MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
PegepajibHOE TOCYIAPCTBEHHOE OI0IKETHOE 00pa3oBaTe/IbHOE YUpeKIeHue

BbICIIET0 00Pa30BaAHUA

«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocTh: 38.04.02 MeHe:KMeHT

HaumeHoBaHne 06pa3oBaTe/bHOI NPOrpaMMbl. YIIpaBJieHHe IPOeKTaAMHU

YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: OuHas

PabGouyasi nporpaMmma Iy CHUIIMHBI

HR-MEHE/IKMEHT

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.03

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

1 cemectp - 3;

Yacos (Bcero) no yueoHomy
IJIAHY:

108 yacoB

Jexknun

1 cemectp - 16 yacos;

HpaKTuquKne 3aHATHA

1 cemectp - 32 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

Kouncynbranuu

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

1 cemectp - 59,7 uaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYas:

TecTrupoBanue
KontpoabsHas padora

Keiic (pemieHne KOHKPEeTHBIX IPOU3BOACTBEHHBIX CUTYAaLMIi)

IIpomeskyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

1 cemectp - 0,30 uaca;
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3aBeyIOIIMI BBITYCKAIOIICH
kadenpoi




1. HEJIU U 3AJIAYU OCBOEHUA JUCHHUTIIJINHbI
Heab ocBOeHUsT TUCHUIIMHBI. 3aKITI0YACTCS B M3YYCHUH OCHOBHBIX TOJIOKEHUN M HAIpPaBIICHUN
HR-esTenbHOCTH KOMITaHWH, OBJIaJICHUE METOJAaMHU TUTAHUPOBAHMS HAOOpa MepcoHaia B OPraHU3AIIHIo,
OTIpEICJICHUSI COOTBETCTBUS KaH/JMJIATOB Ha BAaKAHTHYIO JOJDKHOCTH, 3HAHWE IMPHUHIIUIIOB M METOJIOB
OCYIIECTBIICHUS aJlaNTAlliM B KOMIIAHUHU. A TaKke mojiydeHrue nHpopMarmu 0 GopMHpOBAHUE CHCTEMBI
KapbepHOTO POCTAa B OpraHM3alliy, KaK CO3/1aBaTh Ha MX OCHOBE cXeMy OOyd4eHHs, Kak (OpMHUpPOBAThH
CHUCTEMY KOHTpOJIs, OIEHKM U MOTUBAIMU. V3ydyeHre OCHOBHBIX MHPUHIIMIIOB MCUXOJOTHUHU JIOJAEH U
BO3MOJKHOCTh X MCIIOJIb30BAHMS B IPAKTUYECKON ACATEIHHOCTH
3agaum AMCUMIIMHBI
- MpuoOpeTeHne HaBbIKOB B 00acTu HR-MeHemkMeHnTa;
- (hopmEpoBaHUE COOTBETCTBYIOMICH NEHCTBUTEIILHOCTH MIPEICTABICHUS O IOCTPOCHUU U
pazButuu cucteMbl HR-MeHemxMenTa;
- MPUOOPETEHNE HABBIKOB aHAJIM3a MPOLIECCOB Pa3BUTHS MEPCOHAIA B OPraHU3alUK 110 OCHOBHBIM
HarpaBjeHusIM cucteMbl HR-MeHepKkMeHTa B KoMIIaHuY.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI[ U HAMMCHOBAHHE KOI{ 1 HAMMCHOBAaHHEC 3al'lJ'IaHI/Ip0BaHHI)Ie pe3yJabTaThl Oﬁy‘leHI/l'il
KOMIIeTeHIIUH HHIMKATOPA T0CTHXKEHUS
KOMIICTCHIUH
[TK-1 Criocoben N J1-3nk-1 Beioupaet Mmeto 3HATh:
OCYIIECTBIISATh OpraHu3alUy U IJIaHUPOBAHUS | ~ K1aCCH(QHUKALMIO TPYIIT (KOMaHI)
CTpaTeTuYeCcKoe paboThI IepcoHalIa, MpoeKTHOM | COTPYAHUKOB,
YIIPABJICHUE IPOEKTAMHU U TPYIIIBL, TOAPA3ACIICHUS - pabOTy KOJUICKTHBA.
porpamMMamu 1o OpraHu3alyK ¢ y4eTOM
BHEJ[PEHHIO HOBBIX METOZIOB | COBPEMEHHBIX OT€UECTBEHHBIX | YMCTh:
U MOJZIeTIe OpraHu3alui U | U MEXIYHApPOJHBIX MPAKTHK - PyKOBOJIUTE KOIUIGKTHBOM B C(hepe CBOCH
[LIaHHPOBAHHSI npodeccuoHaIbHON AEATEIBHOCTH,
JESTEIBHOCTH OpPraHu3aIiH TOJIEPAHTHO BOCIIPUHHUMAsI COLIUANIBHBIE,
HTHUYECKHUE, KOH(ECCUOHANIBHBIE U
KyJIbTYpHBIC Pa3JInyus;
- YIIPaBJIATh OpraHU3aMIMY,
HOJpa3AeICHUSIMH, TPYIIIaMH
(KOMaH/1aMH) COTPYAHUKOB, IIPOEKTaMU U
CEeTSMU.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurninuHa OTHOCHUTCA K OCHOBHOM TMpodecCHOHATbHOW 00pa3oBaTelibHOM Iporpamme
VYmpasnenue npoekramu (ganee — OIIOIT), nanpaBnenus: noaroroBku 38.04.02 MeHeTKMEHT, YPOBEHb
o0pa3oBaHUs: BBICIIEE 00pa30BaHUE - MATHCTPATypa.

baszupyertcs Ha ypoBHe BbICIIET0 00pa3oBaHus (OakaiaBpuaT, CIICIIUATHUTET).

Pe3ynbrarel 00yueHus, MOTYYEHHbIE IPYU OCBOEHUH THUCHUIUIMHBI, HEOOXOAUMBI IPU BBHIMOJTHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCIUIUTMHBI COCTABIISIET 3 3a4€THBIX euHMIIbI, 108 Jacos.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Bsenenue B HR- 14 1 2 - 4 - - - - - 8 - Ilo020mogKa K meKyuiemy KOHmMpoio:
MEHEDKMEHT [ToBTOpenue marepuana no pasaeny "Beenenue

1.1 Cuctema HR- 7 1 - 2 - - - - - 4 - B HR-menemxment"

MEHEPKMEHTa B H3yuenue mamepuanog iumepamypHsix

OpraHM3aliy U ee UCHMOYHUKOG:

OCHOBHBIE MOJIOKCHHSI [2], 25-100
1.2 CymHOCTb, IETU U 7 1 - 2 - - - - - 4 -

BUJIBI Ka/IPOBOT'O

TUIAHUPOBAHUS
2 OyHKINH yTIpaBICHUSI 32 6 - 12 - - - - - 14 - Ilo0zomoeka K meKyuiemy KOHmMpOJiio:
B HR [ToBTOpeHue marepuaia no pasaeny "OyHKIUU

2.1 KonTtpons B 10 2 - 4 - - - - - 4 - ynpasnenus B HR"

YIpaBJICHUH H3yuenue mamepuanos numepamypHsix
HepPCOHAIIOM UCHOYHUKOG:

2.2 OrneHKa repcoHaa B 11 2 - 4 - - - - - 5 - [4], 180-250
COBPEMEHHOH [6], 15-80
OpraHu3aiiu

2.3 MoTuBarus Tpya, Kak 11 2 - 4 - - - - - 5 -

(byHKIMS yIpaBiIeHHs
COTPYTHUKaMH
OpraHu3aiiu
3 KapsepHnsrit poct 33 6 - 12 - - - - - 15 - Iloozomoexa kK mexkyuiemy KOHmMpOJI0:
COTpPY/IHHKA IToBTOpeHe MaTepuaa rno paszieny

3.1 | Habop, otbop u npuem 11 2 - 4 - - - - - 5 - "KapsepHslit pocT cOTpyIHHKA"

KaJIpoB H3yuenue mamepuanos 1umepamypHsix

3.2 [TocTpoeHue xapbepbl 11 2 - 4 - - - - - 5 - UCIOYHUKOB:

3.3 OO0y4eHnue, 11 2 - 4 - - - - - 5 - [1], 74-200

[3], 88-170




oOpa3oBaHue,

MOBBIIICHHE
KBaM(UKAIUIU U
MIEPETIOITOTOBKA
TIepCoHAl
4 MeTtoauku yripaBicHIE 11 2 - 4 - 5 - Iloozomoeka K meKyuiemy KOHmMPOJIo:
IEPCOHATIOM IToBTOpEHNE MaTepuana Mo pasaety
4.1 MeTonp! ynpaBieHUs 11 2 - 4 - 5 - "MeToauKy ynpaBiieHHE TIepcoHAIOM"
COTPYIHUKAMHU H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[5], 45-100
3aueT ¢ OLCHKOU 18.00 - - - 0.30 - 17.70
Bcero 3a cemectp 108.00 16 - 32 0.30 42 17.70
Hroro 3a cemecTp 108.00 16 - 32 - - 0.30 59.70

IIpumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; UKKII — nnauBHTyanpHbIe KOHCYIBTAIIUH 110 KypCOBBIM IIpoekTam/padotam; ['K- rpymnmoBsie KOHCYIbTallMK TIO pa3ienaM
mucuuiuiniel; CP — camocrostenbHas padora crynenTa; UKP — unas konraktHas padota; TK — Texymumii KoHTposb; [TA — npomexxyrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Beedenue ¢ HR-menedscmenm

1.1. Cucrema HR-mMeHexMeHTa B OpraHU3alMu U €€ OCHOBHBIE MOJI0KEHUS

[lpunuuner U Metroasl mnoctpoeHusi cucrembl HR-Menemxmenta. OCHOBHBIE TOJOKEHUS
CHUCTEMBI U €€ CBsI3b C LeisiMu opranuzanuu. CooTBercTBue cucteM HR-MeHemkmeHnTa TeKyum
3aj1auaM, CTOSIIIUM TIepe/l KoMIaHuen u e€ opranuzaimoHHon kynetype. Otnen HR-menemxmenra:
ee CTPYKTypa, Ipo(eCcCHOHAIBHBIA COCTaB M HANpPaBICHHOCTh €€ jaesaTelbHOCTH. OCHOBHBIC
npodeccuonansubie pomun HR-menemkepa. KitoueBbie mokasarenu B 001acTH KOMIETCHIIUU IS
ycnemHoi padotel HR- MeHemxkepa.

1.2. CyuiHocTs, 11eNu ¥ BUABI KaApOBOro INIAHUPOBAHUS

[InaHupoBaHME YEIOBEYECKHX PECYpCOB KaK 4YacTh OW3HEC-TUIAHUPOBAHMS OpTaHH3alUU.
CrpaTtermueckoe U OIEpaTUBHOE IulaHMpoBaHHE. Kanposble cTpareruu, LeIHM U 3a7add.
OnepaTuBHbIH M1aH pabOTHI ¢ TepCOHATIOM. MapKeTHHT IlepcoHana.

2. Qynkyuu ynpaenrenus 6 HR

2.1. KoHTpoJib B ynpaBJI€HUH IEPCOHATIOM

Oo6utacti ¥ pyHKIEH KOHTPOJIsi. OCHOBHBIC BHJIBI KOHTPOJIS BO B3aUMOJICHCTBUU C TICPCOHAIIOM.
Otanbel KOHTponupoBaHus. KoHTponupyroiiee mHOBeIEeHUE PYKOBOAMUTENS. THUMHYHBIE OLIMOKU
KOHTPOJIA U UX MPEIYNPEKICHUE.

2.2. O1ieHKa nepcoHaia B COBPEMEHHOM opraHu3aluu

CyurHocTh OLIEGHKM H ee TnpuHIunbl. lLlenmn cucteMbl OIEHKM mepcoHana. ATTecTalus
COTPYAHUKOB. Bupl aTTecTanuu. DTansl aTTECTAlMOHHOTO ITpolecca. HeTpaauuroHHble MoaXobl
K OIICHKE TIepCoHala.

2.3. MotuBanus Tpyaa, kKak GyHKIUs YIPaBICHUs COTPYAHUKAMU OpraHU3aIH

Ponb u 3amaun HR-Otnena u HR-menemxepa B pa3paOoTke M peanus3aliii MOTHUBALMOHHOMN
HOJUTHUKU TepcoHana. MOTUBBIL, TOTPEOHOCTH M BO3HArpakiaeHue. MoTHBaLUs M KOMIIEHCALUS.
VYnosnerBopenue oT paborel. CucTeMa BO3HAarpakJeHWs pPaOOTHUKOB B OpraHU3alMM.
TpaauOHHbIE U HETPAJUIIMOHHBIE METO/IbI KOMIIEHCALIUU.

3. Kapvepubiii pocm compyonuxa

3.1. HaGop, oTO0p 1 npuemM Kaapos

KanpoBas nonutrka B yciaoBusiX peiHKa. OnpeseneHne HICTOYHUKOB Habopa 1 1mo100pa KaJpoB.
[Icuxonmoruueckuit aHanu3 MNpo(EecCHOHAIBHOW JEATeNbHOCTU. JIOMKHOCTHBIE HHCTPYKIIMH.
[TpuBneyenune kaHAMIATOB Ha paboTy B opranuzauuto. [Ipouecc u meronpl ordopa. CocraBieHue u
aHanmu3 pestome. OTOOp KaHAMIATOB HpU Ipueme Ha pabory. Meroauka mpoBeaeHus Oeceabl
(MHTEpBBIO) TpU TMpHeMe Ha paldoTy. AHanmu3 3aTpaT M pe3ylabTaThl Habopa MepcoHana.
OnTumu3zanus YMCIEHHOCTH COTPYAHUKOB.

3.2. Iloctpoenue kappepsl

[Tonsatue kappepbl W ee odrambl. llnaHupoBaHue Kapbepbl. YIpaBIeHHE CIIYKEOHO-
npodecCuoHaNbHBIM MPOJBUKEHUEM MEpCOHaa B opranu3zauuu. [IpobieMsl pa3BUTHS Kapbepbl U
nporpaMMsl nojyiepkku. Pabota ¢ kanpoBbiM pe3epBoM. llcuxosmoruueckas KOMIIETEHTHOCTh Kak
OCHOBA YCIIEIIHOMN KapbepBl.



3.3. O0yuenue, oOpa3oBaHue, MOBHIIICHUE KBATU(UKAIIMH U TIEPEIOATOTOBKA IEPCOHAI

Pa3BuTtne opraHmzanmu u ee CcoTpynHHKOB. IIpodeccnonanpHOe O0O0ydeHHE TEpCcOHANA.
[ToBpiieHne KBaIM(UKAMM M TEPENoAroToBKa KajupoB. llpuHIMIBI 00y4eHUs B3pOCIHbIX.
CoBpemeHHbIe (HOPMBI 1 METOJIBI 00Y4EHHsI U TPO(ECCHOHATBHOTO PAa3BUTHS COTPYTHUKOB.

4. Memoouku ynpaeierue nepcoraiom

4.1. MeToabl yrpaBiieHUs] COTPYTHUKAMH

[TonsiTie 00 aAMUHUCTPATUBHBIX, SKOHOMHUYECKUX WU COIUATHHO-TICUXOJIOTHYECKUX METO/Iax
yrpaieHus nepcoHanioM. OcHOBbI opranuzanu 3¢(eKTUBHONH rpynmnoBoi pabotel. ['pymmbl u
KOMaH/bl B opranu3anuu. [loBeimenne 3ppeKTHBHOCTH PyKOBOJCTBA U PA3BUTHUE JIHJIEPCTBA Uepe3
meponpustusi B cucreMe HR-menemkmenta opranuzanuu. BoisiBieHue u pa3BUTHE JTUAEPCKOTO
MOTEHIMANa COTPY/THUKOB.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. Lenu u 3agaun kypca. HR-MeHemKMeHTa B OpraHu3aliy U €€ OCHOBHBIC TIOJIOKCHHUS;
2. Metons! ynpaBieHus: coTpyaHukaMmu. CTpaTeruul ynpaBieHus IepCOHAIOM;
3. OueHka nepcoHana B COBPEMEHHOM OpraHu3aiui. MeToMKH OIIEHKH TIepCOHAa;
4. Kontpons B ynpasieHuu nepconanom. [IpoussoaurenbHocts Tpyaa. I exTuBHas
oOpaTHasi B3aMMOCBSI3b PYKOBOJHUTEIS C IO JUNHEHHBIMH;
5. O6yuenue, oOpa3zoBaHue, MOBBIIICHIE KBATH(PHUKAIIUN U MIEPETIOAr0TOBKA IEPCOHAA.
[TpodeccuonanbHble HaBBIKU U Ae(pOopMaLIid MEHEIKEPOB;
6. [Toctpoenue u ynpaBieHue kapprepoil. Ananrtanus. JkoHoMu4deckast 3PGEeKTUBHOCTb;
7. Habop, otbop u npueM kaapoB. Metosl Habopa, oTOopa u mpueMa kaapos. Pacder 3arpar;
8. CyIIHOCTb, IIeM U BUJBI KaIpOBOTo IuianupoBanud. [lopTper kannuaara. Metoasl
OTIpEIeJICHNUS] YNCIIEHHOCTH MPOM3BOACTBEHHOTO ¥ a]MHHHUCTPATUBHO-YIIPABICHUYECKOTO
NepcoHaa;
9. MoTuBanus Tpyna, Kak QyHKIUS YIpaBIeHUS COTPYAHUKaMHU opraHu3anin. KoHQIuKTH B
OpraHu3aIuHy.

3.4. TeMbl 1a00paTOPHBIX padoT
HE MPETyCMOTPEHO
3.5 KoncyabTanuu

Texywui koumpoas (TK)

1. KoHcynpTanuu HamnpaBjieHbl HA MOJyYEHHE MHAWBUIYAIBHOTO 3a/laHUs JUIs BBIIOJHEHUS
KOHTPOJIBHBIX MEpOTpusiTuii o paszaeny "Brenenue 8 HR-menemxment"

2. KoHcynbTanuu HampapieHbl Ha MOJyYeHHE WHAWBUIYAIbHOTO 3a/laHUs JUJIsl BBIIIOJHEHUS
KOHTPOJIBHBIX MEPOIPUATUH 1O pa3zaeny "@ynkuun ynpasneHus B HR"

3. Koncynpranum HampapieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUS JJISI BHITOJIHEHHS
KOHTPOJIBHBIX MEPOIPUATUH IO pa3aeny "KapbepHbIi pocT coTpyaHuKa"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIMBHYaIbHOTO 3aJaHUs JJISl BBITOJIHEHHS
KOHTPOJIBHBIX MEPOIIPUATUI O pa3zieny "MeToauKH ynpaBlIeHHe epcoHanoM"”

3.6 TemaTnka KypcOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHBEI (B

OueHo4HOE CPeCTBO
(TUII ¥ HAUMEHOBAHHUE)

3amaHupOBaHHbIE PE3yIbTaThl 00yUYEHUs MO TUCIUILINHE Konpt
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKaTOPOB COOT]::;CIT ;3 e
1]12]3]4
3HaTh:
paboTy KOJUICKTHBA N /1-3nk-1 + TectupoBanne/DyHkiuun ynpasienus B HR
KJIACCHU(UKALINIO TPy (KOMaH) COTPYTHUKOB Keiic (pemenne KOHKpETHBIX
NJ1-3nk-1 + MPOU3BOJICTBEHHBIX
curyanuid)/IlnannpoBanue nepcoHana

Ymern:
YIPaBJIATh OPTaHU3ALUSIMHU, TTOIPA3ACICHUSIMU, TPYIITIaMU V-3 + KonTpomnbnas pabora/YnpasneHue
(KoMaHJaMu) COTPYITHUKOB, POEKTAMH M CETSIMU COTPYAHMKAMH B OPTaHHU3aIUN
PYKOBOJUTH KOJJIEKTUBOM B chepe cBoeit mpohecCuoHaNbHOM KontponbHas pabora/HR-MeHEe IIKMEHT B
NEeSITeIbHOCTH, TOJICPAHTHO BOCIIPUHUMAS COIIUAIbHBIE, NJ1-3nk-1 + OpraHu3aIu
STHUYECKHE, KOH(GECCHOHAIbHbIC U KYIbTYpHBIC Pa3Inuus




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

Dopma peanuzaiuu: 3aniuTa 3a1aHus
1. [InanupoBanue nepconana (Keic (peienne KOHKPETHBIX TPOU3BOJACTBEHHBIX CUTYALIHIT))

Dopma peanuzaruu: [lncbemennas padota
1. Yopasnenue corpyaaukamu B opranuzanun (Konrponbnas pabora)
2. ®ynknuu ynpasieHus B HR (Tectuposanue)
3. HR-MenemxmenT B opranm3anmu (KontponbHaas padoTa)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

3auem c oyenxou (Cemecmp Nel)
OueHka OmNpenemnsieTcss MO COBOKYIMHOCTH PE3YJbTATOB TEKYIIETO KOHTPOJS YCIEBAEMOCTH B
cootBeTcTBUU ¢ [lonoxeHnem o OamIbHO-PEUTHHTOBOM cucteme g cryaentoB HUY «MOW»
00 MPOBOAMTCS B YCTHOM (hopMe B BHJIE OIpOca MO BOMPOCAM M OTBETaM Ha JOMOJHUTEIbHBIC
BOIIPOCHI

B numiom BeIcTaBsieTcs omieHKa 3a 1 cemecTp.

IIpumeuyanue: OLeHOYHBIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 MleyaTHbIe U 3JIeKTPOHHbIE H3IAHUSA

1. OpraHn3annoHHOE MOBEJCHHE : YUEOHUK /IS CTYICHTOB BY30B, 00Y4aIOIIUXCs IO HAIPaBJIEHUIO
noarotoBku 38.03.62 "Ynpasnenue nepconanom” / O. K. Munesa, [u 1p.] . — M. : Ansda-M :
NHOPA-M, 2017 . — 256 c. — (bakanaBpwuar) .;

2. Tebexun, A. B. YnpaBneHue nepcoHaioM : yueOHHUK AJIs By30B 10 CHEIIMATbHOCTH
"MenemxmenT" / A. B. Te6ekun . — M. : KanoPyc, 2017 . — 624 c. - ISBN 978-5-406-05779-7 .;

3. baunoB, A. O. DTHKa J1e7I0BbIX OTHOUIEHUH : yU€OHHK IO HanpaBlieHUIo "MeHeKMeHT" U
"Vupasnenue nepconaiom" / A. O. baunos, U. E. JIsickoBa . — M. : KnoPyc, 2018 . — 175 ¢. —
(bakanaspuar) . - ISBN 978-5-406-05670-7 .;

4. banamos, A. I1. OcHOBBI TeOpUHU ynpaBieHHs : yueOHoe mocodue no HanpasieHuto 38.03.03
"Vrpasnenue nepconanom" (kBanudukarus/crenens) "0akamasp" / A. I1. banamos . — M. :
Bysosckuii yueonuk : UHOPA-M, 2019 . — 280 c. - ISBN 978-5-9558-0410-1 . - ISBN 978-5-16-
010383-9 ;

5. A. A. BnanpikuHa- "VIHHOBaIlMOHHBIE TEXHOJIOTUH YIpaBiieHUs nepcoHanom", MznarenscTso:
"6.m.", Taranpor, 2020 - (113 c.)

https://biblioclub.ru/index.php?page=book&id=597443,;

6. A. A. Ma3ypoBa- "Pa3paboTka MO/I€TT CHCTEMBI YIIPABIIEHUS IEPCOHAIIOM B OpTraHu3aluu: (Ha
npumepe OO0 T/ «Texcrpoit»)", U3aarensctBo: "6.1.", Taranpor, 2020 - (102 c.)
https://biblioclub.ru/index.php?page=book&id=597720.



5.2 JIuneH3noHHOE ¥ CBOGOTHO PACTIPOCTPaHsIeMO€e MPOrpaMMHOe ofecrevyeHme:

1. Office / Poccutickuii makeT o(pUCHBIX IPOTpamMM;

2. Windows / OniepanionHas cuctema cemeicTna Linux.

5.3 UuTepHeT-pecypcsl, BKJAOYas NpodeccHOHATbHBIE 0a3blI JIaHHBIX U HH(POPMAIIHOHHO-

CIIPpaBOYHbIC CUCTEMBbI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0u0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun noMemeHunst Homep ayauropumn, OcHanenue
HAMMEHOBaHHe
VYueOusie aynuropun | K-511, Ayauropus nis Kpecyo pabouee, mapTa co CKaMbei, CTOJI
JUIS TIPOBEJICHUS [POBEICHUS nperoaaBarels, CTyJ, TpuOyHa, Beraika JIs
JICKIIMOHHBIX 3aHATUH HHTEPAKTUBHBIX OJleXk1bI, TyMOa, JOCKa MeIoBas,

M TCKYHIETO KOHTPOJIA

3ansaTHi kadenper MOIT

KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIbTUMEAUMHBIN POEKTOP, SKPaH,
KOHIUIIMOHED, CTEH]T yUeOHBIN, Mell, MapKep,
CTUITYC

K-520, Aynutopus s
MIPOBEICHUS
MHTEPAKTUBHBIX
3anatuii kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
IpernojiaBaTess, CToj, CTyl, TpuOyHa,
BEIIAJIKA TSI OJISKIbI, TyMOa, I0CKa MEJIoBasi,
KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEIMMHBIA ITIPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTE€H YUeOHBbIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUN
JUISL IPOBEJICHUS
MPAKTUYECKUX
3aastuii, KP u KII

K-504, YucOnas
ayIUTOpHS

napTa co CKaMb€H, CTOJ IIPenojaBaress, CTyll,
TpuOyHa, JOCKAa MEJIOBast, MyJIbTUMEIUITHBIN
IIPOEKTOP, YKpaH, KOHAULIMOHED

K-509, Aynutopust s
IIPOBEICHUSA
MHTEPAaKTUBHBIX
3aHATHH Kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
npenojaBares, CTyj, TpuOyHa, Belanka ais
OJIeKbI, TyMOA, TOCKa MeJoBas,
KOMIIBIOTEpHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMIIMOHED, CTEH YUeOHBIH, Mell, MapKep,
CTHILYC

VY4ebHble ayIUTOPHH
JUISl TIPOBEJICHHUS
IIPOMEKYTOUHOU

aTTecTaluu

K-504, YucOnas
ayIUTOpHS

napTa co CKaMbeH, CTOJ IIPenojaBaress, CTyll,
TpuOyHa, JOCKa MEJIOBast, MyJIbTUMEIUITHBIN
IIPOEKTOP, DKpaH, KOHAULIMOHED

K-509, Aynuropus mis
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpeciio pabouee, mapra co CKaMbei, CTOJ
npernoiaBaTens, cTyi, TpuOyHa, Belaaka ajs
OJIeXKbI, TyMOA, TOCKa MeJIoBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMITMOHED, CTE€H YUeOHBIH, Mell, MapKep,
CTHILYC

K-511, Aynuropus s
MIPOBEACHUS
MHTEPAKTUBHBIX

Kpecio pabouee, mapTa co CKaMbeH, CTOJ
npenojaBaTeis, CTyJ, TpUOyHa, Belanka Jiis
OJIeXKIbI, TyMOa, JOCKa MeJIoBas,
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3ansaTui kKadeapsr MOIT

KOMIIBIOTEPHAsI CETh ¢ BBIXOOM B IHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMIIMOHEP, CTEH y4eOHBIH, Mell, MapKep,
CTHILYC

K-520, Ayautopus aist
MIPOBEICHUS
WHTEPAKTUBHBIX
3ansaTHi kadenpsr MOIT

Kpecio pabouee, mapTa co CKaMbel, CTOJ
IpernoiaBaTess, CToj, CTyI, TpuOyHa,
BelIalIKa JIsl OACKbl, TyMOa, I0CKa MelloBas,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIbTUMEAUNHBINA TPOEKTOP, IKPaH,
KOHWIIMOHED, CTCH]T yUeOHBIN, MeIl, MapKep,
CTHILYC

ITomemmenust misa
CaMOCTOSITEIbHON
paboThI

HTB-302, YuranpHbIi

CTyJI, CTOJ HHCBMCHHBIﬁ, KOMIIBIOTCPHAA CCTh

YUTaIbHBIN 3aJ1

3aj1 oTAeaa C BBIXOJIOM B IHTEpHET, KOMIIBIOTEP
oOcmyXuBaHUS y4eOHOM MEePCOHANIbHBIN
JIATEPaTypOu
HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ
KomnbrorepHbIit MMMChbMEHHBIM, BENIAJIKA IS OJCHKIbI,

KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
KOMIBIOTEP MEePCOHATbHBIN, IPUHTED,
KOHTUIIIOHED

HTB-300, YueOnas
ayIUTOpUS

napra, CTyJ, JO0CKa MeJIOoBasi, KOMIIbIOTepHAas
CeTh ¢ BbIX0JI0M B HTEpHET,
MYJIbTUMEAUNHBINA TPOEKTOP, IKpaH

Ilomemenust misa
KOHCYJIbTUPOBAHUS

K-516,
[MpenonaBaTenbckas
kadeapsr MOIT

Kpecyo pabouee, pabouee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IKad A7 JOKYMEHTOB, Kad As
OJICXKIbI, TYMOA, KOMITBIOTEPHASI CETh C
BbIX0/10M B IHTEpHET, KOJIOHKU 3BYKOBBIE,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, HOYTOYK,
KOMIBIOTEP MEePCOHATBHBIN, PUHTED,
XOJIOTMITHHUK, KOHTUITUOHEP, KHUTH,
y4eOHUKH, TOCOOUS

K-514,
[IpenonaBaTenbekast
kadenpsr MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYII, MKad A7 JOKYMEHTOB, MKad AJs
OJICXKTBI, TYMOA, KOMITBIOTEPHASI CETh C
BbIX0/I0M B IHTEpHET, KOIOHKHU 3BYKOBBIE,
MHOTO(YHKITHOHATBHBIN IICHTP, KOMITBIOTED
MePCOHANBHBIN, IPUHTEP, KOHIUIIUOHED,
KHUTH, YI€OHUKH, TTOCOOUS

K-513, Kabuner
COTPYJIHUKOB Kaderpsl
MDOII

Kpeciio pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, IKad A
OJIeXK/IbI, TYMOA, KOMITBIOTEPHAs CETh C
BBIX0JIOM B MIHTE€pHET, 35KpaH MHTEPAKTUBHBIN,
KOJIOHKH 3BYKOBBIE, MYJIbTUMEIUNHBIN
MIPOEKTOP, JOCKa MapKepHas,
MHOTO()YHKIIMOHAJIbHBIN IIEHTP, HOYTOYK,
KOMITBIOTEP MEPCOHATILHBIN, IPUHTED,
XOJIONJIBHUK, KOHTUIIMOHEP, KHUTH,
y4eOHUKH, TOCOOUS, KaHIEISIPCKUMA
IIPUHAJIEKHOCTH

K-518, Kabuner
COTPYJIHUKOB Kadepbl

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, mKad sl TOKYMEHTOB, IIKad JIst
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MDOII OJICK/IbI, TYMOa, KOMIIBIOTEpHAs CETh C

BbIX0JI0M B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
JIocKa MapKepHasi, MHOTO() YHKIIMOHAIIbHBIH
[EHTP, HOYTOYK, KOMIIBIOTEP MEPCOHATBHBIH,
IPUHTEP, KOHTUIIMOHEP, KHUTH, Y4eOHUKH,
nocooust
[Tomemenus aist K-203, Kabuner Kpecyo pabouee, pabovee MECTO COTPYIHUKA,

XpaHeHUs CTOJI, CTYJI, IKad 75 JOKYMEHTOB, BEIIaika
o0opynoBaHus U JUTSL OACKIbI, TyMOA, KOMITbIOTEpHAs CEeTh C
y4eOHOTr0 MHBEHTaps BBIX0JIOM B UHTEpHET, KOMIIBIOTED
NEPCOHAIBbHBIN, IPUHTEP, XOJIOAUIBHUK,
KOHJIULIUOHEP

Jupexkunn
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HR-MmenexMeHT

(Ha3BaHME AUCIMILIMHBI)
1 cemecTp

IlepeyeHb KOHTPOJIbHBIX MEPONPUATHII TEKYIIIEr0 KOHTPOJS YCIIeBAeMOCTH 10 JTHCIUILIMHE:
KM-1 IlnanupoBanue nepconana (Keiic (pemeHne KOHKPETHBIX MTPOU3BOICTBEHHBIX CUTYAIUi))
KM-2 ®ynkuuu ynpasienus B HR (TectupoBanue)

KM-3 HR-menemxment B opranuzanuu (KontponpsHas padoTa)

KM-4 Vmnpasienue cotpynnukamu B opranusanuu (KonrponsHas pabora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Wunekc KM- | KM- | KM- | KM-
Howep Paznen aucuumuimnbl KM: L 2 3 4
pasiena AT AER Henens 3 7 | 11 | 14
KM:
1 Bsenenue B HR-menepxmenT
11 Cucrema HR-mMeHepxMeHTa B OpraHu3alyy U €€ OCHOBHbBIE +
' MOJIOKEHUS
1.2 CymHOCTS, e U BUBI KaIPOBOTO TUTAHUPOBAHHUS +
2 O®ynkuuu ynpasienus B HR
2.1 KoHTposnb B ynpaBieHUH IepCOHAIOM +
2.2 OreHka nepcoHaia B COBpEeMEHHOM OpraHu3aiuu +
23 MotuBanus Tpyaa, kKak GyHKLIUS YIPaBICHUS +
' COTPYAHUKAMHU OpPTaHU3AIIH
3 KapbepHslit pocT cOTpyHUKa
3.1 HaGop, oTt6op u npuem kaapos +
3.2 [Toctpoenne kapbepbl +
33 OOGyuenue, 06pa3oBaHue, MOBBIIEHNE KBATH(PUKAIINHT | 4
] NEPENOATrOTOBKA IEPCOHAI
4 MeToauKH yrpaBieHUE TEPCOHATIOM
4.1 Metoap! ynpaBieHHUs COTPYAHUKAMU +
Bec KM, %: | 20 20 30 30
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