MuHHCTEpPCTBO HAYKH U BbICcIIero oopa3osanusi P@®
denepajbHOE TOCYyIaPCTBEHHOE 0I0IKeTHOE 00pa3oBaTe/ibHOE YUpeKIeHne
BbICIIET0 00pa3oBaHUs
«HanuoHanbHBIN Hcce0BaTeILCKUI yHUBepcuTeT « MIU»

Hanpasiaenue noaroropku: 38.04.02 MeHeq:xMeHT
HaumenoBanue o0pa3oBare/ibHOM NMPOrpaMMbl: YIIpaBjieHHe MPOEKTaAMH
YpoBeHb 00pa3oBaHusi: Bbiclliee 00pa3oBaHue - MArUCTpPaTypa

®Dopma 00yUeHHsI: 0YHO-3209HAS

OLOEHOYHBIE MATEPHUAJIbBI

JJISI KOHTPOJISI OCBOCHUS KOMIIETEHIUil NP MPOBeIeHNH
I'ocynapcTBeHHOI UTOTrOBO aTTECTALMU

MocksBa 2023



OIEHOYHBIE MATEPHUAJIBI COCTABIJI:

MNMopgnucaHo anekTpoHHOW nognuceio $rE0Y BO «HUY «M3U»

Ceenennn o enagensue L3N M3K

& Bnageney, KeToesa H.JI.
PaBpa6OTqI/IK * Mol WaeHTudKKaTap R56dbalba-KetoyevaNL-5403d8c] H..]-[. KeTOGBa
COI'JTIACOBAHO:
PYKOBO,I[I/ITCJ'IB MNopnucaHo 3NeKTPOHHOW Nnognuceio $TEOY BO «HHUY «M3U»
o Ceefenua o Bragensue L3N M3aKn
06pa3OBaTeHBHOH Bnagenel, KeToesa H.JI. H.H.
HpOFpaMMLI WUaeHTuduraTtop R56dbalba-KetoyevaNL-5403d8c] KeToeBa
MNopnucaHo 3NeKTPOHHOW Nnognuceio $TEOY BO «HHUY «M3U»
o Ceefenua o Bragensue L3N M3aKn
3aBenyrommn 5 L ye— KeToesa I, H.JL
BBIITYCKaIomen kadeapoi - Mol ¢ Wasnmgmkatop __|Rb6dbalba-KetoyevaNL-5403d8c ] Keroena

38.04.02_ VI 5532 MuDU B _2023/CYOC 3++



OBILIAA YACTDH

@OHJT KOMIETEHTCTHO-OPUEHTHPOBAHHBIX OIICHOYHBIX MATepUAIOB Uil IPOBEICHUs
l'ocynapcrBenHoit wutoroBoit arrecrauuu (mamee I['MA) mo3BoNIIET OILIGHUTh OCBOEHUE
KOMIIETECHIINH:

PIIK-2. CnocoGeH BbIOMpATh MEXaHU3MbI CTPATETHUECKOTO YIIPABICHUS MIPEAPUITHEM.

YK-1. CnocobeH oCymecTBIsATh KpUTHUECKUI aHAJIN3 MPOOJEMHBIX CHTyalluii HA OCHOBE
CUCTEMHOTI'0 MOJIX0/1a, BbIpa0aThIBaTh CTPATETHIO ACHCTBUIA.

VYK-2. CiocobeH yrpaBisiTh IPOSKTOM Ha BCEX ATarax €ro >KM3HEHHOTO [UKIIA.

YK-3. CnocobeH opraHu3oBBIBaTh M PYKOBOIUTH PaOOTOM KOMaHJbI, BbhIpaOaThIBas
KOMaHHYIO CTPaTEruio IJsl JOCTH)KEHUS TOCTABJIEHHON LENH.

YK-4. Crioco6eH mpUMeHATh COBpEMEHHbIE KOMMYHUKAaTUBHbBIE TEXHOJIOTUU, B TOM YHCIIe
Ha MHOCTPAHHOM(BIX ) sI3bIKe(aX), ISl aKaJeMHUIeCKOTro U POo(eCCUOHATBLHOTO B3aUMOICHCTBUS.

YK-5. Cnoco0eH aHanu3upoBaTh M YUUTHIBaTH pa3zHOOOpas3ue KyJIbTyp B IIpoIlecce
MEXKYJIbTYPHOTO B3aUMO/IEHCTBUS.

YK-6. CiocobeH orpenensTh U peaqu30BbIBaTh MPHUOPUTETHI COOCTBEHHOMN NEATEIbHOCTU
M CIIOCOOBI €€ COBEPILICHCTBOBAHMS Ha OCHOBE CAaMOOIICHKH.

OIIK-1. Cnocoben pemars mnpodeccuoHalbHbIE 3aJa4yd Ha OCHOBE 3HaHUsA (Ha
IPOJABUHYTOM YPOBHE) 53KOHOMHUYECKOW, OpraHM3allMOHHOW U YIPaBJIEHYECKOW Teopuw,
WHHOBAIIMOHHBIX MOIX00B, 0000IIEHUS 1 KPUTUIECKOTO aHaIN3a MPAKTHK YITPABICHUS.

OIIK-2. CrmocobeH TpHUMEHSTh COBPEMEHHBIE TEXHUKHM M METOAMKH cOOpa JaHHBIX,
MPOJBUHYTHIE METO/bI UX 00paOOTKU U aHAIN3a, B TOM YKCJIE UCIIOJIb30BATh UHTEIIIEKTyallbHbIC
MH(OPMALIMOHHO-aHAJIMTUYECKHE  CUCTEMBI, IpU  pEIIEHUU  YIPaBIEHYECKUX U
UCCJIEIOBATENLCKUX 3a]1au.

OIIK-3. CnocobeH camMOCTOSITENIbHO NPUHUMATh OOOCHOBAHHBIE OpPraHU3aLMOHHO-
yIpaBICHYECKHE  PELIEHUs, OICHUBaTh WX  OMNEPAlMOHHYHD M  OPraHH3aI[MOHHYIO
3¢ (HEKTUBHOCTD, COLIMANIBHYIO 3HAYMMOCTh, 00ECIIEUNBATh UX PEAIN3alMIO B YCIOBUAX CIOXKHON
(B TOM 4HcCIIE KPOCC-KYJIBTYPHOMH) U IMHAMUYHON CpEebl.

OIIK-4. CniocoGeH pyKOBOJUTh MPOESKTHOW U MPOIECCHOM JACATEIHHOCTHIO B OPTaHHU3aAIIUN
C MHCIIOJIb30BAaHHEM COBPEMEHHBIX MPAKTUK YIPaBJIEHUS, JUAEPCKMX U KOMMYHHUKATHUBHBIX
HAaBBbIKOB, BBISIBJISITh U OLICHMBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh CTpaTETUU
CO3JaHMS U Pa3BUTUS MHHOBALIMOHHBIX HAIpPAaBICHUM IEATEIbHOCTH M COOTBETCTBYIOLIUE UM
OHM3HEC-MOJEIH.

OIIK-5. CnocobeH 0000maTh W KPUTHYECKH OIICHHWBAaTh HAy4YHbIC HCCIICJAOBAaHUS B
MEHEI)KMEHTE U CMEXHBIX 00J1acTAX, BHITOJIHATH HAYYHO-UCCIIEIOBATENbCKUE TPOEKTHI.

ITK-1. CriocobeH ocyIecTBIATh CTpAaTeErH4ecKoe YIpaBieHue MPOSKTaMH U IporpaMMaMu
[0 BHEJPEHHUIO HOBBIX METOJOB M MOJENEH OpraHu3aliyd U IJIAaHUPOBAHUS JIE€ATEIbHOCTH
OpraHH3aIyHy.
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COJAEP)KAHUE OLIEHOYHBIX CPEJICTB

A) OneHOYHBIE CPeACTBA ISl C1AYM TOCYIapPCTBEHHOI0 IK3aMeHa
["ocynapcTBEeHHBIH SK3aMeH Y4eOHBIM IJITAHOM HE MPEIYyCMOTpPEH.
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b) Ouenounvble cpeacra 1 3amuTsl BKP

L. ITepeuens komnemenyuil u KOHMPOALHBHIX BORPOCOE O NPOBEPKU PE3YTbMAMOE 0CEOCHUA
OCHOBHOIL 00PA308aMENbLHON NPOSPAMMDBL

1. Komnerennus: PIIK-2 Criocoben BIOMpaTh MEXaHU3MBI CTPATErMYECKOTO YITPABICHUS
OpeanpUsTHEM

- Hepe‘-II/ICJII/ITC 9Tallbl CTPATCTUYCCKOI'O IIJIAHUPOBAHUSA OpFaHH3aHHCﬁ..

2. Komnerenmus: YK-1 CiocobeH ocyImecTBIsITh KpUTHUSCKUM aHaI3 MPOOJIEMHBIX CUTYaITUl
Ha OCHOBE CHCTEMHOT'O ITOX0/1a, BEIPA0ATHIBATh CTPATETHIO ICHCTBHIMA

— IloHsATHE ¥ NPUHLIMIIBI CUCTEMHOTO oax0aa?.
3. Komnerenuust: YK-2 CriocoOeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tallax €ro XU3HEHHOro 1IUKIIa
— IlepeuncnuTe cTainyu )XKU3HEHHOTO IIUKIIA IpoekTa. JlaliTe KpaTKoe onucaHue KaxJ1oro rama?.

4. Komnerenuus: YK-3 CnocoOeH opraHu30BbIBaTh U pyKOBOJUTH padOTON KOMaHIbL,
BbIpabaThiBasi KOMAHHYIO CTPATETHIO AJIS IOCTUKEHUS TIOCTABJICHHOH LU

— Buasl koMaHa 1 0COOCHHOCTH MX (hOPMHUPOBAHHS?.

5. Komnerenuus: YK-4 CriocoOeH NpuMEHATh COBPEMEHHbIE KOMMYHHUKATHBHBIE TEXHOJIOTUY, B
TOM YHCJI€ HA HHOCTPAaHHOM(BIX) sI3bIKe(axX), U aKaAeMUYECKOTO B MPOPECCHOHATEHOTO
B3aMMOJEICTBUSA

— Buzpl coBpeMeHHBIX KOMMYHUKATUBHBIX TEXHOJIOTHIT?.

6. Komnerenuus: YK-5 CrocoOeH aHanM3upoBaTh U yUUTHIBaTh pa3HOOOpasue KyiabTyp B
IIPOLIECCE MEXKKYIBTYPHOI'O B3aUMOJEHCTBUS

— Oco0eHHOCTH MEXKYIBTYPHOTO B3aUMOJICHCTBUS U €T0 BIUsHUE Ha 3(PpPEeKTUBHOCTH pabOTHI
opraHu3auu?.

7. Komnerenuus: YK-6 CrocoOeH onpeensTh U pealn30BbIBaTh IPUOPUTETHI COOCTBEHHOM
JESITEIbHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOLICHKH

—Kak OCYHICCTBJIACTCA IMIIAHUPOBAHUC KAPbCPhI pa6OTHI/IKa B OpFaHI/I3aI_II/II/I?.

8. Komnerenuus: OIIK-1 Cnocoben pemares nmpodeccuoHanbHble 3a/1a4l Ha OCHOBE 3HaHUs (Ha
IPOJIBUHYTOM YPOBHE) SKOHOMHUYECKON, OPraHU3allMOHHOM U yIIpaBIE€HUECKOH TEOPHH,
WHHOBAIITMOHHBIX ITOJAXO0/10B, O606I].[CHI/I$[ U KPUTUYCCKOI'0 aHaJIn3a IMPAKTHUK YIIPaBJICHUA

— Kakue coBpeMeHHbIE IPaKTUKU yrpaBieHus Brl 3Haere? Onummre ux..

9. Komnerenuust: OIIK-2 CriocoGeH npuMeHsThH COBpEMEHHbIE TEXHUKHU U METOJUKU cOopa
JTAHHBIX, IPOJIBUHYTHIE METO/IbI UX 00pabOTKH U aHaJN3a, B TOM YHCJIE UCIIOIb30BaTh
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MHTEJUICKTYaJIbHbIE HH()OPMAIIMOHHO-aHATUTUYECKHE CUCTEMBI, TIPU PEIICHNUHU YIPABICHYECKHX
U UCCIIEI0BATEIbCKUX 3a1a4

— C noMouib0 Kakux NporpaMMHBIX IIPOJYKTOB IPOBOIMIICS CTATUCTUUYECKUM aHAIN3 IaHHBIX B
BKP?.

10. Komnierennus: OITK-3 CriocoOeH caMoCTOsTENbHO TPUHUMATE 000CHOBAHHBIC
OpraHu3aIMOHHO-YIIPABICHYECKUE PEIICHUS, OIICHUBATh UX ONEPAIIHOHHYIO U
OpTraHU3aIMOHHYIO 3P PEKTUBHOCTD, COIMATBHYIO 3HAYMMOCTh, 00ECIIEYNBATh UX PEATU3AIIUIO B
YCIIOBHSX CIIOKHOH (B TOM YHCJIE KPOCC-KYJIbTYPHO!N) U IMHAMHYHOU CPEIbI

— Kakumu crioco6amu BO3MOXKHO OIIEHUTh SKOHOMHUYECKYIO 3PP EKTUBHOCTh M pEHTA0EIHhHOCTh
npoekra?.

11. Komnerenuus: OIIK-4 CriocobeH pyKOBOAUTH MPOEKTHON U MPOLIECCHOM €ATEIbHOCTHIO B
OpraHu3alMK C UCIIOJIb30BAaHHEM COBPEMEHHBIX MPAKTUK YIPABICHHUS, JIUICPCKUX U
KOMMYHHUKATHUBHBIX HaBBIKOB, BBISIBJISITh U OLICHUBATh HOBBIE PHIHOUHBIE BOZMOXKHOCTH,
pa3pabaTbIBaTh CTpPATETUH CO3JaHUS M Pa3BUTH MHHOBALIMOHHBIX HAIIPABICHUH J€SITeIbHOCTH
U COOTBETCTBYIOLIME UM OU3HEC-MOJEIH

— Kak npoBouTCs aHaTN3 KOHKYPEHTHOW CPEIbl M BBISIBIISIFOTCS CJIA0bIE CTOPOHBI
opraHu3aiuu?.

12. Komnerenuus: OIIK-5 Crnocoben 060011aTh U KPUTUYECKU OLICHUBATh HAyYHbIE
MCCJICIOBAHMS B MEHEDKMEHTE M CMEXKHBIX 00JIACTAX, BHIMOJIHATH HAYUYHO-UCCIIEI0BATEILCKIE
MIPOCKTHI

— Jlns onipeienieHus aKTyaaIbHOCTH TEMbI UCCIIEIOBAHNS KaKUe TaHHbIE JOJIKHBI ObITh
IIPOAHAIU3UPOBAHBI?.

13. Komnerenuus: [1K-1 Criocoben ocyiecTBIATh CTPATErHuecKoe yIpaBiIeHUe IPOEKTaMU U
IIPOrpaMMaMu 110 BHEJPEHHUIO HOBBIX METOJ0OB M MOJIEJIE OpraHM3alny U INIAHUPOBaHUS
JeSITeIbHOCTH OpraHu3aluu

— Kakne MOZCIIN IIJIaHUPOBAHUA MPUMEHAIOTCS B COBPECMCHHBIX Opl"aHI/BaI_II/IHX?.

II. Onucanue wikanvt oueHuganus

K T'MA nomyckaetcst o0y4arouiuiicss mociae yCrneurHoro npoxXokJIeH!s] TPOMEXYTOUHOM
aTTeCTalluy IO BCEM AUCHUIUIMHAM (MOIYyJsM) M IpakTUKaM 00pa30BaTEbHOM MpPOrpaMMBbl.
ChopMHpPOBAaHHOCT,  KOMIIETCHIIMM,  YCTAHOBJIEHHBIX  00pa3oBaTeIbHOM  MPOTPAMMOM,
HOJTBEPXKIAETCS pe3ybTaTaMu 00yueHHs IO TUCHUIUIMHAM (MOAYNSAM) U MIPAKTUKaM y4eOHOTo
JIaHa.

Ha 3ammre BKP  oneHuBaercs  COCOOHOCTh — BBITYCKHHMKA  OCYIIECTBIISTH
poecCHoHaNBHYIO IEATEIbHOCTh HE MEHEee YeM B ofHOU obnactu (chepe) npodeccrnoHalIbHON
JeSITeIbHOCTH M pelliaTh 3a7aud IpopecCHOHATBHOM AEATENbHOCTH HE MEHEe YeM OJJHOTO THUIIa,
yCTaHOBJIEHHbIE 00PA30BaTEIbHON MPOTrPaMMOit

[IIxana u KpUTEpHUH OLEHUBAHHUS pe3yabTaTOB 3amuThl BKP
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Ne | TToka3arean

MIxaJua
OLICHKH

Kpurepuii oneHuBanust

Bec
nokasareJis,
%

1 | Ouenka pe3ynbTaToB
00y4eHHs 10
JTUCLIUTUTMHAM
(Momynsim) u
MPaKTUKaM y4yeOHOTro
TIaHa

5

4

cpeaHuid 6aJu1 O MPUITOKEHUTO
K AUIUIOMY C OKPYTJICHUEM 10
COTBIX J10JIEH

25

2 | Hoknan u
JIEMOHCTPAIIMOHHBIH
MaTepuan

- TOKJIaJ 1
JI€MOHCTPALIMOHHBINA MaTepua
OXBaTHIBAIOT Bech 00beM BKP,
HMMEIOT JIOTHYECKOE U YETKOE
MMOCTPOCHHUE; - 00bEM U
odopmiieHrE
JIEMOHCTPALIMOHHON YaCTH
COOTBETCTBYET
YCTaHOBJICHHBIM TPEOOBAHMSIM;
- BpeMsi JOKJIaJia HaXOUTCS B
paMKax, YCTaHOBJICHHBIX B
ITonoxenuu o
rOCyJ1IapCTBEHHOW UTOTOBOM
aTTecTaluu o0y4aroluXxcs B
®I'bOY BO «HNY «MDBNx; -
oOyJaronuicss yBepeHHO U
npo¢eCcCuOHAIBHO, TPAMOTHBIM
SI3bIKOM, SICHO, YETKO U
TIOHSITHO M3JIaraeT CoAepKaHue
U CYTh pabOThI

- TOKJIa] 1
J€EMOHCTPALIMOHHBINA MaTepHal
OXBaTBIBAIOT Bech 00beM BKP,
JIOTUYHOCTh U
MOCJIeI0BATETLHOCTh
MOCTPOEHHUS TOKJIaaa
HECYIIECTBEHHO HApPYIICHBI; -
00beM U oopMmIiIeHHE
JIEMOHCTPAILIMOHHON YacTH
COOTBETCTBYET
YCTaHOBJICHHBIM TPEOOBAHUSIM;
- BpeMsl I0KJ1aJa
HECYIIECTBEHHO BBIXOUT 3a
paMKH, YCTaHOBJICHHBIE B
[Tonoxxenuu o
rOCyJ1apCTBEHHOW UTOTOBOM
aTTecTaruu 00yJaronuxcs B
®I'bOY BO «HNY «MDBNx; -
00yJaronuics B 1eJI0M

20
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YBEPEHHO, TPAMOTHBIM SI3BIKOM,
YETKO U MOHSITHO U3JIaraeT
CoJIep>KaHue U CyTh pabOThI

- TOKJIaJ 1
JI€MOHCTPALIMOHHBINA MaTepUa
OXBAaTHIBAIOT OOJIBIIYIO YaCTh
oobema BKP, nornynocts u
IIOCJIEZIOBATEIBHOCTD
MIOCTPOCHHUS TOKIa1a
HapyIIeHb; - 00BEM U
odopmiieHre
JIEMOHCTPALIMOHHOMN YaCcTH B
1[EJIOM COOTBETCTBYET
YCTaHOBJICHHBIM TPEOOBAHMSIM;
- BpeMsi JOKJIajia CyIIeCTBEHHO
BBIXOJINT 32 PaMKH,
ycraHoBieHHble B [lonoxxeHun
0 rOCYAapCTBEHHOM UTOTOBOM
aTTecTaluu o0y4yaroluxcs B
®I'BOY BO «HNY «MDBNx; -
oOyuaromuiicst u3aaraer
coJiepKaHue U CyTh pabOTHI
HEyBEpEHHO, HEYETKO,
JOTTYCKaeT OITUOKHU B
WCIOJIb30BAHUU
npodecCuoHaIbHON
TEPMHUHOJIOTHH,

- TOKJIaJ] OTINYAETCs
IIOBEPXHOCTHOMU
apryMeHTallel OCHOBHBIX
IOJIO’KEHUH; - JIOTUYHOCTD U
IIOCJIEI0BATEILHOCTh
IIOCTPOEHHUS JOKJIaa
HapyILIEHbI; - BpeMs J0KJIaaa
CYLIECTBEHHO BBIXOAMT 3a
paMKH, yCTaHOBJIEHHBIE B
[Tonoxenuun o
rOCYJIapCTBEHHOW UTOTOBOM
aTTecTaluu o0yJaromuxcs B
®OI'BOY BO «HNY «MDWNy; -
oOyuaromuiicss u3naraer
coJiep’KaHue U CyTh pabOThI
HEYBEPEHHO U JIOTHYECKH
HETIOCJIEI0BATEIBHO,
MOKa3bIBaET cadble 3HAHUS
MpeaMeTa BbITYCKHOM
KBaJIM(UKAIIMOHHON paboTHI;

3 | O3B pykoBOAHTENSA O | 5

Ha OCHOBE OT3hIBA

15
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paboTe U pereH3us 4

PYKOBOJUTENS U PELIEH3UHU IO
pemenuto ['OK

4 | OTBeThl Ha BOIPOCHI )
yieHoB [ OK

oOyJaromuiicss OTBeYaeT Ha
BOIIPOCHI TPAMOTHBIM SI3BIKOM,
SICHO, YETKO U IIOHSITHO;
BOIIPOCHI, 33/1aBAEMBbIE
wieHamu ['OK, He BBI3BIBAIOT y
00y4aroIerocs CylueCTBEHHbIX
3aTpyAHECHU;

oOydJaronuiics OTBEYaeT Ha
BOIIPOCHI TPAMOTHBIM SI3BIKOM,
4ETKO U MOHSTHO;
0O0JIBIIMHCTBO BOIIPOCOB,
3amaBaeMbIX wieHamu I DK, He
BBI3BIBAIOT y 00YUYAIOMIETOCs
CYILIECTBEHHBIX 3aTPYy/IHCHHUI;

Ha IMOCTABJICHHBIC BOIPOCHI
oOydJarouuics oTBeYaeT
HEYBEPEHHO, JIOTUYCCKH
HETOCJIEI0BATENILHO,
JOITYCKaET MOTPENTHOCTH,
MyTaeTcs B IPOPeCCUOHATBLHON
TCPMUHOJIOTUH,

oOyuaroluiicss HenmpaBUIbHO
OTBEYAET Ha MOCTABJICHHBIC
BOIIPOCHI WJIN 3aTPYAHSICTCSA C
OTBETOM

40

* — cyMMa BecoB nokasartesnei nomkHa ob1th 100%

Kaxnapiit wien ['OK BbICTaBIseT OLIEHKM MO KaKJOMY IOKAa3aTeNl0 B COOTBETCTBUHU CO
LIKAJIOM M KPUTEPUSAMHU OLIEHMBAaHUA pe3ynapTaToB 3amuTsl BKP. Ounenka pe3ynbTraToB 3amiuThl
BKP kaxasim unenom ['OK onpenensiercs HHTErpajibHO C YYETOM Beca KakJI0To MoKa3aTels.

HtoroBas ouenka 3a 3amuty BKP ompenensercs kak cpenHeapudmernyeckas OLEHOK,

BBICTaBJIECHHBIX WwieHamu [ DK ¢ okpyrieHrem 10 1enoro ynchia.
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