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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. IIK-1 Cnioco0eH ocylecTBIATh CTPATErn4eckoe yIpaBieHue IPOEKTaMu U IPOrpaMMaMu 110
BHEJIPEHUIO HOBBIX METOJ0B U MOJIEJIEH OpraHU3alMy U INIAHUPOBAHUS ACATEIbHOCTH
OpraHu3aluu
NJI-1 leMoHCTpUpPYET 3HAHUSI OCHOBHBIX IPUHIUIIOB U ATANOB Pa3pabOTKU
OpraHU3alMOHHO-TEXHUYECKON JOKYMEHTAIUH 110 IPOEKTaM pEMHKUHUPUHIa On3Hec-
IIPOLIECCOB HA CTAUAX KM3HEHHOIO LIMKJIA IIPOYKIIUH
NJ1-2 ®opmynupyeT MEpONIPUATHS 110 BHEAPEHUIO IPOIPECCUBHOM TEXHUKHU U TEXHOJIOTHH,
YIYYIICHUIO UCTIOIb30BaHMsI PECYPCOB OPTaHU3aLNH JIJIsl TOBBIIEHUS 2P PEKTUBHOCTH
IIPOM3BOJCTBEHHBIX MIPOLIECCOB

" BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

Dopma peanmzanuu: ITncemenHas pabora
1. [TpoekTupoBanue 6usHec-mpoieccoB (KoHTposbHas padoTa)
2. CoBepiiieHCTBOBaHUE OU3HEC — MpoleccoB penrkuHupunra (KontpoiasHas padota)
3. TeopeTrueckue OCHOBBI PSHHXKUHUPUHTA OU3HEC — MPOLIECCOB. METO10JIOTUs
peumkuHupuHra 6usHec — npoieccon (IIpoBepounas pabora)
4. YrpaBieHue IpoeKTOM peUHXHHUPUHTA OM3HEC — MPOIecCOB. MeToIn4ecKiue OCHOBBI
peumxuHupuHTa OusHec — nporiecco (IIpoBepounas padora)

BPC aucuunjavHbl

3 cemecTtp
Beca KOHTpOJIBHBIX MepOnpUsITHiL, Y0
Hanekc KM- | KM- | KM- | KM-
Pa3nen mUCIMIIINHBI KM: 1 5 3 4

Cpok KM: 4 8 12 15

TeopeTnueckre OCHOBbI pEMHXMHUPUHTa OM3HEC — ITPOLIECCOB.
MeToa010T1s PeHHKUHUPUHTA OM3HEC — MPOLIECCOB

TeopeTnueckre OCHOBBI pEMHKMHUPUHTA OU3HEC — MTPOLIECCOB +

VYnpasieHne NpoeKTOM peMHKUHUPUHTa OU3HEC — MPOIIECCOB.
MeTouueckrie OCHOBBI pEeMHXHUHUPUHTA OU3HEC — MPOLIECCOB

MeTtononorus peuH>KUHUPUHTa OU3HEC — MPOIIECCOB: +

CoBepiieHCTBOBaHHE OM3HEC — MPOIIECCOB PENHKUHUPUHTA

VYnpaBieHrne NpoeKTOM peMHKUHUPUHTA OU3HEC — MPOLIECCOB: +




[TpoekTrpoBaHnEe OU3HEC-TIPOLIECCOB

Meroanyeckre OCHOBBI PEHHKUHUPUHTA OM3HEC — ITPOIIECCCOB +
CoBeplieHCTBOBaHHE OU3HEC — IMPOIIECCOB PCHHIKUHUPUHTA +
Bec KM: | 25 25 25 25

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE

IK-1 U-1nka1  HdemoncTtpupyet | 3HaTh: Teopernyeckre OCHOBBI PEMHKUHUPUHTA OU3HEC — MPOIIECCOB.
3HAHUA OCHOBHBIX | OCHOBHBIE IPUHITUIIBI U MeTtononorus peuH>kuHupuHra 6usHec — npoieccon ([IpoBepounas
MIPUHITUTIOB u ATamNoB | ATAIbl pa3pabOTKU pabora)
pa3paboTku OpraHHU3aIOHHO- [IpoextupoBanue O6uznec-nmporneccos (Kontponbnas padota)
OpraHU3aIMOHHO- TEXHUYECKOHN JTOKYMEHTAIIUH
TEXHUYECKOH 0 MPOEKTaM

JOKYMEHTAIMU 110 TPOEKTaM
pPEUH)KUHUPUHTAa  OHU3HEC-
IPOLECCOB  HA  CTaAMsIX
YKU3HEHHOTO LUKJIa
MPOTYKIIUU

PEeUMH)XMHUPUHTa OU3HEC-
IIPOLIECCOB Ha CTAUAX
YKU3HEHHOTO LIMKJIa
POAYKIIUH

YMers:

HCIIOJIb30BAaTh OCHOBHBIE
MIPUHIUTIBL ¥ STAITBI
pa3paboTku
OpraHHU3aIOHHO-
TEXHUYECKOH TOKyMEHTalluu
10 MPOEKTaM
PEHHXUHUPHUHTA OU3HecC-
MIPOLIECCOB HA CTAAMSIX
KHU3HEHHOTO LIUKJIa

MPOTYKIIMH
I1K-1 N-2nk-1 @opmynupyeT | 3HaTh: VYnpasieHrne NpOeKTOM peHHKUHUPUHTa OU3HEC — IPOIIECCOB.
MEPOTIPUATHS 10 | OCHOBBI IPOTPECCUBHOMN MeTtoaudeckie OCHOBBI PEUHKUHUPUHTA OU3HEC — MPOLIECCOB

BHCIPCHUIO HpOTpCCCHBHOﬁ
TEXHUKHU n TEXHOJIOTHUH,

TEXHUKU U TEXHOJIOTHH,
pecypchl OpraHu3alliy,

(ITpoBepounas pabora)

CoBepiieHCTBOBaHME OM3HEC — npolieccoB penHxkuHUpuHra (KontponbHas
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YIYYIIEHUIO UCIIOJIb30BAHUS
pPECYpCOB OpraHu3aluu s
TOBBIIICHUS

a3 exTuBHOCTH
MIPOU3BOJICTBEHHBIX
IPOIIECCOB

HEO0OXOIUMBIC JIS
MOBBIICHUS 3P (HEKTUBHOCTH
MIPOU3BOJICTBEHHBIX
MIPOIIECCOB

YMers:

dhopmynupoBaTh
MEPOTIPUSTHSI T10
BHEIPEHHIO MTPOTPECCUBHOM
TEXHHUKHU ¥ TEXHOJIOTHH,
YIAYYIICHUIO UCIIOJIb30BaHMSI
PECYpPCOB OpraHU3alUU IS
MOBBIICHUS 3((HEKTUBHOCTH
MIPOU3BOJICTBEHHBIX
MIPOIECCOB

pabota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Teopernyeckue 0CHOBbI peHHKHHHMPHHIa Ou3Hec — nmponeccoB. MeTonoJiorus
PEHHKUHUPHUHIa OU3HEC — IPOLECCOB

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitusi: [Iposepounas padora

Bec koHTpObHOrO0 MeponpusTusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusAaTHsi: PaboTa BBINONIHIETCS UHIUBUAYAIBHO,
IPOJOJDKUTENBLHOCTHIO 30 MUHYT

KpaTkoe conep:kanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOWICHHOMY MaTepHaTy

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIC TPUHILMIBI U 1.YTo Takoe OM3HEC-TPOIECC U YeM YIIpaBJieHuE On3HeC-
JTarbl pa3paboTku MpoLieccaMy OTJIMYAETCS OT YIPaBJICHUS pecypcamMmu
OpraHU3alMIOHHO-TEXHUYECKOMN 2.Yt0 Takoe peMH>KMHUPUHT OM3HEC-TIPOLIECCOB U YEM OH
JOKYMEHTalluu MO0  MIpOoeKTaM OTIIMYAETCS OT KOHUEMIIUU BCEOOIIEro ypaBIeHUs
PEUHXUHUPUHTA OusHec- Ka4eCTBOM

MIPOLIECCOB Ha CTaIusAX 3.Kakue 3agauu pemaetr peuH>KMHUPUHT OM3HeC-
YKU3HEHHOT0 LIMKJIa IPOAYKLUN IIPOLIECCOB

4. HazoBUTE OCHOBHBIE MTOCIIEACTBHS MPOBEACHUS
PEUMH)XUHUPUHTA OM3HEC-TIPOLIECCOB

5.HazoBuTe 06nactu npuMeHEeHus: PeUHKUHUPUHTA
OM3HEC-TIPOIIECCOB

6. KakoBbl ycioBHsl ycriexa peMH>KHHUPHUHTA OW3HEC
MIPOIIECCOB

7.Ha3oBuTe OCHOBHbIE MPUHLIUIIBI PEUH)KUHUPUHTA
OM3HEC-TIPOIIECCOB

8. Ilepeuncnure OCHOBHBIE BUABI OM3HEC-TIPOLIECCOB
9.Kak oTnmuyaeTcst opranu3anus Ou3Hec-Tporecca B
3aBHCHMOCTH OT THIa 00CTY>KUBaHUS KITUEHTA
10.YeMm oTanyaroTCs BHEIIHUE U BHYTPEHHUE KIMEHTHI
OM3HEC-TIPOIIECCOB

Onucanue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHKe
BBITIOJTHEHO B TTOJTHOM 00'bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoneHus snanus: OueHkKa "XopoIio" BEICTABISIETCS €CIH
OOJIBIIIMHCTBO BOITPOCOB PACKPBITO BEPHO

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuixu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-2. YnpaBieHnue NpoeKTOM peMHKMHUPHHIA OM3HeC — mpoueccosB. Meroauveckue
OCHOBBI PEHHKHUHMPHUHIa OU3HeC — MPoLeccoB

®opmbl peanauzanuu: [lucemMennas padora

Tun koHTpoabHOro Meponpusitus: [Iposepounas padora

Bec koHTpObHOrO MeponpusTusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOT0 MeponpusAaTUsi: PaboTa BBINOIHIAETCS UHIUBUAYAIBHO,
IPOJOJDKUTENBHOCTHIO 30 MUHYT

KpaTkoe conep:kanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOMICHHOMY MaTepUaTy

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: OCHOBBI IPOTPECCUBHOM 1.Yewm otnuyaroTcs IMHEWHO-IITAOHASI M MaTpUYHAs
TEXHUKH U TEXHOJIOTMH, PECYpPChI OpraHU3alMOHHbBIE CTPYKTYPBI

OopraHu3aiy, HeoOXOoAUMbIe s 2.Yem orTnnyaroTcs (QYHKIMH BIIa/IEIbLEB IPOIECCOB U
MOBBIIICHUS 3¢ (heKTUBHOCTH BJIAJIENIBIIEB PECYPCOB

MPOU3BOACTBEHHBIX MPOLECCOB 3.Kak popmupyercs nporeccHasi KOMaH/1a

4.Kakue acrieKTbl OTpa)aroTcs B 10rOBOpax Ha
BBITIOJITHEHUE OM3HEC-TIPOLIECCOB

5.Kakue TpeGoBaHMs MPEIbSBISAIOT CTAHAAPTHl CEPUU
ISO9000 x opranu3zanuu OU3HEC-TIPOLIECCOB
6.Ha3oBute pasHble MPEeANOChIUIKY MOSABICHUS
ylpaBJeHUs OU3HeC-TIpoLieccaMu

7.Ha3oBure onpenenacHue mpouecca

8.Kakue ObiBaroT criocoObl HACHTU(HUKAIIMU TPOIECCOB
9.YTo Takoe LUK yrpaBieHus: OU3Hec-IpoleccaMu
10.Ha3oBuTe oTpacieBbie MPUMEPHI IPOIIECCOB

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHLHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoaneHus sHanus: OTNeHKa "HeyI0BISTBOPUTENLHO" BEICTABIISCTCS
€CJIN 33JITaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHEHO




KM-3. CoBepiieHcTBOBaHNE OU3HEC — MPOLECCOB PeUHKMHUPUHTA

®opmbl peanauzanuu: [luceMennas padora

Tun kouTpoabHoro Mmeponpusitusi: KonrpossHas padora

Bec koHTpObHOrO MeponpusaTusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusAaTUsi: PaboTa BBINONIHIETCS UHIUBUAYAIBHO,
IPOJOJDKUTENBLHOCTHIO 40 MUHYT

Kpartkoe cogep:xxanue 3aganus:
KonTponbHas paboTa 1Mo npoiiiecHHOMY MaTepuany

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMmeTs: dbopmynupoBaTh 1.
MEpONPHUATHS 0  BHEIpeHHio | 1. HasoBWTe cmexHble 061acTh onucaHua AeATeNbHOCTU
IIPOrPECCUBHOMN TEXHUKU u (Enterprise Architecture)
TEXHOJIOTUH, YIAYYLICHUIO
HCHOTB30BAHMIS pecypcoB 2.Kakue ecTb 3a7a4u ONMCAaHUS MPOIIECCOB
OpraHM3aluy Uil TIOBBIIICHHS 3. .
> bexTHBHOCTH 1. HasoswuTe npumepbl Mogenei 6U3Hec-NPoOLLEccos n3
IPOU3BOJICTBEHHBIX IIPOLIECCOB MPaKTUKM

4.

1. Nepeuncante aTanbl PEUHKUHUPUHTA BU3HEC-NPOLLECCOB

5.Yro takoe muccus npeanpusarusa’? [puseaure
IIPUMEDBI.

6.[IpoueccHslii opuc

7.CyIHOCTh KOMIIETEHIIUN COTPYIHUKOB IPOLIECCHOTO
oduca

8.Kakue ObIBatoT 3¢ (eKThl OT BHEAPEHUS IPOLIECCHOTO
MOJIX0/1a

9.Metononorust penHXUHUPUHTa OU3HEC Ipoliecca
10.Uepapxust Ou3HEC-IPOILIECCOB

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenxa: 5
Huodienuii nopoe evinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinoanenus snanus: OneHka "ya0BIeTBOPUTEIILHO" BBICTABIACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTeHKa "HeyI0BISTBOPUTENILHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHCHO




KM-4. IIpoexkTpoBaHue OU3HeC-MPOLECCOB

®opmbl peanauzanuu: [luceMennas padora

Tun kouTpoabHoro Mmeponpusitusi: KonrpossHas padora

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusAaTUsi: PaboTa BBINONIHIETCS UHIUBUAYAIBHO,
BpeMsl Ha BbllloJiHeHUE 40 MUHYT

Kpartkoe cogep:xxanue 3aganus:
KonTponbHas paboTa 1mo npoiiiecHHOMY MaTepuany

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTb: HCHOJIb30BaTh OCHOBHBIE 1.Pa3paboTaiiTe OCHOBHBIC OM3HEC — MPOIIECCHI
OPUHLIMIIBI M 3Tanbl pa3paboTKu 2.PazpabotaiiTe BCcroMorareiabHbIX OU3HEC — MPOLIECCHI
OpraHU3aIMOHHO-TEXHUYECKOM 3.0numuTe OCHOBHBIX OM3HEC — MPOLECCHI
JOKYMEHTalluu MO  IpOoeKTaM 4.0nuiuTe BCoMOoraTeabHble OM3HEC — POIECCHI
PEVHXUHUAPUHTA OusHec- 5.I1poBenuTe GPyHKIIMOHAIEHO-CTOMMOCTHOW aHAJIN3
MIPOLIECCOB Ha CTaIusAX Ou3Hec-mpoiecca .

KU3HEHHOTO LUKJIA POIYKIUU 6.Yem oTiiM9aroTCS UACaNbHAS U peaibHask MOJICIb

IIPOEKTUPYEMOTro OM3HEC-TIpoLecca

7.Kakue paboThI BHIIOIHSAIOTCS TIPU CO3JJaHUN HOBOM
OpraHU3alOHHO-?KOHOMHUYECKON 1 HH(OPMAILIMOHHON
CUCTEMBbI

8.Kakue MeToJbl U cpesicTBa UCIOIb3YIOTCS IS
PEHHXMHUPHUHTA ON3HEC-TIPOLIECCOB M MPOSKTUPOBAHMS
MH(OPMALIMOHHOM CUCTEMBI

9.Kak ocymiecTBiseTcsl BHEIPEHUE IPOEKTa
PEMHKUHUPUHTa OU3HEC-IIPOLIECCOB

10.KakoBa opranu3zanuonsas cTpykrypa npoekra PBII

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoio" BICTaBISETCS €CIn
OOJIBLIIMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEILHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyIOBISTBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsera

YT1Bepxkaaio

3K3AMEHAI[HOHHbBIH BUJIET N "
3as. kadenpoii

1
Kadenpa MeHemKMeHTa B SHEPTCTHUKE

" IPOMBIIUICHHOCTH 2017 r

M3H Huctummuna «ITPOEKTUPOBAHUE U

PEMH XUHWUPUHI BU3HEC - IPOIECCOB»

MHXeHEepHO - 5)KOHOMUYECKHM HHCTUTYT

1.  PeumKuHHpHHT OH3HEC-TIPOLIECCOB
2.  O0obmenHast Moiens OM3HEC-TIpoIIecca
1. 3. T[paKktnyeckoe 3agaHue

IIpoueaypa nposenenus

DK3aMEeH NpPOBOJUTCS B YCTHOW M NHChMEHHOH (opme mo OwmieraM B BUAE HOATOTOBKH U
M3JI0KEHUS Pa3BEPHYTOr0 OTBETA. BpeMs Ha MOATroTOBKY OTBETa — 45 MUHYT

L. Ilepeuenv Komnemenyuit/uHOUKAMOPO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Muankarop: UJ1-1nx-1 JleMoHCTpupyeT 3HaHUS OCHOBHBIX PUHIMIIOB U 3TAllOB
pa3paboTKN OPraHU3alMOHHO-TEXHUUYECKON JOKYMEHTAIMH IO IPOSKTaM PeUHKHUHUPHUHTa OU3HEeC-
IIPOLIECCOB HA CTAUAX KM3HEHHOTO [IMKJIA TPOTYKIIHH

Bomnpocel, 3axanus
1.IIponeccHslil MOAXO B YNPABICHUH OpPraHU3aLUen
2 IIpoexTupoBanue 6U3HEC — MpoIlecca U CoJIepKaHHe OCHOBHBIX TAroB
3.Buzsl 6u3HEC-TIpoIIeCCOB
4.1IpyHIMTIBI PEUH)XUHUPUHTA OM3HEC-TIPOIIECCOB
5.Ilokazarenu peuH>KUHUPUHTA OU3HEC-TIPOIIECCOB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.JIunep pemH KUHUPUHTA MOKET IPOJEMOHCTPUPOBATH CBOE JIMJIEPCTBO C MOMOIIBIO ...
OTBeThI:

a) CUTHAJIOB, CHMBOJIOB U CUCTEM

0) mpHKa3oB, yKa3aHUI U HHCTPYKLUN

B) YOeX/1eHus, IpoIaralbl U aruTaluu

') BepOabHOT0, HEBEPOAILHOTO M BUPTYaJIbHOTO OOIIEHUS
Bepnplii oTBeT: a

2.1IpoeKT peuH)XMHUPUHTA IPEANPUATHS MPEANoIaraeT MoCTpOeHNE Moiesiel ABYX BUJIOB ...
OTBeTsI:

a) «B Ye€M CyTh IPOOJIEMBI» U «KaK MBI €€ OyJIeM peliaThy

0) «HaIlle MECTO Ha PbIHKE» U «HAIlla CTPATETUs»
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B) «KaK €CTh» U «KaK JIOJDKHO OBITHY

T') «HaIla CTPATeTHYECKas IEJIb) M «CIOCOOBI €€ JOCTHKECHUS
BepHblii oTBET: B

3.IHayKTUBHOE MBIIUICHUE O3HAYAET ...
OTBETHI:

1. a) cnocobHocTb yBUAETb 3ddEKTUBHOE peLueHNe 1 ero nocaeayollee npuMmeHeHue
6) ABUMXKEHME NPU peLleHUn NPobaembl OT «OBLLEro K YHaCTHOMY»
B) cnocobHOCTb HBbICTPO Haxo0AUTL pelleHne npobaemsi
r) cnoco6HOCTb MCMONBL30BaTb HECTAHAAPTHbIE CNOCObbI peLeHnn

BepHslii oTBeT: a
4.dusnueckas CymHOCTh PEUMH)XKMHUPUHTA — 3TO ...
OTBeThI:
a) pa3JelieHrue IpeanpUsITUS Ha CAMOCTOSITENIbHO (PYHKIIMOHUPYIOIINE YYaCTKH ¢ KOHTPOJIEM
Ha BXOJIE M BBIXOJIE TIPOIIECCOB
0) TeXHOJIOTHYeCKas MOACPHU3ALUS IPEATPUITUS
B) nepeopMupoBaHue MMoApa3AeICHAN MPEANPHUITHAS Ha OCHOBE HOBOU CTPYKTYPBI
T) epepacnpeeieHne mpas, OTBETCTBEHHOCTH U MOJTHOMOYUN B COOTBETCTBUU C BHIOPAHHOM
cTpaTeruen
Bepnbiit oTBeT: a
5.00111eCTBEHHO-UCTOPUYECKAS CYITHOCTh PEUH)KUHUPUHTA — 3TO ...
OTtBeTsI:
a) HOBBIH 3Tall TEXHOJIOTUYECKOTO Pa3BUTHS MIPOU3BOICTBA
0) HOBas mapaJgurMa B pa3BUTHH HAYKU
B) CMEHA OOIIECTBEHHO YKOHOMUYECKON (popmanuu
') CMEHA YCTapeBILUX MPOMBIIIIEHHBIX (KaMUTATUCTHUYECKUX) CUCTEM YIIPaBICHUS
PEIIPUATHEM

Bep#siii otBeT: T

2. Komnerenuuss/Muauxarop: N/1-2nk-1 opmynupyer MeponpusTHs 10 BHEAPEHHIO
IIPOTPECCUBHOM TEXHUKHU U TEXHOJIOTUH, YIYYIIEHUIO UCIIOJIb30BaHU PECYPCOB OPTaHU3aLAN IS
noBbIIIEeHUS () (HEKTUBHOCTH MPOU3BOJICTBEHHBIX MTPOLIECCOB

Bonpocsl, 3aganus
1.9Tansl penH)XUHUPUHTA OU3HEC-TIPOLIECCOB.
2.TpebGoBanus NpeabsaBisitoT cranaapthl cepuu ISO9000 k opranuzanny OU3HEC-TPOIIECCOB
3.DOyHKIUY BIIAAETBIEB TPOLECCOB U BIIAJIENbLIEB PECYPCOB
4.3amaun peuH>XUHUPUHTA OM3HEC-TIPOIIECCOB
5.PeuH)XuHUPUHT OU3HEC-TIPOLIECCOB

MatepuaJsl 1JIs1 IPOBEPKHU OCTATOYHBIX 3HAHUM

1.CucteMHBIN PEUHKUHUPUHT — 3TO ...
OTBeTHI:

a) UCIIOJIb30BAHME CUCTEMHOIO MTO/IX0/1a B IPOLIECCE PEMHIKUHUPHUHTA

0) peMH)XKMHUPHUHIOBAs! IEPECTPOIKA BCEX CUCTEM YIIPABIICHUS IPEIPUITHEM

B) MHCTPYMEHT IJ100aJIbHOTO OBBIIIEHHS KaueCTBa MH(POPMALIMOHHBIX CHCTEM

T') UCII0JIb30BaHKE H(OPMALIMOHHBIX CUCTEM B IPOIIECCE PEMHKUHUPHUHTA TPEIPUSITUS
Bepnslii oTBET: B

2.Jlornueckas CylHOCTb PEMHXXKMHUPHUHTA — 3TO ...
OTBeTsI:
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a) TEXHUKO-TEXHOJIOTUYECKasi MOACPHU3ALIUS IPEANPHUATHS HA OCHOBE WH(OPMAITMOHHBIX
TEXHOJIOTHI
0) onTHMH3AINS OPTaHU3AIUOHHON CTPYKTYPHI MIPEANPUSLTHS B COOTBETCTBHH C BEIOpaHHOU
cTpaTeruei
B) TIEpEXO0]] OPTAaHU3AIMH Ha BBIITYCK KOHKYPEHTOCTIOCOOHOH MPOXYKITUN
') HOBasi CTPYKTypUpOBaHHas (hopMa yrpaBJieHHsI IPEATNPUATUEM Ha OCHOBE
WH(OPMAIIMOHHBIX TEXHOJIOTHI
Bepnsiii otBeT: T
3.Ponu npu peanuzanuu NpoeKTOB PEUHKUHUPHUHTA
OTtBeTsI:
a) PYKOBOJUTENb MPOEKTAa PEUHKUHUPUHTA, BEAYIINI MEHEIKEP, KOHCYJIbTAHTbI
0) mpecTaBUTENb TOM-MEHEPKMEHTA, KOHCYJIbTAHT, IKCIIEPT, aBTOP MPOEKTa
B) TJIaBHBIN CIIELIUAIIUCT, IKCIIEPT, MEHEKEP, CIEUAIUCT 1o | T-TexHonoruu
T) JTUAEp, pyKOBOJUTEIb MIpoLiecca, KOMaH/a 10 PEUHKUHUPUHTY, OPTKOMUTET, HaualbHUK
mraba
Bep#bsiii otBeT: T
4.JIenyKTUBHOE MBIIIUICHUE O3HAYAET ...
OTtBeTsI:
a) pazjenieHue mpobaeMbl Ha MOAMPOOIEMBI M OCIIEA0BATEIbHBIN MTOMCK PEIICHUS
0) MOMCK UCTOYHHUKOB MOSBICHUS TIPOOIEMBI
B) 9(h(heKTUBHBII aNTOPUTM PELICHHUS TIPOOIEMbI
T') BBISIBJICHHE MTPOOJIEMBI M IOMCK BAPHAHTOB €€ PEIICHUS
Bepwpiii otBeT: T
5.01uH U3 TPYIHEHIINX JIEMEHTOB PEUH)KMHUPUHTA 3aKJIFOUACTCS B ...
OTBeTHI:
a) MPEOJI0JICHUU COIIPOTUBIICHHS MIEPCOHANIa IIepeMeHaM
0) 0CO3HaHUM HOBBIX, HEU3BECTHBIX PaHEE BOZMOXXHOCTEH TEXHOIOTUU
r) hopmMupoBaHUU YPPEKTUBHON KOMaH/IbI TPOEKTA
1) pa3pabOTKe MPOEKTa
Bepuslii otBeT: 6

II. Onucanue wkanvl ouenueanus

Oyenka: 5
Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 6bInoIHeHUs 3HaHus: BbICTaBIseTCs CTYIEHTY, IPaBUIBHO
BBITIOJTHUBIIIEMY TMPAKTHYECKOE 3a/IaHNe, KOTOPBIN TTOKa3ajl MPU OTBETE Ha BOIIPOCHI, YTO BIAICET
MaTepUuaIoM W3YYeHHON AUCHHUIUIHNHBI, CBOOOTHO MPUMEHSET CBOU 3HAHUS ATl OOBSICHEHHS
Pa3UYHBIX SBJICHUHN M PEIICHUS 3a1a9

Oyenka: 4
Huorcnuii nopoe eévinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu 6bIN0IHeHUs 3HaHUs: BBICTaBIAeTCS CTYIEHTY, IPaBUILHO
BBITIOJTHUBIIEMY MPAaKTHYECKOE 3a/IaHUE U B OCHOBHOM ITPaBWJIBHO OTBETUBIIIEMY Ha BOIPOCHI, HO
JOMYCTUBIIEMY TPU ATOM HEMPUHIIUITUATHHBIE OLTHOKU

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 50
Onucanue Xxapaxmepucmuku 6bINOJHeHUs. 3HAHUs: BHICTaBISIeTCS CTYACHTY, KOTOPBIH He
BBIMOJIHWJI TPAKTUYECKOE 3a/IaHUE, HO JIMOO HAMETHIT TPABUIIbHBIHN MYTh €r0 BBHIIIOIHEHUS, JIHOO 110
yKa3aHHIO 9K3aMEeHaTOpa PEIInI APYroe MpakTHIeCKOe 3aJaHue U3 TOTO XKe pasjaesia JUCIUTUTHHBI

Oyenka: 2
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Onucanue xapakmepucmuku 6bINOJIHEHUs 3HAHUA: BpICTaBISIETCS CTYIEHTY, KOTOPBIiA: a) HE CMOT
penuTh, MO0 HAMETUTH PABUIIBHBINA MTyTh PEIICHUS 3a7a4i 0) HE CMOT PeUInTh, JTMOO0 HAMETUTh
MPaBUJILHBIN YTk IPYroM 3a7ja4M Ha TOT K€ pa3/ie AUCIUIUIMHBI, BEIIAHHOW B3aMEH HEe B) IPU
OTBETE Ha JIOTIOJHHUTEIBHBIC BOIPOCHI OOHAPYKUJI HE3HaHUE OOJIBIIIOTO pa3jiesia MporpaMmMbl
JUCHUITIIMHBI

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy

OreHKa BBICTABISICTCS M3 pacyeTa CPeAHEero apu(pMeTHYecKoro 3HAYCHHsI OLIEHKH CEMECTPOBOM
COCTaBJISIFOLIEH 10 TEKYyIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIIIO
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