbiii oTBeT: a)
2.K ctpaTerusiM pocta OTHOCATCSA:

OtBeTsI:
a)CtpaTerusi KOHIIEHTPUPOBAHHOTO POCTA
6)Crparerus coopa ypoxas
B)CTpaTerust ONTUMH3AINHN JICATEITEHOCTH
r)Crparerust TuBepcUUIIMPOBAHHOTO POCTa
BepHnplii oTBeT: a)0)r)
3.Crparernyeckuii KOHTPOJIb BKIIIOYAET:
OtBerTsI:
a)onpezereHne apaMeTpoB, TOIeKAIINX OLEHKE YIpaBIeHUE pealn3alueil crpareruu
0) comnocTaBieHne (PaKTUUECKUX Pe3yNbTaTOB (YHKIMOHUPOBAHUSI C YCTAHOBICHHBIMU
CTaHAapTaMH
B)BBISIBJICHHE TIPUYHH OTKJIOHEHUI OT HAMEUEHHOTO pe3ysibTaTa U MMyTeil X YCTpaHESHUs
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I')IeTaIH3alMIO Leel U 3a/1a4, TIOCTABICHHBIX B CTPATETHUYECKUX IIaHaX
J)OIpeieJIeHHE MOCIIEI0BATEIbHOCTH JOCTUKEHHS CTPATETHUYECKHUX LEJIel C yIeTOM
PBIHOYHOM KOHBIOHKTYPBI

BepHsiii oTBeT: 2)0)B)
4.YKaXuTe HECKOJBKO YCIOBUHU 11e71eCO00PAa3HOCTH NCIIOIb30BAHMUS IKCIIEPTHBIX METO/I0B PU
(GbOopMUPOBAHUU CTPATETHH MIPEATIPUATHSL:

OTtBeTsI:

a) HEJI0CTaTOK MH(OpMaIH

0) YHUKQJIBHOCTD MPOOIJIEMBI

B) MOMCK HECTaHIAPTHOTO PELICHHUs

') aBTOPUTAPHBIN CTHJIb PYKOBOJCTBA MPEANPUATHS
BepHblii oTBET: 2)0)B)

2. Komnerenuust/Uugukarop: NJ-1nk2 @opmupyer neneBbie GyHKIUHA 3PPEKTHBHOCTH
YYaCTHUKOB MIPOEKTA B TOM YHCIIE B YCIOBHSX ITOCYIapPCTBEHHO-YaCTHOTO TTApTHEPCTBA

Bonpocel, 3a1anns
1. KopniopaTuBHBIi IOJIX0J] K CTPATErHYECKOMY YIPABICHUIO YIHEPIe€TUUECKUMHU aKTUBAMU
2.JlepeBo neneit. Jlekommo3uius menei Kak MHCTPYMEHT CTPATeTHYeCcKOro aHaan3a.

3.Ymopasnenue noptdenem 6usneco. Moaens BCG

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.Kakast 3 mpeacTaBieHHBIX TEXHOJIIOTUNA OpUEHTHpPOBaHA HA (HOPMHUPOBAHHE
JIEIEHTPATM30BAHHBIX XPAHMIIUIL JAHHBIX ?

OTBeETHI:
a)0JIOKYEHH-TEXHOJIOTHSI;
0)«0oJbIIIe JTaHHBIEY;
B) OecrpoBO/IHAs CBS3b;
2.0mnpenenuTe MopsIOK OCHOBHBIX JIEMEHTHI MTPOIIecca «CTPATErHYeCKOe TUIAHUPOBAHUE.

OTBeThI:

a) CTpaTternyeckuii KOHTPOJIb U yIpaBJIeHUE

0) Pa3zpaboTku Muccuu u BUICHUS

B) ®opmupoBaHue 1enei u 3aaa4y

') AHaJIM3 BHEIIHEH cpeibl
Bepwbiii oTBeT: 0)a)B)r)

3.Peanm3zarus cpeTHECPOUHBIX IIAHOB OCYIIECTBISIETCS: Yepe3
OTBeTsI:

a) cUCTeMy OIOJKETOB

0) uepe3 cucTeMy MOTHBAIUU

B)B (hopMe Iporpamm

r)B (hopMme Oyxranrepckoro GanaHca
BepHblii 0TBET: B)

3. Komnerenuuss/Muauxarop: N/1-2nx-2 AHanusupyer 0coOEHHOCTH BHEIIHEN Cpeibl
HHEProKOMITaHUHU B paMKaX HU(POBOM IHEPIeTUKH

Bonpocsl, 3aganus
1.OtpacneBbie aHanu3 U BoisgBieHHe KOV B ycnoBuax HUPpOBU3ALNN SHEPTETUKU
2.Pa3zButue nudpoBbIX TEXHOJOTUH B 3HEpreTHyeckoit orpaciau Poccun.
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Kakne u3 TeXHOJIOTUI OOJBIITUX TaHHBIX MOTYT UCIIOJIL30BAThCS JIJIsl BBISIBIICHUS TCHICHIIUHA
OTpaciu:

OtBeThI:
a) IECKpUIITUBHAS aHAJIUTHKA,
0) MpOrHo3Hasi AaHAJIUTHKA;
C) MIPEIKChIBAIOIIAs aHAJUTHKA;
BepHblii oTBeT: a)
2.Kakue npeumyiiecTBa Npe1oCcTaBisioT LU(POBbIE TEXHOJIOTUH 10 CPABHEHUIO C
TPaIUIIMOHHBIMI METOJaMH TUTAHUPOBAHMS?

OTBeThI:
a) BO3MOYKHOCTbh MPAKTUIYECKU OECKOHEYHOT'O BOCTIPOU3BEACHH HHBOopMaIruu 6e3 yepoa s
Ka4yecTBa;
0) MUPOKUH AUANIa30H TUIIOB HH(GOPMAITUH, C KOTOPOM paboTaroT IU(POBBIC TEXHOJIOTHH
(Tekct, Meaua U T.11.);
B) BBICOKasi CKOPOCTh Mepeaaun nHbopMaIuu;
T') BBICOKasi TOYHOCTH IPOTHO30B

BepHsiii oTBeT: T)0)
3. 151 BBISIBJIEHMSI BO3MOXHOCTEN U YIpO3 BHEIIHEN CPeJibl MOKHO MCIOJIb30BaTh CIEAYIOLINE
UHCTPYMEHTBI:

OTBeTHI:
a)SNW-ananu3
0)LIeTI0UKY CO3/1aHUSI CTOUMOCTH
B)KOHKYPEHTHBIN aHaIN3
r)PESTLI-ananu3
n)monens 5 cui [loprepa
Bepwbiii oTBeT: T)1)

II. Onucanue wkanvl ouenueanus

Oyenxa: 5 («OTIIUYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIONIHEHa B paMKax "MPOABUHYTOT0"
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpOILIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa BeIoIHEHa B paMKax "06a30Boro"
ypOBHS. BOJIBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTu MaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu 6binoiHeHus 3Hanus: PaboTa BEIITOIIHEHA B paMKax "MmoporoBoro”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HAa BOMIPOCHI YIIIYOJICHHOTO YPOBHS

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuxku 6blnoHeHus 3uanus: PaboTa He BHIIOTHEHA WM BBIIOJTHEHA
MIPEHMYIIIECTBEHHO HETPaBUIHHO
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

HToroBsiii pe3yabTaT YUUTHIBAET PE3YJIbTAT TOJIBKO MPOMEXKYTOUYHON aTTECTALIUU.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

3 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

3ammTa npoXoauT B popMe YCTHOTO J0KJIa/a mepesl KOMUCCHEH, C IpeICTaBICHUEM Pe3yIbTaTOB
UCCJICIOBAHMSI U COMPOBOKIACTCS MIPE3EHTAIIUEH TPOEKTa.

II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blNOJIHeHUs 3HAHUs: ABTOPOM YETKO OIIPE/IEIICHBI 1I€]Ib U 3a1a4u
HCCIIEA0BAHMS, IOATBEPKACHA €70 aKTYaJIbHOCTb, COACPIKATEIBHO U3J105KEHBI OCHOBHBIE BOIIPOCHI
TEMBbI, UMEIOTCA apIr'yMEHTHPOBAHHbBIE BBIBOJIbI U PEKOMEHAAIINH, OTPAXKArOUIUe MO3ULUIO0 aBTOpa
10 paccMaTpuBaeMoMy Kpyry mpoosem. [Ipu Hanucanum KypcoBoi pabOoThl HCIOIB30BaH MUPOKUN
CIEKTP UCTOUYHUKOB MH(pOpMaIuu (MOHOTpauu, COOPHUKU HAYYHBIX TPYIOB, IEPUOIUIECKUE,
CTAaTUCTUYECKUE U3IaHMS, TUTEpaTypa Ha MHOCTPAHHBIX s13bIKax ). [I[puBeieHHbIN B KypCOBOM
paboTe craTucTHYeCKHii MaTepuan oopmiieH B BUIE TaOJIUIl U PUCYHKOB, COIPOBOKICH
ABTOPCKHMH KOMMEHTAPHSIMH aHAJTUTHYECKOTO XapakTepa. bbbl CTporo COOIIOICHBI CPOKU
BBITIOJTHEHUS KypcOBOM paboThl. [I0THOCTBIO BHIIOTHEHBI TpeOOBaHMs K 0HOPMIIEHUIO KYpCOBO
paboTeI, BKItoUast opopmireHre TabuI, pUCYHKOB, CITUCKA UCTIOIh30BAHHBIX HCTOYHHUKOB.

Oyenka: 4 («xX0OpOIIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmukuy 6bINOJIHEHUs. 3HAHUs: AHAIU3 OCHOBHBIX BOITPOCOB TEMBbI
MPEJICTaBJICH, HO HEJJOCTATOYHO ITYOOKO, COJICPIKAHUE TEMBI PACKPBITO HETIOTHO, BBIBOIBI
HEJ0CTaTOYHO 000CHOBaHBI aBTOPOM. He mpejcTaBiieHbl akTyalbHbIE MPUMEPB OTE€YECTBEHHOTO U
3apy0exkHOro onbiTa. OTCYTCTBYET PSJT JOCTYITHBIX COBPEMEHHBIX WH()OPMAITMOHHBIX HCTOYHUKOB,
HapYIIEHbI CPOKHU BBIMOJIHEHUS KypcOBO# paboThl. B KypcoBo#i paboTe MpUCYTCTBYIOT HETOYHOCTH,
OT/ICbHBIC ONMTMOKH, B TOM YUCJIC B MJUTFOCTPATHBHBIX MaTepHaIax.

Oyenka: 3 («yl0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapaxmepucmuxu evinoineHus snanus: Kypcoas paboTa npeacrapisieT coooin
KOMIMWJISIIHUIO NU3BECTHBIX MOJIOKEHUM, HOCUT ONUCATENbHBIN XapakTep. He nmeer aBTopCckmii
BBIBOJIOB M peKOMeHAannil. CIUCOK JIUTEpaTypbl OTPAaHUYEH, HET CCHUJIOK HA COBPEMEHHbIE
Hay4yHbI€ U Iepuoanyeckre uznanus. Hapymens TpeboBaHus K opOpMIIEHHIO KypcOBO# paboThl. B
TEKCTe MPUCYTCTBYIOT OMIMOKH, UILTIOCTPAIIMH BBITIOTHEHBI HEAKKYPATHO.

Oyenka: 2 («HEYIOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIIOJTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

1I1. Ilpaguna évicmasnenun umo2080ii OUEeHKU no Kypcy

WTOrOBBIN PE3ysIbTAT YUUTHIBAET PE3YIBTAT TOJIBKO IPOMEKYTOUHON aTTECTALIUN.
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