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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M.H.
E, r- Bnageney Mbi3HWKoBa M.H.
IIpenonaBarenb * MU ¢ Waergnrarop __ Rbac9b42a-MyznikovaMN-91ca4dg MbI3HHKOBA
(1OJKHOCTB) (moxnuce) (pacuudpoBka
TTO/ATUCH)
COI'TIACOBAHO:
MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»
PyKOBOI[HTeHB w a (EPQ,LLEHMS-I [s] Brﬂ,uem:ue U3n man
00pa3oBaTeIbHOI ey FlosHaK EB.
HpOrpaMMbI Maermagurarop RA1b94958-PozniakYV-2647307¢ E.B. Ilo3usxk
(IOJDKHOCTD, YUeHas CTEHeHb, YICHOE (moamucs) (pacudpoBka
3BaHHE) TTO/ITUCH)
MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»

o CeeaeHna o snagensue L3N M3K I/I B
3aBeﬂyI0HlHH Braneney MepKypbeB W.B. T
BBINYCKAIOIIEH Kadeapbl Waeragmarop __ |RA52C763C-MerkuryeviV-1e4a883 MepkypbeB
(IOJDKHOCTB, YUeHas CTEHeHb, YICHOe (moamucs) (pacuudpoBka

3BaHHE) TTO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LUK

2. OIIK-3 CriocoOeH opraHnu30BBIBaTh padOTY IO COBEPIICHCTBOBAHUIO, MOJICPHUBAIINH U
YHU(PUKAIIUN BBITYCKAEMbIX U3JICIHIA U UX YJIEMEHTOB
NJI-1 Cnocoben opraHnn3oBaTh padOTy HEOOIBIIOrO KOJUIEKTHBA JIsl paOOThI B paMKax
Hay4YHO-TEXHUYECKOTO MPOEKTA

3. OIIK-7 CnocobeH mpoBOAUTH MAPKETUHTOBBIE UCCIIEIOBAHUS M OCYLIECTBIATH MOATOTOBKY
OM3HEC-TUIAHOB BBITYCKA M PEAIM3AIMH MTEPCIICKTUBHBIX M KOHKYPEHTOCTIOCOOHBIX U3JICIHIA B
00J1aCTH MalTUHOCTPOCHUS

NJI-1 CriocoOeH MpoBOIUTh MAPKETUHTOBBIE HCCIICOBAHUS

K BKJIFOYACT:

AJIS TEKYIIEro KOHTPOJIA YyCIIEBAEMOCTH .

®opma peanuzarn: KoMnbroTepHoOe 3a/1aH1e
1. «Ku3HeHHBIN HUKII MPOEKTa: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YmpaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. «Kontpons peanuzanuu npoekra» (KontponbHas padora)
2. «[InaHMpOBaHUE MPOEKTA: IIOCTPOCHUE CETEBOTO TpaduKa U AuarpaMmbl [ aHTa»
(PacuetHo-rpaduueckas pabora)

BPC nucuuminHbl

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Pa3ngen nuciuIninHbl KM-
Cpok KM: 5 8 12 15

KuszHneHHEIH IUKII ITPOCKTA. da3a HHULIHALTUH IMPpOCKTA.

JKviznennslil uki npoekra. ®aza MHUIIUAIIMN TIPOCKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA + +

VYipasieHue peannsanuen IpoeKTa




VYnpasneHue peanuzanuen npoekTa + +

KoHTpoJib 1 3aBepiiieHne NpoeKTa.

KonTponb 1 3aBepiieHue npoeKTa. + +
Bec KM: 20 20 30 30

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk-»  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHbIE NMOHATUA» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN

BCEX OTalax KHU3HCHHOI'O

UHCTpYMEHTapuil B o0nacTu

IIUKJIa yIpaBJICHUS POCKTaMU Ha
BCEX 3Tallax XU3HECHHOT'O
KA
OIlK-3 N -1omnk-3 CriocobeH | 3HATh: «YmpaBneHnue peanuzanueii npoekra» (TectupoBanue)
OpraHu30BaTh paboTy | OCHOBHBIE ATAIIBI «KonTpoins peanuzanuu npoekra» (KoHTponbHas padoTa)

HEOOIBIIOTO KOJIJIEKTHBA
uist  paboThl B paMKax
Hay‘-IHO-TGXHI/IT-I€CKOFO
MpOeKTa

JKM3HEHHOTO LIMKJIA
MIPOEKTOB U OCHOBHBIE
MIPUHIIMITHI TIPOIIECCHOTO U
CHCTEMHOTO MOAX0aa K
YIPABICHUIO TPOEKTAMHU
YMeTh:

BBIIIOJIHATE ITOJTAHBIH
KOHTPOJIb 32 peanu3aluei
MPOEKTa Ha BCEX dTarax
’KM3HEHHOT0 LIMKJIA,
HCIIOJTB3YST METO]T
OCBOEHHOI'0 00BEMA

OIIK-7 N-lorxk-7 Criocoben
NPOBOJIUTh MapKETHHTOBbBIC
UCCIIeIOBAHHS

YMers:

IJIAaHUPOBATh pean3aliio
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['anTa

«[InanupoBaHue MpoeKTa: IOCTPOEHUE CETEBOro rpadrka U JuarpaMmmbl
I'anTay (Pacuetno-rpaduueckas pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaauzanuu. KoMnboTepHOe 3a1aHNE

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuaiaM npe3eHTanui Jgekuui 1, 2 u cemunaposn 1, 2. Becero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHUC OCHOBHBIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIOHXIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
COBPEMEHHBIN YIPaBJIEHUIO IPOCKTAMU SIBIISIETCSL. ..

UHCTPYMEHTApUl B -PMBOK Guide

obnactu -ICB

yIpaBiIeHUS -PRINCEZ2

MIPOCKTaMH Ha BCEX -P2M

ATanax »XU3HEHHOTO -C-PMBOK

UKJIa -HTK COBHET

-I'OCT P 54869-2011

2.Kakoe 13 npeicTaBlIeHHBIX TPEIOKEHUI HE MOXKET SBIATHCS
OTIpe/IeNIEHUEM TEPMUHA KITPOEKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacnpezieNIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1epHOoIaM

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPHUATUN, HAIIPABJICHHbIN Ha
CO3/1aHM€ YHUKAJIIBHOTO MPOAYKTA WIIM YCIYTU B YCIOBUSIX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BPEMEHHOE MPEANPUATUE, TPETHAZHAUEHHOE ISl CO3JaHUs
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HarpaBJIEHHBIA Ha JOCTH)KEHHE ONPEIEICHHOM 1eNIN, BHIIOJTHEHNE
KOTOpPOT0 OIPaHUYEHO BO BPEMEHH, a TAKXKE CBSI3aHO C MOTpedsIeHnEM
KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 51 nOoCTHKEHUS KaKuX 1ieJiel co31aéTcst MopTQeib MPOeKTOB?
-CTPaTErnYeCKUX

-TaKTUIECKHUX

-OIepaTHUBHBIX

-BBICOKOOIOIKETHBIX

4.Kakoe 13 npecTaBIeHHBIX MPEIOKEHUI HE MOXKET SBIAThCS
oTpezieNIieHuEM TEPMUHA «YTPABICHUE TPOSKTOM»?

-MOM(UKALUS YTBEPKIECHHOTO PaHee COIepKaHMs, CPOKOB, PECYPCOB
B [IPOEKTE, a TAK)KE YCTAHOBJICHHBIX MPOLEAYP

-IIJIAHUPOBAHUE, OPraHU3aIUs U KOHTPOJIb TPYAOBBIX, (PMHAHCOBBIX U
MaTepUaIbHO-TEXHUYECKUX PECYpPCOB MMPOEKTA, HalpaBJI€HHbIE Ha




3¢ (peKTHBHOE JOCTHIKEHUE LIeTIeH TTPOeKTa

-IPUII0KEHUE 3HAHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K
orepanusM IpoeKTa AJisl yO0BJIETBOPEHUS TpeOOBaHUM,
MPEIBSIBISEMBIX K IPOEKTY

-1eATeIbHOCTh, HANIPaBJICHHAs Ha PeaJn3aluio POEKTa C MAaKCUMAJIbHO
BO3MOXXHOH 3Q()EeKTUBHOCTHIO TIPU 33JAHHBIX OTPAHUICHHSIX TIO
BPEMEHH, pecypcam, a TaKkKe KaueCTBY KOHEUHBIX Pe3yJIbTaTOB MIPOEKTa
5.YKa)UTE KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHOI CTOPOHOM MPOEKTa

-HAJIOroBasi HHCIIEKIIMS

-MHBECTOP

-pYKOBOJUTEINb

-KOMaHJa

6.Kakoii mokyMeHT pa3pabaThIBaeTCsi B CaMOM Hadalie u
JIOKYMEHTUPYET MepBOHavaIbHbIe TPEOOBaHUS K pe3ysbTaTaM MpoekTa?
-YcraB

-buznec-muan

-IIporpamma npoekra

-TexHuko-3KOHOMHUYECKOE 000CHOBAHNUE

7.B yem 3akioyaeTcs JeKOMIO3UIHS padoT MO MPOEKTy?
-IpeJICTaBIIEHNE MTPOEKTA, UCTIOJIHEHHOE B BUJIC UEPAPXUUCCKON
CTPYKTYpBI

pabor

-TpeICTaBlICHUE MPOEKTA, UCIIOJIHEHHOE B BUJIE (DYHKIIMOHATHHOU
CTPYKTYpPHI padboT

-TpeICTaBlIEHUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ YKPYITHEHHOU
CTPYKTYpPHI padboT

-IPEeJICTABIIEHNUE TPOEKTA, UCIIOJHEHHOE B BUJIE HE3aBUCUMOM

CTPYKTYpbI paboT

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4
Hudicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: OUeHKa "Xopomio" BeICTaBISETCS €CIM Ha 7 UIN
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

KM-2. «IlnanupoBaHue NPOEKTAa: MOCTPOCHHE CeTEBOr0 rpa)uKa U JHATPAMMBbI
I'anta»

®opmbl peanusanuu: [lucbMenHas padora
Tun koHTpoIbLHOrO Meponpusitusi: PacuetHo-rpaduueckas padbora
Bec koHTpOBbHOrO0 Meponpustusi B BPC: 20




IIpouenypa mnpoBeaeHHsi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHIUBUIyaJIbHOE JIOMAIlIHEe 3aanue. Pemenne ohopmisieTcst OTACIbHBIM JOKYMEHTOM U CIIaeTCs
MIPENO0/1aBaTelto

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KOHTpOJILHbIe BOI[pOCLI/l%aL[aHI/Ifli

YMeTh: IIIaHUPOBATh PEANU3ALUIO 1.IToctpoiiTe ceTeBoit rpad, oTparkaromuit

IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIeI0BATEIbHOCTD BBIIIOJIHEHUS paboT

ceTeBoro rpaduka W JuarpamMmbl 2.01eHnTe JUTEIBHOCTh PA0OT U MPOIOJKUTEIILHOCTD
["anTa paloThI HaJ| TPOEKTOM

3.Haiinute kputnyeckue padoThl U ONPEIEIIUTE
KPUTUYECKHI MYTh

4.PaccunTaiiTe pe3epBbl BDEMEHH JIJIS1 KaXKI0M paboThI
S5.IToctpotite rpaduk ["anTa

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku binonenus 3Hanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIITOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "XopoIo" BbICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

KM-3. «Ynpasienue peaju3anueii NpoeKkTa»

®opmbl peaiausanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MepoNIpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOITPOCHI IO MaTepHayiaM JIEKIIUI U ceMuHapoB. Beero 10 BorpocoB. Bpems mpoxoxkaeHus tecta
15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HENPaBUILHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHUKEeHMIO Oamna. Becero 2 mombiTku. PesynmpraT Oyner
3aCUMUTAH I10 PE3YJIbTATY JIyYLIEeH

KpaTlcoe CoA€EpiKaHME 3alaHUA:
HpOBCpI/ITB 3HAHUC COBPCMCHHOI'O HHCTPYMCHTAPUA B obiactu YIIpaBJICHUA ITPOCKTAMHU HaA

BCEX 3Tamnax KM3HCHHOI'O IMKJIa

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

| 3Harts: OCHOBHBIE JTans! | 1.Puck mpoekra — 910...




KU3HCHHOI'0 MHKJIa IIPOCKTOB H

OCHOBHBIE TIPUHITUIIBL
IOPOLIECCHOTO M CHCTEMHOIO
noaxonaa K YIIPaBIICHHIO
POEKTaMHU

**HeompeneIeHHOE COOBITHE HIIH YCIIOBHE, KOTOPOE B
Cllydae BOZHUKHOBEHUS UMEET BO3/ICHCTBUE Ha
MOKa3aTesu MPOeKTa

OTIpeJIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HHUKHOBEHHUS UMEET BO3/ICHCTBHE HA MOKa3aTeln
MPOEKTa

orpeziesieHHOE COOBITHE UJIH YCIIOBUE, KOTOPOE B Cllydae
BO3HHUKHOBEHHUS HE MMEET BO3/ICHCTBUE HA MTOKA3ATEIH
MIPOEKTa

HEOIpeIeIEHHOE COOBITHE MIIH YCIOBUE, KOTOPOE B
Clly4ae BOSHUKHOBEHHUS HE UMEET BO3/ICHCTBUS Ha
II0KAa3aTeIH IPOEKTa

2.Ilon npenTuduKanuein puCKOB MOHUMAETCH. . .

* ornpeeneHne pucKoOB, CIIOCOOHBIX MOBJIUATH HA
MIPOEKT, U JOKYMEHTaJIbHOE 0(OPMIICHHE UX
XapaKTePUCTHK

HeomnpeeeHHOE COObITHE WU YCIIOBUE, KOTOPOE B
Cllydae BOSHUKHOBEHHUS UMEET BO3JICHCTBUE Ha
MIOKAa3aTeIH MPOEKTa

aHaJIM3 IOKyMEHTAIlMU POEKTa

n3ydeHue (haKTOPOB BHEUTHEH CPEIbl PEAIPUSITHSA,
KOTOpbIE MOTYT MOBJIHUATH Ha MMPOEKT

3.Beramcnute ctouMocTh paboThI IO MTPOCKTY, €CITU
(bukcupoBaHHbBIC 3aTpaThl 0 padote paBHbl 1 000 p., 11
BBITIOJIHEHUS paOOTHI IPUBJIEKAIOTCS 2 pecypca.
Croumocts pecypcea 1 coctasusier 1000 p. B ieHb
(ucnonp3yercs 3 AHs), CTOUMOCTH pecypcea 2 - 1500 p. B
JieHb (Mcnosb3yercs 4 Hs):

*10000

3500

5500

8000

4.Ha srane «O1eHka CTOUMOCTH» MPOUCXOTHUT. ..
*nporecc pa3paboTKH NPUOIU3UTEIBHOMN OLIEHKH
CTOUMOCTH PECYPCOB, HEOOXOIUMBIX JJISI BBITIOTHCHHSI
orieparuii mpoexkTa

00BETMHEHNE OIICHOYHBIX CTOMMOCTEH OTIACIBHBIX
orieparfii uiu makeToB paboT s pa3paboTKH
CaHKIIMOHMPOBAHHOTO 0A30BOTO IJIaHA IO CTOUMOCTH
oTpe/ieNIeHUE PUCKOB, CIIOCOOHBIX MOBIUATH HA TPOEKT,
1 JOKYMEHTAJIbHOE 0(hOpMIICHUE X XapaKTEPUCTUK
HeompeeeHHOE COOBITHE UITU YCIIOBUE, KOTOPOE B
ClIy4ae BOZHUKHOBEHHUS UMEET BO3JICHCTBHE Ha
MOKa3aTesu MPOeKTa

5.Ha stane «Onpenenenne 010 KeTa MPOUCXOIUT. ..
MpolLecc pa3paboTKu MPUOTNUZUTEITHHON OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOIUMBIX JIJISl BBITIOJTHCHUS
orieparuii mpoexkTa

*00BeUHEHNE OLIEHOYHBIX CTOMMOCTEN OTHAEIBHBIX
oTieparfii uiiu makeToB paboT s pa3paboTKu
CaHKIIMOHUPOBAHHOTO 0A30BOTO TJIaHA TI0 CTOUMOCTH
OTpesieNIeHUe PUCKOB, CIIOCOOHBIX MOBIUSITH HA MPOEKT,




U IOKyMEHTaJIbHOE O(hOpPMIIEHHE X XapaKTEPUCTUK
HEOIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllyyae BOZHUKHOBEHMsI UMEET BO3ACHCTBUE Ha
II0KAa3aTeIH MIPOEKTa

6.Kakoli u3 cruiieid paspenieHus: KOH()JIMKTOB HAaMpaBIlIeH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*penieHue npooIeMbl

CTIaKUBaHHE

KOMIIPOMHUCC

YKIIOHEHHE

HNPUHYKAECHUE

7.Bb1enure OCHOBHBIE CLIOCOOBI OTCIICKUBAHMS
BBINOJIHEHUS padoT. ..

*110 (pM3NYECKOMY IPOIICHTY

*110 TEKYIIUM TpyAo3aTpaTam

*110 TeKyIel CTOMMOCTH

110 BpEMEHHBIM UHTEpBaJlaM

10 OCTATOYHON CTOMMOCTU paboT

8.ITokazarenb mIaHOBOro 00bEMA MPEACTABISAET U3
ceos. ..

*OI0KET, BBIJICIICHHBIH JIJIs1 BBIIIOJIHEHUS PaOOThI
00111yI0 (PaKTHUYECKYIO CTOUMOCTD U3PACXO0A0BAaHHbBIX
pEeCypCOB, HAIIPABJIEHHBIX Ha BBIIIOJIHEHUE
3aIIaHUPOBAHHON PabOThI

3aITAaHUPOBAHHYIO CTOMMOCTH (DAKTHYECKH
BBINOJIHEHHON paboThI

9.HazoBure cBsi3b MeX Ay pabOTaMU MPOEKTA KOI'/1a
pabota B He MOkeT HayaTbcs paHblIe, 4YeM 3aKOHUUTCS
pabora A:

*OKOHYaHHEe—Ha4aJo

Hayajio—Hayaso

OKOHYaHUE—OKOHYaHHE

Ha4yajl0—OKOHYaHUE

10.HazoBuTe cBsA3b MeXk 1y paboTaMu MPOEKTa KOraa
pabora B He MOXkeT HauaTbcs, MOKA HE HAYHETCS
pabota A:

OKOHYaHUE—HaYyaJo

*Havyamo—Ha4ao

OKOHYaHUE—OKOHYaHUE

HayaJl0—OKOHYaHHE

Onucanue MKaJbl OlICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90
OnucaHnue xapaxmepucmuxu 6blnoIHeHus 3Hanus: TecT CYUTaeTCsl BBINOJHEHHBIM Ha OLICHKY
«OTAMYHO» €CIIH BBIMIOJIHEHBI CIIEIYIOIINE YCIOBUS: - JaHbI TPABHIILHBIE OTBETHI HE MEHEE YE€M Ha
90% BOMPOCOB TeCTa, UCKIIFOUAsi BOMPOCHI, HA KOTOPBIE CTYIEHT JO0JKEH AaTh CBOOOHBINA OTBET -
Ha BCE BOIPOCHI, IPEATOIararonifue CBOOOIHBIN OTBET, CTY/ICHT JaJl MPAaBWIBHBIN U TIOJHBINA OTBET

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
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Onucanue xapakmepucmuku 6blnoiHeHus 3Hanus: TecT CUNTAeTCs BBIOJHEHHBIM HA OLEHKY
«XO0pOII0» €CIIH BBIIOJIHEHBI CIEAYIOLINE YCIOBHS: - 1aHbl IPABUJIbHBIE OTBETHI HE MEHEE UYEM Ha
75% BONIPOCOB TECTa, UCKIIOYask BOIPOCHI, HA KOTOPBIE CTYAEHT JAOJKEH JaTh CBOOOHBIN OTBET -

Ha BCE BOINPOCHI, IPEANOIaraoiue CBOOOAHbIN OTBET, CTYI€HT JaJl IPaBUIIbHBIN OTBET, HO
A0IMYCTUIT HC3HAYNUTCIIbHBIC OIIMOKHY U HE ITOKa3al HGO6XOI[PIMOI>1 IIOJIHOTBI

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 8blnoaHeHust 3Hanus: TecT cCuuTaeTcsl BHITOJTHEHHBIM Ha OLEHKY
«Y IOBJIETBOPUTEIHLHOY €CITU BBIMOJTHEHBI CIICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMpOCOB TeCcTa, UCKIII0Yasi BONPOCHI, Ha KOTOPBIE CTYJEHT JO0JIKEH 1aTh
CBOOO/IHBIN OTBET - HAa BCE BOMPOCHI, MPEATOIaralonue CBOOOIHbIN OTBET, CTYICHT Jajl
NPOTHBOPEUYMBBIN OTBET, WIIM TIPU OTBETE JOMYCTUII 3HAYUTEIbHBIC HETOYHOCTH U HE TIOKa3all
MIOJTHOTBI

KM-4. «KoHTpoJIb peanu3anum NpoeKTa»

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpOIBLHOrO MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitust B BPC: 30

IIpouenypa npoBeieHHsI KOHTPOJIbHOI0 MeponpusaTus: Ha 3aHATHM TPOBOIUTCS MUCHMEHHAS
KOHTpOJIbHAS paboTa, CTYICHTaM pa3JacTcsl HCXOAHOE 3aJjaHue (HeCKOIbKO BApUAaHTOB Ha TPYIIY),
KK CTYJIEHT BBINOJHSIET pPabOTy CaMOCTOSITEIbHO M B THUCBMEHHOM BHJE CHAeT
MIPENO0/1aBaTeto

KpaTKOE CoA€cpiKaHMuE 3alaHUA:
HpOBeCTI/I aHaJIn3 OTCUCCTBCHHOI'O U 3aPY6e)I(HOFO OIIbITa paHHOHaHLHOﬁ OpraHu3alnnn
HpOI/I3BO[[CTBCHHOI7I ACATCIIbHOCTH OpraHru3al B YCIIOBHUAX COBpeMCHHOfI O9KOHOMUKH B
paMKax IMoAroTOBKHU MHANBUAYAJIBHOT'O IIPOCKTA

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMeTh: BBINOJNHATH IO3TAIHBIN 1.KakoB miaH KOMMYHUKaLU{ IO TPOEKTY
KOHTPOJIb 32 pean3aluen nNpoeKTa 2.KT0 siBnsieTcsl 3aMHTEPECOBAaHHBIMU CTOPOHAMU B
Ha BCEX OJTamax >KU3HEHHOIO IIPOEKTE

LUKJIA, UCIIOJIB3YS METOJ 3.Kaxue BbIJI€lIEHBI pUCKH ITPOEKTA

OCBOEHHOT0 00beMa 4.KakoBbI KpUTEPHUH YCIIEITHOCTH ITPOEKTA

5.Kak mocTpoeH CTpyKTYpHBIH IUIaH IPOEKTa

6.KakoBsI pe3ynpTaThl MAPKETUHIOBOI'O AaHAJIN3a PbIHKA
7.KakoB OpraHM3allMOHHBIN IIJIaH IIPOEKTa

8.KakoB pecypcHbIi IUIaH TPOEKTa

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90

Onucanue xapakmepucmukuy 6blnoIHeHus 3Hanus: TeMa IpoeKTa pPacKppITa MOJIHOCTBIO:
PacCMOTPEHBI OCHOBHBIE TE€3UCHI U ONIPEIEIICHUS, METOIMKHU U IIPaBUia, TEOPUH, B IPAKTUIECKOM
paszesne MpUCYTCTBYIOT BBIBOJIBI M apryMeHTaIus no3uiuu aBropa OdopmieHne cooTBeTCTBYET

ycTaHoBJIeHHBIM B BY3e TpeboBanusiM B 3akiroueHnn noaTBep:KIaeTCsl aKTyalbHOCTh U

3HaYMMOCTb HCCIICOBAHUS, JIEIAI0TCSI OCHOBHBIE BBIBOJIBI O MPOJIEIaHHON paboTe, COMOCTaBIseTCs
M3HAYaJIbHO MOCTaBJICHHAs 11€JIb U MOIYYEeHHbIE Pe3yNbTaThl, IPUCYTCTBYIOT 00OCHOBaHHbBIE
YMO3aKJII0UeHUs aBTopa J[OMyCcKaloTCsl He3HAYUTEIbHbBIE OIINOKH, KOTOPBIE HE OTPAXKAIOTCS Ha
KAau4eCTBE U pe3yibTaTax UCCIEAOBaHUS
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Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 6blnoaHeHus 3Hanus: TeMa pacKpbITa MOJTHOCTBIO, MaTEPUAN U3JIOKEH
B HAy4YHOM cTwiie He ncKiroueHbl HeOOIbIINEe HETOYHOCTH B (POPMYITMPOBKAX TMPETIOKCHHN
BrIBO/IBI aBTOpa apryMeHTUPOBAHBI, HO CIUIIKOM CKaThl BBeeHNE U 3aKITIOUCHNE HE
IPOTHBOPEYAT APYT APYTY, HO HMEIOTCSI HEKOTOPBIC HEIOCTATKHU: CJIa00 IMOATBEPIKIACTCS
aKTyaJIbHOCTb, IIPOOJIEMa MOCTABIIEHA CIUIITKOM Pa3MBITO U TIP.

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6blnoIHeHUs: 3HaHus: B OCHOBHOM yacTy HaOJIF01aeTCsl HECBSA3HOCTD
TEKCTa, HeapryMEHTHPOBAaHHBIE BHIBOJIBI, IO OOJIBIIEH YacTh MepecKas 4yKux uieu 6e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIICHUS CTUIJIb U3JIOKEHUS TEKCTa U 1p. B opopmiieHrn paboThl
MIPUCYTCTBYIOT I'pyObIe OINOKH
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

|. Ilepeuens komnemenyuil/unOUKamopo8 u KOHMPOLHBIX 60NPOCOB NPOGEPKU PE3YTbI AN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2.KoHTposb npu peanu3anuu NpoeKTa
3.YnpaBiieHne U3MEHEHUAMU
4.3akppITHE KOHTPAKTOB IIPOEKTa

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Kaxoii BepIIMHBI HET B MAariueCKOM TPEYTrOJIbHUKE YIPABIEHUS IPOEKTaMu?
OtBeTsI:
Ycras
busnec-nnan
IIporpamma mmpoekra
TexHUKO-7KOHOMHUYECKOEe 000CHOBaHHE
BepHs1ii otBeT: YcTaB
2.CereBoii rpad K npeacTaBiseT U3 ceos. ..
OTBeThI:
COBOKYITHOCTb BEpPILINH, COEMHEHHBIX MEX1y co00# 1yramMmu
COBOKYITHOCTH paboT C yKa3aHMEM UX JUIMTEIIbHOCTH U OTBETCTBEHHBIX UCIIOJIHUTENEH
3arpy’KE€HHOCTb PECYPCOB B OIIPEAEIECHHBIE IEPUOABI BPEMEHH
3aBHCHMOCTbH BBIITOJIHEHHUS Pa0OT B 3aBUCUMOCTH OT BBIJIEJICHHBIX PECYPCOB
BepHblil 0TBET: COBOKYITHOCTh BEPILNH, COETUHEHHBIX MEXAy cO00i 1yramu
3.Pe3epB BpemeHu paboThI ONIpeAeIeTCs Kak. ..
OtBeThI:
pa3HuIa MEKTY MTO3JHUM U paHHUM BpeMeHeM Havana paboTsl
pasHHIIa MEXY TUIAHOBBIM U (PaKTUUYECKUM CPOKOM BBIITOJTHEHHS PaOOTHI
3aJI0’KEHHBIN MPU IJIAHUPOBAHUH MPOEKTAa 3aac BpEMEHHU Ha pealin3aluio padboThl, B CiIydae
HACTYIUICHUsI HENPEABUICHHBIX 00CTOATENBCTB
3aJI0’KEHHBIN MPH IJIAHUPOBAHUU MPOEKTa POH] BpeMEHU pabOThl, HEOOXOAUMBIH 1715 €€
BBITIOJTHEHUS
BepHblii 0TBET: pa3HULIa MEXY TO3THUM M paHHUM BpeMEHEeM Hauaia paboThl
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4.B pe3ynbTaTe KaKoro BUAA JIEATEIbHOCTH MO YIIPABICHUIO TPOSKTOM BBISIBISIOTCS
OTKJIOHCHHS B peasin3aliiy npoekTa?
OTBETHI:
OTIEPAaTUBHOE YIIPABJICHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
CTPYKTYPHOE TUIAHUPOBAHUE
CTpaTernyeckoe yrpaBieHUE
BepHbIii OTBET: onepaTBHOE YIIPABICHUE

2. Komnerenuust/Muauxarop: M/1-lonk-3 Ciocoben oprann3oBarb padoTy HEOOIBIIOTO
KOJUIEKTHUBA JIJ1s1 pabOThI B paMKax HayYHO-TEXHUYECKOTO MPOCKTA

Bomnpocel, 3axaHus
1. CraHnmapThl 1 HOPMATUBHBIC aKThI B YIIPABJICHUN MTPOCKTAMU
2. JXu3HEHHBII UKIT TIPOSKTa
3. OLeHKa CTOUMOCTH «CBEPXY BHH3», «CHU3Y BBEPX»

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM
1.Kakoe u3 npeacTaBiaeHHBIX MPEAJIOKEHUI HE MOKET SIBJIATHCS ONPEACICHUEM TEPMUHA
«IIpOEKT»?
OTtBeTsI:
JIOKYMEHT, COJICpKAIIHid 00IyI0 cyMMy (DHHAHCOBBIX CPEJCTB, PACTIPEICIICHHBIX IO CTAThIM U
BPEMEHHBIM IIEpHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPUSATUIN, HAITPABJICHHBIA HA CO3/IJaHNE YHUKAIBLHOTO
MIPOJIYKTa MUJIM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYECHUI
BPEMEHHOE NPEANPUATHE, TPEAHA3HAYCHHOE IJIs1 CO3JJaHuUsl YHUKAJIbHBIX MMPOIYKTOB, YCIYT
WJIU PEe3yJbTaToOB
0COOBIM 00pa3oM OpraHU30BAHHBIM KOMILUIEKC JICUCTBHI, HAPABIICHHBIN Ha JTOCTUKEHUE
ONPEIETICHHOM 11€JI1, BBIIIOJIHEHHE KOTOPOT0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpeOIeHnEM KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUATBHBIX U TPYAOBBIX PECYPCOB
BepHblii OTBET: TOKYMEHT, COJIepKaliil 00IIyI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrpeieNIieHHbIX 110 CTaThIM U BPEMEHHBIM TTEPHOIaM
2.Kputuyeckoii paboToli mpoekTa Ha3bIBaeTcs Takasi paboTa, KoTopas. ..
OTBeTHI:
HE UMEET pe3epBa BPEMEHU
MMeEET pe3epB BPEMEHU
uMeeT HeOObIION Pe3epB BpeMEHU
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJIHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BpeMEHU
3.B pesynbrare Kakoro Buja ACATEIHHOCTH 0 YIPABICHUIO MPOEKTOM TMOSBIISETCS JUarpaMma
I"anTa?
OTtBeTHI:
KaJIeHJIJapHOE IJIAHUPOBAHUE
CTPYKTYPHOE TUIAHUPOBAHHE
ONEPATUBHOE YIIPaBICHUE
CTpaTeTUYeCcKoe yIpaBICHUE
BepHblii oTBET: KaneHgapHOE MJIaHUPOBaHUE
4.B pe3ynbTaTe KaKoro BUAA JIEATEILHOCTH 10 YIIPABJICHHUIO MTPOCKTOM MOSBIISIETCS] CETEBOM
rpa¢uk pabot?
OTtBeTHI:
CTPYKTYPHOE IJIAHUPOBAHUE
KaJICHJITapHOE TJTAHUPOBAHUE
ONEPATUBHOE YIIPaBICHUE
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CTpaTeruyecKoe yrpaBieHUE
BepHplil 0OTBET: CTPYKTYpPHOE MIJIAHUPOBAHUE
5.Puck npoekra — 310. ..
OTBeTHI:
HEOIpeIeNIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B CIydae BOZHUKHOBEHUS HMEET
BO3J/ICHCTBHUE HA MOKA3aTEIN IPOEKTa
OTIpeieIeHHOE COOBITHE UIIH YCIIOBHE, KOTOPOE B CIIydae BOSHUKHOBEHHS UMEET BO3/ICHCTBUE
Ha [IOKa3aTesN MPOEKTa
OTIpeNIeIEeHHOE COOBITHE UIIH YCIIOBHE, KOTOPOE B CIIy4ae BOSHUKHOBEHHS HE UMEET
BO3JICUCTBUE HA MOKA3aTEIN IPOEKTa
HEOIpeesIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B CIIyyae BOZHUKHOBEHHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTENIU IIPOEKTa
BepHblii 0TBeT: HeolpeeieHHOE COOBITHE WIIH YCIIOBHE, KOTOPOE B Cllydyae
BO3HUKHOBEHMS UIMEET BO3JCHCTBUE HA ITOKA3ATENIN IPOEKTa

3. Komnerennuss/Muaukarop: NJ1-1lonk-7 Cnoco6eH mpoBOANTs MapKETHHIOBBIE HCCIICOBAHUS

Bonpocel, 3a1anns
1.®a3bI peanu3zanuy NpoeKTa
2.Y1paBieHue CPOKaMU IPOEKTa
3.YnpaBiieHue CTOUMOCTBIO IIPOEKTA

MarepunaJnsl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUMI
1.CambIM pacrpocTpaHEHHBIM MEXTyHAPOIHBIM CTaHIAPTOM I10 YIIPABJICHUIO IPOEKTaAMU
ABJIAETCH. . .
OTtBeThI:
ICB
PRINCEZ2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnsiii otBeT: PMI PMBOK
2.Kputnyeckuil myTh ONpenesser. ..
OtBeTsI:
MUHUMAaJIbHOE BPEMsI peasli3aliy poeKTa
MaKCHMaJIbHOE BPEMSI pean3aluu IPOEKTa
YCPEIHEHHOE BpeMs pealn3alny IIPOeKTa
ONTUMAJILHOE BPEMS pean3aliy NpOoeKTa
BepHbIi1 0TBET: MUHUMAIIBHOE BPEMS PEAIM3ALMU ITPOEKTa

II. Onucanue wikanvl oueHusanus

Ouyenka: 3a4T€HO
OnucaHnue xapaxmepucmuxu 6blnoJIHeHUs 3HaHus: BrICTaBIISIETCS PU BBHITOJTHEHUHN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOIIPUATUN B paMKax TEKYIIIETO KOHTPOJIS 110 JaHHOU
TUCIHUILTMHE ¢ 0ayioM He MeHee 3 («yIOBIETBOPUTEIHHOY)

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUs: BbICTaBIA€TCS MPU HATUYUH 33J0JKEHHOCTH
XO0Ts OBl 0IHOMY KOHTPOJIBHOMY MEPOIIPUSATHIO B paMKaX TEKYILEro KOHTPOJIS 110 JaHHOM
JTUCIUTIINHE
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy
[TpomexyTouHasi aTTecTalluy NPoBoaUTCs B hopMe 3aueTa (6e3 oreHkn). OLeHka onpeensiercs no

COBOKYITHOCTH PE3YJIbTaTOB TEKYILEr0 KOHTPOJII YCIEBAEMOCTH B COOTBETCTBUM ¢ [lonoxeHnueM o
O6ayutbHO-perTHHTOBOM cucteme s cryaeaToB ®I'BOY BO «HNY «MDBWN»
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