MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
PegepajibHOE TOCYIAPCTBEHHOE OI0IKETHOE 00pa3oBaTe/IbHOE YUpeKIeHue

BbICIIET0 00Pa30BaAHUA

«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocTh: 38.04.02 MeHe:KMeHT

HaumeHoBaHne 06pa3oBaTe/bHOI NPOrpaMMbl. YIIpaBJieHHe IPOeKTaAMHU

YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: OuHas

PabGouyasi nporpaMmma Iy CHUIIMHBI

HR-MEHE/IKMEHT

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.03

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

1 cemectp - 3;

Yacos (Bcero) no yueoHomy
IJIAHY:

108 yacoB

Jexknun

1 cemectp - 16 yacos;

HpaKTuquKne 3aHATHA

1 cemectp - 32 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

Kouncynbranuu

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

1 cemectp - 59,7 uaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYas:

TecTrupoBanue
KontpoabsHas padora

Keiic (pemieHne KOHKPEeTHBIX IPOU3BOACTBEHHBIX CUTYAaLMIi)

IIpomeskyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

1 cemectp - 0,30 uaca;

MockBa 2022




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu KeToeBa H.J1.
[IpenomaBaTelib NaerTbnratop R56dbalba-KetoyevaNL-540308¢] H.JI. KetroeBa
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)

COI'ZTACOBAHO:

PykoBogurenn
00pa30BaTeIbHON MPOTrPaMMBbI

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

3aBenyIOLIMI BbIITyCKatOIeH
kadenpsl

(mozmycs)

%Mo ¢

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

(pacmudpoBka
MIOJITIHUCH)

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

(mozrucs)

(pacmudpoBka
MOJITTHCH)



1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

eap ocBOCHUA TMCUMIIMHBI. 3aKIIOYAETCS B U3yYCHUH OCHOBHBIX IOJIOKEHUN M HAIIPABJICHUN
HR-nesTenpbHOCTH KOMITAaHUM, OBJIAICHUE METOJaMHU TNIAHMPOBAHUSI HA0Opa NMepcoHaia B OpraHU3aIuio,
ONpEeZCIICHUsI COOTBETCTBUS KaHAMJIATOB HAa BAaKAHTHYIO JOJDKHOCTb, 3HAHHME IIPUHLHAIIOB M METOJOB
OCYILECTBIICHHS ATl B KOMIIAHUH. A TaKke MoixydeHue nHpopmMauu o GOpMHUPOBAHUE CUCTEMBI
KapbepHOI'0 pocTa B OpraHM3allii, KaK CO37aBaTh HA UX OCHOBE CXeMy OOyueHMs, Kak (OpMUpPOBaTh
CUCTEMY KOHTpPOJIS, OLEHKM M MOTHUBALMH. M3ydeHHe OCHOBHBIX NPHUHLMIIOB IICUXOJIOTHMHU JIOAEH U
BO3MO>KHOCTb MX UCIIOJIb30BaHUS B IPAKTUUECKOMN EATENBHOCTH

3agauu AUCHUILIMHBI
- mpuoOpeTeHre HaBbIKOB B 00nacT HR-menemxmenTa;

- (hopmEpoBaHUE COOTBETCTBYIOMICH NEHCTBUTEIILHOCTH MIPEICTABICHUS O IOCTPOCHUU U
pazButuu cucteMbl HR-MeHemxMenTa;
- MPUOOPETEHNE HABBIKOB aHAJIM3a MPOLIECCOB Pa3BUTHS MEPCOHAIA B OPraHU3alUK 110 OCHOBHBIM
HarpaBjeHusIM cucteMbl HR-MeHepKkMeHTa B KoMIIaHuY.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI[ U HAMMCHOBAHHEC
KOMIICTCHIIMH

Koa 1 HamMeHOBaHHUeE
HHIMKATOPA T0CTHXKEHUS
KOMIIETEeHI{UH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

ITK-1 Crocoben
OCYIIECTBIISATh
CTPaTEruuecKoe
yIpaBJIcHUE MPOCKTaAMH H
IporpaMMaMHu 1o
BHEJIPCHUIO HOBBIX METOJIOB
U MOJIeJICH OpraHu3aIuy 1
TUTAHUPOBAHMS
JEeSTeNIbHOCTH OpraHu3aluu

N/1-3nk-1 Beioupaer meton
OpTaHM3aINH U ITIAHUPOBAHUS
paboThI IEpCOHAIIA, TIPOCKTHOM
TPYIIIB, TOAPA3ICTICHIS
OpraHu3aIfK C y4eTOM
COBPEMEHHBIX OTCYECTBCHHBIX
U MEXITYHAPOIHBIX MMPAKTHUK

3HATh:
- paboTy KOJUICKTUBA;

- Kiraccu(UKanuio rpynm (KOMaH.)
COTPY/HHUKOB.

YMETB!
- YOPaBJIATh OPraHU3aALUSIMH,
MOJIpa3/IeIEHUsIMU, TPYIIIIaMH
(KOMaHJ1aMU) COTPYAHUKOB, IPOEKTAMHU U
CEeTSAMU;

- PYKOBOJUTH KOJUIEKTUBOM B c(hepe cBoei
npodecCHOHATBHOMN J1eATETbHOCTH,
TOJIEPAHTHO BOCIIPMHUMAS COLIUAIbHBIE,
THUYECKHE, KOH(PEeCCHOHAIbHBIE U
KYJIbTYPHBIE Pa3JIUUHMsL.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurninuHa OTHOCHUTCA K OCHOBHOM TMpodecCHOHATbHOW 00pa3oBaTelibHOM Iporpamme
VYmpasnenue npoekramu (ganee — OIIOIT), nanpaBnenus: noaroroBku 38.04.02 MeHeTKMEHT, YPOBEHb
o0pa3oBaHUs: BBICIIEE 00pa30BaHUE - MATHCTPATypa.

basupyercs Ha ypoBHE cpeHETO 001ero 00pa3oBaHMsL.

Pe3ynbrarhl 00yueHus, MOTy4eHHbIE PU OCBOEHUH AUCUUILIMHBI, HEOOXOAUMBI MPU BHIMOIHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCIUIUTMHBI COCTABIISIET 3 3a4€THBIX euHMIIbI, 108 Jacos.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Bsenenue B HR- 14 1 2 - 4 - - - - - 8 - Ilo020mogKa K meKyuiemy KOHmMpoio:
MEHEDKMEHT [ToBTOpeHune Marepuana no paszaeny "Benenue

1.1 Cuctema HR- 7 1 - 2 - - - - - 4 - B HR-menemxment"

MEHEPKMEHTa B H3yuenue mamepuanog iumepamypHsix

OpraHM3aliy U ee UCHMOYHUKOG:

OCHOBHBIE MOJIOKCHHSI [2], 25-100
1.2 CymHOCTb, IETU U 7 1 - 2 - - - - - 4 -

BUJIBI Ka/IPOBOT'O

TUIAHUPOBAHUS
2 OyHKINH yTIpaBICHUSI 32 6 - 12 - - - - - 14 - Ilo0zomoeka K meKyuiemy KOHmMpOJiio:
B HR [ToBTOpeHue marepuaia no pasaeny "OyHKIUU

2.1 KonTtpons B 10 2 - 4 - - - - - 4 - ynpasnenus B HR"

YIpaBJICHUH H3yuenue mamepuanos numepamypHsix
HepPCOHAIIOM UCHOYHUKOG:

2.2 OrneHKa repcoHaa B 11 2 - 4 - - - - - 5 - [4], 180-250
COBPEMEHHOH [6], 15-80
OpraHu3aiiu

2.3 MoTuBarus Tpya, Kak 11 2 - 4 - - - - - 5 -

(byHKIMS yIpaBiIeHHs
COTPYTHUKaMH
OpraHu3aiiu
3 KapsepHnsrit poct 33 6 - 12 - - - - - 15 - Iloozomoexa kK mexkyuiemy KOHmMpOJI0:
COTpPY/IHHKA IToBTOpeHe MaTepuaa rno paszieny

3.1 | Habop, otbop u npuem 11 2 - 4 - - - - - 5 - "KapsepHslit pocT cOTpyIHHKA"

KaJIpoB H3yuenue mamepuanos 1umepamypHsix

3.2 [TocTpoeHue xapbepbl 11 2 - 4 - - - - - 5 - UCIOYHUKOB:

3.3 OO0y4eHnue, 11 2 - 4 - - - - - 5 - [1], 74-200

[3], 88-170




oOpa3oBaHue,

MOBBIIICHHE
KBaM(UKAIUIU U
MIEPETIOITOTOBKA
TIepCoHAl
4 MeTtoauku yripaBicHIE 11 2 - 4 - 5 - Iloozomoeka K meKyuiemy KOHmMPOJIo:
IEPCOHATIOM IToBTOpEHNE MaTepuana Mo pasaety
4.1 MeTonp! ynpaBieHUs 11 2 - 4 - 5 - "MeToIKH yrpaBiIeHUe IepcoHaIoM"”
COTPYIHUKAMHU H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[5], 45-100
3aueT ¢ OLCHKOU 18.00 - - - 0.30 - 17.70
Bcero 3a cemectp 108.00 16 - 32 0.30 42 17.70
Hroro 3a cemecTp 108.00 16 - 32 - - 0.30 59.70

IIpumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; UKKII — nnauBHTyanpHbIe KOHCYIBTAIIUH 110 KypCOBBIM IIpoekTam/padotam; ['K- rpymnmoBsie KOHCYIbTallMK TIO pa3ienaM
mucuuiuiniel; CP — camocrostenbHas padora crynenTa; UKP — unas konraktHas padota; TK — Texymumii KoHTposb; [TA — npomexxyrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Beedenue ¢ HR-menedscmenm

1.1. Cucrema HR-mMeHexMeHTa B OpraHU3alMu U €€ OCHOBHBIE MOJI0KEHUS

[lpunuuner U mMeroasl mnoctpoeHust cucrembl HR-Menemxmenta. OCHOBHBIC TOJOKEHUS
CHUCTEMBI U €€ CBsI3b C LeisiMu opranuzanuu. CooTBercTBue cucteM HR-MeHemkmeHnTa TeKyum
3aj1auaM, CTOSIIIUM TIepe/l KoMIaHuen u e€ opranuzaimoHHon kynetype. Otnen HR-menemxmenra:
ee CTPYKTypa, MpOo(eCCHOHAIBHBIA COCTaB M HAINpPaBICHHOCTh €€ JAesITeNbHOCTH. OCHOBHBIC
npodeccuonansubie pomun HR-menemkepa. KitoueBbie mokasarenu B 001acTH KOMIETCHIIUU IS
ycnemHoi padotel HR- MeHemxkepa.

1.2. CyuiHocTs, 11eNu ¥ BUABI KaApOBOro INIAHUPOBAHUS

[InaHupoBaHME YEIOBEYECKHX PECYpCOB KaK 4YacTh OW3HEC-TUIAHUPOBAHMS OpTaHH3alUU.
CrpaTtermueckoe U OIEpaTUBHOE IulaHMpoBaHHE. Kanposble cTpareruu, LeIHM U 3a7add.
OnepaTuBHbIH M1aH pabOTHI ¢ TepCOHATIOM. MapKeTHHT IlepcoHana.

2. Qynkyuu ynpaenrenus 6 HR

2.1. KoHTpoJib B ynpaBJI€HUH IEPCOHATIOM

Oo6uactu ¥ pyHKIEH KOHTPOJIs. OCHOBHBIC BHJIBI KOHTPOJISL BO B3aUMOJICHCTBUU C TIEPCOHATIOM.
Otanbel KOHTponupoBaHus. KoHTponupyroiiee mHOBeIEeHUE PYKOBOAMUTENS. THUMHYHBIE OLIMOKU
KOHTPOJIA U UX MPEIYNPEKICHUE.

2.2. O1ieHKa nepcoHaia B COBPEMEHHOM opraHu3aluu

CyurHocTh OLIEHKM M €€ mnpuHuumbl. llenmn cuctembl OIEHKH TMepcoHana. ATTecTanus
COTPYAHUKOB. Bupl aTTecTanuu. DTansl aTTECTAlMOHHOTO ITpolecca. HeTpaauuroHHble MoaXobl
K OIICHKE TIepCoHala.

2.3. MotuBanus Tpyaa, kKak GyHKIUs YIPaBICHUs COTPYAHUKAMU OpraHU3aIH

Ponb u 3amaun HR-Otnena u HR-menemxepa B pa3paboTke M peanus3aliii MOTHBALlMOHHOMN
HOJUTHUKU TepcoHana. MOTUBBIL, TOTPEOHOCTH M BO3HArpakiaeHue. MoTHBaLUs M KOMIIEHCALUS.
VYnosnerBopenue oT paborel. CucTeMa BO3HAarpakJeHWs pPaOOTHUKOB B OpraHU3alMM.
TpaauMOHHbIE U HETPAAULIMOHHBIE METO/IbI KOMIIEHCALIUH.

3. Kapwvepnulii pocm compyoHuxka

3.1. HaGop, oTO0p 1 npuemM Kaapos

KanpoBas nonutrka B yciaoBusiX peiHKa. OnpeseneHne HICTOYHUKOB Habopa 1 1mo100pa KaJpoB.
[Icuxonmoruueckuit aHanu3 MNpo(EecCHOHAIBHOW JEATeNbHOCTU. JIOMKHOCTHBIE HHCTPYKIIMH.
[TpuBneyenune kaHAMIATOB Ha paboTy B opranuzanuio. [Iporecc u metoasl ot6opa. CocraBneHue u
aHanmu3 pestome. OTOOp KaHAMIATOB HpU Ipueme Ha pabory. Meroauka mpoBeaeHus Oeceabl
(MHTEpBBIO) TpU TMpHeMe Ha paldoTy. AHanmu3 3aTpaT M pe3ylabTaThl Habopa MepcoHana.
OnTumu3zanus YMCcIeHHOCTH COTPYIHUKOB.

3.2. Iloctpoenue Kapbepsl

[Tonsatue kappepbl W ee odrambl. llnaHupoBaHue Kapbepbl. YIpaBIeHHE CIIYKEOHO-
npodecCuoHaNbHBIM MPOJBUKEHUEM MEpCOHaa B opranu3zauuu. [IpobieMsl pa3BUTHS Kapbepbl U
nporpaMMbl mojsiepKku. PaboTa ¢ kanpoBbiM pe3epBoM. Ilcuxonoruueckasi KOMIIETEHTHOCTh Kak
OCHOBA YCIIEITHOMN KapbepBl.



3.3. O0yuenue, oOpa3oBaHue, MOBHIIICHUE KBATU(UKAIIMH U TIEPEIOATOTOBKA IEPCOHAI

Pa3BuTtne opraHmzanmu u ee CcoTpynHHKOB. IIpodeccnonanpHOe O0O0ydeHHE TEpCcOHANA.
[ToBbimieHne KBaMM(UKAUMK M TEPENOAroTOBKAa KaapoB. IlpuHIMIBI 00y4eHus B3pOCIHbIX.
CoBpemeHHbIe (HOPMBI 1 METOJIBI 00Y4EHHsI U TPO(ECCHOHATBHOTO PAa3BUTHS COTPYTHUKOB.

4. Memoouku ynpaeierue nepcoraiom

4.1. MeToabl yrpaBiieHUs] COTPYTHUKAMH

[TonsiTie 00 aAMUHUCTPATUBHBIX, SKOHOMHYECKUX WU COIUATHHO-TICUXOJIOTHYECKUX METOJax
yrpasieHus nepcoHanoM. OcHOBBI opranuzainuu 3¢G(GeKTUBHON TpynnoBod paboThl. ['pymnmbel u
KOMaH/bl B opranu3anuu. [loBeimenne 3ppeKTHBHOCTH PyKOBOJCTBA U PA3BUTHUE JIHJIEPCTBA Uepe3
meponpustusi B cucreMe HR-menemkmenta opranuzanuu. BoisiBieHue u pa3BUTHE JTUAEPCKOTO
MOTEHIMANa COTPYTHUKOB.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. Meronsl ynpaBiieHus: coTpyaHuKamMu. CTpaTeruu yrpaBieHHs IEPCOHATIOM;
2. MotuBauus Tpy/aa, Kak GyHKIUS YIIPaBICHUS COTpyIHUKaMu opranu3anuu. KonpaukTe! B
OpraHu3aIumy;
3. Onenka nepcoHalia B COBpEMEHHOM opraHu3alnuu. MeToAuKH OleHKH epCcoHaa;
4. Koutpomb B ynpasieHuu nepconanom. [IpousBoaurenbHocTsh Tpyaa. D pexTuBHas
oOpaTHast B3aUMOCBSI3b PYKOBOAUTENS C TOAYNHEHHBIMU;
5. O6y4enue, oOpa3zoBaHUe, MOBBIIICHIEC KBATH(PUKAIIUN U ITEPEIIOATOTOBKA IIEPCOHAIA.
[TpodeccuonanpHbie HaBBIKU U AePOpMAaIF MEHEIKEPOB;
6. [TocTpoeHue U ynpaBiieHHE Kapbepoi. AmanTarus. DKoHOMUYecKas 3 PEeKTUBHOCTD;
7. Habop, otO0p 1 npuem kaapos. Metozsl Habopa, 0TO0opa u npuemMa kaapoB. Pacuer 3arpar;
8. CymHOCTb, IIeNTM ¥ BUJBI KaAPOBOTO IaHupoBanus. [loprper kanaugara. MeTo sl
ompezeNieHUs] YUCICHHOCTH MPOU3BOACTBEHHOTO U aIMUHUCTPATUBHO-YIIPABICHYECKOTO
NepCOHANA;
9. Llenn u 3agaumn kypca. HR-MeHepKxMeHTa B OpraHu3aiuy U €e OCHOBHBIE TOJI0XKEHUS.

3.4. TeMbl 1a00paTOPHBIX padoT
HE IIPEAYCMOTPEHO

3.5 KoncyabTanuu

Texywui koumpoas (TK)

1. KoHcynpTanuu HampaBieHbl Ha MOJYYEHUE MHIMBUAYAIBHOTO 3aJaHUsl JUIS BBITOJTHEHUS
KOHTPOJIBHBIX MEpOTpusiTuii o paszaeny "Brenenue 8 HR-menemxment"

2. KoHcynbTanuu HampapieHbl Ha MOJyYeHHE WHAWBUIYAIbHOTO 3a/laHUs JUJIsl BBIIIOJHEHUS
KOHTPOJIBHBIX MEPOIPUATUH 110 pazaeny "dynkuun ynpasieHus B HR"

3. Koncynpranum HampapieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUS JJISI BHITOJIHEHHS
KOHTPOJIBHBIX MEPOIPUATUH IO pa3aeny "KapbepHbIi pocT coTpyaHuKa"

4. KoHcynbTaluy HarpaBieHbl Ha MOJIyY€HHE WHIAMBHYaIbHOTO 33JaHUS JJIS BBITOJTHEHUS
KOHTPOJIBHBIX MEPOIPUATUH IO pa3aeny "MeToANKH yIpaBIeHHE TepCOHAIOM"

3.6 TemaTnka KypcOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHBEI (B

OueHo4HOE CPeCTBO
(TUII ¥ HAUMEHOBAHHUE)

3amaHupOBaHHbIE PE3yIbTaThl 00yUYEHUs MO TUCIUILINHE Konpt
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKaTOPOB COOT]::;CIT ;3 e
1]12]3]4
3HaTh:
KJ1accu(uKanuo rpymm (KOMaHI) COTPYAHUKOB Keiic (pemenne KOHKpETHBIX
N JI-3mk-1 + IPOU3BOICTBEHHBIX
cutyanuit)/IlnanupoBanue nepcoHana

paboTy KOJUIEKTHUBA NJ1-3nk-1 + TectupoBanne/Pynkuun ynpasnerus B HR
Ymern:
PYKOBOJUTH KOJUIEKTUBOM B chepe cBoei mpohecCuoHanbHOM KonTponbnas pabora/HR-mMenexMeHT B
JeSTEIILHOCTH, TOJIEPAHTHO BOCIIPUHUMASI COITUATBHEIE, N/1-3nk-1 + OpTraHu3aIuN
STHUYECKHE, KOH(ECCHOHAIbHbIC U KYIbTYpHBIC Pa3Inuus
VIPABISATH OPTaHU3AIUSAMHE, ITOAPA3ICTICHUSIMHE, TPYIITIIAMH V-3 4+ | Kontponsuas pabota/Ymnpasnenue
(KOMaHJIJaMU) COTPYAHUKOB, TPOEKTAMHU U CETSIMH COTPYJTHUKAMHU B OpraHHU3aINH




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

Dopma peanuzaiuu: 3aniuTa 3a1aHus
1. [InanupoBanue nepconana (Keiic (pemenre KOHKPETHBIX TPOU3BOJACTBEHHBIX CUTYAIIHIT))

Dopma peanuzaruu: [lncbemennas padota
1. Yopasnenue corpyaaukamu B opranuzanun (Konrponbnas pabora)
2. ®ynknuu ynpasieHus B HR (Tectuposanue)
3. HR-MenemxmenT B opranm3anmu (KontponbHaas padoTa)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

3auem c oyenxou (Cemecmp Nel)
OueHka OmNpenemnsieTcss MO COBOKYIMHOCTH PE3YJbTATOB TEKYIIETO KOHTPOJS YCIEBAEMOCTH B
cootBeTcTBUU ¢ [lonoxeHnem o OamIbHO-PEUTHHTOBOM cucteme g cryaentoB HUY «MOW»
00 MPOBOAMTCS B YCTHOM (hopMe B BHJIE OIpOca MO BOMPOCAM M OTBETaM Ha JOMOJHUTEIbHBIC
BOIIPOCHI

B numiom BeIcTaBsieTcs omieHKa 3a 1 cemecTp.

IIpumeuyanue: OLeHOYHBIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 MleyaTHbIe U 3JIeKTPOHHbIE H3IAHUSA

1. OpraHn3annoHHOE MOBEJCHHE : YUEOHUK /IS CTYICHTOB BY30B, 00Y4aIOIIUXCs IO HAIPaBJIEHUIO
noarotoBku 38.03.62 "Ynpasnenue nepconanom” / O. K. Munesa, [u 1p.] . — M. : Ansda-M :
NHOPA-M, 2017 . — 256 c. — (bakanaBpwuar) .;

2. Tebexun, A. B. YnpaBneHue nepcoHaioM : y4eOHHK /171l By30B I10 CIIEIMATBHOCTH
"MenemxmenT" / A. B. Te6ekun . — M. : KanoPyc, 2017 . — 624 c. - ISBN 978-5-406-05779-7 .;

3. baunoB, A. O. DTHKa J1e7I0BbIX OTHOUIEHUH : yU€OHHK IO HanpaBlieHUIo "MeHeKMeHT" U
"Vupasnenue nepconaiom" / A. O. baunos, U. E. JIsickoBa . — M. : KnoPyc, 2018 . — 175 ¢. —
(bakanaspuar) . - ISBN 978-5-406-05670-7 .;

4. banamos, A. I1. OcHOBBI TeOpUHU ynpaBieHHs : yueOHoe mocodue no HanpasieHuto 38.03.03
"Vrpasnenue nepconanom" (kBanudukarus/crenens) "0akamasp" / A. I1. banamos . — M. :
By3ogckuit yueonuk : UHOPA-M, 2019 . — 280 c. - ISBN 978-5-9558-0410-1 . - ISBN 978-5-16-
010383-9 ;

5. A. A. BnanpikuHa- "VIHHOBaIlMOHHBIE TEXHOJIOTUH YIpaBiieHUs nepcoHanom", MznarenscTso:
"6.m.", Taranpor, 2020 - (113 c.)

https://biblioclub.ru/index.php?page=book&id=597443,;

6. A. A. Ma3ypoBa- "Pa3paboTka MOI€NTU CCTEMBI YIIPABJIEHUS IEPCOHAIIOM B OpraHu3aluu: (Ha
npumepe OO0 T/ «Texcrpoit»)", U3aarensctBo: "6.1.", Taranpor, 2020 - (102 c.)
https://biblioclub.ru/index.php?page=book&id=597720.



5.2 JIuneH3MoHHOE ¥ CBOGOTHO PAacPOCTPaHsIeMo€e MPOrpaMMHOe ofecrevyeHme:
1. Office / Poccutickuii makeT o(pUCHBIX IPOTpamMM;
2. Windows / OniepanionHas cuctema cemeicTna Linux.

5.3 UnTepHeT-pecypchl, BKIKYas NpodeccuoHaIbHble 6a3bl JAHHBIX U HH()OPMAIMOHHO-
CIIPAaBOYHbIE CHCTEMbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0u0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenieHust Homep ayauropun, OcHanenue
HaAaNMCHOBAaHHE
Y4eOHbIe ayIUTOpUU K-511, Ayautopust | maprta co CKaMbei, CTyJ, TpHOyHa, Belauka Jijs
JUISl IPOBENICHUS JUIsI IPOBENIEHUS OJIeXK/1bl, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
JIEKIMOHHBIX 3aHATHH MHTEPAaKTUBHbIX BBIX0I0M B IHTEpHET, MyJIbTUMEIUIHBIN
U TEKYIEro KOHTPOJIS 3aHATHH Kadeapel IPOEKTOP, IKpPaH, KOHAUIIMOHED, MEN, MapKep,
MOII CTHIIYC
K-520, Ayauropust Kpeciio pabouee, napra co ckambeil, CTo
JUIsl IPOBEICHUS npernoiaBaTess, cTyi, TpuOyHa, Belaaka s
MHTEPAaKTUBHbBIX OJIeXK/1bl, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
3aHATHH Kadeapsl BBIX0I0M B IHTEpHET, MyJIbTUMEIUIHHBIN
MDOII IIPOCKTOP, IKPaH, KOHAULMOHED, MEJ, MapKep,
CTHIIYC
Y4eOHbIe ayIuTOpUn K-504, Yuebnas rapTa co CKaMbel, CTOJI IIPernojaBarTes, CTyI,
JUIsl IPOBEICHUS ayuTopus TpuOyHa, 10CKa MeJIOBast, MyJIbTUMEIUIHBIIHI
MPAKTUYECKUX MIPOEKTOP, FIKPaH, KOHJUIIMOHED
sanstuid, KP n KII K-509, Aynuropus Kpecio paboyee, mapTa co CKaMbei, CTOJ
JUTSI IPOBENIEHUS npenojaBaTess, CTyl, TpUOyHa, Belaika Jist
MHTEPAaKTUBHBIX OJIeXK/IbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
3aHATUHN Kadeapsl BBIXOZIOM B UHTEpHET, MYJIbTUMETUIHBII
MDOII IIPOEKTOP, IKPaH, KOHAUIIMOHED, MEN, MapKep,
CTHIIYC
VYyeOHble ayAUTOPUH K-504, Yuebnas rapTa co CKaMbeH, CTOJI IIPENOAABATENS, CTYII,
JUISI IPOBENIEHUS ayIuTOpus TpuOyHa, J0CKa MEJIoBasi, MyJIbTUMEUIHBIN
IIPOMEXKYTOUHOM IIPOEKTOP, IKPaH, KOHAULIHOHED
aTTecTaluu K-509, Ayauropust Kpecio pabouee, mapra co CKaMbei, CTOJ
JUISl IPOBENIEHUS IpernoJiaBaTess, CTyi, TpuOyHa, Belanka as
MHTEPAaKTUBHBIX OJIeXK/IbI, IOCKA MEJIOBasi, KOMIbIOTEPHAs CETh C
3aHATHH Kadeapbl BbIX0JI0M B MIHTE€pHET, MyJIbTUMEIUUHBIN
MDOII NIPOEKTOP, IKPaH, KOHAULMOHEDP, MEJI, MapKep,
CTHIIYC
K-511, Aynuropus napTa co CKaMbei, CTyJ1, TpuOyHa, BelaaKa Ass
JUIsl IPOBENICHUS OJIeXK/IbI, IOCKA MEJIOBAsi, KOMIIbIOTEPHAs CETh C
MHTEPAKTUBHBIX BBIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
3aHATHH Kadeapbl IIPOEKTOP, IKpaH, KOHJUIIMOHED, MEN, MapKep,
MDOII CTHITYC
K-520, Aynuropus Kpecio pabouee, mapra co CKaMbei, CTOJI
JUTSI IPOBENIEHUS npernojaBaTess, CTyl, TpUOyHa, Belaika Jist
WHTEPAKTUBHBIX OJIEXKJIbI, IOCKA MEJIOBAsi, KOMIIBIOTEPHAs CETh C
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3aHATHHN Kadeapbl

BBIXOZIOM B UHTEpHET, MyJIbTUMETUMHBII

MDOII IIPOEKTOp, SKpaH, KOHAUIUOHEP, MET, MapKep,
CTHITYC
ITomemenus nis HTB-302, CTYJI, CTOJI TUCbMEHHBIN, KOMITBIOTEPHASI CETh C
CaMOCTOSITEILHOM YwuTanpHBIA 3211 BbIX0JI0M B IHT€pHET, KOMIIBIOTEP
paboThI oTnena IIEpPCOHANIbHBIN
o0cTy>)KUBaHUS
yueOHOM
JIUTEPATYPOMt
HTB-303, CTOJI KOMITBIOTEPHBIM, CTYJI, CTOJI MUCbMEHHBIH,
KommnbrorepHsrii BeIaIKa IS OJICK Ibl, KOMITBIOTEPHAS CETh C

YUTaIbHBIN 3aJ1

BBIX0JI0M B IHTE€pHET, KOMIIBIOTEP
MEePCOHAIBHBIN, IPUHTEP, KOHIUIIUOHED

HTB-301, YueOHnas
aynuropus Kadeapsl

rapra, CTyJ, JI0CKa MEJI0Bast, KOMIIbIOTEPHAs
CeThb C BBIXOJ0M B MIHTEpHET, MyJIbTUME IUIMHBII

"BUT" IIPOEKTOP, DKpaH
[Tomemenus aist K-516, Kabuner Kpecio pabouee, pabodyee MECTO COTPYAHUKA,
KOHCYJIbTHPOBAHUS COTPYAHHUKOB CTOJI, CTYJI, KA s JOKYMEHTOB, TIKad s
kadenpsr MOIT OJIeXk/1bI, TYyMOAa, KOMIIBIOTEPHASI CETh C BBIXOJIOM

B lHTEpHET, MHOTO(QYHKITMOHAIBHBIA LIEHTD,
HOYTOYK, KOMIIbIOTEP MEPCOHAIBHBIN, IPUHTED,
XOJIOAWIBHUK, KOHIUIMOHED

K-514, Kabuner
COTPYTHUKOB
kadenpsr MOIT

Kpecio pabouee, paboyee MECTO COTPYAHUKA,
CTOJ, CTYJ, KA U1 JOKYMEHTOB, KA s
OJIeXK/1bI, TYyMOa, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B IHTEpHET, KOJIOHKU 3BYKOBBIE,
MHOTO(QYHKIIHOHATBHBIN [IEHTP, KOMIIBIOTEP
NIEPCOHAIBbHBIN, IPUHTEP, KOHIUIIUOHEP

K-513, Kabuner
COTPYAHHUKOB
kaeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYAHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICK]Ibl, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M
B IHTEpHET, DKpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEIUNHBIA TPOEKTOP, JOCKA
MapKepHasi, MHOTO(QYHKIIMOHAIbHBIN LIEHTP,
HOYTOYK, KOMIIBIOTEp MEPCOHAIBHBIN, TPUHTED,
XOJIOTMJIBHUK, KOHJTUITUOHEP

K-518, Kabuner
COTPYAHHUKOB
kaeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYAHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICKTbI, TYMOA, KOMITBIOTEPHAS CETh C BBIXOIOM
B MIHTEpHET, KOJIOHKHU 3BYKOBBIE, JJOCKA
MapKepHasi, MHOTO() YHKIIHOHAIIbHBIN IICHTD,
HOYTOYK, KOMIIBIOTEP MEPCOHAIBHBIH, TIPUHTED,
KOHJIUITUOHED

Ilomemmenus misa
XpaHEHUS
o0opynoBaHus U
y4eOHOr0 MHBEHTAps

2K-203, Kabunet
COTPYTHUKOB
"MaH"

Kpecio pabouee, pabodyee MECTO COTPYAHHKA,
CTOJI, CTYJI, IIKa( JJIs1 JOKYMEHTOB, BEIIaIKa JIs
OJICKIbI, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M

B IHTEpHET, KOMITBIOTED MEPCOHAIBHBIN,
HPUHTEP, XOJOIMIbHUK, KOHJUIIMOHEP
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HR-MmenexMeHT

(Ha3BaHME AUCIMILIMHBI)
1 cemecTp

IlepeyeHb KOHTPOJIbHBIX MEPONPUATHII TEKYIIIEr0 KOHTPOJS YCIIeBAeMOCTH 10 JTHCIUILIMHE:
KM-1 TIlnanupoBanue nepconana (Keiic (pemenne KOHKPETHBIX TPOU3BOACTBEHHBIX CUTYAIUH))
KM-2 ®ynkuuu ynpasienus B HR (TectupoBanue)

KM-3 HR-menemxment B opranuzanuu (KontponpsHas padoTa)

KM-4 Vmnpasienue cotpynnukamu B opranusanuu (KonrponsHas pabora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Wunekc KM- | KM- | KM- | KM-
Howep Paznen aucuumuimnbl KM: L 2 3 4
pasiena AT AER Henens 3 7 | 11 | 14
KM:
1 Bsenenue B HR-menepxmenT
11 Cucrema HR-mMeHepxMeHTa B OpraHu3alyy U €€ OCHOBHbBIE +
' MOJIOKEHUS
1.2 CymHOCTS, e U BUBI KaIPOBOTO TUTAHUPOBAHHUS +
2 O®ynkuuu ynpasienus B HR
2.1 KoHTposnb B ynpaBieHUH IepCOHAIOM +
2.2 OreHka nepcoHaia B COBpEeMEHHOM OpraHu3aiuu +
23 MotuBanus Tpyaa, kKak GyHKLIUS YIPaBICHUS +
' COTPYAHUKAMHU OpPTaHU3AIIH
3 KapbepHslit pocT cOTpyHUKa
3.1 HaGop, oTt6op u npuem kaapos +
3.2 [Toctpoenne kapbepbl +
33 OOGyuenue, 06pa3oBaHue, MOBBIIEHNE KBATH(PUKAIINHT | 4
] NEPENOATrOTOBKA IEPCOHAI
4 MeToauKH yrpaBieHUE TEPCOHATIOM
4.1 Metoap! ynpaBieHHUs COTPYAHUKAMU +
Bec KM, %: | 20 20 30 30
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