MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocTh: 38.04.02 MeHe:KMeHT
HaumeHoBaHne 06pa3oBaTe/bHOI NPOrpaMMbl. YIIpaBJieHHe IPOeKTaAMHU
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: OuHo-32049HASA

Pabouass nporpamMma QM CHUILIHHBI
COBPEMEHHBIE TEOPUU MEHEJ’KMEHTA

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.02

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

2 cemecTp - 3;

Yacos (Bcero) no yueoHomy
IJIAHY:

108 yacoB

Jexknun

2 cemecTp - 16 yacos;

HpaKTuquKne 3aHATHA

2 cemecTp - 8 yacoB;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

2 cemecTp - 83,7 uaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
IIpoBepounas pa6ora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

2 cemectp - 0,3 yaca;
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NPOI'PAMMY COCTABMUJI:

[IpenoaBarenn

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

KonecHukosa O.B.

Waentuduratop

A3162f4d9-KolesnikovaOV-4017a2

O.B.
Konecuukosa

(LOIKHOCTB)

COI'ZTACOBAHO:

PykoBoguTens
00pa30BaTEIbHON IPOrpaMMBbI

(mozmuch)

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

(pacmudpoBKa MOIIHCH)

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

3aBeyIOIIMI BBITYCKAIOIICH
KadeIphl

(mozmycs)

MNognucaHo 3neKTpoHHO| nognuceio ®TEOY BO «HUY «M3W»

CseneHva o snagensuye L3N M3K

Bnapeney

KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

(pacmudpoBka
TIOJITTHCH)

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

(mozrucs)

(pacmudpoBka
TIOJITTHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Leabp ocBoeHMs] AUCHMILIMHBI. (OPMHpPOBAHME y MarucTpoB CHUCTEMbl 3HAaHMM U yMEHHH B
00J1aCTH TEOPETHUYECKUX OCHOB M MIPAKTUYECKHUX ACIEKTOB yIpaBiieHUs. JlaTh mpeicTaBieHue CTyAeHTaM
O HOBBIX HAIPAaBJICHUSIX PAa3BUTHS MEHEIKMEHTA, BHI3BAHHBIX COBPEMEHHBIMH OCOOCHHOCTSIMU Pa3BUTHUS
HSKOHOMUKH, & TAK)KE€ HAYUUTh IPUMEHSTh 3TH 3HAHUS HA ITPAKTUKE

3agauu AMCHMIIINHBI

- pa3BUTUC yMeHI/Iﬁ KPUTHYCCKU OLICHUBATh KOHICIIIUH, TCOPUHU, IIKOJIbI U MMOAXOAbI K

yIpaBICHUIO;

- (hopmupoBaHUE Y CTYACHTOB YMEHHS IOHUMATh CYIIIHOCTh, OCHOBHBIE MPUHITUTIBI U ()YHKITUT

MCHCI’)KMCHTA,

- UCIIOJIb30BAHUEC MOJTYUYCHHBIX TCOPECTUICCKUX 3HAaHUH AJI PCIICHHA KOHKPCTHBIX

YIIpaBJICHUYCCKHUX 3a/a4.

dopmupyembie y 00ydaronierocs KOMneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTeHIHIi !

KOI[ U HAMMCHOBAHHUEC
KOMIICTCHIIMH

Koa 1 HamMeHOBaHHUeE
HHIMKATOPA T0CTHXKEHUS
KOMIIETEeHI{UH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

ITK-1 Crocoben
OCYIIECCTBIISATh
CTpaTEruuecKoe
yIpaBJIcHUE MPOCKTaAMH H
IporpaMMaMu 1o
BHEJIPCHUIO HOBBIX METOJIOB
U MOJIeJICH OpraHu3aIuy 1
TUTAHUPOBAHMS
JEATCIILHOCTH OpraHu3aIuu

N/1-3nk-1 Beioupaer meton
OpTaHM3aINH U ITIAHUPOBAHUS
paboTHI IEpCcOHAIIA, IIPOCKTHOM
TPYIIIB, TOAPAa3ICICHIS
OpraHu3aIiK C y4eTOM
COBPEMEHHBIX OTCYECTBCHHBIX
U MEXITYHAPOIHBIX MTPAKTHUK

3HATh:
- METOJIbl OPTaHU3ALUH U IIJIAHUPOBAHUS
paboThl epcoHaa, IPOEKTHOM IPyIIIbL,
NOJIpa3/ieeH s OpraHu3aluy.

YMETh:
- OIpCACIIATD HOI{XO[[HHII/Iﬁ METOL
OpraHu3alUy U IUIAHUPOBAHUS PAOOTHI
IIEPCOHAJIA, IPOEKTHOU IPYIIIIHI,
MOAPAa3ACIICHNAs OPTaHU3ALUU C YIETOM
COBPEMECHHBIX OTCYCCTBCHHBIX U
MEXIYHAPOAHBIX IIPAKTHUK.

ITK-1 Criocoben
OCYIIECTBIISATh
CTpaTEruIecKoe
yIpaBJIeHUE MPOEKTAMH U
porpaMMaMHu 110
BHeZ[peHI/IIO HOBBIX METOJI0B
U MOJIEJICH OpTaHu3aIluy U
TUTAHUPOBAHHUS
NEeSITeIIbHOCTH OPTaHU3aIUH

NJI-5nk-1 lemoncTpupyer
3HAHUS COBPEMEHHBIX
IIPUHLIMIIOB YIIPaBJICHHUS
MPOU3BOACTBEHHOM,
MapKETHHIOBOH,
MHHOBAIIMOHHOM, KaJJpOBOU U
¢dbuHaHCOBOH chepamu
JeSITEIbHOCTH MPEATIPUSATHS Ha
OCHOBE METOJIOJIOTUU
CTPATETMYECKOr0 YIpaBiIeHUs

3HATh:
- COBPEMEHHBIE NIPUHIIUIIBI YIIPABICHUS
MPOU3BOACTBEHHOM, MApKETUHT OBOM,
WHHOBAIIMOHHOM, KapoBOil 1 (PUHAHCOBOMA
chepaMu nesATETLHOCTH MPEANPUATHS Ha
OCHOBE METOJIOJIOTUH CTPATErHYECKOrO
YIIpaBJICHHUS.

YMETB:
- IPUMEHATH Ha MPAKTUKE COBPEMEHHBIE

MIPUHLUIIBI YIIPaBICHUS
IIPOU3BOJCTBEHHOMN, MaPKETUHIOBOM,
WHHOBAIIMOHHOM, KapOBOil 1 (PUHAHCOBOM
cdepamu 1eSTETbHOCTH MPEINPUATHS HA
OCHOBE METOJOJIOTUN CTPATErHYECKOT0
YIIPaBJICHUS.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuumnimHa OTHOCHUTCS K OCHOBHOW Tpod)eCCHOHAIbHONW 00pa3oBaTeNbHOM MporpaMMme
Vupasnenue npoektamu (nanee — OIIOIT), nanpasnerus: moarotoBku 38.04.02 MeHeXMEHT, YPOBEHb
o0Opa3oBaHUs: BhICIIIEE 0Opa30BaHUE - MATUCTPATYpa.




TpeOGoBaHMsI K BXOAHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh TEOPUIO YIPABICHUS

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUH JTUCHIUTUIHHBI, HEOOXOIUMBI IPU BBIMOJTHCHUN
BBIMYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCIUIUTMHBI COCTABIISIET 3 3a4€THBIX euHMIIbI, 108 Jacos.

PacnpenencHue TpyoeMKoCTH paszena (B 4acax) 1Mo BHIaM y4eOHOH paboThI

Paznenbl/TeMbl § 5| e ™
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHas pabora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip A CeMECTDE aTTeCTalluu
o KIIP 'K HUKKII | TK p /KOHTPOITS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBEI MEHEKMEHTA 22 2 4 - 2 - - - - - 16 - Iloozomoska K mekywiemy KOHMpPOJI0:
11 OCHOBHBIC MTOHATHUSA 11 2 - 1 - - - - - 8 - IToBTOpenne maTepuana 1o paszaeny "OCHOBBI
MEHEIKMEHTA 1 MeHeKMeHTa"
HaTPaBJICHUS CamocmoamebHoe uzyuenue
MEHEHKMEHTA meopemuueckozo mamepuana: VIzyuenue
1.2 HanmonansHeie 11 2 - 1 - - - - - 8 - JIOTIOJTHUTENFHOTO MaTepuana o pa3aeny
0COOEHHOCTH "OcHOBBI MEHE)KMEHTA"
MEHEHKMEHTA H3yuenue mamepuanos iumepamypHblx
UCMOUHUKOB:
[2], 216-231
2 TTonxons! B 26.0 4 - 2.0 - - - - - 20 - Iloozomoeka K mekyuiemy KOHMpOio:
MEHEKMEHTE [ToBTOpenue marepuaina no pasaeny "[loaxoasl
2.1 CucTeMHBIN OAXO/ B 6.5 1 - 0.5 - - - - - 5 - B MeHEKMEHTE"
MEHEDKMEHTE Camocmoamenbnoe uzyuenue
2.2 | CuTyaliOHHBIN MOIXO0/ 6.5 1 - 0.5 - - - - - 5 - meopemuyueckozo mamepuana: Vzyuenue
B MEHEPKMEHTE JTOTIOJTHUTEIHHOTO MaTepraia o pa3aeny
2.3 | IporeccHblil MOAXO B 6.5 1 - 0.5 - - - - - 5 - "IToxxoabl B MEHEHKMEHTE"
MEHEDKMEHTE H3yuenue mamepuanog 1umepamypHulx
2.4 PanoHanbHbIi 6.5 1 - 0.5 - - - - - 5 - UCMOYHUKOB:
HOJAXO[l, IPUMEHAEMBIH [2], 436-450
B MEHEPKMEHTE
3 PasButne 20 4 - 2 - - - - - 14 - Iloozomoeka Kk mekywemy KOHmMpOio:
MEHEHKMEHTA [ToBTOpenne maTepuana mo paszaeny "Pa3surne
3.1 CoBpeMeHHbIE 10 2 - 1 - - - - - 7 - MEeHeKMeHTa"
HATPaBJICHUS Pa3BUTHS Camocmoamenbhoe uzyuenue
MEHEHKMEHTa meopemuueckozo mamepuana: Vizydcnue
3.2 WukpeMeHTanu3M Kak 10 2 - 1 - - - - - 7 - JIOTIOJTHUTEIBHOTO MaTepralia o pa3aery

HOBBIM OJXOJ B

"Pa3ButHe MeHeKMEeHTa"

5




MEHEKMEHTE H3yuenue mamepuanog 1umepamypHsix
UCHIOUHUKOB:
[1], 109-126
4 CBoiicTBO 22 4 - 2 - 16 - Ilo0dz0mogKa K meKyuiemy KOHmpoio:
SKBH()WHAIEHOCTH. [ToBTOpenne maTepuana mo pasaeny "CBOHCTBO
[Ipunstue pemenuii skBUUHATBEHOCTH. [IpuHATHE pemeHuit"
4.1 | IlpumeHeHHE CBOMCTBA 11 2 - 1 - 8 - Camocmoamenvroe usyuenue
SKBU(HMHAILHOCTH B meopemuyueckoz0 mamepuana: Vzyaeane
MCHEIKMEHTE JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
4.2 [puHsTHE pelieHuii B 11 2 - 1 - 8 - "CaoiicTBO 3kBH(pHHANEHOCTH. [IpHHATHE
YCIOBHUAX pemeHui"
OTIPEZIETICHHOCTH, H3yuenue mamepuanog 1umepamypHsix
HEONpeIeICHHOCTH U UCHIOUHUKOB:
JMHAMUAYIHOU [1], 267-289
OKpY>Karolieil cpebl
3a4er ¢ OLEHKOI 18.0 - - - 0.3 - 17.7
Bcero 3a cemecTp 108.0 16 - 8.0 0.3 66 17.7
Hroro 3a cemecTp 108.0 16 - 8.0 - - 0.3 83.7

IIpumeuanue: Jlex — nexuuu; JIab — naboparopHsie padboTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoekram/padoram; MKKII — unanBuyanbHble KOHCYIbTAlMU 0 KYpPCOBBIM NpoekTam/padoram; ['K- rpymnnoBsie KOHCYIbTAlUH 110 pa3aeaam
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nunas konraktHas padota; TK — Texymumii koHTposb; [TA — npomexyTrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OcHogvl menedcmenma

1.1. OcHOBHBIE TOHATHS MEHEPKMEHTA U HAlpaBJICHUs] MEHEHKMEHTA

[Tonsitue opranuzanuu. @opmanbHbie U HeGopMmaabHble opranu3anuy. CI0XKHbIe OpraHU3aLnH.
XapakTepUCTUKH CIOXKHBIX OpPraHU3allui: Pecypchl, CBA3b C BHEUIHEH cpelol, pasfienieHue Tpyaa,
HeoOXoauMocCTh yrpaBieHus. [lonsitue Menemxepa (pykoBoautensi). Ponm pykoBoauTenei:
MEXIJIMYHOCTHBIE, HHOpMalMoHHbIe. Posy, cBA3aHHBIE C IPUHATHEM pelieHus. MeXITnYHOCTHBIE
pOJId: TJaBHBIM PYKOBOJUTENb, JIMIEP, CBsA3yOIlee 3BeHO. Poiu, CBsi3aHHBIE C MPUHATHEM
pellleHus: TpeaIpUHUMATENb, YCTPAHSIONIMI HapyIICHUs, paclpelenuTellb PecypcoB, BeIyIIUN
[IEPETOBOPBI.

1.2. HarimoHanbHble 0COOEHHOCTA MEHEDKMEHTA

AMepUKaHCKasi U SMOHCKAas MOJEJIHM: HMX OCHOBHBIE XapaKTEPUCTUKHU, COMOCTaBUTEIbHBIM
aHanu3z mojenei. Vcropuueckasi, KyabTypHass W colMajdbHas OOYCIOBJICHHOCTh HAIIMOHAIBHOMN
cnenuukn yrnpasieHus. OCOOEHHOCTH POCCHICKOTO MEHEKMEHTA.

2. Ilooxo0w1 6 menedscmenme

2.1. CucTeMHBIH ITOAX0 B MEHEIKMEHTE

CymHocTh cucteMHOro nojaxoja. CUCTeMHBIN moaxo B MeHekMeHTe. CHCTeMHBIN MOIX0/ U
KonuecTBeHHbIe MeTonbl. Kimaccudukamus cucrem. Vcropus pa3BUTHS CHCTEMHOTO TOJXOAa B
MeHekMeHTe. COBpeMEHHBIE TEHACHIIMU Pa3BUTHUS CHCTEMHOTO Mojaxona. OTedecTBEHHBIH M
3apyOeKHBIN OTIBIT.

2.2. CuTyallMOHHBIN NOJIX0/1 B MEHEJIKMEHTE

BuyTtpennue nporneccsl 1 BHyTpEHHUE MEpeMeHHbIe. MeTOA00TUsI CUTYaIIHOHHOTO TOIX0/1a:
YyeThIpex MaroBblid mpouecc. OpranuzanunonHas monens I, JleButa. Llenenonaranue, KoHUENUIUS
opranusanuu A. IIpuroxuHa.

2.3. TIpotieccHbIi MOAXO B MEHEKMEHTE

CymHocTh nporeccHoro noaxoa. [lonstue ousHec nporecca. Kimaccudukarus mporeccos mo
M. Tloprepy. CocraBisiolige MpOIECCHOT0 TOAXOAa: BBIICTEHHBIA MpoIece, IMOKa3aTenu
3P PEKTUBHOCTH, yIaCTHUK OM3HEC-TIPOIIECCca, PETIIAMEHT MPOIecca, CHCTEMa MOTHBALIUH.

2.4. PauvoHanbHbIN NOAXOA, IPUMEHSIEMbIN B MEHEKMEHTE

[IpuHsATHE paLMOHAIBHBIX pELICHUM Oa3upyeTcsi Ha CHCTEMaTHYEeCKUX MpOLeaypax, Koraa
npoOiaemMbl, IeId, albTepHAaTHBBI YETKO OIpeJesIeHbl, 4YTo 0Oojee XapakTepHO s
3anporpaMMHpOBaHHBIX petieHnit. Moaens "orpanndeHHoil panuonansHocTh" (bounded rationality
npeiokeHHoi I, Caiimonom (H. Simon). Drtanbl NpUHATHS pPalMOHAIBHBIX pEIISHUH B
MEHEI)KMEHTE.

3. Pazsumue menedxcmenma

3.1. CoBpemMeHHbIE HANPABIICHUSI PA3BUTUS MEHEDKMEHTA

CoBpeMEHHbIE TEHACHLIIMM pa3BUTHS MEHEDKMEHTA, BBI3BAaHHBIE HAyYHO-TEXHUYECKUM
IIPOrPECCOM, COLIMATBHBIMA H3MEHEHUSMU M SKOHOMHMYECKUMHU yciaoBHsMH. OpHeHTauus Ha
KayecTBO Kak Bexylias mpobiemMa pa3BUTHS, paccMaTpuBaeMass Kak Ielib  yIpaBiIeHus,
OIpesIeNoNIasl Bce ero 0COOEHHOCTH. Bo3pacTaHne HHHOBALIMOHHOIO MOTEHIIMANA MEHEIKMEHTA.
[Tpodeccnonanusanus ynpasnenus. [laprucunatuBHoe yrpaBiieHUE MPEIIPUSTUIMHI.



3.2. lnkpeMeHTanu3M Kak HOBbIM MOJIXO0/ B MEHEI)KMEHTE
Mopenb nporiecca NpUHATHS PEIICHUs B TIpaBsieii ctpykrype. Yapns JInaaoiaom u ero Moaenb
WHKpEMEHTaJIu3Ma. MeTo] ociieOBAaTEIbHBIX OTPAaHUYEHHBIX CPAaBHEHUHN (MJIM METOJIOM BETBEH).

4. Ceouicmeo sxeudunarvrocmu. [llpunamue pewenun

4.1. [lpumeHeHMe CBOMCTBA SKBU(PHHATBHOCTH B MEHEDKMEHTE

[TonsATHe 3KBU(UHAIBHOCTH U MpUMEHEHHE Ha npakThke. CUCTEeMHBIH MOAXOJ, MOJYyYMBILUN
Ha3BaHWe 3akoHa (oH bepramandum — 3akoH 3kBUPHHATHHOCTH. COIYTCTBYIOIIUE MPUHLUIIB,
IPUMEHSEMbIE B MEHEJKMEHTE MPU NPUHITUN YIPABICHYECKUX PELICHUH.

4.2. IlpuHaTre peleHuil B yCIOBUSAX ONPENEICHHOCTH, HEONPEAEIEHHOCTH U JUHAMUYHOM
OKpYXKaroIlen cpesbl

OcCHOBHBIE TIOHATHUA TEOpUU cTpaternyeckux wurp. CmemanHsle crparerud. Paszpaborka
YIPaBICHYECKUX PEIICHUN B YCIOBUAX onpezeseHHOCTH. [lonsaTre urpsl ¢ npupoxnou. Ilpunarue
pelIeHui B YCIIOBHSX IIOJHOM HEONpPENENeHHOCTH. IIpuHsATHE peleHuid B YCIOBHIX pPHCKA.
Kpurepuu Casumxka, Banbna, Jlannaca. Kputepuii ['ypBuiia — KOMIpOMUCCHBIH c1oco0 NPUHATHSA
pemeHus. BpiOOp pemieHuss ¢ MOMOIIBIO JiepeBa pemeHHi (MO3UIMOHHBIE Wrpbl). DyHKIus
nosie3Hocty HeliMana — Moprenmrepaa. CTaTUCTUYECKHUE UTPBI.

3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. [TpunsiTHE pelIeHUN B YCIOBUSIX ONPEACIEHHOCTH, HEOMIPEIEICHHOCTH U JUHAMUYHOM
OKpYKarolleH Cpeibl;
2. [Ipumenenue cBoiicTBa SKBUGUHAIBHOCTH B MEHEDKMEHTE;
3. lHKpeMeHTaIn3M KaK HOBBIH TIOJIX0J1 B MEHEDKMEHTE;
4. PauMoHaNbHBIN MOAX0/1, IPUMEHSEMbII B MEHEKMEHTE;
5. CUTyallMOHHBIN TIOJIX0]T B MEHEIKMEHTE;
6. ITponieccHslil TOIX0 B MEHE)KMEHTE;
7. CUCTEMHBIH TTOXO0/ B MEHEIKMEHTE;
8. OCHOBHBIE MOHATHUS MEHEKMEHTA U HAIIPABIICHUSI MEHEKMEHTA,
9. CoBpeMeHHbIE HANPaBJICHUsI pa3BUTHS MEHEI)KMEHTA;
10. HannonanbHble 0COOEHHOCTH MEHEIKMEHTA.

3.4. TeMbl 1a00paTOPHBIX padoT
HE MPETyCMOTPEHO
3.5 KoncyabTanuu

Texywui koumpoas (TK)

1. KoncynpTanuu HampaBieHbl Ha NMOJYYEHUE MHIMBUAYAIBHOTO 3aJaHMs JUIS BBITOJTHEHUS
KOHTPOJIBHBIX MEPOIPUATUH IO pa3aeny "OCHOBBI MEHEKMEHTA"

2. KoHcynbTanuu HampapJieHbl Ha MOJIyY€HHE WHIMBHYaIbHOTO 33JaHUsS JJISI BBITOJIHEHHS
KOHTPOJIBHBIX MEPOINPUATHH 10 pa3zaeny "[loaxoasl B MeHeKMEHTE"

3. Koncynpranum HampapieHbl Ha MOJyY€HHE WHIMBHYaIbHOTO 33JaHUs JJISI BHITOJIHEHHS
KOHTPOJIBHBIX MEPOIPUATHI IO pa3zaeny "Pa3Butrne MeHexMeHTa"

4. KoHcynbTaluu HarpaplieHbl Ha MOJyY€HUE WHIUBHIYaIbHOTO 3aJaHus JJIsi BHITTOJHEHUS
KOHTPOJBHBIX MepomnpusaTHii mo pasngeny "CsoiicTBo 3kBuUHaNbHOCTH. [IpunsTHE
pemenni”



3.6 TemaTuka KypcOBBIX NPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCLUILIUHEI (B

O1eHOYHOE CPEICTBO
(T ¥ HAUMEHOBAHUE)

3aIIaHUPOBaHHbBIE PE3yJIbTaThl 00YUYEHUS 110 TUCLUIIMHE Kozpr
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKaTOPOB COOT]::;CIT ;3 e
1]12]3]4

3HaTh:
METO/bl OpraHu3alMy U MJIAHUPOBAaHUS pabOThI IEpCOHAIA, TPOEKTHON V-3 + ITpoBepounas pabota/OCcHOBBI
Ipyninbl, NOAPa3AeIeHUs] OpraHu3aluu MEHEIKMEHTA
COBPEMEHHBIE IPUHIIMIIBI YIIPABJIECHUS IPOU3BOJCTBEHHON, MAPKETHHIOBOM, ITpoBepounas pabota/Iloaxoisl
WHHOBAITMOHHOMW, KaIpOBOI 1 (PMHAHCOBOU chepamu JesITeTLHOCTH WJ1-5mk-1 + B MEHE)KMEHTE
IIPEAIPHUATHS] HA OCHOBE METOJI0JIOTUU CTPATErMYECKOT0 YIIPABJICHUS
Ymern:
OTIpEeAEIATh NOAXOAIINNA METO/] OpPraHU3alMy U TUIAaHUPOBAHUS PabOThI [TpoBepounas pabota/Pa3Butne
[IEPCOHAJIA, IPOEKTHOM IPYIIIBL, IOAPA3ACIECHUS OPTaHU3ALNUU C YIETOM N-3mx-1 + MEHEIKMEHTa
COBPEMEHHBIX OTEYECTBEHHBIX U MEXYHAPOIHbIX IPAKTUK
IIPUMEHSTh Ha IPAKTUKE COBPEMEHHBIE IIPUHLIUIIBI YIIPABICHUS ITpoBepounas padota/CBoiicTBO
IIPOU3BOJCTBEHHOM, MapKETUHIOBOW, NHHOBALIMOHHOM, KaJJpOBOU 1 WJT-5r15c1 + skBUpUHANBHOCTHU. [IpunsaTHE

¢buHaHCOBOM chepamu JeATETLHOCTH MPEANPUATHS Ha OCHOBE METOA0IOTUU
CTPATETMYECKOI0 YIPABICHUS

peLIeHnit
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
2 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. OcuoBsl MmeHemkMeHTa ([IpoBepounas padora)
2. IToxxoner B MeHemxmeHTe ([IpoBepounas pabora)
3. PazButue menemxmenta (IIpoBepounas padota)
4. CpoticTBo skBUGUHATBLHOCTH. [Ipunstue pemenuii (ITpoBepounas padota)

banmibHO-peHTUHIOBasA CTPYKTYpa AUCLUILINHBI SBIISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

3auem ¢ oyeuxoui (Cemecmp Ne2)
OlleHKa BBICTABJISICTCS M3 pacyeTa CpeIHero apu(pMETHYECKOro 3HAYEHUS OLECHKH CEMECTPOBOM
COCTABJISIOIICH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH H OIICHKH 3a TIPOMEKYTOUHYIO aTTECTAITHIO

B numnnoM BeICTaBIsETCS OICHKA 3a 2 CEMCCTD.

Ipumeuanue: OLieHOYHBIC MAaTEPUAIIBI TTO TUCIUIUIMHE MPUBEICHBI B (DOHIE OLIEHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. O. baunos, H. B. Yrpromosa- "Teopus menemxmenta", M3narensctBo: "/lamkos u K°",
Mockaa, 2020 - (304 c.)

https://biblioclub.ru/index.php?page=book&id=573334;

2. I1. A. Muxuenko- "Teopus MmenemxmenTa", (4-e u3z., crep.), I3aarenscTBo: "YHUBEPCUTET
Cuneprus", Mocksa, 2018 - (520 c.)

https://biblioclub.ru/index.php?page=book&id=490881.

5.2 JIuueH3noHHOE U CBOOOIHO PAacPOCTPaHseMoe MPOrpaMMHoOe odecreyeHme:
1. CO "IIpomereit”;

2. Office / Poccuiickuii makeT 0(UCHBIX IPOrpamm;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Maitna BuneoxondepeHium.

5.3 UnTepHeT-pecypchl, BKIWYast npodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAIMOHHO-
CIIPaBOYHbIE CHCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6u0J1M0TeKa OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi ssiekTponHas oubanoreka - https://elibrary.ru/

4. JnexTponHasi 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php
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6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenieHust Homep aynuropun, OcHanenue
HAaUMECHOBaAHUEC
Y4eOHbIC ayTUTOPUHU K-511, Aynutopus mapTa co CKaMbeH, CTyJ, TpuOyHa, Belraaka Jjs
JUIsL IPOBENIEHUS JUIsl IPOBENICHUS OJIeX/1bl, IOCKA MEJIOBAsi, KOMIIbIOTEPHAs CETh C
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX BBIXOJIOM B IHTEpHET, MyIbTUMEUNHBIN
Y TEKYLLET0 KOHTPOJIS 3aHATHH Kadeapbl IIPOEKTOP, IKpaH, KOHJULIMOHED, MENI, MapKep,
MDOII CTHITYC
K-520, Aynuropus Kpecio pabouee, mapra co CKaMbei, CTOJI
JUIS1 IPOBEJICHUS npernojaBaTess, CTyl, TpuOyHa, Bemaika Jist
MHTEPAKTUBHbIX OJIeX/1bl, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
3aHATHHN Kadeapsl BbIX0JI0M B IHTEpHET, MyJIbTUMEIUUHBIN
MDOII IIPOEKTOP, IKpaH, KOHAULUOHEDP, MET, MapKep,
CTHIIYC
Y4eOHble ayauTOpun K-504, Yyebnas rnapTa co CKaMbel, CTOJI IpernojaBares, CTy,
JUIS1 IPOBEJICHUS ayIUTOpUs TpuOyHa, T0CKa MEJoBasi, MyJIbTUMEIUITHBIN
MPAKTUYECKUX IPOEKTOP, IKpPaH, KOHAULIUOHED
3anstuit, KP u KII K-509, Aynutopus Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUISI IPOBENIEHUS npenojaBaTesis, CTyl, TpUOyHa, Belajika Jiis
MHTEPAKTUBHBIX OJIeK/Ibl, TOCKA MEJIOBAasi, KOMIIbIOTEPHAsI CETh C
3aHATHH Kadeapel BBIXOJIOM B VIHTEpHET, MyIbTUMEIUNHBII
MDOII IPOEKTOP, IKpaH, KOHAULIMOHEP, MEII, MapKep,
CTHIIYC
Y4eOHbIe ayIUTOpUU K-504, Yuebnas rapTa co CKaMb€l, CTOJI IpernojaBares, CTyll,
JUISI IPOBENICHUS ayJuTopus TpuOyHa, J0CKa MEJIoBasi, MyJIbTUMEUIHBIN
MIPOMEKYTOUHON POEKTOP, IKPaH, KOHAUIIMOHED
aTTecTaluu K-509, Aynuropust Kpeciio pabouee, napra co ckambeil, cTo
JUISl IPOBENIEHUS npernoJiaBaTess, CTys, TpuOyHa, Belaaka as
MHTEPAaKTUBHBIX OJIeXK/IbI, IOCKA MEJIOBasi, KOMIbIOTEPHAs CETh C
3aHATHH Kadeapsl BBIXOJIOM B IHTEpHET, MyIbTUMEUNHBII
MDOII MIPOEKTOP, IKPaH, KOHAULMOHEDP, METI, MapKep,
CTHIIYC
K-511, Ayauropus napTa co CKaMbei, CTyJ1, TpuOyHa, BelaaKa ass
JUISl IPOBENIEHUS OJIeXK/IbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
MHTEPAKTUBHBIX BBIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
3aHATHH Kadeapsl IIPOEKTOP, IKPaH, KOHAUIMOHED, MEN, MapKep,
MDOII CTHITYC
K-520, Aynuropus Kpecio paboyee, mapTa co CKaMbei, CTOJ
JUTsI IPOBENICHUS npenojaBaTess, CTyl, TpUOyHa, Belaika Jist
MHTEPAaKTUBHBIX OJZIeXK/IbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
3aHATUN Kadeapbl BbIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
MDOII IIPOEKTOP, IKpaH, KOHJUIIMOHED, MEN, MapKep,
CTHIIYC
Iomemmenus g HTB-302, CTyJI, CTOJI TUCbMEHHBIN, KOMITBIOTEPHASI CETh C
CaMOCTOSTEJIbHOMN HUuranbHbIl 3a1 BBIXOZOM B IHTEPHET, KOMIIBIOTED
paboThI oTnena MIepCOHAIbHBIN
00CITy’)KUBaHUS
yaeOHOMH
JIUTEPATYPOM
HTB-303, CTOJI KOMITBIOTEPHBIH, CTYJI, CTOJ MUCHMEHHBIH,
KomnberotepHsiii BeLIAJIKa JUIsl OJEK/bl, KOMIIBIOTEPHAs CETh C
YUTAIBHBIN 371 BBIXOZIOM B IHTEpHET, KOMIIBIOTEP
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MePCOHAIBbHBIN, IPUHTEP, KOHIUIIUOHED

HTB-301, YueOnas
ayuTopus Kadeapsl

napTa, CTyJ, JOCKa MeJIOBasi, KOMIIbIOTEpHAsI
CETh C BBIXOJIOM B IHTEpHET, MYJIbTUMEIUITHBII

"BUT" IIPOEKTOP, DKpaH
[Tomemenus aist K-516, Kabuner Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBAHUS COTPYAHHUKOB CTOJI, CTYJI, IKad A7 JOKYMEHTOB, IIKad st
kadenpsr MOIT OJIeXk/1bI, TYyMOAa, KOMIIBIOTEPHASI CETh C BBIXOJIOM

B HTEpHET, MHOTO(YHKIIMOHATILHBIN LIEHTP,
HOYTOYK, KOMIIBIOTEP NEPCOHAIBHBIN, IPUHTED,
XOJIOAWJIBHUK, KOHIULUOHED

K-514, Kabuner
COTPYTHUKOB
kadeapsr MOIIT

Kpecio paboyee, pabouee MECTO COTPYIHHKA,
CTOJ, CTYJ, IKad U1 JOKYMEHTOB, IIKaQ JIs
OJIeK/1bI, TyMOA, KOMITBIOTEpHAS CETh C BEIXOJIOM
B IHTEpHET, KOJIOHKH 3BYKOBBIE,
MHOTO(])YHKIIMOHAIBHBIN LIEHTP, KOMIIBIOTEP
NEPCOHANBHBIHN, IPUHTEP, KOHAUIIHOHEP

K-513, KaOuner
COTPYTHUKOB
kadenpsr MOIT

Kpeciio pabouee, paboyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, IKad Ui JOKYMEHTOB, KA IS
OJIeXK/Ibl, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M
B MIHTEpHET, 35KpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEIUNHBIA TPOEKTOP, AOCKA
MapKepHast, MHOrO() yHKIIHOHAJIbHBIN IIEHTD,
HOYTOYK, KOMIIbIOTEP MEPCOHANIBHBIN, IPUHTED,
XOJIOAWIBHUK, KOHIUIMOHED

K-518, Kabuner
COTPYTHUKOB
kadenpsr MOIT

Kpecio pabouee, paboyee MECTO COTPYAHUKA,
CTOJI, CTYJI, KA s JOKYMEHTOB, TIKad s
OJIeXK/1bI, TYyMOAa, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B MIHTEpHET, KOJIOHKHU 3BYKOBBIE, JJOCKA
MapKepHasi, MHOTO(QYHKIIHOHATBHBIN IIEHTP,
HOYTOYK, KOMITBIOTEP MEPCOHATBHBIN, IPUHTED,
KOHJUIIMOHED

TTomemenust misa
XpaHeHus
o0opyI0oBaHUs U
y4eOHOr0 UHBEHTaps

K-203, Kabuner
COTPYAHUKOB
"MSH"

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYII, mKad IJs TOKYMEHTOB, BEIIalKa s
OCKIbI, TyM6a, KOMITIBIOTCPHAA CETh C BBIXOI0M

B IHTEpHET, KOMIBIOTEP EPCOHANIBHBIH,
MPUHTCP, XOJTOAUJIbHUK, KOHAUITUOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

COBpeMCHHLIC TCOPHUH MCHCIKMCHTA

(Ha3BaHME AUCIMILIMHBI)
2 cemecTp

IlepeyeHb KOHTPOJIbHBIX MEPONPUATHII TEKYIIIEr0 KOHTPOJS YCIIeBAeMOCTH 10 JTHCIUILIMHE:
KM-1  OcnoBsl MenemxMenTa (ITpoBepounas padota)

KM-2 Tlogxonsl B MeHemkMeHTe ([IpoBepounas pabora)

KM-3 Pazsutue menemxkmenta ([Iposepounas padora)

KM-4  CgoiictBo 3xBudHHaATBHOCTH. [IpunsaTue pemenuii (IIpoBepounas pabota)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Hnnexc KM- | KM- | KM- | KM-
Howep Paznen aucuumuimabl KM: L 2 3 4
paznena Henens 4 8 12 16
KM:
1 OCHOBBI MEHE’KMEHTA
11 OcCHOBHBIE TOHATHSI MEHEDKMEHTA Y HAIPABJICHUS +
' MEHEeKMEHTa
1.2 HanmonanbHbIe 0COOCHHOCTH MEHEPKMEHTA +
2 ITonxoapl B MEHEIKMEHTE
2.1 CHCTEMHBIH MTOAX0[ B MEHEIKMEHTE +
2.2 CuTyallMOHHBIN TOJIX0]T B MEHEKMEHTE +
2.3 [TpoueccHbIl MOX0 B MEHEIKMEHTE +
2.4 PannroHanbHbII NOIX0/1, IPUMEHSAEMBII B MEHEKMEHTE +
3 Pa3zButne MeHemkMeHTa
3.1 CoBpeMeHHbIE HAllpaBJIEHUsI Pa3BUTHS MEHEI)KMEHTA +
3.2 NHKkpeMeHTalIn3M KaK HOBBIM MOAXO0J B MEHEI)KMEHTE +
4 CoiicTBO 3kBUPHHATBHOCTU. [IpuHATHE pereHnit
41 [TpumeHneHue cBOMCTBA SKBU(UHAIBHOCTH B MEHEKMEHTE +
4.9 [IpuHsTHE penIeHnd B YCIOBUSX OMPEIECIICHHOCTH, +
' HEONPEIEIEHHOCTH M IMHAMUYHON OKPYXalollel cpeibl
Bec KM, %: | 25 25 25 25
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