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AHHOTALIMH PABOYUX ITPOT'PAMM JUCLMILINH (MOAY.IEI)
JTOMOJTHUTEJIBLHO OBPA3OBATEJILHOI ITPOTPAMMEI

noevluenua Keanupukayuu
«Munu MBA "Ochoebt menedscmenma u ynpagienue npoeKmamuy,

Paznen(npeamer) Bxoonoe mecmuposanue
HaunmenoBan CopepxaHue TUCLUILINH ®opma TK Konungectso
ue (Momyeit) 4acoB
JCITUTUIAH
(Momyeit)
Bxoonoe Bxonnoe tectupoBanue Tecmuposanue 1
mecmupoeaH | BKIIIOYAET B ce0s1 BOMPOCHI, 10
ue KOTOPBIM MOYXHO CYJTUTH O
MOATOTOBKE CiylIaTeneii B
o0acTh MEHEPKMEHTA |
yIPaBJICHHS IPOCKTAMH.
Paznen(npenmet) Ocnosvt menedrscmenma
Haumenoan CopepxaHrie TUCITUTLIAH ®opma TK KonuuecTtso
ue (MopyIeit) 4acoB
TUCITUTLIIAH
(MotyIeir)
OcHosbi BBenenue B MEHEKMEHT: Hem 6
MeHeOHCMeH TTOHSTHE, YBOJTIOIINS,
ma COBPEMEHHOE COCTOSTHUE.

[IpaBoBOE perynupoBaHne
YIIPABJICHYECKOU
JeSITEIbHOCTH OpraHU3aluy.
HHTErpupOBaHHbIE TPOLIECCHI
B MEHEKMeHTe. BHemnsas u
BHYTPEHHSA cpela
OpraHH3aIlH.
DddexTuBHOCTD
MeHemKkMeHTa. CyIHOCTh U
Kjaccupukanus GyHKIUH
MEHEI)KMEHTA.
[InanupoBanue u
MIPOrHO3HPOBAHHUE B CUCTEME
MeHeKMeHTa. Opranusanus

KaK (YHKIIMSI MEHEJDKMEHTA.




dopmynupoBaHUEe BUIACHUS U
muccuu. [IpuHiuns
LEJIEN0JIaraHusl.
CrpaTterndyeckuii aHamms:
Monenu 1 MeToIbl aHaIN3a
BHEIIIHEH Cpeabl U
BHYTpPEHHEH cpenpl,
OTpacJIeBON aHaJIU3.
OBOIIOLUS OPraHNU3ALMOHHBIX
CcTpyKTyp. OpranuzaiuoHHas
KyJnbpTypa. BausiHue Ha BbIOOD

crparernd. PopMHpOBaHHE
CTPaTErMYECKUX aJIbTEPHATHUB.
OTaoOHHBIE CTPATETHH.
Kpurepuu Boibopa.
Crparernyeckuii riad v ero
CTPYKTYpa, IPUHIUI
cOaTaHCHPOBAHHOCTH.

Peanuzanms CTPATCTUU.

HaumenoBan Copepxanue TUCLUILINH ®opma TK KonnuecTtBo
ue (Mopyieit) 4acoB
JUCLUILINH
(MotyIeit)
Motusanus. Koopaunanus u
KOHTPOJIb. CYIIHOCTh ¥ BHJIbI
YIPABICHYECKUX PELIEHUN.
[Ipouecc npunsATUs U
peanu3anys ynpapaeHYECKUX
pemenuii. Madopmarnmonso-
KOMMYHHKAI[MOHHOE
obecnieuenue. Bracts u
PYKOBOJCTBO. YIIpaBiIcHUE
KOH(JIMKTaMHU.
CaMOMEHEIKMEHT U
dbopMupoBaHUE UMUIKA
pykoBoauTesns. Coruo-
(akTOphI ¥ 3TUKA B
OpraHu3alMH.
Kopnoparusnast opranu3zanus
U KyJIbTYypa.
Paznen(npeamer) Cmpamezuueckuii meneodrcmenm
Haumenoan Copepxanuie TUCIUTLINH ®opma TK KonnuecTtso
ue (MopyIeit) 4acoB
TUCIUTLIAH
(MoyIeit)
Cmpameeuue | [lpeanocbuiku GoOpMUpPOBaHUS Hem 8
cKuil Y TIPUHIHUIIBI CTPATETHYECKOTO
MeHeOHCMeH IUTAaHUPOBaHMs. AHAIN3
m CTpaTEeTUYECKUX MpoodIeM.




HaumenoBan Copepxanue TUCLUILINH ®opma TK KonnuecTtBo
ue (Mopyieit) 4acoB
JTUCUHUTLITNH
(MotyIeit)
CucTtembl KOHTPOJIS.
Paznen(nipeamer) @unancoewlit menedrxcmenm
Haumenosan Conepxanue TUCIUILIAH ®opma TK KonnuectBo
ue (MoptyIieit) 4acoB
JTUCIUILIAH
(MojtyIeit)
Qunancoswlil Beenenue B huHaHCOBBIN Hem 9
MeHeOHCMeH MeHeKMEHT: OCHOBBI
m MPUHATHS PUHAHCOBBIX
pewennii. ®uHaHcoBas
(Oyxranrepckasi) OTYETHOCTD
U ee uHTepnperanus. Mozens
aHaJIM3a KOMIIAaHUU Ha OCHOBE
MPUHIIUIIOB KOPIIOPATUBHBIX
¢unancos. OcobeHHOCTH
opranuzanuu (GUHAHCOB
ANEKTPOIHEPT€TUKH.
KopnioparusHsie
WHBECTUIIMOHHBIEC PEIICHUS:
Peanbuble nHBECTULIMH U
METO/bI UX OLICHKH.
DuHaHCOBbIC HHBECTUIIUU U
METO/bI UX OLICHKH.
KopnoparusHsie penieHus no
(bUHAHCUPOBAHUIO:
®uHaHcupoBaHHe OU3HEca.
CTrouMOCTh KanuTajia u
MIPUHATHE PELICHUN O
CTPYKTYpE Kanurana.
DopMUPOBAHNUE TUBUJICHIHOU
nonuThKu. KoMIiekcHble
peuieHus: YpasieHue
000POTHBIM KaIHUTATIOM.
N3mepenue u ynpaBieHue
LIEHHOCTbIO OM3Heca s
AKIIMOHEPOB.
Paznen(nipenmer) Ynpasnenue npoexkmamu
HaumenoBan ConeprxaHue TUCUUTLITAH ®opma TK KonuuectBo
ue (MofyIeir) 4acoB
JTUCUUTIIINH
(MotyIeit)
Ynpasnenue Konuenuus ynpaieHus Hem 9

npoekmamu

npoektaMu. OCHOBHBIE




Haumenopan
ue
JHCIUATLINH
(MotyIeit)

Coneprxanue TUCUUTLITAH
(Mopyieit)

®opma TK

KonnuectBo
4acoB

3JIEMEHTBI METO10JIOTUU
YIPAaBIEHUS IIPOCKTAMU.
[ImanupoBaHue npoekra.
KonTpons u perynupoBanue
IIPOEKTA. YTIPABIICHUE

PUCKAMH.

Pa3nen

npenmet) Munosayuonusiit menedycmenm

Hanmenosan
ne
JUCIHATIINH
(MoyIeit)

ConeprxaHue TUCIUTUINH
(MopyIieit)

®opma TK

KonnuectBo
4acoB

Hunosayuon
HbllL
MeHeoxcmer
m

Teopus HUHHOBATHUKMU.
IIpon3BOACTBO 3HAHUI U
SKOHOMUKA 3HAHUU.
MHHOBAaLIMOHHBIN TIpOLIECC U
WHHOBALIMOHHAs
JIEATEIIbHOCT.

WM HHOBaLIMOHHBIE PECYPCHI U
NpOAYKTHI. LleHHOCTHBIN
acCHeKT UHHOBALIMU U
pa3BUTHE KOHKYPEHITUH.
[IpunsaTue peuienuii B
yIpaBJICHUU UHHOBAIIUSMH.
N HHOBaLIMOHHBIE CTPATETUN.
PazpaboTka MHHOBAIIMOHHOMN
ctpareruu. [IpoekTHOE
yIpaBJICHHE HHHOBAIUSIMHU.
HaykoeMkocTh u kpuTepun
WHHOBAIIMOHHOCTH.
WNHurennexryanbHas
CcOOCTBEHHOCTD
HNuHoBanmonHas
JeSITeNIbHOCTh KaK 00BEKT
WHBECTHPOBAHMSI.
NuBecTunmonHas
MPUBJIEKATEIBHOCTh. OlIeHKa
SKOHOMUYECKOU
s dextuBHOCTH. Prickn
MHHOBALMOHHOU

JCATCIIBHOCTH.

Hem

Pykosogurens HOLJL

"JKoorus
DHEPTeTUKU"
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