MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocTh: 38.04.02 MeHe:KMeHT
HaumeHoBaHne 06pa3oBaTe/bHOI NPOrpaMMbl. YIIpaBJieHHe IPOeKTaAMHU
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: OuHo-32049HASA

Pabouass nporpamMma QM CHUILIHHBI
YIHPABJIEHUE KAYECTBOM ITPOU3BOJACTBA TOBAPOB U YCJIVI

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTebHOI N
Yacrtsb, popMupyeMasi y4acTHUKAMH 00pa30BaTeIbHBIX OTHOLIEHUH

MPOrPaMMBblL:

Ne qucHMIUIMHBI 10 y4eOHOMY B1.4.07.01.02

TJIAHY:

TpynoeMKOCTh B 3a4€THBIX 3 cemecrp - 4:
eIMHNIAX:

Yacos (Bcero) no yueoHomy 144 vaca

TUIAHY:

Jlekuuu 3 cemecTp - 12 yacos;

IIpakTHyeckue 3aHATHSA 3 cemectp - 20 yacoB;

JlaGopaTopHble padoThI He MPelyCMOTPEHO Y4eOHbIM IJIaHOM

KoncyabTanum 3 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

3 cemectp - 109,5 yacos;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAS:
TecTtupoBaHue
Hoxnan
KontpoabsHnas padora

Keiic (pemieHne KOHKpeTHBIX POU3BOICTBEHHBIX CUTYALMIi)

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

3 cemectp - 0,5 yaca;
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kadenpoi




1. HEJIU U 3AJIAYU OCBOEHUA JUCHHUTIIJINHbI
I_Ie.]'[]) OCBOEHMSA JUCIUIJINHLI. (bOpMI/IpOBaHI/Ie TCOPECTUUCCKHUX 3HAHUHU U Pa3BUTHUEC MMPAKTUICCKUX

HaBBIKOB B chepe
yIIpaBICHUS KAY€CTBOM IIPOU3BOJICTBA TOBAPOB U yCIYT
3agaun TUCHHIIHHBI

- YSICHEHHE CYIIIHOCTH MOHSITHUS «KaYECTBOY M SBOJIOIIUH B3IJISIOB HA HETO B YCIOBUSX
COBPEMEHHOW PHIHOYHON SKOHOMUKH;;

- U3YYCHHE MTOKa3aTesIei U MapaMeTpoB KauecTBa, MOHIATUN CTaHAaPTH3AIUH U
yHU(DUKAIUH;;

- UCCIIEZIOBAaHNE METOOB U CIIOCOOOB YIIPAaBIEHHS KAYECTBOM MPOIYKIIUU Ha
COBPEMEHHBIX MPEATIPHUSITUSX. .

dopmupyembie y 00y4aronierocsi KOMNneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTeHIHI !

Kox v HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIeTeHIIUH HHIMKATOPA T0CTHXKEHUS
KOMIICTCHIIUU

ITK-1 Cnocoben NJ-1nk-1 JlemoHCcTpUpyeT 3HATh.
OCYIIECTBIISATh 3HaHUS OCHOBHBIX MPUHIUIOB | - OCHOBHBIC MCTOBI M ITOJIXOIbI
CTpaTeruYecKoe 1 ATANoB pa3pabOTKU IIPOBCACHUA CTPATETNICCKOI0 aHAIN3a
yIpaBJj€HUE POEKTaMH U OpraHu3alMOHHO-TEXHUYECKoH | Ka9CCTBa,.
porpamMMamu 1o JOKYMEHTALUH 110 IPOEKTaM
BHE/IPECHHUIO HOBBIX METOOB | PEMHXUHUPHHTA OU3HEC- YMCTb.
1 MOJIeJIel OpraHu3aIuy 1 MIPOIIECCOB HA CTAIUAX - aHAJIM3UPOBATH OJKUJIAHUS IOTPEOUTENEH
[UTaHUPOBAHUS JKI3HEHHOTO IIMKIIA OTHOCHUTEJIBHO KauecTBa TOBAPOB U YCIIYT,.
NEeSITeIbHOCTH OPraHN3aluu | IPOIYKIUU
[IK-1 Cniocoben N-2nk-1 opmynmpyer SHaTb.
OCYIIIECTBIIATh MEPOIPUATHS 110 BHEAPEHUIO - CYIIHOCTh HAYYHOH IIPOOICMBI 1
CTpPaTETHYECKOe IIPOTrPECCUBHOM TEXHUKHU U HayJHOHU 3a/1a4¥ MEHE/UKMEHTA KayeCTBa;.
yTipaBJIeHUE MTPOEKTaMH U TEXHOJIOTUH, YIyUIIEHUIO
nporpaMMamu 1o HCIIOJIb30BaHNUs PECYPCOB YMETb.
BHEJ[PEHHUIO HOBBIX METOZOB | OPTaHMU3AILMH IS MOBbILeHuss | - OCYIICCTBIIATD 1000p ¥ MPOBOAHTH
U MoJiesiel opraHu3aiui U | 3 PeKTUBHOCTH aHaJIN3 HAYYHOI HHPOPMALHH.
IUTAHUPOBAHUS IIPOM3BOJICTBEHHBIX IIPOLIECCOB
NeSITeTbHOCTH OPTaHU3aIIH

2. MECTO JUCIHMUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuunimHa OTHOCHUTCS K OCHOBHOW Tpod)eCCHOHAIbHOW 00pa3oBaTeNbHOM MporpaMme
Vupasnenue npoektamu (nanee — OIIOIT), nanpasnerus: moarotoBku 38.04.02 MeHeXMEHT, YPOBEHb
o0Opa3oBaHUs: BBICIIIEE 00Opa30BaHUE - MATUCTPATYpa.

Tpe6OBaHI/ISI K BXO/IHBIM 3HAHUAM U YMCHHAM:
- 3HaTb CTpaTeFI/I‘-ICCKI/Iﬁ MCHCIP)KMCHT, praBJ’ICHI/IC IMPOCKTaMU, anaBneHI/Ie Kau€CTBOM

Pe3ynbrarhl 00yueHUs, MOIY4EHHbIE IPU OCBOEHUH HUCHUIUIMHBI, HEOOXOIUMBI NIPU BBITTOJIHEHUN
BBIITYCKHON KBaTM(PUKAIIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

Pacnipenenenue Tpy10eMKOCTH pa3zena (B 4acax) MO BHJaM y4eOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBHBIE TIO/IXO/IBI K 21.0 3 2.0 - 3 - - - - - 16 - Camocmoamensnoe uzyuenue
yIIPaBJICHUIO meopemuueckozo mamepuana: Visyaenue
KaueCTBOM JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
11 KauecTBo Kak 6.5 0.5 - 1 - - - - - 5 - "OCHOBHBIE TIOJIXO/IbI K YIPABIECHUIO
00BEKTHBHAS KayecTBOM"
peanbHOCTb. H3yuenue mamepuanog iumepamypnolx
VcTouHMKH OCHOBHBIX UCHOYHUKOG:
[OJI0)KEHHM KadyecTBa [1], 8-19
1.2 TpaguuroHHBIC U 6.5 0.5 - 1 - - - - - 5 -
COBPEMEHHBIE MOAXOJIBI
K YIPaBJICHHIO
Ka4eCTBOM.
1.3 OTanbl )KU3HSHHOTO 8 1 - 1 - - - - - 6 -
MKJIa CO3aHus
npoaykiuu. OCHOBHbIE
TIPUHI] UITbI
MEHEDKMEHTA KauecTBa
2 Oransl pa3BUTHUSA 16 2 - 2 - - - - - 12 - Ilo0z0mogKka K KOHMPOILHOU padome:
BCEOOLIET0 YIpaBJIeHHs W3y4yeHnne marepualioB 1o paszaeiy JTarbl
kagectBoM TQM Pa3BUTHS BCEOOILETO YIIPABICHNUS Ka9YeCTBOM
2.1 DBOJIOUS OT 8 1 - 1 - - - - - 6 - TQM u moAroToBKa K KOHTPOJILHOU paboTe
KOHTPOJISI Ka4eCTBa 710 H3yuenue mamepuanog 1umepamyprbix
CTaJ11 TIOCTOSIHHOTO UCIOYHUKOB:
HOBBIII €HHS Ka4ecTBa [3], 35-68
2.2 CoBpeMmeHHEBIE 8 1 - 1 - - - - - 6 -
TeHACHLIUH B
yIpaBIeHUI

KadecTBOM. SIMOHCKMIA,




aMEpUKAHCKUHI U
€BpONENUCKUI OTBITHI
yIpaBJIeHUs! KAYECTBOM

3 WHcTpyMeHTHI 44 30 Ilodzomoska domawnezo 3adanusn:
BCEOOILEro ynpaBIeHNsA [ToaroTroBka JOMAIIHETO 3aJaHUs HAPaBJICHA
KaueCcTBOM Ha OTpabOTKY YMCHUI peIeHuUs
3.1 Kaiinzen xax 8 6 npodeccrnoHaNBHBIX 3a1a4. JlomanHee 3agaHue
UJICOJIOTHS 1 BBIIACTCSI CTYCHTAM 110 H3yYSHHOMY B pasJielie
TEXHOJIOT U] NU3MEHEHUS "MHCTPYMEHTHI BCEOOIIEro yrpaBIeHHU
IIPOLIECCOB KadecTBOM' MaTtepuaiy. JlomoIHUTENEHO
3.2 Metons! TaryTu. 9 6 CTYZIEHTY HEOOXOAUMO U3YUUTh JIUTEPATYPy U
3.3 Wneonorus TPM, xak 9 6 pa3o0paTh MPUMEPHI BHIMOJHEHUS TTOI00HBIX
CPEICTBO TOCTHIKCHHUS 3aganuii. [IpoBepka nomMaiHero 3aiaHus
NIpeAeIbHON U MPOBOJINTCS TIO MPECTaBICHHBIM THCHbMEHHBIM
KOMILIEKCHOI paboram.
3¢ PeKTUBHOCTH H3yuenue mamepuanog iumepamypnolx
MIPOM3BOJICTBEHHOI UCHIOYHUKOB:
CHCTEMBI [3], 12-32
34 Texuonorus 9 6
pa3BepThIBAHUS
GbyHKIMI KayecTBa
QFD (Quality Function
Deployment)
3.5 VYnpasienne 9 6
pecypcaMu
4 TexHomornu o 27 18 Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
YIY4ILICHAIO CHCTEM IToBTOpEHNE MaTepuaa 1o pasaery
MEHEDKMEHTA KauecTBa "TeXHOJIOTHH 110 YIYYIIEHUIO CUCTEM
4.1 Haunonanbshbie 9 6 MeHeJKMEHTa KayecTna"
pEerHoHaIbHBIE TPEMHUH H3yuenue mamepuanog 1umepamypHsix
B 00J1aCTH Ka4yecTBa. UCOYHUKOB:
Ipemun B obnactu [2], 117-134
KadecTBa KaK MOIIHBIH
HUHCTPYMEHT
MOBBILICHUS
KOHKYPEHTOCIIOCOOHOC
TH OpPraHu3alux
4.2 | Camoonenka u SWOT- 9 6

aHaJIn3 KaK TCXHOJIOTUU




HU3MEPCHUA TCHACHUMH
CUCTCMBEI.

4.3 B3anmoBnusinue u 9 1 -
B3aUMOJCICTBHE
CHCTEM MEHEIKMEHTA.
WurerpupoBaHHble
CHCTEMBI MEHEDKMEHTA

OK3aMeH 36.0 - - - - 2 - - 0.5 - 335

Bcero 3a cemecTp 144.0 12.0 - 20 - 2 - - 0.5 76 335

Hroro 3a cemecTp 144.0 12.0 - 20 2 - 0.5 109.5

Ipumeuanue: Jlex — nexuuu; JIab — maboparopusie padoTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoektam/padboram; MKKII — naanBHIyansHble KOHCYIBTAIIMH 110 KYpCOBBIM ITpoekTam/padoram; I'K- rpynmnoBsie KOHCYIbTAIIUH 110 pa3ienam
muctumuinaer, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTcCcTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OcrosHble n00x00bl K YRPAGAEHUIO KAYeCmEoM

1.1. KauecTBO Kak 00BEKTUBHAS PeaIbHOCTh. ICTOYHMKN OCHOBHBIX IMOJIOKEHUHN KauecTBa

KauecTBo kak OOBEKTHBHAas pPEaTbHOCTh. VICTOUHUKH OCHOBHBIX TOJIOKEHUH CHUCTEMHOTO
moaxoAa K MEHEKMEHTY KauecTBa. KuOepHeTrmyeckuii moaxona. B3ammocBs3p KadecTBa U
nocrounctBa Hauu (tesucbl AWM. CyOerro). KadyecTBo XM3HH, KauecTBO 4YeJIOBEKAa, KAYECTBO
Cpelbl, Ka4eCTBO MPOU3BOJICTBA, TOBAPOB, YCIYT, KaueCTBO 00pa3oBaHus, HHGOPMAIUH | T.I..

1.2. TpanuunOHHBIE U COBPEMEHHBIE NTOAXO0/bI K YIIPaBICHUIO KAUECTBOM.

TpagunuoHHble M COBpEMEHHBIE MOAXOMAbI K YIpaBIeHHIO KauyecTBOM. llepeopueHTanus
OCHOBHOT'O BHHMMaHHUs OT MPOIAYKIHUM K mporeccy (ctapblii 1 HOBBIM moaxoas) Ot "CkpeiToro
npousBoAcTBa" K "bepexnuBomy npou3BoiactBy" Iloctynarsl Jlemunra. X cBA3b ¢ mpuHUUNIAMU
MeHeKkMeHTa. CuMBonudeckas (opmyna: mpodeccrnoHali3M, WHTEIICKT, OpraHU30BaHHOCTh B
atMocepe HpaBcTBeHHOCTH. OOecreueHne 3aluThl OT HeTaTHBA.

1.3. Drarbl >KM3HEHHOTO IIUKJIA CO3/IaHus NMPOAYKIHH. OCHOBHBIC TPUHI] UITBI MEHEPKMEHTA
KauecTBa

MapKeTHUHTOBBIN TMOJXOJ. JTambl >KU3HEHHOTO IHKJIA CO3JaHUsA NPOAYKIUU (YCIyrud) OT
MapKeTUHra 10 yruwinzauud. OCHOBHbIE NMPUHIMUIIBI MEHEKMEHTa KadecTBa. OpueHTauus Ha
NoTpeOuTeNs, JIMIEPCTBO PYKOBOAMUTEINS, BOBJICYECHUE PAOOTHUKOB, TMPOLECCHBIA MOAXO/,
CHUCTEMHBIN MOJXO0Jl K MEHEPKMEHTY OpPraHU3allUU, TOCTOSIHHOE YJIy4YIlIEHHE, IPUHATUE PELLICHUM,
OCHOBaHHBIX Ha (aKTax, B3aWMOBBITOJHBIC OTHONIICHHS ¢ mocTtaBmmkamu. [lukn PDCA —
(mmaHupoBaHue, NEHCTBUS, OLIEHUBAHUE, KOPPEKIHS) — TTIABHBIM HHCTPYMEHT YIIPABIICHUS.

2. Dmanwl pazeumus eceobwe2o ynpasienus kauecmeom TOM

2.1. DBosronMs OT KOHTPOJIS KA4E€CTBA IO CTAANH ITOCTOSTHHOTO TIOBBIII €HUS KaUeCTBa

OBOJIONUS OT KOHTPOJISL KAauecTBa J0 CTaJuU IOCTOSHHOIO IMOBBINIEHHs KadecTBa. KauecTBo
IPOAYKIIMH KaK COOTBETCTBHE CTaHJapTaM. KauecTBo MpoAyKIUN KaK COOTBETCTBUE CTaHAApTaM U
cTabuinpHOCTH MpoayKuuu. KauecTBo MpOAyKLMH, MPOIECCOB, NEATEILHOCTH KaK COOTBETCTBHE
pPBIHOYHBIM TpeOoBaHUsAM. KauecTBO Kak yJooBiIeTBOpeHHEe TpeOOBaHMI M moTpeOHOCTel
BHYTPEHHUX M BHEUIHMX NoTpedurteneil. KauecTBo kak ynoBieTBOpeHHE TpeOOBaHUI 0OIIecTBa,
BJIaJIeNIbLIEB (aKIIMOHEPOB), BHELTHUX M BHYTPEHHUX NTOTpEOUTEIIEH. .

2.2. CoBpeMeHHbIE TEHACHIIMU B YIIPABICHUH KaueCcTBOM. SIMOHCKHI, aMepUKaHCKUI U
€BPOIEHCKHUN ONBITHI YIIPABICHUS KAYECTBOM

CoBpeMeHHbIE TEHICHIMM B YIOPAaBJIEHUU KauecTBOM. JSIMMOHCKUHM, aMEpUKaHCKUH U
€BPONEHCKUI OMBITHI yMHpaBieHUs KadecTBOM. OOIIMe TEHJIEHIMH U OCOOCHHOCTH DPAa3BUTHS,
JTUKTYIOIINE POCCUNUCKUNA BBIOOD.

3. Uucmpymenmot 66€O6W€20 ynpaeierHuAa Kkauvecmeom

3.1. Kaiig3zen kak uaeosorus U TEXHOJIOTHS U3MEHEHHUSI IIPOLIECCOB
«KaiigzeH» Kak TEXHOJIOTHSl MOCTOSHHOTO yiyulneHus. CTaHAapTU30BaHHBIE NEUCTBUS U
MIPOIIECCHI, HAITPABJICHHBIC HA TTPOU3BOJICTBO O€3 MOTEPb..

3.2. Metonsl Taryru.
Onenka moka3zaTened KadecTBa MPOAYKIMH M OIpEJeNeHHe MNOTeph KadyecTBa C Y4ETOM
OTKJIOHEHUS TEeKyIIMX 3HaueHWd mapamerpa OT HOMHMHajibHOro. IloHsTHe curHan/mym
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MNPUMCHHUTCIIBHO K MCTOAY. Hcnonp3oBaHne HOBOHM CHCTEMBbl Ha3HAUCHMS AOIMYCKOB W BBCACHUC
YIpPaBJICHHSI MO OTKJIOHCHUSIM OT HOMHHAIBHOI'O 3HAUCHHS C HCIIOJIH30BAHUEM YIPOIICHHBIX
METO/IOB CTaTUCTUYECKOH 00pabOTKH.

3.3. Uneonorus TPM, kak cpeACTBO TOCTHKEHUS ITPEACIbHON U KOMITJIEKCHON () ()EeKTUBHOCTH
MIPOU3BOJACTBEHHOW CUCTEMBI

CnocoObl mMmoylydeHHs MaKCHUMajibHO BO3MOXXHOTO pe3yjibTara B OTHOIICHUH oOOBbema
npousBojcTBa (Production - P), kagectBa npoaykuuu (Quality - Q), cedectoumoctu (Cost - C),
cpokoB moctaBok (Delivery - D), 6e3omacHoctu paboumx mect (Safety - S) m MHHIIMATHBBI
nepcoHania (Moral - M) npu MHHUMAaTbHOM HCIIOJIb30BAHMM YEIOBEUCCKUX, MATEPHAIBHBIX WU
(MHAHCOBBIX PECYpPCOB.).

3.4. Texnonorus pa3BepteiBanus pyHkuuii kauecta QFD (Quality Function Deployment)

TexHomoTusT TMPOCKTUPOBAHHUS M3JEIMH M IPOILECCOB, IMO3BOJIAIONIAs IPEoOpa3OBHIBATH
MOXKEJIaHUsI TTOTPEOUTENsE B TEXHUYECKUE TPEeOOBaHUSA K U3ACIUSIM U TMapamMeTpaMm IPOIECCOB HX
npousBogacTB. Meron QFD - kak 5SKCHEpTHBIM METOJl, HCIONB3YIOIIMKA TaObIUYHBIA CIOCO0
MPEJICTABICHUS JIAHHBIX, CO CHenupUIeckoid (OpMOH TaONHIl, KOTOpBIC MOJYYMIN Ha3BaHUE
"momukoB kadectBa". Texnomoruss QFD - kak mocieaoBaTeIbHOCTb JACHUCTBUI MPOU3BOAUTEINS O
npeoOpa3oBaHui0 (DAKTUUECKUX TOKA3aTelied KadyecTBa W3JENUs B TEXHHMYECKHE TpeOOBaHUS K
OPOAYKIMH, TpoIeccaM W O00OpydoBaHHIO. Y4eT TpeOoBaHHS MOTpeOUTeNs MpU HPUMEHEHUH
merona QFD Ha Bcex craausix MpOU3BOJICTBA TOTOBOW MPOIYKIIUU ISl BCEX AJIEMEHTOB CHCTEMBI
KauecTBa OpraHU3allMu [JIsl MOBBILICHUS CTENEHb YAOBICTBOPEHHOCTH MOTPEOUTEINS, CHIKEHUS
3aTpat Ha MPOIECCHl TPOCKTUPOBAHUS U TIOITOTOBKHU U3/IEJIUHN K IPOU3BOICTBY.

3.5. YnupaBnenue pecypcamu

Peanpnas a¢dextuBHOCTD (ToNb3a uisi oOmectBa). "CkpbiToe pon3BoacTBO". "bepeximBoe
npousBoacTBO (Toyota)". TPS kak TexHONOTHs BHEOPEHUS «OEPEKIUBOTO MPOU3ZBOJCTBAY.
OOGecnieyeHue, MOJEpKAHUE M PA3BUTHE OCHOBHBIX PECYpPCOB: KOMIETEHTHOCTH IEpPCOHAA,
UHGPACTPYKTYphl (TIOMEIIeHHs, 000pyJOBaHUE U JPyTHUe CpelcTBa Tpyda), MPOU3BOJCTBEHHOU
cpenbl (yCOBHS Il TIEpCOHAa), OAaHKOB JaHHBIX M Apyrod wuHbopmaruu. Mcmnonas3oBaHue
npuHuuna JIT - «To4HO BOBpeMSD..

4. Texnonocuu no yiy4uieHUu cucmem MEHEOHCMEHMA KAYeCcmed

4.1. HarmmoHanbHble U pernoHajbHbIE IPEMUN B 00s1acTH KayecTBa. [Ipemun B o01actu
KayecTBa KaK MOILIHBIM HHCTPYMEHT MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu

HauuoHnaneHble U pernoHajgbHbIE IPEMUU B 00JacTH KadecTBa. IIpemun B obimacTu kauecTBa
KaK MOIIHBIA MHCTPYMEHT MOBBILICHHUS] KOHKYPEHTOCIIOCOOHOCTH OpPraHU3aluH.

4.2. Camoouenka u SWOT-ananu3 kak TEXHOJIOTMH U3MEPEHUS TEHIEHIIUN CUCTEMBI.
Camoonenka 1 SWOT-ananu3 kak TEXHOJIOTHH U3MEPEHUS TEHACHIIUNA CUCTEMBI..

4.3. B3auMOBIHUSHHUE U B3aUMOJCHCTBUE CUCTEM MEHEIKMEHTA. HHTCFpPIpOBaHHLIC CHUCTCMBI
MCHCIP)KMCHTAa

BzauMoBiausHMEe U B3aUMOJCHCTBHE CHCTEM MEHEIKMEHTA. I/IHTCFpI/IpOBaHHHe CUCTCMBI
MCHCIP)KMCHTA.

3.3. TeMbl NIpaKTHYECKUX 3aHATHI
1. KauecTBo kak 0ObEKTUBHAS peaIbHOCTh. VICTOUYHHKN OCHOBHBIX MOJIOKEHUI KauecTBa;
2. Uneonorust TPM, kak cpecTBO JOCTHKEHUS MPEeNbHON U KOMIUIEKCHON 3(pPeKTUBHOCTH
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MIPOU3BOJACTBEHHON CUCTEMBI;

3. B3auMoBnusiHME U B3aUMOJECHCTBUE CUCTEM MEHEDKMEHTA. IHTErpupoBaHHbIE CHCTEMBI
MEHEKMEHTA;

4. Camoonienka 1 SWOT-anan3 Kak TEXHOJOTHUU U3MEPEHUS TEHACHIUN CUCTEMBI. ;

5. Ympasnenue pecypcamu;

6. KaiinzeH kak uaeoa0rus U TEXHOJIOTHSI U3MEHEHHSI IPOLECCOB;

7. Metonsl Taryru.;

8. CoBpeMEHHbIC TCHACHIIUH B YIIPABICHUU KAYECTBOM. SMMOHCKUI, aMEpUKAHCKUN U
€BPOIICHCKH OIIBITHI YIIPABJICHUS KAYECTBOM;

9. OBoJIIOIUS OT KOHTPOJISI KAYEeCTBA JI0 CTAJUU IIOCTOSIHHOIO MOBBIII €HHSI KAYECTBA;

10. TpanguuMOHHBIE U COBPEMEHHBIE TOJIXO0/IbI K YIPABJICHUIO KAUE€CTBOM. ;

11. Dramnsl ’)KM3HEHHOTO LUKJIA CO3/1aHUsl MPOAYKIIMU. OCHOBHBIE IIPUHIL UITbI MEHEI)KMEHTA
KauecTBa,

12. HaunoHanbHble ¥ peruoHalIbHbIE IPEMUH B 00siacTu KadecTBa. [Ipemun B obnactu
KauecTBa KaK MOIIHBI HHCTPYMEHT MOBHIICHUSI KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIiy;
13. Texnomnorus pa3BeptbiBanus ¢pyHkiuii kauectsa QFD (Quality Function Deployment).

3.4. Tembl 12a60paTOPHBIX padoT
HE MPEeyCMOTPEHO

3.5 KoncyabTanuu

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3ariaHupOBaHHbIE PE3YIbTaThl 00y4YEHUs

Howmep paznena
JUCUUILIUHEI (B

O11eHOYHOE CPECTBO
(THI ¥ HAUMEHOBAHUE)

Kongl
10 TUCLMILINHE COOTBETCTBUU C
WHJIUKaTOPOB
(B cCOOTBETCTBUU C pazjesioM 1) n.3.1)
11234
3HaTh:
OCHOBHbIE METO/IbI 1 I0/IXO/Ibl IPOBEACHUS | 1, T-liea + TectupoBanue/OCHOBHBIE MOAXO/bI K YIIPABICHUIO KAU€CTBOM
CTPATErnYeCKOro aHajan3a KauecTBa;
CYUTHOCTh HAyYHOU MPOOJIEMBI U HAyYHOM V-2 + Jokinan/Jransl pa3BUTHS BCEOOIIETO YIPABICHUS KaueCTBOM
3a/1a4y MEHEKMEHTa KaueCcTBa; ] TQM
Ymern:
aHAJIM3UPOBATh OXKHUIAHUS TOTpeOUTENeH V-1 + KonTponbnas pabota/ITHCTpyMEHTHI BCEOOIIETO YIpaBICHUS
OTHOCUTEIIbHO KayeCTBa TOBAPOB M YCIYT, KaueCTBOM
OCYILIECTBISATH OO0 U MPOBOJUTH aHATIN3 Keiic (petieHre KOHKPETHBIX MPOU3BOACTBEHHBIX
Hay4YHOU MH(pOpMaLUu N-2mk1 + | caryanuii)/ TexXHOIOTUY TI0 yIYUYIICHHIO CHCTEM MEHEDKMEHTA

Ka4dyeCTBa
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

Dopma peanuzauuu: BeinonHenue 3agaHust
1. TexHOIOrUHM 10 YJIYy4YILIEHUIO CUCTEM MEHEPKMEHTa KauecTBa (Keilic (pemeHne KOHKpEeTHBIX
MIPOU3BOJICTBEHHBIX CUTYaIUH))

®opma peanuzaiuu: Brictynienue (10knamn)
1. DTansl pa3BuTHs Beceobiero ynpasineHus kauectBoM TQM (Jlokian)

®Popma peanuzaruu: Ilncemennas padbora
1. UuctpymeHTsl BeceoOtiero ynpasienus kauectBoM (KonTponbhas paboTa)
2. OCHOBHBIE TTOAXO/IBI K YIIpaBJiIeHUIO kKauecTBOM (TecTupoBaHue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIINHBI SABJIACTCA ITPUIIOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

Oxzamen (Cemecmp Ne3)
Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0CHOBaHMU CEMECTPOBOM U 3K3aMEHALIMOHHOM COCTaBIIIOIINX

B numiom BeICTaBIsIETCS OLICHKA 32 3 CEMECTP.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. Anekcaxuna, JI. . YrpaBneHue kauecTBOM. DKOHOMUYECKHH acmekT : yueOHoe mocodue 1mo
Kypcy "Ynpasienue kauectBoM" no HanpasieHuto "Menemxkment" / JI. Y. Anexcaxuna, Mock.
sHepr. uH-T (MOU TVY) . — M. : U3a-Bo MOU, 2006 . — 24 c. - ISBN 5-7046-1352-7 ;

2. Jlamotkun, C. A. YrpaBieHue KaueCTBOM TOBAPHOU MPOAYKIIMH : Y4eOHOE TocoOue sl By30B
no cnenuanbHocTIM "Kommepueckas nesrenbHocTs", "ToBapoBenenue u sxkcneptusa Toapos” / C.
A. JJamotkun, H. M. Hecmenos . — MH. : BI'DYVY, 2006 . — 141 c. - ISBN 985-484-309-2 ;

3. JI. B. [leryxoBa, C. M. I'optoHoBa, C. I'. CmepnioBa- "BceoO1iee ynpaBieHue kauecTBoM",
N3patensctBo: "KazaHckuil HAy4HO-MCCIEA0BATENbCKUN TEXHOTOTHYECKUM YHUBEPCUTET
(KHUTY)", Kazans, 2010 - (89 c.)

https://biblioclub.ru/index.php?page=book&id=270565.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrnedeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hUCHBIX POrpam;

3. Windows / OnepaninonHas cuctema cemeiictpa Linux;

4. Buneoxondepenuuu (Maitun, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcesl, BKJIKYasA NpodeccHOHAIbHBIE 0a3bl JaHHBIX U HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas 3;1ekTpoHHas 0udamoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun noMemeHunst Homep ayauropumn, OcHnamnenue
HaHMEHOBaHHe
VYuebnsie ayautopun | K-511, Ayautopus mis Kpecyo pabouee, mapTa co CKaMbeil, CTOJI
JUTSL IPOBEJICHUS MIPOBEICHUS MpernoaBaTelis, CTyJ, TPUOyHa, BelaiKa JiIs
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX OJIeXk/1bl, TyMOa, JOCKa MeJIoBas,

N TCKYHICTO KOHTPOJIA

3ansaTHi kadenpsr MOIT

KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIbTUMEIUIUHBIN TPOEKTOP, IKPaH,
KOHJIULIUOHED, CTEeH]T yueOHBIH, Mell, MapKep,
CTHITYC

K-520, Aynutopus mis
MIPOBEICHUS
MHTEPAKTUBHBIX
3anatuii kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
IpernojiaBaTes, CToj, CTyl, TpuOyHa,
BEIIAJIKA TSI OJISKIbI, TyMOa, I0CKa MeJIoBasi,
KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEIUUHBIA ITIPOEKTOP, IKPaH,
KOH/IUIIMOHEP, CTE€H/ YUeOHBIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUN
JUISL IPOBEJICHUS
MPaAKTUYECKHUX
3aasatuii, KP u KII

K-504, YucOnas
ayIUTOpHS

napTa co CKaMbeH, CTOJI IPENoJaBarTes, CTyll,
TpuOyHa, JOCKAa MEJIOBasl, MyJIbTUMEIUITHBIN
IIPOEKTOP, IKPaH, KOHJULIMOHED

K-509, Aynuropust mist
IIPOBEICHUS
MHTEPAaKTUBHBIX
3aHATHH Kadenpsr MOIT

Kpecio padouee, napra co CKaMbei, CTOJ
npenojaBares, CTyj1, TpuOyHa, Belanka s
OJIeXKbI, TyMOA, TOCKa MeJloBas,
KOMIIBIOTEpHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTEH YUeOHBIH, Mell, MapKep,
CTHILYC

VY4eOHble ayIUTOPHH
JUISl TIPOBEJICHUS
IIPOMEKYTOUHOU

aTTecTaluu

K-504, YucOnas
ayIUTOpHS

napTa co CKaMbeH, CTOJ IIPenoJaBaress, CTyll,
TpuOyHa, JOCKa MEJIOBast, MyJIbTUMEIUITHBIN
IIPOEKTOP, YKpaH, KOHAULIMOHED

K-509, Aynutopust s
IIPOBEICHUS
MHTEPAaKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpecio pabouee, mapra co CKaMbei, CTOJ
npenojaBares, CTyj1, TpuOyHa, Belanka s
OJIeKbI, TyMOA, TOCKa MeJIoBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IUITMOHED, CTeH YUeOHBIH, Mell, MapKep,
CTHILYC

K-511, Aynuropus s
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHaTui kadenpsr MOIT

Kpecio padouee, mapra co CKaMbei, CTOJ
npenojaBaTeis, CTyl, TpUOyHa, Belanka Jiis
OJICK /b1, TyMOa, TOCKa MeJoBas,
KOMITBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMEIUIHBINA IPOEKTOP, IKPAH,
KOHIUIIMOHED, CTeH T yueOHBI|, MeJl, MapKep,
CTHIIYC

K-520, Aynuropus mis

Kpeciio pabodee, mapTa co CKaMbei, CTO
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MIPOBE/ICHUS
WHTEPAKTUBHBIX
3ansaTui kadeapsr MOIIT

IpernoiaBaTes, CToj, CTyl, TpuOyHa,
BEIIAJIKa JUTSI O/IeXK/Ibl, TyMOa, JOCKa MeJoBasd,
KOMIIBIOTEPHAsI CETh ¢ BBIXOOM B IHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTE€H Y4eOHBIH, Mell, MapKep,
CTHILYC

TTomerenust misa
CaMOCTOSITCIBHOM
paboThI

HTB-302, YntansHbIi

CTYyJ1, CTOJI HHCBMGHHBII;'I, KOMIIBIOTCPHAs CCTh
C BBIXOAOM B I/IHTepHeT, KOMIIBIOTCP

YUTAJILHBIN 341

3aj oTAelna
obOcimy>kuBaHus yaeOHON MePCOHAIIbHBIN
JIUTEPATYpPOU
HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ
KomrnbrorepHblit MHUCHMCHHBIN, BEITATKA JIUIST OJICKIbI,

KOMIIBIOTEPHAsI CEThb C BBIXOOM B IHTEpHET,
KOMIIBIOTEP MEPCOHATIBHBIN, IPUHTED,
KOHAMLIMOHED

HTB-300, Yuebnas
ayJIUTOpUs

napTa, CTyJ, JOCKa MEJI0Basi, KOMIIBIOTEpHAs
CETh C BbIXOZOM B MIHTEpHET,
MYJIbTUMEANMHBIN IPOEKTOP, IKPaH

Ilomentenus st
KOHCYJIbTUPOBAHUS

K-516,
[IpenonaBarenbekas
kadenpsr MOIT

Kpecio paboyee, paboyee MECTO COTPYTHHKA,
CTOJI, CTYJI, IKa( AJIs JOKYMEHTOB, IKad s
OJIeKIbI, TYyMOA, KOMITBIOTEpHASI CETh C
BBIXOJIOM B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
MHOTO(YHKIIMOHATIbHBIN IIEHTP, HOYTOYK,
KOMITBIOTEP MEPCOHAIBHBIN, IPHHTED,
XOJIONWIIBHUK, KOHJUIIMOHED, KHUTH,
Y4eOHUKH, TTOCOOHS

K-514,
[IpenonaBarenbekas
kaeapsl MOIT

Kpecio paboyee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, Kad A
OJI&XK/Ibl, TYMOA, KOMITBIOTEPHAs CETh C
BbIXOZIOM B IHTEpHET, KOJIOHKHU 3BYKOBBIE,
MHOT'O()YHKIIMOHAJIbHBIN IIEHTP, KOMIIBIOTEP
NIePCOHANIbHBIN, IPUHTEP, KOHIUIIUOHED,
KHUTH, Y4eOHUKH, TOCOOUs

K-513, Kabuner

COTPYAHUKOB Kadeapsl
MDOII

Kpecio pabouee, pabodyee MECTO COTPYIHUKA,
CTOJI, CTYJI, IIKad AJIs JOKYMEHTOB, Kad s
0JIeXk/1bl, TYMOa, KOMIIBIOTEpPHAsI CETh C
BBIX0JIOM B IHTEpHET, 3KpaH UHTEPAKTUBHBIMH,
KOJIOHKH 3BYKOBBIE, MYJIbTUMEIUNHBII
IIPOEKTOP, AOCKA MapKepHas,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, HOYTOYK,
KOMIIBIOTEP NMEPCOHAIBHBIN, IPUHTED,
XOJIOIMIBHUK, KOHTUITUOHEDP, KHUTH,
y4eOHUKH, TOCOOUS, KaHLIEIAPCKUI
MPUHA]JIEKHOCTH

K-518, Kabuner

COTPYJIHUKOB Kaderpbl
MDOII

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYII, IKad I JOKYMEHTOB, IKad 1is
OJIK/TbI, TYMOA, KOMITBIOTEPHAS CETh C
BbBIX0OJI0M B I/IHTepHeT, KOJIOHKH 3BYKOBEIC,
JI0CKa MapKepHasi, MHOTO() YHKIIMOHAIbHBIH
[IEHTP, HOYTOYK, KOMIIBIOTEP TEPCOHATBHBIMH,
MPUHTED, KOHTUIIMOHEP, KHUTH, Y4COHUKH,
1mocoOust

13



TTomemenust misa
XpaHeHUs
00opyI0BaHUS U
y4e0HOT0 UHBEHTapPs

2K-203, Kabuner
Jupexkunn

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, IKa( Ui JOKYMEHTOB, BEeIlIajKa
JUTSL OJISKTBI, TYMOA, KOMITBIOTEPHAS CETh C
BBIXOJ0M B I/IHTepHCT, KOMIIBIOTCP
NIEPCOHABHBIN, IPUHTEP, XOJIOTMIBHUK,
KOHIULIMOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

YHpaBJICHI/Ie Ka4CCTBOM IIPOU3BOACTBA TOBAPOB U YCIIYT'

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

OcHoBHBIE TOJXO/IBI K yIpaBieHuto kauyecTBoM (TectupoBanue)

Oransl pa3BUTHS BceoOIero ynpasienus kauectsoM TQM ([oxuam)

HNHcTpymMeHTHI BceoOIero ynpanieHnus kauecTBoM (KontponbHas padoTa)

TexHoI0TUH 10 YAYUIIEHUIO CUCTEM MeHeKMeHTa kauecTBa (Kelic (pelienre KOHKpETHBIX
MIPOU3BOICTBEHHBIX CUTYaIUH))

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Wunexc KM- | KM- | KM- | KM-
Howep Pa3nen nucuuninHb KM: L 2 3 4
pasjena Henens 3 6 9 12
KM:
1 OcHOBHBIE IOJXO/IbI K YIPABIECHUIO KAYECTBOM
11 KagecTBO Kak 00bEKTHBHAS pealbHOCTh. MIcTOuHNKN +
' OCHOBHBIX II0JIO)KEHUH KayecTBa
12 TpaguOHHBIE U COBPEMEHHBIE MTOAXO0/bI K YIIPABJICHUIO +
' Ka4eCTBOM.
13 OTaInbl )KU3HEHHOTO LIMKJIA CO3AaHUs MPOyKIMH. OCHOBHBIE +
' IIPUHIL Ul MEHEPKMEHTa KauecTBa
2 Oransl pa3BUTHSA BCEOOIEro ynpasieHus kauectsom TQM
21 OBOIIOIUS OT KOHTPOJIS KAUeCcTBa /10 CTa U IOCTOSIHHOTO +
' NIOBBIII €HUsI KaUeCTBa
CoBpeMeHHbIE TEH/IEHIIUHN B YIIPABJIEHUN KaYECTBOM.
2.2 SInoHcKkuii, aMepUKAHCKUN U €BPOIEUCKUN OIBITHI +
yIpaBjeHUs] KAYECTBOM
3 HMHCTpyMEHTHI BCEOOIIEero yrnpaBieHUs! KaueCTBOM
31 Kalin3eH Kak U1e0JI0THs U TEXHOJIOTHS U3MEHEHUS +
' MPOLIECCOB
3.2 Meroast Taryru. +
33 Nneonorus TPM, kak cpeicTBO TOCTHKEHUS NMPEIETbHON U +
] KOMIIJIEKCHON 3 QEeKTUBHOCTH MPOU3BOJICTBEHHOIN CHCTEMBbI
34 Texnonorus pazsepThiBanus GyHkui kauectsa QFD +
' (Quality Function Deployment)
3.5 VYmpasneHnue pecypcamu +
4 TexHonoruu no yny4ieHuIo CUCTEM MEHEDKMEHTa KauecTBa
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HannonanbHbIe ¥ perioHaAIbHBIE TPEMHUH B 00JIaCTH
kauecTBa. [Ipemun B 00acTu KadecTBa KaK MOITHBIHA

41 WHCTPYMEHT ITOBBIIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH *
OpraHu3aIn
42 CaMooueHvKa u SWOT-ananu3 Kak TEXHOJIOTMU U3MEPEHUS +
TEHJIEHIIMIA CUCTEMBI.
43 B3auMoBiIusHuEe ¥ B3aUMOIEHCTBHE CHCTEM MEHEIKMEHTA. +
HurerpupoBaHHbie CHCTEMbI MEHEIKMEHTA
Bec KM, %: | 25 25 25 25
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