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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
NPAaKTUYECKUX HAaBBIKOB B C(epe MHHOBAIMOHHOW MPOEKTHOW IEATENbHOCTH, CO3JAaHUS COOCTBEHHBIX
IIPOEKTOB U YIIPaBJICHUS UMU

3agaum QU CHUIITTHHBI

- PacCCMOTpPEHHE CTPYKTYPBI IPOEKTA, AHAIN3 B3AMMOOTHOILIEHHUM €0 3JIEMEHTOB C TOUYKHU 3PEHUS
CHUCTEMHOTO ITOAXO0/a;

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe OCOOEHHOCTEN OpraHU3aIy MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHM3aLMOHHBIX CTPYKTYp, MECTA U POJIM KOPIIOPATUBHBIX B3aUMOJIEHCTBUI B CO3/1aHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(opMHpOBaHUS MOTUBAIMH K PALIMOHATIBHOMN EATETLHOCTH Ha OCHOBE MIPUHITUIIOB COBPEMEHHOTO TaiiM-
MEHEKMEHTA;

- U3y4eHHE OCHOBHBIX BHJIOB, CIIOCOOOB, METO/I0B IIPOTHO3UPOBAHUS U IJIAHUPOBAHUS B
IIPOEKTHOM 1€ATEIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Kox u HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIETEeHIINH WH/IHKATOPA T0CTHKEHHSI
KOMIeTeHIIHH
OK-6 criocoGHOCThIO SHATB.
paboTarh B KOJUICKTHBE, - TEOPETUKO-METOAO0JIOTHIECKYIO 0a3y
TOJIEPAaHTHO BOCIIPUHUMATD YHpaBJIeHUs IPOCKTAMH, CTPYKTYPY LeTeH
CONMATBHBIE, STHAYECKHUE, Y 33J1a4 IPOEKTa U TEPMUHOJIOTHIO,
KOH(ecCHOHaIbHbIE U HCHOIBE3yCMYIO B JIMTCPATYPC H
KYJIbTYpPHBIE pa3JIAuus JIOKYMEHTALUU 10 IIPOEKTHOU
JIeATEIbHOCTH;

- HOpMaTHUBHO-TIPaBOBYIO 0azy
JIOKYMEHTOB, PETIIaMEHTHPYIOIIUX
CTaHJAPThl IPOEKTHOM J1EATEILHOCTH U
TUTAHOBBIX JOKYMEHTOB, PETYJIHPYIOIINX
peaan3aIuio NpoeKTOB;

- OCHOBHBIE METO/IbI U TIOJXO/IbI TaliM-
MEHEJKMEHTA K pallMoHaJIbHON
OpraHu3aIy JUYHOTO U paboyero
BpPEMEHH, METO/Ibl aHAJIM3a JINYHOM

s pexTUBHOCTH;

- OCHOBHBIE CTAJMH U BEXU COOCTBEHHOU
TPAaEKTOPUH CO3JAHUS TIPOCKTA,
po0JIeMbl, BOZHUKAIOIIHME Ha JTarax ero
pa3pabOTKH, a TAKXKE COCTaB M CTPYKTYPY
YYaCTHUKOB U MHTEPECAHTOB MPOEKTA,
CBOETO MeCTa M 3a/1a4 B CO3/TaHUH
MIPOEKTA.

YMETB:

- pa3zpabaThIBaTh NPUHIUIIBI
KaJICHJIapHOI'0, PECYPCHOI0 U
(MHAHCOBOIO IUIAHUPOBAHUS [TPOEKTOB;
- OCYILIECTBJIATH IIOJATOTOBKY
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Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

aHAJIMTUYECKUX OTUETOB 10 UTOTaM
peanu3ay OTASNbHBIX (Pa3 u cTanuit
MIPOEKTa, pa3pabaTbiBaTh U UCCIEAOBAThH
CXEMBbI ¥ TpauKu, HEOOXOAUMBIE TS
Henel MIaHuPOBaHUS U OpraHU3aluN
MIPOEKTHOM JESITENbHOCTH;

- MOBBIIIATH JIMYHYIO 3 PEKTUBHOCTD,
pa3BHUBATh BO3MOXXHOCTH COOCTBEHHBIX
PECYPCOB Ha OCHOBE CIIOCOOOB
paIMoOHAIHHOTO IIAHUPOBAHYS BPEMEHHU U
YIPaBIsATh COOCTBEHHBIMU PECYPCAMU C
TOYKH 3PCHUS MOBBIIICHNS X Ka4ecTBa U
ONTUMAIBFHOCTU UX MIPUMEHEHNUS;

- IPUMEHSATH PEJICBAaHTHBIC crienu(uKe
MIPOEKTa U COCTOSIHUIO OKPY>KEHUS
MPOEKTa METOIbI IJITAHHUPOBAHWS,
OpraHu3alui U KOHTPOJIS POSKTHOU
JIESITCIIbHOCTH, BBIJICTISISI COCTaB
MHTEPECAHTOB U CTPYKTYPY HX
B3aMMOOTHOILIEHHI 1O MMOBOY
peaM3aluy MpoeKTa U ero pe3ynbTaToB.

2. MECTO JUCHHUILIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM TIPOT'PAMMBI BO

JlucuumirHa OTHOCUTCS K 00s13aTeIbHOM YacTH OJI0Ka AMCLUUIUIMH OCHOBHOM NpodeccroHabHON
oOpa3oBaTenbHON mporpamMmme MamMHBI U TEXHOJIOTHS BBICOKOA((EKTUBHBIX MPOIECCOB 00pabOTKU
marepuanoB (nanee — OIIOII), nampasnenuss noaroroBku 15.03.01 MammHOCTpOoEeHUE, YPOBEHb
oOpasoBaHus: BhICIIEe 0Opa3oBaHue - OaKagaBpHar.

basupyercst Ha ypoBHE cpeiHero oo1ero oopazoBaHus.

PesynbTarsl 00yueHus, Noxy4eHHbIE IPU OCBOEHUH JTUCHUIUIMHBI, HEOOXOAUMBI IIPU BBINOJIHEHUN
BBIITYCKHON KBaTM(PUKALIMOHHON paboThI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO1as TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIBL, 72 yaca.

Pacnipenenenue Tpy10eMKOCTH pa3zena (B 4acax) Mo BUJIaM y4eOHOI paboTh

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A ceMecT aTTeCTalluu
/M pe /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 18 3 4 - 4 - - - - - 10 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 9 2 - 2 - - - - - 5 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[1], cTp.182-214
[2], cTp. 10-48
[3], cTp. 8-74
[6], cTp. 58-80
2 [TmaHupoBanme 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka x KOHTpONBHOH padoTte «ba3oBbie
Y BUJIBI IJTAHUPOBAHHS HaBBIKU IUTAHUPOBAHHS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HHXEHEPHOM UCHOYHUKOG:
JIeSITENNLHOCTH [7], ctp.10-34, cTp.96-120
3 YmpasiieHue BpeMeHeM 18 4 - 4 - - - - - 10 - IIposedenue uccnedoganuii: Brimonnenue
3.1 | TaiiM-MeHeIKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUYaJIBHOTO 3aaHNUs, 3alIUTa IPOEKTa
crcTeMa 3HaHHUH H3yuenue mamepuanog 1umepamypHsix
3.2 CaMOMEHeHKMEHT 9 2 - 2 - - - - - 5 - UCIMOYHUKOG:
[4], ctp. 34-57, cTp. 107-149
[5], ctp. 13-32, cTp.33-48
4 Co3zllanue MpOeKTOB 17.7 4 - 4 - - - - - 9.7 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 VYnpasienne 9 2 - 2 - - - - - 5 - IMoaroToBka TeKCTa U MPE3CHTALUH ITPOEKTA
pOEKTaMH1 H3yuenue mamepuanog 1umepamyprbix
4.2 JKW3HEHHBIN 1THKIT 8.7 2 - 2 - - - - - 4.7 - UCHOUHUKOG:
MPOEKTa [8], ctp.90-167, cTp. 193-213
3auer 0.3 - - - - - - - 0.3 - -




Bcero 3a cemecTp 72.0 16 - 16 - ‘ - - ‘ - 0.3 39.7 ‘ -

Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npakruueckue 3anatusi; KITP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/padoram; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK 1O pa3ienaM
mucturuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpob; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTh, 3amaud, GYHKIMM ¥ pOJb MEHEKMEHTa B COBPEMEHHOM oOOImIecTBe.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aZMMHHMCTpaTUBHOTrO ynpasieHus. [llkosa yemoBedeckux oTHOHICHWH. MEHEIKMEHT KaK cucTema
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccun u HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. Ilouck HeoOxoaumoin mHpopmarmu. POpMHUPOBaHNE MHOXKECTBA BO3MOXKHBIX PEIICHHNA U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewienus. IIpoekTupoBanue ONPOCHBIX JIUCTOB U TEXHUKA COOPOB UHPOPMALIUH.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI ¥ BUIbI TITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpPOBaHUA. Buabl 1 MeToApl MmiiaHupoBaHUsA. MeToa CTPYKTYpUPOBAHHOTO
BHUMaHus. [InanupoBanne nus. CucreMa IJIAaHUPOBAHUS HA OCHOBE HAYYHBIX METOJNIOB. 3aJauu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bU3HEC-TUIAHUPOBAaHUE U €r0 BUIbl. DUHAHCOBOE MJIaHUPOBAHHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHOcTH. Crenuduka yrnpaBieHHs B HAYyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConuanbHO-35KOHOMUYECKHE aCHEeKThl BHEAPEHUS! MHKEHEPHBIX MPOeKTOB. OCHOBHBIE MOAXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HM. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtummsanus pacxoqoB BpemeHu. llormorurenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yabTaToB. KopropaTtuBHbli TaliM-MeHemKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amay Ha 3Tane ydera pacxonoB BpemeHu. [Ipuoputersi. CrpaTeruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTL 4YenoBeKa W OHMOPUTMBL. BIUSHUE CYTOYHBIX PUTMOB Ha pacHpeesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy IJIAaHUPOBAHUS JTUYHOTO BpeMeHH. 130aBieHrne OT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIMI HpOeKTHOro MeHemkMeHTa. (CucreMa OpraHu3aluy IMPOEKTHOW J1eATENbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoeKTHOW nesTenbHOCTH. [lOHATHS TporpaMMbl W TMOPTQENS NPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHEImHSAS M BHYTpEHHSS cpefa IpOeKTa, MX HJIEMEHThl U poib. OOmue u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »KU3HEHHOTO UKJIA MPOEKTOB. OpraHu3aius MPoeKTOB. DTarbl CO3/IaHUs TTPOEKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTCleXKWBaHUE NPOJBIKEHUS TpoekTa. Permienue
BO3HUKAWOIUX mpodrnem. WMHPopMHpoBaHME YYaCTHUKOB O XOA€ IMpOEKTa. YIpaBieHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeyHbIH IPOAYKT MPOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 2. Opranuzanus Kak cOlagbHO-9KOHOMHYECKas cuctema. [lonsTre u obmue
XapaKTepUCTUKU OpraHu3aluu. MeTosl KoHTpouis opranu3anuu. CTpaTernyeckui
YIpaBIEHUYECKUH aHaan3. BHYTpeHH:s U BHEWIHSAA cpella opranu3anuu. OpraHu3anuoHHas
KyJIbTypa U (OpMHUPOBAHHE KOPIOPATUBHOCTHU. THUITONIOTUH OPTraHU3AL[MOHHOMN KYJIbTYPHI.
MortuBanuus coTpyiHUKOB. JKu3HEHHBIN HuKJ opranu3anuu. Pons PR-otaenos B
(bopMUPOBaHNH KOMMYHUKAIIMOHHBIX KaHAJIOB OpraHu3anuu (2 yaca).;
2. Tema 7. Teopust u mpakTUKa CO3/1aHUS IPOEKTOB.
[Tonsitne mpoexTa. OCOOEHHOCTH OpraHU3alUK MMPOCKTHOM AesTenbHOoCTH. [lenn, 3agaun u
MIPUHIUIIBI OPTraHU3aLUY IIPOEKTHOM IeATeNIbHOCTU. [loAroToBKa MaTepuanos u
JIOKyMEHTaluu poekTa. PecypcHoe rurannpoBanne. OCHOBBI MOHUTOPUHTA B TUIAHUPOBAHUH.
OcHoBHBIE 2JIEMEHTHI yNpaBieHUs npoektamu. [loHsTHE KOMaH Bl TpOEKTa. BHEIIHAA U
BHYTPEHHSIS CPE/la MPOEKTA, UX BIHMSHUE HA PEATU3ALMI0 IPOEKTA. TEeXHOJIOIMU NPE3EHTAuN
npoaykra. CamonpeseHranus (4 yaca).;
3. Tema 3. IHHOBauu Kak 0OBEKT yIpaBICHUS.
Teopernueckrie OCHOBbI MHHOBAIIMOHHOI'O MEHEIKMEHTA. IHCTpyMEHTBI MHHOBALIMOHHOI'O
MeHeKMeHTa. Opranu3alysi MHHOBAllMOHHOM J1eATeIbHOCTH Npeanpustus. MlHHoBanoHHas
nporpaMMa MeHepkepa. MeHepkep Kak MHHOBATOp, ero (yHKIMU U 3a/1a4i. bazoBbie
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NPUHLMIIBI KpeaTuBa. FIHHOBAallMOHHBIE CTpAaTErny pa3BUTUs opraHu3anuu. OLeHKa KauecTBa
WHHOBAIIMOHHOM AesTeNbHOCTH (2 yaca).;

4. Tema 4. OCHOBBI IUIAHUPOBAHMS.

HMHCcTpyMeHTHI II1aHUpOBaHus. DPPEKTUBHOE MIIAHUPOBAHUE: METO/Ibl U TEXHOJIOTHH.
Peanuzanus 6a30BbIX NPUHIMIIOB IIaHUPOBaHUS CTpaTernuecKue U TAaKTHUECKHUE IJIaHbI B
CUCTEME MEHEeDKMEHTa. [ inannpoBanne u KOHTPoOJIb B MeHeKMeHTe. Mepapxus neneit u
IU1aHOB opranu3annu. OCHOBHBIE MTPOOJIEMBI Ipoliecca MIaHupoBanus. [ImanupoBanue B
npodeccuoHaibHON AesTenbHocTH PR-criennanucra (2 vaca).;

5. Tema 5. IIpunsiTHE pemIeHui KaK MPOLECcC U €ro OCHOBHBIC POOIEMBI.

[TpunsTHE peLIEHUN B CTPATETMYECKOM MEHEKMEHTE. [101X0 bl K IPUHATHIO PELICHUMN.
@DakTOphI, BIUAIOIINE HA IPUHATHE PEIICHUI. MeToabpl IpUHATHS pereHuil. Moaenu
IIPUHATHS PEILICHUN. 3aa4i IPUHATHE PEILEHUS B YCIOBHAX PUCKA U HEONPEACIEHHOCTH.
Bunst pemennii. [Iponece pa3paboTKu, IPUHITHS U UCIIOTHEHUS YITPABICHUECKOTO PEIICHHUS.
TpebGoBaHus K yrpaBIeHYECKUM perieHusM (2 Jaca).;

6. Tema 6. Poib TaliM-MeHEI)KMEHTA B IPOEKTUPOBAHUU.

CBs13b TallM-MEHEKMEHTA U IPOEKTHOM NeATENBHOCTH. OCHOBBI CAMOOPraHU3aLnuU U
rutanupoBanus AHs1. [lonstie oproduosa. Llenu u kimoveBbie o0aacTy xu3HU. [locTanoBKa
JMYHBIX Liened U popMupoBaHre MOTHBALMU. TBOpUeckas ieHb. CaMOMOTHBAIS KaK

s (dheKTHBHOE pelIeHHEe OOJBIINX TPYAOEMKHX 3a1a4d. Kak HacTpouTh ceOs Ha pelicHue
3ajjau: METO/Ibl U CIIOCOOBI CAMOHACTPOMKU. PellieHne Menkux HenpusTHBIX 3a1ad.
Onpenenenyne NpUOPUTETHOCTH JOJTOCPOUHBIX Lieneit (2 yaca).;

7. Tema 1. OcHOBHBIE HallpaBJICHUs COBPEMEHHOI'O MEHEKMEHTA.

OcHOBHBIE TEOPETUUECKHE MTOJIXO/IbI K MEHE/DKMEHTY. B3aumocBs3bp MeHexMenTa u PR.
Tai10pr3M U OCHOBHBIE IIPUHIUIIBI PALIMOHAIN3ALMY TPYAA. AHAIN3 aKTyaabHOCTU
KJIaccu4eckoi Mmozenu oprannzanuu A. @aiions. Punocodus mernemxkmenta M. Dosuer.
BBIBOZIBI XOTOPHCKOI'O 9KCIIEPUMEHTA U UX 3HAYUMOCTD ISl COBPEMEHHOI'O MEHEIKMEHTA.
OnbIT 3apy0eKHOI0 MEHEI)KMEHTA U BO3MOXHOCTHU €r0 MCIOJIb30BaHUS B COBPEMEHHOMN
Poccuu (2 yaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arutaHMPOBaHHbBIE PE3YIBTATHI O0YYEHHS M0 AUCIHUILIHHE
(B COOTBETCTBUH C pa3zieiioM 1)

Kol uaanKaTOpoB

Howmep paznena
JTUCLUILIUHEI (B
COOTBETCTBUHU C

O1neHO4HOE CPEICTBO
(TN ¥ HAUMEHOBAHUE)

n.3.1)

1]2[3]4
3HaTh:
OCHOBHBIE CTa/INU M BEXH COOCTBEHHOHN TPAEKTOPUHU CO3JIaHMSI Konrponbnas padora/"'ba3oble
MPOEKTa, MPOOJIEMbI, BOSHUKAIOIINE HA TANax ero pa3padoTKu, a OK-6(Kommerers) + HaBBIKH IJIAHUPOBAHUA"
TaKXe COCTaB U CTPYKTYPY YYACTHUKOB U MHTEPECAHTOB IPOEKTA,
CBOEr0 MECTA M 33/1a4 B CO3/1aHUU ITPOEKTa
OCHOBHBIE METO/Ibl Y MO/IX0/Ibl TAMM-MEHEKMEHTA K pallMOHaJIbHON WnauBuyanbHbIi
OpraHM3alK JUYHOTO U pabodyero BpeMeHu, MeTo/ bl aHanu3a quyHoi | OK-6(Komnerenuus) + | mpoext/MHAMBUYyaIbHOE
3G EKTUBHOCTH 3aJJaHHe CTY/IEHTa
HOPMaTUBHO-TIPAaBOBYIO 0a3y JOKYMEHTOB, PErIaMEHTUPYIOIUX WuauBuyanbHbIH
CTaHJApThl IPOEKTHOH IESATEIbHOCTH U IUIAHOBBIX JOKYMEHTOB, OK-6(Komnerenuus) + | npoext/MHAMBUAYyalIbHOE
PEryJIMPYIOIINX peaTn3aliio IPOEKTOB 3a/laHue CTY/IeHTa
TEOPETUKO-METOI0JIOTHYECKYIO 0a3y ynpaBJieHUs IPOEKTaMH, KonTtponbHas padora/"ba3ossie
CTPYKTYpY LieJiel U 3aJ1a4 MPOeKTa U TEPMUHOJIOTHIO, ucnonb3yemyro | OK-6(Komnerenius) + HaBBIKH TJIAHUPOBAHUA"
B JIUTEpAType U JOKYMEHTAIMU 110 IPOEKTHOM EATENBHOCTH
YMersb:
MIPUMEHSITH PEJIEBAHTHBIE ClIeU(UKE TPOEKTA U COCTOSIHUIO Pacuetno-rpadpuueckas
OKPY>KEHHsI IPOEKTA METO/IbI INIAHUPOBAHUS, OPraHU3alMH U pabota/PacueTHo-Tpaduueckas
KOHTPOJISI IPOEKTHOM AEATEIbHOCTH, BIJIENsIsS cocTaB uHTepecaHToB U | OK-6(Komnerenuus) + pabota (PT'P)
CTPYKTYpY UX B3aUMOOTHOILEHUH 10 TIOBOJY peaJIn3ally IPOEKTA U
€ro pe3ynbTaToB
MOBBIIIATH JTUYHYIO 3()(HEKTUBHOCTH, pa3BUBATh BO3ZMOKHOCTH PacuetHo-Tpaduueckas
COOCTBEHHBIX PECYPCOB Ha OCHOBE CITIOCOOOB paIrimOHAIBHOTO paborta/PacuetHo-Tpaduueckas
TUTAHUPOBAHMSI BPEMEHU U YIIPaBIATH COOCTBEHHBIMU PECYPCAMU C OK-6(Kommnerenuus) + pabota (PT'P)
TOYKH 3pPEHHUS MOBBIIEHUS UX KayecTBa U ONTHUMAJIbHOCTH UX
IIPUMEHEHHUS
OCYHIECTBJIATh MOATOTOBKY aHAIMTHYECKUX OTYETOB 110 UTOTAM OK-6(Komnerenmus) | + Tectuposanue/IlIkosbl u
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peann3anuu OTAEIbHBIX (a3 U cTaauil mpoekTa, pa3padaThiBaTh U
UCCIIEIOBATh CXEMBI U TpaduKH, HEOOXOUMBIC IS [eIeH
IJIJAHUPOBAHUS U OPraHU3allUy MPOEKTHOMN JESITEIbHOCTH

HaIrpaBJICHHUA MCHCI>KMCHTA

pa3pabarbIBaTh MPUHIUIIBI KAJIEHAAPHOTO, PECYPCHOTO U
(MHAHCOBOIO INIAHUPOBAHUS IPOEKTOB

OK-6(Komrmerenuust)

NupuBuyanbHbIA
MIPOEKT/3aInTa MPOCKTA
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "bazoBsie HaBbikK MIanupoBanus" (KonTponsHas pabora)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp No3)
3a4eT 0e3 OLIEHKM 110 COBOKYMHOCTH IPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeICTaBIsIETCS OLICHKA 32 3 CEMECTP.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. bacenko B. I1.,)KykoB b. M.,PomanoB A. A.- "OprannzalilnoHHOE NIOBEJEHUE: COBPEMEHHBIE
acmeKThl TpyAoBbIX oTHoweHui", M3narensctBo: "JlamkoB u K", Mocksa, 2016 - (384 c.)
https://e.lanbook.com/book/93340;

2. B. C. IOxkaeBa, E. B. 3y0apeBa, B. B. UyBukosa- "lIpunsarue ynpaBieHUeCKUX pelieHui",
WznatensctBo: "/lamkos u K°", Mocksa, 2016 - (324 ¢.)
https://biblioclub.ru/index.php?page=book&id=453952;

3. E.JI. MacnoBa- "Menemxment", U3gatenbctBo: "U3aarenbcko-Topropas kopropaius «/lankos
u K°»", Mocksa, 2016 - (333 c.)

http://biblioclub.ru/index.php?page=book&id=452863;

4. 3emckoB 1O. I1., Acmoinosa E. B.- "OcHOBBI TpOEKTHOMH AesiTenbHOCTH", (2-€ U3, CTEP.),
WznatensctBo: "Jlans", Cankt-IletepOypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487;

5. Ocumnoga JI. C.- "IlepconansHas 3¢ dextuBHocTs", M3natensctro: "MUCHUC", Mocksa, 2017 -
(32c)

https://e.lanbook.com/book/108055;

6. ITanos, A. H. Ynpasnenue nporpaMmmamu poekToB Ha ocHoBe cTanaapta PMI The Standart for
Program Management. M310keHre METOIOJIOTUHN U PEKOMEHIAIMK 110 TpuMeHeHuto / A. H.
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[TaBnoB . — M. : BUHOM. JlaGopatopus 3nanuii, 2012 . — 304 c. — (IIpoekTbl, mporpamsl,
noptdenn) . - ISBN 978-5-9963-0745-6 ;

7. CaBkuna P. B.- "[InanupoBanue Ha npennpusituu”, (2-e uzz.), U3parenscrso: "lamkos u K",
Mocksa, 2017 - (320 c.)

https://e.lanbook.com/book/93463;

8. YmpagrieHue npoektamu : yaebHoe mocodue i By30B 1o crienraibHoct 061100
"MenemkmenT opranuzanuu” / . . Masyp, u ap. ; oour. pen. . . Masyp, B. /1. llanupo . — 9-¢
u3., ctep . — M. : Omera-JI, 2013 . — 960 c. — (CoBpemennoe 6usnec-obpazopanmue) . - ISBN 978-5-
370-02759-8 ..

5.2 JInueH3MoHHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecneyeHue:
1. CO "IIpomereit";

2. Office / Poccuiickuii makeT o(pUCHBIX MPOTpaMM;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Maitna BuneokondepeHIum.

5.3 UnTepHeT-pecypchl, BKIKYas NpodeccuoHaIbHble 0a3bl JAHHBIX H HH(POPMALMOHHO-
CIIPaBOYHbIE CHCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/

2. 9BC "YHuBepcurTerckas 6u0JM0TEKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. ba3za nannbix Web of Science - http://webofscience.com/

5. ba3za nannbix Scopus - http://www.scopus.com

6. DnexkTponnas oudmorexka MOU (36 MIOMU) - http://elib.mpei.ru/login.php

7. IlopTan oTKpBITHIX AaHHBIX Poccuiickoii ®enepanuu - https://data.gov.ru

8. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAILHOI 3a1uThl PD -
https://rosmintrud.ru/opendata

9. Ba3a OTKpPBITBIX JaHHBIX MPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAa U
conuaabHoi 3aumthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. ba3a OTKPBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMHYECKOT0 pa3Butus P -
http://www.economy.gov.ru

11. Ba3a oTKpbITHIX 1aHHBIX PocuamonuTopunra - http://www.fedsfm.ru/opendata

12. UudopmanunonHo-cnipaBouHas cucrema «Kongexc/Texakenepr» - Http:\\proinfosoft.ru;
http://docs.cntd.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomemeHus Homep aynutopumn, Ocnamenne
HauMEHOBaHUue
Y4eOHble ayAUTOPUH IS b-418, YucOnas CTOJI IpenoAaBaTes, CTOM, CTYJ, J0CKa
MPOBEICHUS JIEKIITMOHHBIX ayIuTOpHUs MeJIOBasi, KOMITbIOTEPHAs CETh C
3aHSATUN U TEKYILETO BBIXOJ0M B MIHTEpHET,
KOHTPOJIA MYJIbTUMEANMHBIA POEKTOP, IKPaH,
JIOCKa MapKepHast
VYyeOHbIC ayAUTOPUU IJIS b-418, Yuebuas CTOJI MpernoaaBaTens, CTOMI, CTYJ, JOCKa
MPOBEACHUS TPAKTUYECKUX ayIUTOpHUS MEJIOBasi, KOMIIBIOTEPHAS CETh C
3ansatui, KP u KII BBIXOJ0M B IHTEpHET,
MYJIbTUMEAUIHBIN IPOEKTOP, FIKPaH,
JIOCKa MapKepHast
YyeOHbIC ayAUTOPUU IJIS b-418, Yuebuas CTOJI MPEeNoIaBaTeNsl, CTOJM, CTYJ, JOCKa
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IIPOBEICHUS
IIPOMEKYTOUHOU
aTTecTaluu

ayIuTOpus

MeJI0Basi, KOMIIBIOTEPHASI CETh C
BBIXOAOM B MIHTEpHET,
MYJIbTUMEAUNHBINA TPOEKTOP, IKPaH,
JI0CKa MapKepHasi

TTomerenust misa

HTB-302, YntansHbIi

CTYyJ1, CTOJI HHCBMGHHBIﬁ, KOMIIBXOTCpHAsA

CaMOCTOSITEIILHON paOOTHhI 3aj1 OTAesa CeTh ¢ BbIX0J0M B IHTEpHET,
oOcmy>)kuBaHUsT yaeOHOM KOMIIBIOTEP NEPCOHATBHBII
JIUTEPATYpPOU
TTomerenust misa b-418, YuebHas CTOJI MpernoaaBaTesi, CTOM, CTYJ, J0CKa
KOHCYJIbTUPOBAHUS ayIUTOPUS MeJIOBasi, KOMITbIOTEPHAsI CETh C

BbIX0Z0M B MIHTEpHET,
MYJIbTUMEAUMHBINA IPOEKTOP, IKPaH,
JI0OCKa MapKepHasi

[Tomernenus s XpaHeHUs
0o0opynoBaHus U y4eOHOTO
WHBEHTAPS

M-901a, ApxuBHoe
noMmemenue ['TIN

KpecJo pabouee, CTEIUIaX sl XpaHSHHS
KHUT, CTYJI, HHBCHTaph y4COHBIH, KHUTH,
Y4eOHUKH, TIOCOOUS, apXUBHBIC
JIOKYMEHTBI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"ba3oBsie HaBbIKY TIaHUpoBaHus" (KoHTpoiapHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (Pacuerno-rpadguyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Bua npomexyTo4uHOI aTTecTanMu — 3a4eT.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 15
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUU +
3.2 CaMOMEHEHKMEHT +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu + +
4.2 JKW3HEHHBIN IUKIT IPOEKTa + +
Bec KM, %: 15 15 30 20 20
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