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Paznen(npeamer) Ynpaenenue npoexkmamu ¢ cucmeme IPMA

noevluenua Keanupukayuu
«Ynpaenenue npoexmamu ¢ cucmeme IPMA»,

HaunmenoBan CopepxaHue TUCLUILINH ®opma TK Konungectso
ue (Momyeit) 4acoB
JTVCIIUATUTAH
(Momyeit)
Cepmughuxay | IPMA, COBHET. OcHoBHBIE Hem 34
us 8 oobnacmu TEPMHHBI U OTIpeICTICHH
VRpaenenus CHCTEMBI CEPTHU(PHUKAIHH.
npoexmamu [IpaBoBast ocHOBa
no cucmeme | CEpTHPHUKAIIMOHHON CUCTEMBI.
IPMA/COBH | Aynutopus u IpuMeHEHUe
ET crangapra. OnpeaeneHue
KoMneTeHTHOCTH. KirtoueBbie
nousitus ICB4.
Onemenmuol Ornpenenenue, onucaHue, Hem
KOMNnemenmH KJIIOUEBbIE MTOKa3aTeNn
ocmu KOMIIETEHTHOCTH. Muccus,
BujieHue, crparerus (OCB —
Organisational Competence
Baseline). CootBeTcTBUHE
IIPOEKTOB CTPATErMYECKUM
uensiM. TpeOoBaHus, €U U
CTpaTEruy MpoeKTa.
Kpurepun ycnemnoctu
npoekTa. Opranuszanuu u
MPOEKTHO-OPHUEHTHPOBAHHOE
ynpasienue. [IpoektHo-
OpUEHTHPOBaHHAS
opranu3anus. JKuzHeHHble
LUKJIBI TPOEKTA, MPOJYKTA,
OpraHu3aIyH.
Chepa Omnpenenenue, onmucaHue, Hem
KoMnemenmH | 3HAHUS, YMEHUS U HaBBIKH,
ocmu KJIFOUEBBIE [TOKA3aTENN
"JTroou". KOMITETCHTHOCTH.




HaumenoBan Copepxanue TUCLUILINH ®opma TK KonnuecTtBo
ue (Mopyieit) 4acoB
JTUCUHUTLITNH
(MotyIeit)
Onemenmul
KOMnemeHmHu
ocmu
Cohepa Onpenenenue, onrcaHue, Hem
KOMNnemenmu KJIFOUEBBIC MTOKA3aTeNN
ocmu KOMIIETEHTHOCTH.
"Ilpaxmuxa”. benumapkunr. CiioKHOCTb
Onemenmuol MIPOEKTA: OCYLIECTBUMOCTb,
KOMNnemenmu KOHTEKCT, YIIpaBJIeHUE U
ocmu muaepcTBo. OleHka u BbIOOp
MOAX0/a K yIPaBICHUIO
npoekToM. OpraHu3alMOHHbIE
CTPYKTYPBI U UX B3aUMOCBSI3b.
[Ipumep npoaykrooir WBS =
PRODUCT BREAKDOWN
STRUCTURE (PBS). WBS
10 )KU3HEHHOMY LIUKITY.
[InanupoBanue npoekra.
CereBoii rpaduk (Network
diagram). Turmsl ceTeBbIX
nuarpamm. Meton
KPUTHUYECKOTO MYTH.
Hwnarpamma ['anTTa. MeToasl
ONTUMU3ALMH PACTTHUCAHUS.
['ubxue meToap
TJIAHUPOBAHUS
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