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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. IIK-1 Cnioco0eH ocylecTBIATh CTPATErn4eckoe yIpaBieHue IPOEKTaMu U IPOrpaMMaMu 110
BHEJIPEHUIO HOBBIX METOJ0B U MOJIEJIEH OpraHU3alMy U INIAHUPOBAHUS ACATEIbHOCTH
OpraHu3aluu
NJ-2 ®opmynupyeT MEpONIPUATHS 110 BHEAPEHUIO IPOIPECCUBHON TEXHUKHU U TEXHOJIOTHH,
YJIYUIIEHHUIO UCIIOJIb30BaHUS PECYPCOB OpraHU3aliy AJs MOBBIIEHUS Y3PPEKTUBHOCTH
IIPOU3BOJCTBEHHBIX IIPOLIECCOB

H BKJIFOYACT:
AJIS TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneoTepHoe 3a/1aHue
1. Crpykrypusanus npoekra (TectupoBanue)
2. Yupasnenue puckamu npoekra (TectiupoBanue)

Dopma peanmzanuu: ITncemenHas pabora
1. busHec-nponiecchl B ynpasieHuu npoekramu (KonTponpHas pabota)
2. Crpareruu (KonTponbHas pabota)

BPC aucuuniavHbl

2 cemecTp
Beca KOHTpoIbHBIX MeponpusTiii, %
Nunekc KM-1 | KM-2 | KM-3 | KM-4
Paznen nucuumninHb
KM:
Cpok KM: 3 6 9 12
CrpykTypH3anus Ipoekra
CrpykTypH3anus npoekra +
[ToaroToBka 000CHOBAaHMS MMPOEKTA +
VYrpasneHne puckaMmu IMpoeKTa
VYmpasieHne puckamu poeKTa +
3aBeplIeHHE TPOEKTa +
OpranuzanoHHbIE CTPYKTYPBI IPOEKTHOOPUEHTUPOBAHHOM
KOMITAaHUHT
OpranuzalvoHHbIe CTPYKTYPhI IPOEKTHOOPUEHTUPOBAHHOM 4
KOMITAHUHU




busHec-mpolieccel B ynpaBieHUH MPOEKTaMU +

Peanuzanus crpaTterun KOMIaHUH Yepe3 MPOCKTHI

Crparerun KoMnaHuin +
Bec KM: 25 25 25 25

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-1 N-2nk-1 ®opmynupyeT | 3HATh: Crpykrypusanus npoekra (TectupoBanue)
MEPOIPHUITHS no | pyHaamMeHTaIbHbIC VYupasnenue puckamu rnpoekrta (TectupoBanue)

BHEJPEHUIO IPOTrPECCUBHOM
TEXHUKHM M  TEXHOJOTHUH,
VIIYYIICHUIO UCTIOIb30BAHMS
pECypcoOB OpraHu3alMM ISt
MTOBBIIICHUS

a3 dexTuBHOCTH
MIPOU3BOJICTBEHHBIX
IIPOLIECCOB

TIOJIOKCHHUS O POJIH
yIIpaBJICHUS POCKTAMH B
COBPEMEHHOM OOIIECTBE
TEOPETUYECKUE OCHOBBI
YIIPaBIICHUS TPOCKTAMHU
YMeTs:

MIPUMEHSITh MaTEMaTHICCKHIMA
WHCTPpYMEHTapUi K
PEIICHUIO COITHATEHBIX U
npodeccnoHambHbBIX
npobiemM

MIPOBOJUTH CTPYKTYPU3AIIHIO
MIPOEKTA ITyTEeM BBIICTICHUS
B3aMMOCBSI3aHHBIX
MIPOIIECCOB M JICMEHTOB

busznec-nipouieccsl B ynpasnenun npoekramu (KonrponbHas padota)
Crpareruu (KontponsHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtpykTypH3anusi IpoeKTa

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBelleHHOE Ha BBINOJIHEHHE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha OHCHKy OCBOCHHA KOMIICTCHIINU 110 CTPYKTypI/I?;aHI/I?[

IMIPOCKTa

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTb: TEOPETHUYECKUE
YIIPABJICHUS IPOEKTaMHU

OCHOBBI

1.ITpoekThl, UMEIOIIUE BBICOKYIO MPUOBLTEHOCTD U
JaroII1e KOHKYPEHTOCIIOCOOHYIO IPOAYKIIHIO,
(buHaHCUPYIOTCS:

a) ¢ JOIOJIHUTEIbHBIM PEFPECCOM Ha 3aEMIIUKA

6) Oe3 mpaBa perpecca Ha 3aeMIlrKa +

B) CIIOJIHBIM PETPECCOM Ha 3aeMIIUKa

OTBeT: O

2. Ilpomecc pa3pabOTKH OCHOBHOW JTOKYMEHTAIIMH T10
MPOEKTY, TEXHUYECKHUX TPeOOBaHMIA, OIICHOK,
YKPYITHEHHBIX

KaJIeHJAapHBIX TUIAHOB, MPOLIETYP KOHTPOIISA U
yIPaBIEHUS] — 3TO ... [NIAHUPOBAHUE:

a) 6asucHoe

6) cTpaTeruueckoe

B) KOHLIENTYaJIbHOE +

OTBET: B

3.CyniecTBo npeiaraéMoro poeKTa — 3TO pa3el
Ou3Hec-TIJIaHa MPOEKTa, KOTOPBIM OMMCHIBAET
MPOAYKIUIO U:

a) TEXHOJIOTUH +

6) moTpeOHOCTH B hruHAHCAX

B) JINLIEH3UIO

OTBET: a

4. TpaauMOHHBIN HHCTPYMEHT IPOECKTUPOBAHUS U
M300paKeHUS] OPTaHU3AIUOHHBIX CTPYKTYD:

a) MaTPUIIBl OTBETCTBEHHOCTH

6) ceTeBble MaTPUILBI

B) HepapXuyeckuit rpapuk +

OTBET: B

5.ns opranuzanui, peryiasipHO peain3yoINX OJUH WIN
HECKOJIbKO MPOEKTOB, PUMEHSETCS THIT
OpPraHu3alMOHHOMN




CTPYKTYpHhI YIPaBJI€HUS TPOEKTAMHU:

a) «BBIJICIICHHAS

6) «BceoOI1Iee yrpaBiIeHUE MPOSKTaMI» +

8) «anxokpaTuyeckas

OTBET: 0

6.I1poekT, XxapaKTepU3yIOIIHIACS TEM, 9TO HMEET TOJIbKO
OJIHOTO MOCTOSIHHOTO COTPYJHUKA — PYKOBOAUTENS
MIPOEKTA,

BBITIOJTHSOLIETO (PYHKIIMM KOMMYHHKAI[MOHHOTO IIEHTpa
MPOEKTA, SIBJISAETCS .. MATPUYHOUN CTPYKTYpPOM:

a) CIMHUYHON

6) crIbHOM

B) ciaboi +

OTBET: B

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBITMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANIPABJICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BBICTABIISETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOTHEHO

Oyenka: 2
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-2. YnpaBieHnue piuckaMm npoekrTa

®opmbl peaausanun: KomnbroTepHoe 3a1aHne

Tun kouTpobHOrO Meponpusitus: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepPONPHMATHA: TEXHOIOIMS NPOBEPKU CBs3aHA C
BBIMIOJTHEHUEM KOHTPOJBHOIO TECTa MO M3y4eHHOW Teme. Bpems, oTBeleHHOE Ha BBINOJIHEHHE
3a1aHusl, ycraHaBiuBaeTcs He Oonee 30 munyt. KonnuectBo nomneiTok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHHIO TOMYyCKAETCS MOJIB30BATEND,
W3YYMBIINN MaTepUabl, aBTOPU3UPOBAHHBIN YHUKAIbHBIM JOTMHOM U IapoJieM

KpaTKOC CoA€cpKaHME 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIUHA 110 YIIPABJIICHUIO PUCKaMU

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: ¢byHIaMeHTaIbHbBIE 1.Yto Takoe puck?

MOJIOKEHUST O POJH  YIPaBICHUS a) pa3HOBUIHOCTH CUTYAI[MH, OObEKTUBHO COJICpIKaIIIast
MPOEKTaMu B COBPEMEHHOM BBICOKYIO BEPOSITHOCTh HEBO3MOYKHOCTH OCYIIECTBICHUS
o01ecTBe LHean




0)Hanmnuue (GakTOpOB, PU KOTOPBIX PE3yIbTAThI
JIEWCTBUI HE SIBISFOTCS IETEPMUHUPOBAHHBIMHU, &
CTEIEHb

BO3MOYKHOT'O BIMSHUS 3TUX (DAKTOPOB HA PE3YIIbTATHI
HEU3BECTHA

B) CIICJICTBHE JIeHCTBUs OO0 Oe31elCTBYS, B pe3yIbTaTe
KOTOPOTI'O CYIECTBYET peajlbHasi BO3MOKHOCTb
MOJIy4EHUs

HEOIIPEeICJIEHHBIX PE3yIbTaTOB Pa3IMYHOIO Xapakrepat
OTBET: B

2.Kakue norepr MOXKHO 0003HAYUTh KaK TPYIOBbIC?

a) morepu pabovero BpeMeHu+

6) yMEeHbILIEHUE BBIPYUKH BCIIEJCTBUE CHUIKEHHUS LIEH Ha
peain3yeMyro NpoayKLHIO

B) yIUIaTa JONOJIHUTEIbHBIX HAJIOTOB.

I') HEBBIIIOJHEHUE CPOKOB clJaun 00BbEKTa

1) IOTE€pU MaTepHaJIOB

e) yuiepO 310pOBbIO

) IIOTEPU ChIPbS

3) yep0 penyranuu

1) BBIIIaTa mrpada

OTBET: a

3.Kakue koMIaHUU HA3bIBAIOT KNI TUBHBIMU?

a) YHUBEpCaJbHbIE CTPAXOBBIE;

6) cnenuaau3upoBaHHbIE CTPAXOBbIE;

B) BEJIOMCTBEHHBIE CTPAXOBbIEC.+

OTBET: B

4.Kakue nmorepu MOKHO CUUTaTh (PUHAHCOBBIMHU?

a) MOTepH IEHHBIX Oymar+

6) moTepu ChIpbs

B) HEBBINOJIHEHUE CPOKOB CAaUU 00BEKTa

T) BbITUIaTa mrpada+

1) yIiaTa J0NOJHUTEIbHBIX HAaJl0roB+

€) YMEHBIIIEHUE BBIPYUKH BCIEICTBUE CHUKEHUS 1IEH Ha
peanu3yemMyro nIpoayKIIUI0+

OTBET: 4, T, €

5.®akTophbl, KOTOPBIE BIUSAIOT HA YPOBEHb (DMHAHCOBBIX
PHUCKOB MOJIPA3IENAIOTCS H

a) 0ObEKTHbIE U CYOBEKTHbIET

6) MO3UTUBHBIC U HETaTUBHBIE;

B) IIPOCTBIE U CIIOKHBIE

OTBET: a

6.Kakue nmorepu MOKHO OTHECTH K MOTEPSIM BPEMEHH
a) HEBBITIOJHEHUE CPOKOB cJlauul 00beKTa+

6) moTepu MeHHBIX OyMar

B) BBIIIATa mTpada

') YMEHBIIICHUE BRIPYYKH BCIICICTBHE CHIDKECHUS 1IEH Ha
pean3yeMyro NpoAYKLHIO

1) yIuiaTa J0NOJHUTENbHBIX HAaJOrOB

OTBET: a

Onucanue MKaJbl OLICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu gblnoanenus 3Hanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJ]JaHue BBHITIOJHEHO HEBEPHO WJIM MTPEUMYIIIECTBEHHO HE BBIITOIHEHO

KM-3. busznec-npouecchbl B ynpaBJjJeHUH MPOEKTAMU

®opmbl peaquzanun: [TuceMennas padora

Tun koHTpOIBLHOrO MeponpusaTus: KontponsHas pabora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHS] KOHTPOJbHOI0 MepPONPUATHA: TEXHOJIOTHS TMPOBEPKHU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOTO TECTa MO HM3YYEHHOW Teme. Bpems, oTBeIeHHOE Ha BBIOJIHEHUE
3amanus, ycranapnuBaercs He 6osee 30 munyT. KonmmdecTBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanuem CO "IIpomereit". K TecTupoBaHMIO JOMMYCKAeTCs MOJIb30BATEND,
M3YYUBIIUN MaTEpHaIIbl, aBTOPU3UPOBAHHBIA YHUKAJIBHBIM JIOTHHOM H ITapOJIeEM

Kpartkoe cogep:xkanue 3a1aHuA:
KoHTtponpHas Touka HarpaBiieHa Ha OIEHKY OCBOSHHSI KOMIIETEHIHH 0 OM3HOEC mporeccam

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YmeTs: MIPUMEHSTh 1.Pa3paboraiite nepapXuueckyro CTpyKTypy padoT

MaTeMaTUYeCKUil UHCTPYMEHTapUil 2.0npenenute 1eNib, 33a4d U OCHOBHBIE ITAPAMETPHI

K PEIICHUTIO COOUAJIbHBIX n IMPOCKTAa

npohecCHOHANBHBIX MPOOIEM 3.0nummTe NpoayKT MPoeKTa, chopMupyiite
CTpaTeFI/ILIeCKI/Iﬁ IJIaH U T'PpaHUIBI ITIPOCKTA

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenka: 3a94TEHO
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "3a4TeHo" BBICTABIISCTCS €CIIU 33/JaHue
BBITIOJTHEHO MTPABMIILHO HJTU C HE3HAYUTEIIBHBIMHU HEJI0UETaMH

Oyenxa: HE 3a4TEHO
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHKa "He 3a4TeHO0" BBICTABISETCS €CIIN
3a/IaHKM€ HE BBIOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJJaHUIO

KM-4. Crparerun

®opmbl peanusanuu: [luceMenHas padora
Tun koHTpobHOro MeponpusTus: KourponsHas pabora
Bec koHTpOBbHOrO Meponpusitusi B BPC: 25




IIpoueanypa mpoBeleHHs] KOHTPOJbHOI0O MepPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3YYEeHHOW Teme. Bpems, OTBeIeHHOE Ha BBIOJIHEHHUE
3amanus, ycranapnuBaetcs He 6osee 30 munyT. KonmdectBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIO "IIpomereit". K TecTupoBaHHiO JOMyCKAETCs MOJIL30BaTENbD,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaH TOYKa HallpaBJICHA HAa OLCHKY OCBOCHUS KOMIICTCHIIUHA 110 CTPATCTUH KOMIIAHHUN

KoHTposibHbIEe BONPOCHI/3aJaHUA:

YMmeTs: MIPOBOAUTD
CTPYKTYPHU3ALMIO MPOCKTa MyTeM
BbIJICTICHUS B3aMMOCBSI3aHHbBIX

MponeccoB 1 3JICMCHTOB

1.00BsACcHUTE CTpAaTEruy KOHLEHTPUPOBAHHOT'O POCTA
2.00bACHUTE CTPATETUH HHTETPUPOBAHHOTO POCTA
3.00bscHUTE CTpAaTEruu TUBEPCU(PUKALMOHHOIO pOCTa
4.00bACHUTE CTPATETUN COKPALLICHUS

5.00BscHUTE NPUHIIMIT BEIOOpA CTPATErUu U pean3aliu
CTpaTeruu

6.PacckaxxuTe 0 cTpaTeruueckoi Kkapre

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO

Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OLEHKa "3a4TeHO" BBICTABIISICTCS €CIIM 3aJjaHue
BBIIIOJTHEHO MTPABUIIBHO WJIM C HE3HAUNTEIbHBIMU HEJIOUeTaMHU

Oyenka: HE 3a4TEHO

Onucanue xapaxmepucmuxu 6blnoanenus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXYTOUYHOM ATTECTAIIUA
2 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHUBACT KaXKIblii OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

|. Ilepeuens komnemenyuil/unOuUKamopo8 u KOHMPObHBIX 60NPOCOB NPOGEPKU PE3YTbI AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ1-2nk-1 opmynupyer MEpONIpUSTHs TIO BHEIPESHUIO
IIPOTrPECCUBHOM TEXHUKHU U TEXHOJIOTUH, YIYUIIECHUIO UCIIOJIb30BaHUA PECYPCOB OPTaHU3aLUU [T
NOBBILIEHUS 3(PPEKTUBHOCTH MPOU3BOJCTBEHHBIX MPOLIECCOB

Bonpocel, 3aganus
1.YT0 Takoe mpoexT
2.KakoBbI IpU3HAKN IPOEKTA
3.Yt0 Takoe ba3oBbIil JKU3HEHHBIHN [IUKJ IPOEKTA
4.Kakue 3Tansl MOKHO BBIACIUTH B IPOEKTaX pa3IM4HOIO THUIIA
5.KaxoBa ponb B ynpasienun npoekramu Kopnoparusaoro Ctannapta ynpasiaeHHUs
IPOEKTaMu
6.Kak o0ecrnieunBaeTcsi CUCTEMHOE HAKOIUIEHHUE U COXPAaHEHHE OIbITA Pealn3aliu IPOEKTOB
7.Kak MeHsiercst CTpyKTypa 000CHOBaHHUS IPOEKTA B 3aBUCUMOCTH OT LIE€JIH IPOEKTa
8.Kak MeHSIOTCS MOJTHOMOYHSI PYKOBOAUTENS MPOEKTA B PA3IMYHBIX OPraHU3allMOHHBIX
CTPYKTypax
9.KakoBbl OCHOBHBIE ITpaBuiIa (GOPMHUPOBAHUS HEPAPXUUECKON CTPYKTYphI padboT
10.B uem 3aknrodaercss HHULMALMS IPOEKTA
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.IIpoekTbl, MMEIoIINEe BHICOKYIO MPUOBUIBHOCTD U JAIOIIHEe KOHKYPEHTOCIIOCOOHYIO
NPOAYKIHIO, (UHAHCHPYIOTCS:
OTtBeTsI:
a) ¢ JOIOJIHUTEIbHBIM PErPECCOM Ha 3aEMILUKA
6) O6e3 mmpaBa perpecca Ha 3aeMIluKa +
B) CIIOJIHBIM PETPECCOM Ha 3aeMIUKA
BepHsiii otBeT: 6
2. IIpouecc pa3pabOTKU OCHOBHOM JTIOKYMEHTALIUHU TI0 POEKTY, TEXHUYECKUX TpeOOBaHUH,
OLICHOK, YKPYITHEHHbIX KaJICHJIAPHBIX [IJIAaHOB, IPOIEAYP KOHTPOJIS U YIPaBIECHUS — 37O ...
IJIAHUPOBAHUE:
OTtBeTsI:
[Tponecc pa3paboOTKH OCHOBHOM JJOKYMEHTAIMH I10 MIPOEKTY, TEXHUUECKUX TPeOOBaHUA,
OLICHOK, YKPYITHEHHBIX
KaJICH/IApHBIX IJIAHOB, IIPOLIEYP KOHTPOJIS U YIIPABJIEHUS — 3TO ... [NIAHUPOBAHUE:
a) 6a3ucHoe
6) cTpaTeruueckoe
B) KOHIIETITyallbHOE +
Bepnbiii oTBET: B
3.Cy1iecTBo npeiaraeMoro npoeKTa — 3TO pazfels Ou3Hec-TIaHa MPOeKTa, KOTOPbIi
OINMCHIBAET MPOAYKIHIO U:
OTtBeTsI:
a) TeXHOJIOTUH +
6) moTpeOHOCTh B (hMHAHCAX
B) JINLIEH3UIO
Bepnbiit oTBeT: a
4. TpaauLIMOHHBIA HHCTPYMEHT MIPOEKTUPOBAHUS U U300paKEHUSI OPTaHU3ALIMOHHBIX CTPYKTYD:
OTBeTsI:
a) MaTpHIlbl OTBETCTBEHHOCTH
6) ceTeBbIe MaTPHUIIbI
B) MepapXxuyeckuit rpapuk +
BepHslii oTBET: B
5.IIpoekT, XxapaKTepU3yIOLIUICS TEM, YTO UMEET TOJIBKO OJJHOT'O MOCTOSSHHOTO COTPYIHHKA —
PYKOBOIMTENS IPOEKTA, BHIMOIHSIIOMET0 (QYHKIIMH KOMMYHUKAIIMOHHOTO [IEHTPA MPOEKTa,
SIBJISICTCS .. MATPUYHOU CTPYKTYpPOM:
OTBeTsI:
a) eIMHUYHON
6) CUIBHOM
B) cimaboit +
BepHslii oTBET: B
6.Yto Takoe puck?
OTBeThI:
a) pa3HOBUIHOCTH CUTYaIlMH, OObEKTUBHO COJIEprKalliasi BBICOKYIO BEPOSITHOCTD
HEBO3MOKHOCTH OCYIIECTBIICHUS LIEIH
6)Hannuue (HakTopoB, IPU KOTOPBIX PE3YyIbTAThI IEUCTBUN HE SIBIISIFOTCS
JIETePMUHUPOBAHHBIMHU, & CTETICHb BO3MOXHOTO BIUSHUS 3THX (PaKTOPOB HA PE3YJIbTATHI
HEU3BECTHA
B) CJIeJICTBHE JecTBUs TMO0 Oe3/1eHCTBHS, B pe3yJIbTaTe KOTOPOTO CYILECTBYET pealibHast
BO3MOXKHOCTh MOJYYEHHs] HEOIIPEIEICHHbBIX PE3YJIbTaTOB PAa3IMYHOIO XapaKTepa+t
BepHslii oTBET: B
7.Kakue norepu MO>kHO 0003HAUUTh KaK TPYJOBbIE?
OTBeTsI:
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a) motepu paboyero BpeMeHu+

6) yMEHbIIECHHE BHIPYUYKHU BCIIEICTBUE CHIKEHUS IIEH Ha Pealu3yeMylo MPOIYKIUIO

B) yIUIaTa JOTIOJHUTEIbHBIX HAJIOTOB.

I') HEBBITIOJTHEHUE CPOKOB cJJaul 00BEKTa

1) IOTEpU MaTEPUAJIOB

e) yuiep0 3710pOBBIO

) IIOTEPHU CBIPbS

3) ymep6 pemnyranuu

1) BBIIIIaTa mrpada
Bepnbiii oTBeT: a

8.Kakue koMImaHnuu Ha3bIBAIOT KAMTUBHBIMU?
OTtBeTsI:

a) YHUBEPCAJIbHBIE CTPAXOBBIE;

6) cenraaTu3upPOBaHHbIE CTPAXOBBIE;

B) BEJOMCTBEHHBIE CTPAXOBbIE.+
Bepnbiit oTBeT: B

9.Kakue morepu MOXHO CYUTATh (PUHAHCOBBIMH?
OTtBeTsI:

a) MOTepH IEHHBIX Oymar+

6) IOTEpH CHIPHS

B) HEBBITIOJIHEHUE CPOKOB C/IauH 00BEKTa

r) BeIILIaTa mrpada+

1) yIjiaTa JONOJHUTEIbHBIX HAJIOTOB+

€) YMEHbIIICHHE BBIPYUKH BCIIEJCTBUE CHIKEHUS IIEH Ha PeaTu3yeMYyIO TPOIyKIIHIO+
Bepnsiii oTBeT: a, T, €

10.Kakue nmoTtepu MOKHO OTHECTH K MOTEPSIM BPEMEHHU
OTBeTHI:

a) HEBBITIOTHEHUE CPOKOB CclIauH 00beKTa+

6) moTepH IEHHBIX Oymar

B) BBIILJIaTa mtpada

') yMEHBIICHUE BBIPYYKH BCIIEICTBIE CHIDKEHUS IIEH Ha PEaTM3yeMyr0 MPOIYKIIUIO

) yIuiaTa JOMOJHUTENbHBIX HAJIOTOB
BepHslii oTBeT: a

II. Onucanue wikanvl oueHuganus

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapaxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHBI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUYECKUX PEIICHHH

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYpPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTn MaTepualia ecTh He3HAUUTEIbHBIC
HETOCTATKH

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: Paborta BeIMOTHEHA B paMKax "MoporoBoro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BHITIOJTHEHA BEPHO. HA BOIPOCHI YTIIYOJIEHHOTO YPOBHS

Oyenka: 2
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Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: PaboTa He BHIIOTHEHA WM BHITOJTHEHA
MPEUMYIIECTBEHHO HETPaBUIbHO

1I1. IIpaguna évicmasnenus umo2o80i OYeHKU no Kypcy

Onenka omnpenensercs IO COBOKYIHOCTH pPE3YJITaTOB TEKYLIEro KOHTPOJS YCIEBAEMOCTH B
cootBeTcTBUH ¢ [lonoxenneM o 6auIbHO-pEUTHHTOBOM cucteMe it cTyaeHToB HUY «M3OW»
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