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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

2. OIIK-3 CriocoOeH opraHnu30BBIBaTh padOTY IO COBEPIICHCTBOBAHUIO, MOJICPHUBAIINH U
YHU(PUKAIIUN BBITYCKAEMbIX U3JICIHIA U UX YJIEMEHTOB
NJI-1 Cnocoben opraHu3oBaTh paboTy HEOOIBIIOrO KOJUIEKTHBA ISl paOOThI B paMKax
Hay4YHO-TEXHUYECKOTO IIPOEKTa

3. OIIK-7 CnocobeH mpoBOAUTH MAPKETUHTOBBIE UCCIIEIOBAHUS M OCYLIECTBIATH MOATOTOBKY
OM3HEC-TUIAHOB BBITYCKA M PEAIM3AIMH MTEPCIICKTUBHBIX M KOHKYPEHTOCTIOCOOHBIX U3JICIHIA B
00J1aCTH MalTUHOCTPOCHUS

NJI-1 CriocoOeH MpoBOIUTH MAPKETUHTOBBIC UCCIICIOBAHUS

K BKJIFOYACT:

AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: KoMnbroTepHoOe 3a/1aH1e
1. «Ku3HeHHBIN HUKII MPOEKTa: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YmpaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. «KonTpons peanuzanuu npoekra» (KontponbHas pabota)
2. «[InaHMpOBaHUE MPOEKTA: IIOCTPOCHUE CETEBOTO TpaduKa U AuarpaMmbl [ aHTa»
(PacuetHo-rpaduueckas pabora)

BPC nucuuminHbl

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Pa3ngen nuciuIninHbl KM-
Cpok KM: 5 8 12 15

KuszHneHHEIH IUKII ITPOCKTA. da3a HHULIHALTUH IMPpOCKTA.

JKviznennslil uki npoekra. ®aza MHUIIUAIIMN TIPOCKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA + +

VYipasieHue peannsanuen IpoeKTa




VYnpasneHue peanuzanuen npoekTa + +

KoHTpoJib 1 3aBepiiieHne NpoeKTa.

KonTponb 1 3aBepiieHue npoeKTa. + +
Bec KM: 20 20 30 30

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk-»  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN

BCEX OTalax KHU3HCHHOI'O

UHCTpYMEHTapuil B o0nacTu

IIUKJIa yIpaBJICHUS POCKTaMU Ha
BCEX 3Tallax XU3HECHHOT' O
KA
OIlK-3 N -1omnk-3 CriocobeH | 3HATh: «YmpaBneHnue peanuzanueii npoekra» (TectupoBanue)
OpraHu30BaTh paboTy | OCHOBHBIE ATAIIBI «KonTpoins peanuzanuu npoekra» (KoHTponbHas padoTa)

HEOOIBIIOTO KOJIJIEKTHBA
uist  paboThl B paMKax
Hay‘-IHO-TGXHI/IT-I€CKOFO
MpOeKTa

JKM3HEHHOTO LIMKJIA
MIPOEKTOB U OCHOBHBIE
MIPUHIIMITHI TIPOIIECCHOTO U
CHCTEMHOTO MOAX0aa K
YIPABICHUIO TPOEKTAMHU
YMeTh:

BBIIIOJIHATE ITOJTAHBIH
KOHTPOJIb 32 peanu3aluei
MPOEKTa Ha BCEX dTarax
’KM3HEHHOT0 LIMKJIA,
HCIIOJTB3YST METO]T
OCBOEHHOI'0 00BEMA

OIIK-7 N-lorxk-7 Criocoben
NPOBOJIUTh MapKETHHTOBbBIC
UCCIIeIOBAHHS

YMers:

IJIAaHUPOBATh pean3aliio
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['anTa

«[InanupoBaHue MpoeKTa: IOCTPOEHUE CETEBOro rpadrka U JuarpaMmmbl
I'anTay (Pacuetno-rpaduueckas pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaauzanuu. KoMnboTepHOe 3a1aHNE

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuaiaM npe3eHTanui Jgekuui 1, 2 u cemunaposn 1, 2. Becero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHUC OCHOBHBIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIOHXIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
COBPEMEHHBIN YIPaBJIEHUIO IPOCKTAMU SIBIISIETCSL. ..

UHCTPYMEHTApUl B -PMBOK Guide

obnactu -ICB

yIpaBiIeHUS -PRINCEZ2

MIPOCKTaMH Ha BCEX -P2M

ATanax »XU3HEHHOTO -C-PMBOK

UKJIa -HTK COBHET

-I'OCT P 54869-2011

2.Kakoe 13 npeicTaBlIeHHBIX TPEIOKEHUI HE MOXKET SBIATHCS
OTIpeNIeIICHUEM TEPMUHA «IIPOCKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacripesielIeHHBIX 110 CTAaThsIM U BPEMEHHBIM TIepHOIaM

-KOMILJIEKC B3aMMOCBS3aHHBIX MEPOTIPUSATHH, HAIIPaBJICHHBIN Ha
CO3/1aHNe YHUKAIBFHOTO MPOIYKTA WIH YCIYTH B YCIOBUSAX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BpEMEHHOE MPEPUATHE, TPEIHAZHAYCHHOE [T CO3/IaHuUs
YHUKAJIbHBIX MTPOJYKTOB, YCIYT UM PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HarpaBJIEHHBIA Ha JOCTH)KEHHE ONPEIEICHHOM 1eNIN, BHIIOJTHEHNE
KOTOPOTO OrpaHHYEHO BO BPEMEHH, a TAK)KE CBSA3aHO C TOTpeOIeHuEM
KOHKPETHBIX (PUHAHCOBBIX, MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 15t mOCTHKEHUS KaKUX [eJeld co3MaéTcst mopTQes MPOEKTOB?
-CTPaTErnYeCKUX

-TaKTUIECKHUX

-OIepaTHUBHBIX

-BBICOKOOIOIKETHBIX

4.Kaxoe 13 npeACTaBICHHBIX MPEITI0KEHUN HE MOXKET SABISATHCS
OTIpeNIeICHNEM TEPMUHA «YIIPABICHUE TPOSKTOM»?

-MOM(UKALUS YTBEPKIECHHOTO PaHee COIepKaHMs, CPOKOB, PECYPCOB
B TIPOCKTE, a TAK)KE YCTAHOBICHHBIX MTPOIETYP

-MIJIAHUPOBAHUE, OPTaHU3AIUSA U KOHTPOJIb TPYAOBBIX, (PMHAHCOBBIX U
MaTepHaAIbHO-TEXHMUECKUX PECYPCOB MPOEKTA, HAIPABJICHHBIC HA




3¢ (PeKTHBHOE JOCTHIKEHUE LIEeTIeH TTPOCKTa

-IPUII0KEHUE 3HAHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K
orepanusM IpoeKTa AJisl yO0BJIETBOPEHUS TpeOOBaHUM,
MPEIBSIBISEMBIX K IPOEKTY

-1eATeIbHOCTh, HAMPABJICHHAS HA PEeaIN3alliIo IPOEKTa C MAaKCUMAIIbHO
BO3MOXXHOH 3Q()EeKTUBHOCTHIO TIPU 33JAHHBIX OTPAHUICHHSIX TIO
BPEMEHH, pecypcam, a TaKKe KaueCTBY KOHEUHBIX Pe3yJIbTaTOB MIPOEKTa
5.YKa)UTE KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHOI CTOPOHOM MPOEKTa

-HAJIOrOBasi HHCIIEKIIMS

-MHBECTOP

-pYKOBOJUTEINb

-KOMaHJa

6.Kakoii mokyMeHT pa3pabaThIBaeTCsi B CaMOM Hadalie u
JIOKYMEHTUPYET MepBOHAYaIbHbIE TPEOOBaHUS K pe3yjibTaTaM MpoekTa?
-YcraB

-buznec-muan

-IIporpamma npoekra

-TexHuko-3KOHOMHUYECKOE 000CHOBAHNUE

7.B yem 3akioyaeTcs JeKOMIO3UIHS padoT MO MPOEKTy?
-IpeJICTaBIIEHNE MTPOEKTA, UCTIOJIHEHHOE B BUJIC UEPAPXUUCCKON
CTPYKTYpBI

pabor

-TpeICTaBlICHUE MPOEKTA, UCIIOJIHEHHOE B BUJIE (DYHKIIMOHATHHOU
CTPYKTYpPHI padboT

-TpeICTaBlIEHUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ YKPYITHEHHOU
CTPYKTYpPHI padboT

-IpEeJICTaBIIEHUE TPOEKTA, UCIIOJHEHHOE B BUJIE HE3aBUCUMOM

CTPYKTYpbI paboT

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4
Hudicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnonnerus 3nanus: OleHKa "Xopomio" BEICTaBISETCS €CIu Ha 7 WiIu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Ouyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyI0BISTBOPUTEIBHO" BHICTABIISAETCS
€CJIM HEeT MPABUIBHBIX OTBETOB 0oJiee, 4eM Ha 5 BOIPOCOB




KM-2. «IlnannpoBaHue NpoeKTa: MOCTPOEHHE CeTeBOr0 rpauka u THarpaMmmbl
I'anTa»

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOIbHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 20

IIpouenypa mnpoBeaeHusi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHAMBUAYaJIbHOE JOMallHee 3aanue. Pemenre opopmiisieTcs OTAeIbHBIM JOKYMEHTOM U CIIAeTCs
IIpernoaaBaTesto

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KoHTpoJibHbIE BONIpOCHI/3aJaHUA:

VYMeTh: IIaHUPOBaTh pPEAIN3ALUI0 1.IToctpoiite cereBoii rpad, oTpaxkaromuit

IPOEKTOB €  HCIOJIb30BaHUEM [IOCJIEZIOBATEIBLHOCTD BBIIIOJIHEHHS padoT

CeTeBOro rpaduka M auarpaMmsl 2.01eHuTe AIUTENbHOCTh PadOoT U MPOJOKUTEILHOCTh
I'anTa paboThl HaJ MPOEKTOM

3.Haiinute kputHueckue paboThl U ONpEEIUTe
KPUTHYECKUM TyTh

4.PaccuunTaiite pe3epBbl BpeMEHH /s KaKI0M paboThl
5.Ioctpoiite rpaduk ['anta

Onucanne MKAJbI OIICHUBAHUS:

Ouenka: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yJIoBIeTBOPUTENBHO" BBICTABIISETCS
€CITH 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyIOBISTBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO

KM-3. «YnpasieHnue peajuzanue nNpoeKTa»

®opmbl peasausanun: KomnsroTepHoe 3a1anne

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MeponpuATHS: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha

BOITPOCHI IO MaTepuayiaM JIEKIUN U ceMuHapoB. Beero 10 BompocoB. Bpemst nmpoxoxaeHus Tecta

15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMM BapHMaHTaMU OTBETA, B TAKUX BOIIPOCAaX HENPaBUILHO
8




BBIOpAaHHBIA BapuaHT(-bl), IPUBEAYT K CHIDKeHMIO Oayuta. Beero 2 mombiTku. Pesynmprar Oynmer

3aCUMTaH M0 Pe3yNbTaTy Jy4lIen

KpaTlcoe CodcpiKaHUuE 3alaHUA:

[TpoBepuTh 3HAaHNE COBPEMEHHOI'O HHCTPYMEHTApUs B 00JIaCTH yIpaBiIeHUs IPOSKTaAMH Ha

BCEX 3Tanax KHU3HCHHOI'O IIMKJIa

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh: OCHOBHBIE JTarnbl
JKU3HEHHOTO IHMKJa TMPOEKTOB U
OCHOBHBIE TIPUHIIMIIBI
IIPOLIECCHOTO U CHCTEMHOIO
noJxoja K YIIPaBICHUIO
MPOEKTaMU

1.Puck npoekra — 370...

*HeompeaeIeHHOE COOBITHE WU YCIIOBUE, KOTOPOE B
cllyyae BOZHUKHOBEHMsI UMEET BO3ACHCTBUE Ha
MOKa3aTeJH MPOeKTa

OIIpeJIeIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HUKHOBEHHSI IMEET BO3/ICHCTBHE Ha MMOKA3aTeIN
IIPOEKTa

OTIpeJIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B ClTydyae
BO3HUKHOBEHUS HE UMEET BO3ACHCTBUE HA TIOKA3aTeNIN
MpoeKTa

HEOIpeIeIEHHOE COOBITHE TN YCIOBUE, KOTOPOE B
cllydyae BOSHUKHOBEHHS HE HIMEET BO3JCHCTBUS Ha
MOKa3aTeJH MPOeKTa

2.Ilox naenTGUKanuent puCKOB IOHUMAETCH. . .

* ompenenieHre PUCKOB, CIIOCOOHBIX MOBIUATH Ha
IIPOEKT, U JOKYMEHTaJIbHOE O(hopMIIeHHE X
XapaKTePUCTHK

HEOIIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOSHHKHOBEHHS UMEET BO3/ICHCTBHE HA
MOKa3aTesu MPOeKTa

aHaJN3 JJOKyMEHTAIIUU TIPOEKTa

n3yueHue (pakTopoB BHEUIHEH Cpe/bl IPEANPUITHS,
KOTOPBIE MOTYT MOBIIUSTH HAa TIPOCKT

3.Bbruucinure cTouMOCTh PabOThI IO MPOEKTY, €CIIH
(ukcupoBaHHbIE 3aTpathl 110 padore paBHbl 1 000 p., 115
BBINOJIHEHUS paboTHI IPUBIIEKAIOTCS 2 pecypca.
CroumocTts pecypca 1 coctasnsier 1000 p. B 1eHb
(ucnonp3yercs 3 AHA), cTOMMOCTB pecypcea 2 - 1500 p. B
JeHb (UCTIONIb3yeTCs 4 aHS):

*10000

3500

5500

8000

4.Ha srane «O1eHKka CTOUMOCTHY POUCXO/IUT. ..
*mporiecc pa3paboTKy MPUOIU3UTEITHHONU OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHITIOJTHEHUS
onepanuii mpoekTa

00bEeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
oreparyii ujau makeToB padboT s pa3paboTKU
CaHKIIMOHHPOBAHHOTO 0a30BOTr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CIIOCOOHBIX MOBIIMSATH HA TIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HEOIpeIeIIEHHOE COOBITHE WIIH YCIIOBHE, KOTOPOE B
cllyyae BOSHUKHOBEHHS UMEET BO3/ICHCTBHE Ha




MOKa3aTesy MPOoeKTa

5.Ha stane «OnpeneneHue 010KeTa MPOUCKOIMNT. . .
nporecc pa3paboTKu NPUOIU3UTEIbHON OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIsI BHITIOJTHEHUS
olnepauui NpoeKra

*00beTMHEHNE OLIEHOYHBIX CTOMMOCTEH OT/IEIBbHBIX
olepalui UK NakeToB padoT i pa3paboTKu
CaHKIIMOHMPOBAHHOTO 0a30BOT0 IJIaHA [0 CTOUMOCTH
OIIpeJIeJIEHUE PUCKOB, CIIOCOOHBIX MOBJIMATH HA IIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIICHHE X XapaKTEPUCTUK
HEOIIpeIeJIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOSHUKHOBEHHUS UMEET BO3/IEHCTBHE Ha
IIOKa3aTesu MIPoeKTa

6.Kakoii u3 ctuneit pazpenieHust KOHQIUKTOB HAIIPABIICH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*perenne mpo0IeMbl

CrJIa)KUBaHHE

KOMITPOMUCC

YKJIIOHEHUE

IPUHYKACHUE

7.Bb1ennute OCHOBHBIE CLIOCOOBI OTCIICKUBAHHMS
BBINOJIHEHUS padoT. ..

*110 pU3nYEeCKOMy MPOLIEHTY

*10 TEKYIIUM TpyAo3aTpaTam

*110 TeKyI1el CTOMMOCTH

110 BpEMEHHBIM UHTEpBaJlaM

10 OCTATOYHON CTOMMOCTU paboT

8.Ilokazarenpb Mm1aHOBOrO 00bEMA MPEACTABIAET U3
ceOsl. ..

*O10/1KeT, BbIJICICHHBIH JUIs BBIMOJIHEHUS paboThI
0011y10 (haKTHYECKYI0 CTOMMOCTh M3PacX0J0BaHHBIX
pecypcoB, HAaPaBJICHHBIX Ha BHIMOJIHEHUE
3aryIaHUPOBAHHON PabOTHI

3aIJIaHUPOBAHHYIO CTOMMOCTH (DAKTUYECKH
BBITIOJTHEHHOW padoThI

9.HazoBure cBs3b MKy paboTaMM IPOEKTa KOrjaa
pabota B He MOXKeT HayaThCsl paHbIIe, YeEM 3aKOHUUTCS
pabota A:

*OKOHUaHUE—HaYaJI0

Hayvaj0—Hayalo

OKOHYaHUE—OKOHYaHHE

Hayvajr0—OKOHYaHHE

10.HazoBuTe cBs3b Mex1y paboTaMu IpoeKTa Korjaa
pabora B He MOXeT HavyaThCs, IOKA HE HAaUHEeTCS
pabota A:

OKOHYaHHEe—Ha4aJo

*HavaI0—Hayvaso

OKOHYaHUE—OKOHYaHHE

Ha4yaJl0—OKOHYaHUE

Onucanue MKAJbI OIlCHUBAHUA:

Ouyenka: 5
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Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bInoIHeHusA 3Hanus: TecT CYUTaeTCs BBIIOIHCHHBIM Ha OLEHKY
«OTINYHO» €CJU BBIIIOJHEHBI CIEYIOIINE YCIOBUS: - 1aHbI IPABUJIbHBIE OTBETHI HE MEHEE YEM Ha
90% BOIPOCOB TeCTa, UCKIII0Yast BOIPOCHI, HA KOTOPbIE CTYAEHT JI0JKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIMIPOCHI, IPEATOIaraoIine CBOOOAHbIN OTBET, CTYICHT JaJl IPAaBUIbHBIN U TIOJTHBIN OTBET

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUNTaeTcsl BBITOJTHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIMOJTHEHBI CIEAYIONIUE YCIOBHS: - JTaHbl IPABHIILHBIC OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOYasi BOMPOCHI, HA KOTOPBIE CTYIEHT JA0JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIPOCHI, MPEATOIATAIONINEe CBOOOIHBIN OTBET, CTYICHT JaJl MPAaBUIbHBIA OTBET, HO
JIOITYCTHII HE3HAYUTEIIbHBIC OITMOKH U HE TIOKa3aJl HEOOXOIMMOM TIOJTHOTHI

Oyenka: 3
Huoicnuii nopoe evinonnenus 3ao0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTcsl BBITOJTHEHHBIM HA OLEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIICYIONIUE YCIOBHS: - JIaHbI TPABUIIBHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TeCTa, UCKITIOYAs BOIPOCH], HA KOTOPBIC CTYICHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET - Ha BCE BOIIPOCHI, MPEAIOJIATratolie CBOOOIHBINA OTBET, CTYJCHT Jajl
MIPOTUBOPCUYUBBINA OTBET, WK IIPU OTBETE JOMYCTHI 3HAUNTEIbHBIC HETOYHOCTH M HE TIOKa3al
MIOJTHOTBI

Oyenka: 2
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs: BIIMOJIHEHHBIM Ha OLEHKY
«HeymoBIeTBOPUTEIIBHOY €CITH CTYICHTOM HE BBITIOJTHEHBI YCIOBHSI, TPEAIIOJIATAIOIINE OIICHKY
«Y IOBJIETBOPUTEIIBHOY

KM-4. «KoHTpoJb peajin3anuu NpoeKTa»

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Meponpusitusi: KonrponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHuss KOHTPOJALHOIO MeponpusaTHsa: Ha 3aHATUM IPOBOAUTCSA NMUCHMEHHA
KOHTPOJIbHAs padoTa, CTyI€HTaM pa3faeTcsi HCXOIHOE 3aJaHHe (HECKOIBKO BApUAaHTOB Ha IpyIIy),
KaXJbli CTYIEHT BBINOJHSAET pabOTy CaMOCTOSTEIbHO M B MHUCHbMEHHOM BHUJE CHAET
IIPENOAABATEII0

Kpartkoe cogep:xkanue 3a1aHuA:
[TpoBecTr aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAMOHATBHOMN OpraHU3aluu
POM3BOJICTBEHHO JIE€ATEILHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON S5KOHOMUKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYMeTb: BBINOJHATH O3TANHBIN 1.KakoB 1mi1aH KOMMYHUKAIUI MO MPOEKTY
KOHTPOJIb 3a peaau3aluei mpoeKTa 2.KTo sBnsieTCs 3aMHTEpEeCOBaHHBIMU CTOPOHAMU B
Ha BCeX OJTamax JKU3HEHHOIO MIPOEKTE

LUKJIA, UCIIOJIb3Ys METOJ 3.Kakue BbIJIE€IIEHBI PUCKH ITPOEKTA

OCBOEHHOTr0 00beMa 4.KaKoBbI KPUTEPUH YCIEIIHOCTH ITPOEKTA

5.Kak nocTpoeH CTpyKTypHBIH IIJ1aH IPOEKTA

6.KakoBBI pe3ysIbTaThl MAPKETUHIOBOTO aHAJIN3a PhIHKA
7.KakoB opraHn3anOHHbIN IUIaH IPOEKTa

8.KakoB pecypcHBIN IUIaH POEKTa

11




Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 90

Onucanue xapakxmepucmuku 6bInoHeHusA 3Hanua: Tema MpoeKTa pacKpbITa MOTHOCTBIO:
PacCMOTPEHBI OCHOBHBIE TE€3UCHI U OIPEIEICHUS, METOJAUKHU U IIPABUIIA, TEOPHUH, B IIPAKTUIECKOM
paszesne NpUCyTCTBYIOT BBIBOJIbI M apryMeHTalus no3uuu aBropa OdopmieHne cooTBETCTBYET

ycraHoBJIeHHBIM B BY3e TpeboBanusim B 3akimroueHNN MOATBEPKAACTCS aKTyalIbHOCTh U

3HAYMMOCTb UCCIIEI0BaHMsI, AETIAI0TCS OCHOBHBIE BBIBOJIBI O NPOJIEIaHHOM paboTe, CONOCTaBIsIeTCs
M3HAYaJIbHO MOCTABJICHHAS 1EJIb U ITOJIyYEHHbIE PE3yIbTaThl, IPUCYTCTBYIOT 00OCHOBAHHBIE
YMO3aKJII0YeHHUs aBTOpa JOIyCKarTCsl HE3HAYUTEIbHbBIE OIINOKHU, KOTOPBIE HE OTPAXKAKOTCS Ha
KAau4eCTBE U pe3yibTaTax UCCIEAOBaHUSA

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku 6blnoIHeHuss 3Hanus: TeMa pacKpbITa MOJTHOCTHIO, MaTEPUANT U3JIOKEH
B HaydyHOM cTuiie He uckimoueHsl HeOOIbIMe HETOYHOCTH B (POPMYIIMPOBKAX MPEII0KEHUH
BbIBOIBI aBTOpA apryMEHTHPOBAHBI, HO CIIMIIIKOM C)KaThl BBe/IeHHE U 3aKITIOUEHIE HE
MPOTUBOpPEYAT IPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEAOCTATKHU: CIIa00 IMOATBEPKAACTCS
aKTyaJIbHOCTb, IPOOJIEMa IOCTABJICHA CIMIIKOM Pa3MbITO U TIP.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapakmepucmukuy 6blnoIHeHUs 3Hanus: B OCHOBHOM yacTh HaOIIO1aeTCs HECBS3HOCTD
TEKCTa, HeapryMEHTUPOBAaHHBIC BBIBOJIBI, TIO OOJIBIICH YacTH TIEpECcKa3 YyKuX Ueu 6e3 ux
KOHKPETHOTO aHaJIN3a, HApyIIEHUs CTUIIb U3JI0KEHHUs TeKCTa U 1p. B opopmiennn paboThr
MIPUCYTCTBYIOT IPyObI€ OIINOKU

Oyenka: 2
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: Padbota cogepKUT IBHbIE HAPYLICHUS:
HECOOTBETCTBHE CTPYKTYPHI U COJEpKaHUs, IpyOble HApylIeHHs B 0pOpMIEHUH (HECOOII0IeHNE
I'OCToB 1 MeTOAMUYECKUX PEKOMEH/IAINi) U MPaBHIT U3JI0)KEHUH TEKCTa, TEMa PacKphITa He
MIOJTHOCTBIO, BBIBOJIBI HE aPTYMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe 1Mo OuieraM B BHJE TIOJTOTOBKU U M3JIOKCHHS Pa3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
KU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2.KoHTposb npu peaau3anuu NpoeKTa
3.YnpaBiieHne U3MEHEHUAMU
4.3akppITHE KOHTPAKTOB IIPOEKTa

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Kaxoii BepIIMHBI HET B MAariueCKOM TPEYTrOJIbHUKE YIPABIEHUS IPOEKTaMu?
OtBeTsI:
Ycras
busnec-nnan
IIporpamma mmpoekra
TexHUK0-?KOHOMHUYECKOEe 000CHOBAHNE
BepHs1ii otBeT: YcTaB
2.CereBoii rpad K npeacTaBiseT U3 ceos. ..
OTBeThI:
COBOKYITHOCTb BEpPILINH, COEMHEHHBIX MEX1y co00# 1yramMmu
COBOKYITHOCTH paboT C yKa3aHMEM UX JUIMTEIIbHOCTH U OTBETCTBEHHBIX UCIIOJIHUTENEH
3arpyK€HHOCTb PECYPCOB B OIIPEAEICHHBIE IEPUO/BI BPEMEHU
3aBHCHMOCTbH BBIITOJIHEHHUS Pa0OT B 3aBUCUMOCTH OT BBIJIEJICHHBIX PECYPCOB
BepHblil 0TBET: COBOKYMHOCTh BEPILNH, COETUHEHHBIX MEXAY cO00il TyramMmu
3.Pe3epB BpemeHu paboThI ONIpeAeIeTCs Kak. ..
OtBeThI:
pa3HuIa MEKTY MTO3JHUM U paHHUM BpeMeHeM Havana paboTsl
pasHHIIa MEXY TUIAHOBBIM U (PaKTUUYECKUM CPOKOM BBIITOJTHEHHS PaOOTHI
3aJI0’KEHHBIN MPU IJIAHUPOBAHUH MPOEKTAa 3aac BpEMEHHU Ha pealin3aluio padboThl, B CiIydae
HACTYIUICHHSI HENPEIBUICHHBIX 00CTOATEIBCTB
3aJI0’KEHHBIN MPU MJIAHUPOBAHUU MPOEKTa POH] BpeMeHU paboThl, HEOOXOAUMBIH JIs €€
BBITIOJTHEHUS
BepHblii 0TBET: pa3HULIa MEXY TO3THUM M paHHUM BpeMEHEeM Hauaia paboThl
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4.B pe3ynbTaTe KaKoro BUAA JIEATEIbHOCTH MO YIPABICHUIO TPOCKTOM BBISBIISIOTCS
OTKJIOHCHHS B peasin3aliiy npoekTa?
OTBETHI:
OTIEPAaTUBHOE YIIPABJICHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
CTPYKTYPHOE TUIAHUPOBAHUE
CTpaTernyeckoe yrpaBieHUE
BepHbIii OTBET: onepaTBHOE YIIPABICHUE

2. Komnerenuust/Muauxarop: M/1-lonk-3 Ciocoben oprann3oBarb padoTy HEOOIBIIOTO
KOJUIEKTHUBA JIJ1s1 pabOThI B paMKax HayYHO-TEXHUYECKOTO MPOCKTA

Bomnpocel, 3axaHus
1. CraHnmapThl 1 HOPMATHBHBIC AKThI B YIIPABJICHUHN MTPOCKTAMU
2. JXu3HEHHBII UKIT TIPOSKTa
3. OLeHKa CTOUMOCTH «CBEPXY BHH3», «CHU3Y BBEPX»

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM
1.Kakoe u3 npeacTaBiaeHHBIX MPEAJIOKEHUI HE MOKET SIBJIATHCS ONPEACICHUEM TEPMUHA
«IIpOEKT»?
OTtBeTsI:
JIOKYMEHT, COJICpKaIIHid 00IyI0 cyMMy (DHHAHCOBBIX CPEICTB, PACTIPEICIICHHBIX IO CTAThIM U
BPEMEHHBIM IIEpHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIIPUSATUIN, HAITPABJICHHBIN HA CO3/IaHUE YHUKAIBHOTO
MIPOJIYKTa MUJIM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYECHUI
BPEMEHHOE NPEANPUATHE, TPEAHAZHAYCHHOE JIJISl CO3AaHUsl YHUKAIbHBIX MTPOIYKTOB, YCIYT
WJIU PEe3yJbTaToOB
0COOBIM 00pa3oM OpraHW30BAHHBIM KOMILUIEKC JACUCTBUH, HAIIPABJICHHBIA HA JOCTUKEHUE
ONPEIETICHHOM 11€JI1, BBIIIOJIHEHHE KOTOPOT0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpeOIeHnEM KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUATBHBIX U TPYAOBBIX PECYPCOB
BepHblii OTBET: TOKYMEHT, COJIEpKalHil 00IIyI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrpeieNIieHHbIX 110 CTaThIM U BPEMEHHBIM TTEPHOIaM
2.Kputuyeckoii paboToli mpoekTa Ha3bIBaeTcs Takasi paboTa, KoTopas. ..
OTBeTHI:
HE UMEET pe3epBa BPEMEHU
MMeEET pe3epB BPEMEHU
uMeeT HeOObIION Pe3epB BpeMEHU
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii 0TBET: HE UMEET pe3epBa BpEMEHU
3.B pesynbrare Kakoro Buja ACATEIHHOCTH 0 YIPABICHUIO MPOEKTOM TMOSBIISETCS JUarpaMma
I"anTa?
OTtBeTHI:
KaJIeHJIJapHOE IJIAHUPOBAHUE
CTPYKTYPHOE TUIAHUPOBAHHE
ONEPATUBHOE YIIPaBICHUE
CTpaTeTUYeCcKOoe YIpaBICHUE
BepHblii 0TBET: KaneHgapHOE MJIaHUPOBAHUE
4.B pe3ynbTaTe KaKoro BUAA JIEATEILHOCTH 10 YIIPABJICHHUIO MTPOCKTOM MOSBIISIETCS] CETEBOM
rpa¢uk pabot?
OTtBeTHI:
CTPYKTYPHOE IJIAHUPOBAHUE
KaJICHJITapHOE TJTAHUPOBAHUE
ONEPATUBHOE YIIPaBICHUE
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CTpaTeruyecKoe yrpaBieHUE
BepHplil 0OTBET: CTPYKTYpPHOE TIJIAHUPOBAHUE
5.Puck npoekra — 370...
OTBeTHI:
HEOIpeIeNIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B CIydae BOZHUKHOBEHUS HMEET
BO3/ICIICTBHIE HA MTOKA3aTENN MIPOEKTa
OTIpeIeIeHHOE COOBITHE UM YCIIOBHE, KOTOPOE B Clyyae BOSHUKHOBEHHS UMEET BO3/ICHCTBHE
Ha MOKa3aTesld IPOeKTa
OIIpEIEIEHHOE COOBITHE WU YCIIOBUE, KOTOPOE B CIIy4ae BOSHUKHOBEHHUS HE UMEET
BO3/ICIICTBHIE HA MTOKA3aTENN MIPOEKTa
HEOIpeesIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B CIIyyae BOZHUKHOBEHHUS HE UMEET
BO3/ICIICTBUS Ha [MOKA3aTeIH MPOEKTa
BepHblii 0TBeT: HeolpeeieHHOE COOBITHE WIIH YCIIOBHE, KOTOPOE B Cllydyae
BO3HHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha IMOKA3aTeIH MPOEKTa

3. Komnerennuss/Muaukarop: NJ1-1lonk-7 Cnoco6eH mpoBOANTs MapKETHHIOBBIE HCCIICOBAHUS

Bonpocel, 3a1anns
1.®a3bI peanu3zanuy NpoeKTa
2.Y1paBieHHue CPOKAMHU ITPOEKTA
3.YnpaBiieHue CTOUMOCTBIO IIPOEKTA

MarepunaJnsl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUMI
1.CambIM pacrpocTpaHEHHBIM MEXTyHAPOIHBIM CTaHIAPTOM I10 YIIPABJICHUIO IPOEKTaAMU
ABJIAETCH. . .
OTtBeThI:
ICB
PRINCEZ2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnsiii orBer: PMI PMBOK
2.Kputnyeckuil myTh ONpeaeseT. ..
OtBeTsI:
MUHUMAaJIbHOE BPEMsI peasli3aliy poeKTa
MaKCHMaJIbHOE BPEMSI pean3aluu IPOEKTa
YCPEIHEHHOE BpeMs pealn3alny IIPOeKTa
ONTUMAJILHOE BPEMS pean3aliy NpOoeKTa
BepHbIi1 0TBET: MUHUMAIIBHOE BPEMS PEAIM3ALMU ITPOEKTa

II. Onucanue wikanvl oueHusanus

Ouyenka: 3a4T€HO
OnucaHnue xapaxmepucmuxu 6blnoJIHeHUs 3HaHus: BrICTaBIISIETCS PU BBHITOJTHEHUHN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOIIPUATUN B paMKax TEKYIIIETO KOHTPOJIS 110 JaHHOU
TUCIHUILTMHE ¢ 0ayioM He MeHee 3 («yIOBIETBOPUTEIHHOY)

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUs: BbICTaBIA€TCS MPU HATUYUH 33J0JKEHHOCTH
XO0Ts OBl 0IHOMY KOHTPOJIBHOMY MEPOIIPUSATHIO B paMKaX TEKYILEro KOHTPOJIS 110 JaHHOM
JTUCIUTIINHE

15



1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy
[TpomexyTouHasi aTTecTaliy NpoBoaUTCs B hopMe 3aueTa (6e3 oreHkn). OleHKa onpenensiercs 1mno

COBOKYITHOCTH PE3YJIbTaTOB TEKYILEr0 KOHTPOJII YCIEBAEMOCTH B COOTBETCTBUM ¢ [lonoxeHnueM o
O6ayutbHO-perTHHTOBOM cucteme s cryaeaToB ®I'BOY BO «HNY «MDBWN»
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