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1. OBIIAA XAPAKTEPUCTHUKA ITPOI'PAMMBI

HeabnpodeccronanbHas MEPENnoAroToBKa IYyTEM OCBOCHHUSA NPAKTUYECKUX HaBBIKOB
aHaJIM3a MPOIIEyPhl BBHIITOJHEHUSI MTPOEKTa, 3HAKOMCTBA C (POPMATBHBIMU METOJAMH TPUHSTHUS
pelIeHU IpU YIIPABICHUH MPOCKTAMH...

IIporpamma cocraBJ/ieHa B COOTBETCTBUM:

- ¢ @enepanbHbIM TOCYIApCTBEHHBIM 00pa30BaTENbHBIM CTAHAAPTOM  BBICILIETO
oOpa3oBaHus 1O HampapieHUI0 MoAroToBKH 38.03.02 MeHeHKMEHT, YTBEPKIACHHBIM MPUKA30M
Muno6pnayku ot 12.08.2020 r. Ne 97025.08.2020 r. Ne 59449.

- ¢ IIpodeccuonanbapiM  cranmaprom 07.007 «Cnenmpaymct 1O MPOIECCHOMY
YIPABICHUIO»,  YTBEPXKACHHbIM  mnpukazoM Muntpyna 17.04.2018 1. Ne  248H,
3apeructpupoBaHHbiM B Muntocte Poccun 08.05.2018 r. Ne 51030, ypoBenb kBanuduxarmu 7.

®opma peajm3anuu. oOyuyeHHE C MPUMEHEHUEM JMCTAHIIMOHHBIX 00Opa30BaTEIbHBIX
TEXHOJOTHMU.

®opma 00y4eHHT0THO-3a09HASI.

Pexum 3aHATHIH:

Pacnivcanue 3aHATUIl 1O JONOJHUTENBHOM 0Opa30BaTENIbHOW MPOrpaMMe MOXKET
YCTaHABJIMBATHCS B 3aBUCUMOCTH OT Habopa B rpymmbl. KOHKpeTHBIE 1aThl TPOBEACHUS 3aHIATUI
yKa3bIBaIOTCS B JOTOBOPE HA OKa3aHHE 00pa30BaTeNbHbIX yCIyr. JJaHHbIC paclMCcaHus XpaHATCS
B DJIEKTPOHHON CHCTEME ydeTa XOJa peall3alliyl MporpaMMbl Npu ee Hanmuyud. llpu mobGom
rpaduke 3aHATUN yyeOHas Harpy3ka ycraHaBiuBaeTcs He Ooisiee 40 yacoB B HEJNENI0, BKIIIOYAs
BCE BUJIbl ayIUTOPHON U BHEAYIUTOPHOM (CaMOCTOSTENILHOM) yueOHOM paboThI CirymaTess.

TpeOoBanusi K YpPOBHIO MOATOTOBKHM CJylIaTe/sl, HeOOXoaAMMble sl OCBOEHUS
NpOrpaMMbLINIIA, KEJAloIlMe OCBOUTH JONOJIHUTENBbHYIO 00pa3oBaTENbHYIO0 IPOrpaMmy,
JOJKHBI UMETh WJIM TIOJTy4aTh BBICLIEE WK cpeliHee npodeccruoHanbHoe oOpa3zoBanue. Hannuue
yKa3aHHOro 00pa30BaHUsl [JODKHO TOATBEPKIATbCS JIOKYMEHTOM TOCYJIAapCTBEHHOI'O WM
YCTaHOBJIEHHOTO 00pa3ia, WK aKkaJIeMUIECKOH CIIPaBKON O IMPOX0KICHUN 00yUCHHSI.

BeigaBaemblil JOKYMEHT: IIPH YCIIEIIHOM ITPOXO0XKJICHUH IPOrPAMMBI U C/1adye UTOTOBOM
aTTeCTallud BBIAAETCS JUIUIOM O TNPO(ECcCHOHANBHOM NEepenoJroToBKE YCTaHOBIEHHOIO
oOpasra.

Cpok 1eiicTBUSI HTOTOBBIX IOKYMEHTOB

Cpok IeHCTBHSI UTOTOBBIX JTOKYMEHTOB pErjaMeHTUPYETCs Ha OCHOBE MpaBuII 1Mo padoTte
C NepcoHaIOM B cdepe NeATENbHOCTH HaHHOW MpOrpaMMbl, yCTaHABIMBAETCS HAa OCHOBE
CoZIepKaHuUs IPOTPaMMBI U COCTaBIISIET (B roJax): 6eccpoyHo.



2. INTAHUPYEMBIE PE3YJIbTATBI ObBYUYEHUSA

2.1. Komnerenuuu

B pesynprare OCBOEHHS JOMOJHHUTEIBHON 00pa30BaTEIbHON IMPOrpaMMBI CIIYIIATEIh
JOJDKEH 00J1aaTh KOMITeTeHITUSAMU (Tadu. 1).

Taonuua 1

KoMmneTeHTHOCTHO-OpUEHTHPOBAHHBIE TPEOOBAHUS K PE3yJIbTaTaM OCBOCHHUS IPOTPAMMBI

Komnerenis

TpeboBanus K pe3yabTaram

OIIK-4: Cnocoben
BBISIBJISITH M OIICHUBATH
HOBBIE PHIHOYHBIE
BO3MOXXHOCTH,
paspabaThiBaTh OM3HEC-
TUTAHBI CO3JIaHUS U
Pa3BUTHUS HOBBIX
HaNpaBJICHUN
JEeSITeIbHOCTH U
OpraHu3aluin

3HaTEk:
- TMOAXOMAbl K aHAJIU3y CUCTEM KadyeCcTBa MPOAYKIUHU, YCIYT — C
1EJIbI0 00eCTIeUeHHS €€ KOHKYPEHTOCIIOCOOHOCTH.

VMern:

- pa3pabaTeiBaTh  KOPIIOPATHBHBIC,  KOHKYPEHTHBIC U
(GyHKIIMOHATIbHBIEC CTPATErHH PAa3BUTHS OpTaHU3aIUY;

- MPOBOANTH aHAJIN3 KOHKYPEHTHOU c(hepbl OTpaciu.

Bnaners:

- MeroaamMu (OpMYJIHMpPOBAHUS W peaTU3alUU CTPATETUN
ypOBHE OU3HEC-CTUHUIIBL;

- METOJAaMH aHajJu3a OTPACIIEBBIX PBIHKOB B LEJSAX MMOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH OpTraHM3alMii — YYaCTHHUKOB O3THUX
PBIHKOB.

Ha

OIIK-2: Cnocoben
OCYIIECTBIISITH COOp,
00paboTKy U aHANIN3
TaHHBIX, HEOOXOMMBIX
JUISL peLIeHus
MTOCTaBJIEHHBIX
yIIpaBJIEHYECKUX 3a/1a4, C
WCTIOJIb30BaHUEM
COBPEMEHHOTO
WHCTPYMEHTApUS U
MHTEJUIEKTYaJIbHBIX
MH(}OPMALIMOHHO-
AHAJIMTUYECKUX CHCTEM

3HaTh:
- OCHOBBI aHAJIN3a (PMHAHCOBOW OTYETHOCTH.

YMers:
- HCCIIENOBaTh TEHJCHIIMM, BBISIBJICHHBIE HAa OCHOBE aHalIM3a
(UHAHCOBOW OTYETHOCTH.

Bnaners:
- METOJlaMU aHaju3a (MHAHCOBOM OTYETHOCTH U (PUHAHCOBOI'O
IIPOrHO3UPOBAHUS.

OIIK-1: Cnocoben
pemarpb
npodecCuoOHATbHBIC
3aJ]aui Ha OCHOBE 3HAHUMN
(Ha MPOMENKYTOUHOM
YPOBHE) SKOHOMHYECKOH,
OpraHu3alMOHHON 1
yIpaBJICHYECKON TEOpUHU

3HaTh:

- IPaBOBBIE OCHOBHI OpraHU3allMU TPYJa, OCHOBBI MEHEI)KMEHTA
MepCoHaIa OpraHU3aIliH,

- IPUHIIUIBI, (OPMBI YIIPABICHUECKUX PEUICHHIA.

VYMerTs:
- popMyIHpPOBATh OPTaHU3AIMOHHO-YIIPABICHUYECKHE PEIICHUS 1
pacnpenenstb 00s3aHHOCTH.




Bmaners:

- CIIOCOOHOCTSMH apryMEHTHUPOBATh NPHHATHIC PEIICHHUS H
OOBSICHSITH UX MOCJIEICTBHS;

COBPEMEHHBIMU METOAMKAMU NPUHATHS U pealu3aiuu
OPraHU3alMOHHO-YIIPABJIEHYECKUX PEIICHUIA.

B pe3ynbTare 0ocBOSHHS MPOrpaMMBbl CIIyIIATENb JOKEH ObITh CIIOCOOEH peann30BbIBATh

TPpYyJI0Bble GYHKIIUU B COOTB
7.

[IpakTHKO-OpHEeHTH]

€TCTBUU ¢ TPO(PECCHOHATILHBIM CTaHAApTOM (TabJI. 2).

Tabnuua 2

DOBAHHBIC Tpe6OBaHI/Iﬂ K pE€3yjibTaTaM OCBOCHU A IMTPOTrpaMMbI

TpynoBeie QyHKIINU

TpebGoBaHus K pe3ynbTaTaM

07.007 «Crienuanuct 1o NporecCHOMY YIPABICHUIO»

ITK-1138/A/01.6/1
CIOCOOEH OCYIIECTBIISTh
cbop uHpopmamnmu o
MpOIIeCcCe MOApa3aeIeHHsI
OpraHH3alUH C LETbI0
pa3paboTKH periaMeHTa
JaHHOTO TpoIecca Win
aIMHHUACTPATHBHOTO
periiaMmeHTa
oJpa3aeaeHus
OpraHu3aIiH

Tpynoseie nelcTBUS:
- Onpeznenenue nenel npouecca MOApPa3JelIeHUs OpraHu3alun

WIM  aJMUHHCTPATHBHOIO  pErjlaMeHTa  MOJpa3/ielieHus
OpraHu3aIuy;
- Onpeznenenue rpaHul] Npolecca MoApa3IeleHus OpraHu3aluu
WIM  aJIMHUHUCTPATUBHOTO  perjaMeHTa  MOJpa3/AeieHHs
OpraHu3aIuy;

- OmpeneneHue 3aWHTEPECOBAHHBIX CTOPOH, COOCTBEHHHMKA U
YYaCTHHKOB TIpoIlecca TOAPA3ICICHUsT OpraHU3aluu WM
aJIMUHHCTPATUBHOTO PErjaMeHTa Moipa3ielieHus] OpraHu3alluy;
- OmnpeneneHne BXOIOB W BBIXOAOB IpOLECCa TOJpa3IeIICHUs
OpraHM3aliyl WM Hayala W  pe3yibTara  BBINOJHEHHS
AJIMUHUCTPATHBHOTO PETJIAMEHTA MOIpa3IelIeHUs] OpTaHHU3aIHH,
BrisicHeHHe MOCIeOBaTeIbHOCTH BBIMIOJIHEHUST PadOT B
nmponecce noaApasacjaCHus Oprann3aiuu Ui aJIMUHUCTPATHBHOM
perJamMeHTe MoApa3esieHNs OpraHu3aIiy;

BrisicHenne wucnonb3yeMblx pecypcoB, Poccuiickoro u
MEXIYHAPOJAHOTO 3aKOHO/IaTENbCTBA, JTOKAIBHBIX HOPMATHBHBIX
AKTOB, OTYCTHBIX JOKYMCHTOB, H€O6XO]II/IMBIX JJ1s1 BBIIIOJIHCHU S
npoiiecca noJipa3eNeHus OpTraHHU3aINH WIH
AJIMUHUCTPATHBHOTO PETJIAMEHTA MOIpa3IelICHUs] OpTaHHU3aIHH,
- BhIsiBlIeHHe OTBETCTBEHHBIX PAaOOTHUKOB MOAPA3JIEICHUS 3a
KaXayro padoTy B TpoIiecce MOoJpa3/IeieHUs] OpraHu3aluy HITH
aIMUHUCTPATUBHOM PETJIAMEHTE MOIpa3/IelIeHUs] OpTaHU3aIiH;

- Coop mH(DOpMaIuu 0 IEHCTBYIONIEH CUCTEME TNIAHUPOBAHUS H
OTUYETHOCTHU PabOTHI Mpolecca MOapa3AeICHUs] OpraHU3aIH WU
aJIMUHHCTPATHBHOTO PETJIaMEeHTa M0Ipa3IelIeHUsT OpTaHU3allHH,
C6op wuHpopmammu o XoIe U pe3ylbTaTax IHporecca
noapa3aciICHUA opraHnu3alvin NI AIMUHHUCTPATUBHOT'O
peraamMenTa MmoApa3esieHus OpraHu3aIuy;

- Odopmiienue pe3ynbTaToB cOopa HHGOPMAIIHH.




YMeHus:

- Anamm3upoBaTh uWHGOpPMAIMIO O TpaHMIAX IpoIlecca,
TpeOoBaHUS K rpotieccy, 1enu npoiiecca WIn
aIMUHUACTPATUBHOTO PETJIAMEHTA;

- AHamu3upoBaTh 30HBI OTBETCTBEHHOCTH, 3aWHTEPECOBAHHBIC
CTOPOHBI TIpoIlecca, JICHCTBYIOIIME HOPMATHBBI, PECYPCHI,
BXO/IbI, BBIXO/IbI u IOKa3aTeu npoiiecca 17R10
aIMUHHACTPATUBHOTO PETJIAMEHTA;

- AHanu3upoBaTh COCTaB U IOCIIEIOBATEIBLHOCTH OIEpalui,
COCTABJISIIOLTUX TPOIECC WM aIMUHUCTPATUBHBINA PETJIAMEHT;

- Haxomuth HeoOXomuWMbIe IOKYMEHTHI W HH(POPMAIUIO O
MpoIecce WU aJIMHUHUCTPATHBHOM pEriIaMeHTe B OyMaKHOM W
AJICKTPOHHOM BHUJIE B HH(POPMAIIMOHHBIX CHCTEMAX;

- BoImoaHATE HaOMI0ICHUS, UHTEPBBIO M AHKETUPOBAHHE.

3HaHus:

- Teopust IPOIIECCHOTO yIPaBIICHUS;

- [IpuHIUIBI KITaCCH(PUKAIIUYU TPOIIECCOB;

- MeTosbl CTPYKTYpUPOBaHHS ITPOIIECCOB;

- Metoger cbopa wuH(popManuu (HAOMIOACHUS, QUKCAIUS
JAHHBIX, XpOHOMETpax, (ortorpadusi pabodyero IHS, TEXHHKH
MIPOBEJICHUS MHTCPBBIO U aHKETUPOBAHUS, aHAIH3 JOKYMEHTOB H
OTYCTHOW HMH(OpPMAIUKM, W3yYCHHE OOpaTHOW CBSI3U  OT
3aMHTEPECOBAHHBIX CTOPOH).

IIK-1138/A/03.6/1
CIOCO0E€H OCYIIECTBISATh
BBOJI B JiclicTBUE
periamMeHTa nporecca
NoApa3AIICHUS
OpraHu3aIy Win
aMUHUCTPATUBHOIO
periiaMeHTa
MOApa3ACIICHUS
OpraHu3aIu

TpynoBble neicTBus:

- IlmanupoBaHme MepoOnpHUATHH 1O BBOAY B JIEHCTBHUE
pernamMeHTa Ipolecca IOAPAa3IeiICHHs] OpraHu3allud WU
aJMUHHMCTPATUBHOTO PEerjaMeHTa Moipa3iesieHusl OpraHu3aluy;

- BHenpenue B eiiCcTBUE persiaMeHTa Npolecca noapasacieHus
OpraHu3aluu WIH aJIMMHHUCTPATUBHOIO pernameHTa
NOJIpa3/IeJICHUs] OpraHu3ally;

- BHesnpenue npemioxeHuil MO MOBBILIEHUIO 3()(EeKTUBHOCTH
nporecca HOJpa3eiIeHUs OpraHM3alyu WIH
aJMUHHMCTPATUBHOTO PEerjaMeHTa Moipa3iesieHusl OpraHu3aluy;

- Ouenka 3(ppeKTUBHOCTH MEPONPUATHI N0 BBOJY B JAEHUCTBUE
pernamMeHTa Iporecca IOAPa3IeiICHHs OpPraHMU3alMd WU
aIMUHHMCTPATUBHOT'O PETJIaMEHTa MOAPA3eIICHNs] OpraHU3aL1H1.




YMeHus:

- OcymecTBiiaTh KOMMYHHKAllUM, TPOBOAWTH  pabouwre
COBEIIaHMsl, HAXOJUTh KOHCEHCYC;

- OrneHuBaTh pecypchbl, HEOOXOIUMBIE JJIs BBOJA B JICHCTBHE
pErjiaMeHTOB MPOLECCOB WM aJIMUHUCTPATUBHBIX PErJIAMEHTOB
WJIU TIPEJITIO’KEHU 110 TTOBBIMICHUIO X (P PEKTUBHOCTH;

- PazpabGarbiBath, coOrjacoBBIBaTh M YTBEPXKAATh ILUIAHBI
MEPOTIPUATHH, OLIEHUBATh JIOCTHIKEHHE pe3yIbTaTOB,
pa3zpabaThiBaTh KOPPEKTUPYIOIIHE MEPOTIPUSITHS IS
JIIOCTHIKEHMS IUIAHOB;

- OxaspiBaTh  KOHCYJBTAllMOHHYIO IOMOIIb pabOTHUKAM
OpraHu3aIiy.

3HaHu:

- [IpuHIMTIBI ¥ TpaBHIIa PAabOTHI C JOKYMEHTAMH,

- OCHOBBI MOJICTTUPOBAHUST OM3HEC-TIPOIIECCOB;

- OCHOBBI PKOHOMHKH, Y4€Ta 3aTpaT U OLIEHKH 3(PPEKTUBHOCTH.

ITK-1138/A/04.6/1
CIOCOOEH OCYIIECTBIATh
KOHTPOJIb BBITTOJTHEHUS
periJamenTa npoiecca
10/Ipa3IeJIeHUs
OpraHu3aIy UIu
aMUHUCTPATUBHOTO
permameHTa
M0/Ipa3IeJIeHUs
OpraHu3aIu

Tpynoseie nelcTBUS:

- Ompenenenue Npouesyp KOHTPOJSI BBIIOJHEHUS periaMeHTa
nporecca noJipa3/iesieHus OpraHu3alu WIH
a/IMUHUCTPATUBHOI'O perjaMeHTa Mojipa3ieieHus OpraHu3alum;
- COoop wHpOpManMU O XOJ€ M pe3yJIbTaTaX BBITOJIHCHUS
npoiecca HOJpa3/IeIeHUs OpraHu3aIu WIn
aJMHHHMCTPATUBHOTO PErjaMeHTa Moipa3/iesieHUsl OpraHu3aluy;
- AHann3 coOpaHHOM MHPOPMALIUK Ha COOTBETCTBUE KPUTEPUSIM,
YCTaHOBJICHHBIM JJIsl IPOBEJCHUS KOHTPOJIS;

- Onenka »>(QexTUBHOCTH  Mpoliecca  HOJpa3JesIeHUs
OpraHu3aluu WIH aJIMMHHUCTPATUBHOIO pernameHTa
NOJIpa3/ieJIEHUs] OpraHNu3ally;

- Pa3palOoTka pexomeHIanuil 1O MOBBILIEHUIO 3()()EKTUBHOCTH
IIPOLIECCOB MIO/Ipa3eJICHUs OpraHu3auu WIn
aJMUHHUCTPATUBHBIX PErJIAaMEHTOB MO/IPA3/IEICHNs OpraHU3aliy;
- OdopmieHue pe3yabTaToOB KOHTPOJIS BBIITOJHEHUS perjiaMeHTa
nporecca noJipa3ziesieHus OpraHu3aluu I
aIMUHHMCTPATUBHOT'O PETJIaMEHTa MOAPA3EIICHUs] OpraHU3aL1H1.

YMeHus:

- BpIOMparth KOHTPOJBHBIE TOYKH, MO3BOJISIONINE OIEHWBATH
CTENEHb BBINOJHEHUS PErJaMEHTOB M COCTAaBJATh IUIAHBI
KOHTPOJIS;

- OueHuBaTh JOCTOBEPHOCTh WH(GOPMAIIUH, OTYICHHON B X0JIe
KOHTPOJIS;

- BbIABIATH OTKIOHEHUS OT YCTAHOBJIEHHBIX KPUTEPUEB H
MOKa3aTeJien GYHKIIMOHUPOBAHUS MIPOIIECCOB u
aJIMUHUCTPATUBHBIX PErJIAMEHTOB;

- TloaroraBnmBaTh OTYETHI, 3aKIIOUCHUS TIO peE3yJbTaTaMm
KOHTPOJIBHBIX MEPOIPUSTUH.




3HaHUS:

- MeTo/p!I OIIeHKH JOCTOBEPHOCTH COOpaHHOIN MH(POPMAIIHH;

- MeToap! mpoBeieHNs aHalTu3a COOpaHHOI HH(pOpMAIHH;

- IlpaBuia NOATOTOBKHM OTYETOB, 3aKJIIOUEHHH IO Pe3yJbTaTam
KOHTPOJISI.

2.2. XapakTepuCTHKAa HOBOI0 BHAa NpPodecCHOHATbHON JeATeJIbHOCTH, HOBOW
KBaJTM(PUKaAuu

B pesynbraTe 0CBOCHMS JOTOIHUTENBHON 00pa3oBaTEIbHON MPOTpaMMbl « Ynpasnenue
npoexmamuy CIylaTeab NOJKEH ObITh FOTOB K 00JacTh MpOQEeCcCHOHANBHON NeSTENIbHOCTH,
00BEKTaM U 3a/1a4aM.

Oobnacmo/chepor  ipodeCCUOHATBHON — JEATEIBHOCTH  CAyIIATENs,  MPOIICAIIErO
o0y4eHne 1o mporpaMmMe MpoQecCHOHATBHOM MEePEnoAroTOBKH BKIIIOYAET:

- 08 ®uHaHCHI U SKOHOMUKA (B cepax: ynpaBlieHUs IPOESKTAMU).

- 40 CxBO3HBIE BUABI TPO(PECCHOHATBHON EATEIFHOCTH B IPOMBIIICHHOCTH (B cdepax:
CTPaTErMyecKOro M TAKTHYECKOTO MIAHWPOBAHUS U OPTaHU3AIMH [TPOU3BOJICTBA).

- MeHeKMEHT.

Oovekmamu nipodhecCUOHATBEHOMN NEeITEIIBHOCTH SBIISIOTCS:
- IPOMBIIIJICHHBIE OPTraHU3AIUN PA3IMYHOTO HATIPABJICHUSI.
- IIPOLIECCHI IIPH YIIPABJIEHUU IIPOCKTAMU.

BEIMyCKHUK MpOrpamMMbl JIOJDKEH YMETh pemaTh npodecCHOHANbHbBIE 3adauu 10 BUIAM
npoAeaTeNbHOCTHU:
Ilpeonpunumamenvcruii:
- yyacTHe B pa3paboTKe U peanu3alnun KOpropaTUBHON U KOHKYPEHTHON CTpaTeriuu
OpraHM3ally, a TaKkKe QYHKIMOHAIBHBIX CTPATEruil (MapKeTUHTOBOM, (PHHAHCOBOM, KaJpoBOii);
- pa3paboTKa 1 peaan3alysi IPOeKTOB, HAPaBJIEHHBIX HA Pa3BUTHE OPraHU3allNY;
- ol1eHKa 2P (HEeKTUBHOCTH MPOEKTOB;
- pa3paboTKa 1 peanu3aiys OU3HEeC-TIIaHOB CO3/JaHHs HOBOTO OU3Heca;
- OpraHu3alys U BeJIeHUE MpepUHUMATEIbCKOM IeATENbHOCTH.
Opeanu3ayuoHHO-YNpaeIeHyecKuil.
- OpraHu3allMOHHO-YIIpaBICHYECKas AESITEIbHOCTD;
- OpraHu3anus paboThl UCTIONHUTENEH (KOMaH bl UCTIOJHUTEINEH) I OCYIIECTBICHUS
KOHKPETHBIX IPOEKTOB;
- IOMCK, aHAJIU3 U OIIeHKa HH(POPMALIUHU /7S TIOATOTOBKU U MIPUHATHS YIIPaBIEHYECKUX
peueHui;
- IPOBEICHUE OLECHKH 3(h(HEKTUBHOCTH MPOEKTOB € yYETOM (PAKTOpa HEONPEETIEHHOCTH.
B pesynbTare ocBoeHHS OOMOIHUTEIHLHOW OOpa30BaTEIbHOW HPOrpaMMBbl CIyIIATENb
JOJDKEH  00JlaaTh  CHOCOOHOCTSMH K BBIIIOJIHEHMIO HOBOIO BHAA  JIeSITEIbHOCTH
COOTBETCTBYIOIIETO IPUCBAEMOIN KBAJIH(PUKALIUM .

3. CTPYKTYPA ¥ COJIEP’)KAHUE MTPOT'PAMMBI (PABOYNE ITIPOT PAMMBI
TUCIIATIIAH (MOTYJIEW)

3.1. TpynoeMKoCTb IPOrpaMMBbl



TpynoeMKOCTs IIpOrpamMmel
(camocTOATENBEHOM ) pabOTHI COCTABIISET:

- 11,6 3aueTHBIX €IUHULI;

416 ax. 4.

BKJIrO4as

CrpykTypa mporpamMMmbl € yKa3aHHEM
TPYJOEMKOCTH IIpeJCTaBiIeHa B Tab. 3.

Y4eOHBI TIaH JOMOJHUTENBHONH 00pa3oBaTeIbHON MPOrpaMMbl

BC€C BHIBI

ayIUTOPHOW U BHEAYAUTOPHOMN

HAaWMEHOBAHMS JUCUUIUIMH (MOJyJed) U UX

IIPHUIIOKCHUC A., ﬂBHfIIOHleICH HEOTHEMIIEMOM YacCThIO IIporpaMMmbl.

IPE/ICTaBICH B

Taonuna 3

CtpykTypa nmporpaMmMsl ¥ GOpPMBI aTTeCTAIIUN
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1 OCHOBBI 4
DK3aMeH
MEHEKMEHTa 2 24| 14 812|118
1.1. | OcHoBHI 4
MEHEKMEHTA U 5 24| 14 8| 2|18
MapKeTHHTa
2 [paxTryeckuit 4
DK3aMeH
MapKCTUHT 2 0|2 8 2
2.1. | IpakTraeckwuii 4 0 | 20 8| 2
MapKETHHT 2
3 DKOHOMHUKA B
1 3auer ¢
[PAKTHKE 8 62| 4 9
2 OIIEHKOH
MEHeKepa
3.1. | DkoHOMHKA B 1
[PAKTHKE 5 8 6|2 4
MEHeKepa
4 DKOHOMUKA 2 1818 sl 2110 3aver ¢
NpEaNpUATUS 8 OLIEHKOM
4.1. | DxoHOMUKA 2 1818 sl 2110
NpEeANpPUATHS 8
5 Vupasienue 4
K3aMCH
HpOEKTAMH 2 28|18 82|14 5
5.1. | Ynopasienue 4 3| 18 g8l 2|1
POCKTaMH 2
6 VYnpasnenue 2 14l 6 61211 3aver ¢
puckamu 8 OLIEHKOH




6.1. | Yopasienune 2
pHCKaMHT 8 14| 6 6 | 2|14
7 VYnpasneHue 2 3auer ¢
KauyeCTBOM 8 168 6 2|12 OLICHKOM
7.1. | Yopasienune 2
Ka4yeCTBOM 8 16| 8 6 2 2
8 Crparernueckuii 2
MEHEHKMEHT 8 16| 6 8 2 | 12 DKk3aMeH
8.1. | Crparerumueckwuii 2
MEHEKMEHT 8 6|6 8 2 12
9 VYnpasienue 2
HM3MEHEHUSIMHU 4 18| 8 8126 OK3aMeH
9.1. | Ynopasienune 2
U3MEHEHUAMU 4 18| 8 8 2 6
10 DUHAHCOBOE 2 3auer ¢
IUIAHUPOBAHKUE 4 104 4 2|14 OLIEHKOH
10.1 | ®una"coBoe 2
TJIaHAPOBAHHC 4 104 4 2|14
11 Ynpasnenue 2 3
YeJI0BEUECKUMU 18| 8 8| 2|10 e €
8 OILIEHKOM
pecypcamu
11.1 | Ynopasnenue 2
YeJ0BEUYECKHUMHU 8 18| 8 8| 2|10
pecypcamu
12 Hroroas 9 Wrorosas
aTTecTaIys 0 6|4 2 | &4 aTTeCTaIrMOHHAs
pabota
HUTOI0: 4
1 2110 0 8| 24 2 0
6 6| 4 0

3.2. Conep:xanue nporpamMmmsl (padoune NporpaMMbl IMCUMILIAH (MOIYJI€i)
Copep:xanne TUCIUIUIMH (MOAYJEH) mpeIcTaBiIeHo B Tab. 4.

Tabnmna 4
CopepxaHue TUCIUILIAH (MOIYJIeil)
No HanmeHnoBanme
JUCIUILTUH (MOIYJIEH) CopepxaHue TUCIUILIAH (MOIYJIEH)
1. OCHOBBI MEHEI)KMEHTA
1.1. | OcHOBEI MEHEIDKMEHTA U VYrpasieHue opranu3alyei Kak CHCTeMHas 3a/1a4a.
MapKeTHHTa OCHOBHBIC TIOHSTHS TECOPUU OPTAHU3AIIHH:

MPUHAJICKHOCTh, B3aMMOJICHCTBHE, CONTOTYMHEHHOCTD.
Koopaunamus. Cpena cymecTBoBaHUSI OpraHU3alNN, HX
B3auMojieiicTBue. BHyTpeHHHE CBOIICTBA OpraHU3alluH.
Koopaunanus Ha neneBoM, GyHKIIMOHATIEHO
MOBEJICHYECKOM U CUTYaTUBHOM YPOBHSIX. MeTobl
KOOp)II/IHaI_[I/II/I 158 yCJ'IOBHfI nux HpI/IMeHeHI/Iﬂ. Tuner
yIpaBIeHUS ¥ UX 0COOCHHOCTH. 3aBUCUMOCTD THIIA




HaumenoBanue
JTUCIUTIINH (MOJTyJICH )

ConepkaHue TUCIHUIUIUH (MOTYJICH)

yIpaBJIeHUs OT "TOPU30HTA" peaau3aluu U CTeIeHU
HeonpeaeneHHoCTH nHpopmanun. OyHKIMOHATBHBIE 33/1a4H
yIpaBiIeHUS: aHAJIU3 U IPOTHO3 COCTOSIHUSA, POPMUPOBAHKE
LeJIel U IOCTPOEHHUE JIepeBa LENEH, ONPEACIICHUE 3a/1a4 U
3a/IaHHi, IJITAHUPOBAHUE U peau3alys 3a7a4, OLeHKa
JIOCTHOKEHUS 1eNH yrpaBiieHusi. OCOOCHHOCTH pelleHUs
3a/1a4 IpH pa3IMUHbIX TUIAX YIPABIEHUS: CTPATErHYECKOE;
TaKTU4YECKOE U OIIEPATUBHOE IUIAHUPOBAHUE U YIIPABJICHHUE.
Oprann3allMOHHbIE CTPYKTYPbI YIIPABICHHUS.
CpaBHUTENBHBIN aHAJIU3 TUIIOB OPraHU3aLMOHHBIX CTPYKTYP
(pyHKIHMOHATBHBIX, MATPUYHBIX, CAMOOPTAHU3YIOIUXCS U
1p.). KopniopaTtuBHble ¥ IPOEKTHbBIE OPraHU3aLUu.
Pacnipenenenue GpyHKIUH, TOTHOMOYMN U OTBETCTBEHHOCTH
B OpraHM3alUAX Pa3IMYHbIX TUIIOB MeTo/1bl KOOpAMHALUI
BBITMIOJTHEHMS pabOT Ha OCHOBE CETEBBIX Mojienei. Ponb u
KJIIOUEBBIE KauecTBa MeHekepa. YTo Takoe MapKETUHT?
[TonsiTrie 1 OCHOBHBIE (DYHKIIMY MapKETHHTA.
MapxkerunroBsiit komruiekc: 4P u 4C. BHenrnee okpyxeHue
kommanuu: CTOII-ananu3 u monens nsatu cun Iloprepa.
CrpyKkTypa KOMIOaHHHU: [eT0o4Ka eHHocTH. [loTpeduTens,
ero notpedHocTH U noseneHue. [lonnmanue notpeduTeNs,
TUTIBI TOTpeOuTeNneil. TUIbl 3aMHTEPECOBAaHHBIX CTOPOH.
JlectHuna npusep>xeHHOCTH. HyX1a, mOTpeOHOCTD,
MoTuBalMs U Bbiroga. [lorpedHOCTH U TOKyHaTenbcKoe
noseneHue. [Ilupamua norpedbnocreit Macnoy. Ilonsitue
cerMeHTanuu. MapKeTHHroBble uccienoBanus. [Iposenenne
MapKETUHIOBBIX UCCIIEAOBAaHUM: TEXHOJIOT U IPOBEACHUS
MapKETHUHTOBBIX MCCIIEAOBAHNN; KaueCTBEHHBIE U
KOJIMYECTBEHHBIE, IEPBUYHBIE U BTOPUYHBIE UCCIIEOBAHUSI.
Cucrtema MapKETHHTOBBIX HccieaoBanuii. OCHOBHBIE
METO/Ibl KAUE€CTBEHHBIX UCCIeI0BaHni. MeToaunka
uccaenoBanus: «MapKeTHHT BO BpeMs POryikn». Tosap u
ero npojaswxkeHue llonaTne npoaykra u €ro TpeXypoBHEBbIN
aHanu3. CymHocTh ToBapa. KU3HEeHHbIN LUK IPOIYKTa U
YHUKAJIbHbIE JOCTOMHCTBA. KOHTHUHYYM «TOBaphl U YCIYTH».
Ilenesbie aynuropuu. Llenn KOMMyHUKaIMy U ypOBEHb
peakiuu norpedurenei. TUMBI CpeICTB KOMMYHUKAITH
(JIMgHOCTHBIE U OE3JIMYHOCTHBIE).

(DHHaHCOBOeHHaHHpOBaHHC

dunancosoe
HHaHHpOBaHHe

KonnentyanbHble OCHOBBI (PHAHCOBOTO MEHEKMEHTA
CopepxaHnue pUHAHCOBOTO MEHE)KMEHTA U €r0 MECTO B
cucreMe ynpasieHus opranuzanueit. Llemnu, 3anaun u
TMPUHIUTIE GUHAHCOBOTO MeHEHKMEHTa. CyOBEKTHI U
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00BEKTH! (PMHAHCOBOTO ypapieHUus. OyHIaMeHTaIbHbIE
KOHIIETIIUY (PUHAHCOBOTO MEHE/DKMEHTA. BHeIH:s 1
BHYTPEHHSS Cpeia NPUHATHUS (PUHAHCOBBIX PELICHUH.
HNudopmannonnoe obecrieueHre GUHAHCOBOTO
MEHEKMeHTa. MeToIMYeCKUA MUHCTPYMEHTapui
¢uHaHCOBBIX BhIUMcIeHuil. [IpeqnpuHumarenbckuii 1
(MHAHCOBBIN PUCK B IEATEILHOCTH NMPEANIPUATUS U UX
ouneHka [loHsTHE NpeANPUHUMATENBCKOIO PUCKa U
OIEpallMOHHOTO pblyara; METOAMKA pacyeTa TOUKH
0e3yOBITOUHOCTH U €€ TpaduuecKasi UHTEpPIpeTalusl.
[TonsaTHe GpuHAHCOBOTO pUCKa U (PMHAHCOBOTO pblYara.
CoBMmecTHOE ACWCTBUE ONEPAIIHOHHOTO U (PMHAHCOBOTO
pblYaroB. YIpaslieHHE JCHEXHbIMU MoTokaMu OO1mune
OCHOBBI YIIPABJICHUS J€HE)KHBIMU TOTOKaMHU:
HKOHOMHUECKAs CYIHOCTh U KJIaCCU(PUKALUS ACHEKHbIX
[IOTOKOB; 33/1a4M YIPaBJIEHUS JACHEKHBIMU TOTOKAMU;
METO/Ibl OLICHKH JCHEKHBIX IIOTOKOB; MOJIUTHKA YIIPABICHUS
JIEHE)KHBIMU NOTOKaMu. [1maHupoBaHue 1€HEKHBIX TOTOKOB.
VYnpasnenue uaBecTuMAMU OOIIKe OCHOBBI YIPABICHUS
MHBECTULUSAMU: 5KOHOMUYECKAsI CYIIIHOCTb U
Kkiaccupukanus MHBecTUIMNA. [IpuHuummnel GopMupoBaHus
MHBECTUIIMOHHOM MOJIUTUKY NPEANPUATHUS. Y IpaBICHUE
peasbHBIMU MHBECTHIIMAMU: (POPMBI peasIbHbIX MHBECTHIIMN
1 0COOCHHOCTH YIpPaBJIE€HUS UMH, OlleHKa 3(P(HEKTUBHOCTH
pEaIbHBIX NHBECTULIMOHHBIX ITPOEKTOB, AaHAJIN3
YYBCTBUTEJIbHOCTH MHBECTUI[MOHHBIX IPOEKTOB.
VYnpasnenue GUHaHCOBBIMM HHBECTULIUAMU: (POPMBI
(MHAHCOBBIX HMHBECTULIUN 1 OCOOEHHOCTH YIPaBJICHUS UMH;
OLIEHKa CTOUMOCTH (PHAHCOBBIX MHCTPYMEHTOB
MHBECTUPOBaHUs, GopMUpOBaHKEe NOPTQenst PUHAHCOBBIX
WHBECTULMI. YIIpaBJIIeHUE aKTUBaMU IIPEAIPUITHS
CymHOoCTh ¥ Ki1accuuKanysi akTUBOB MPEATIPUATHS.
VYrpasieHue 060pOTHBIMH aKTUBAMH: COCTaB 00OPOTHBIX
aKTHBOB M OCOOCHHOCTH (PMHAHCOBOTO YIPABICHUS UMH.
VYnpasienue 3anacaMu. YpaBieHHe TeKyIel 1e0uTopcKon
3aJI0JKEHHOCTBIO. YTIPaBJIeHUE IEHE)KHBIMU CPEJICTBAMH U
UX SKBUBajieHTaMH. Mozenu popMupoBaHUs COOCTBEHHBIX
00OpPOTHBIX CPEACTB. YIIPaBlIeHUE UCTOYHUKAMU
¢uHaHCHpOBaHMs YTpaBlIeHUE HCTOYHUKAMH
(¢buHaHCUpPOBaHUS OOOPOTHOTO U OCHOBHOTO KamuTasia.
TpaauuoHHbBIE U HOBBIE METO/IbI KPATKOCPOYHOIO
¢buHaHCUpOBaHUS. YTIpaBIeHUE HCTOYHUKAMU
JIOArOcpoyHOro ¢puHaHcupoBaHus. LleHa u cTpykTypa
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KalliTaja: [IeHa KalnuTala U METObI €€ OLEHKH; MOJIEIN
CTPYKTYpBI KaluTasua; CTpyKTypa Kaluraja U pbIHOYHas
CTOMMOCTb KOMITAaHUHU. JIMBUIEHIHAS [TOJIUTHKA
HNPEANPUATHS: IUBUICH U €r0 3HAaYCHUE B IKOHOMUKE
IIPEIIPUATHS; YIPABIECHYECKUH MIOAXO0 B OIIPEIEICHUN
JUBHJICHTHOM TOJIUTUKY; IUBUACHIHAS IOJUTUKA U LIEHA
AKLIMN OPEIIPUATHS.

VYipasneHue puckamMu

VYnpasiienue puckamu

OcHoBHbIE IOHATHSA U onpeaenenus. OnpeneneHue
MPEAIPUHUMATEIBCKOr0 pucka. KauecTBeHHbIN U
KOJIMYECTBEHHBIN MOJX0/Ibl K aHAIU3y pucka. Puck —
SABJICHHE yIIpaBisieMoe. BepoATHOCTHBIE KpUTEPUU
u3MepeHus pucka. [Toustus 06 00beKTUBHBIX U
CyOBEKTHUBHBIX BeposiTHOCTSIX. [IpencraBnenns o
JIOITYCTUMBIX ¥ HEJOIYCTUMBIX MOTEPSIX B
MPEAIPUHUMATEIBCKON NEATENbHOCTA. MEHEIKMEHT
puckoB. Ero ¢yHkius u ocHoBHbIe 3anaun. Knaccudukanus
IpeaIpUHUMATEIbCKUX pUCKOB. Kitaccuduxarus puckon
0: KJlaccaM, TpyTIaM, 00JIacTsIM HaHOCUMOTO yiiepoa,
BHJIaM MPEANPUHUMATEIBCKOMN JESITEIbHOCTH,
COCTABIISIIONIMM PHUCK THIIAM; 110 cpepe U XapakTepy
BO3HUKHOBEHUS, 110 BUJly U JJINTEIBHOCTH MPOSIBIECHHUS, 110
YPOBHIO IPUHSTHSI PEIICHHUS, IO TOTEHLIUAIbHO BO3MOKHBIM
pe3yJpTaTam, 110 XapakTepy NposiBiIeHUs. Buael n
MCTOYHUKHU NPEeIPUHUMATENbCKUX MOTEPh. Paznuune
IIOTEPH 110 UX METOJ0JIOTMYECKOMY ITPOUCX0XKACHUIO.
Pasnuune noreps no creneHn ux 3HayuMocTH. Paznnaue
NIOTEPH 10 BUY UX NposiBiIeHUs. OCHOBBI PUCK-
MeHexMeHTa. OCHOBHBIC (pa3bl YIIPaBICHUS PUCKOM:
3anauu ¢a3pl HOATOTOBKU YIPABICHHS PUCKOM; 3a1a4H
(a3bl BBIpaOOTKN KOHKPETHBIX MEP 0 YIPABJIECHUIO PUCKOM.
B3anMocCBA3b B pUCK-MEHEKMEHTE: YIIPABJICHUS PUCKOM U
PHCKOBBIM BJIO’KEHUEM KaluTalla; KpU3UCHOTO OM3HeC-
IUIaHA; AaHTUKPU3UCHOTO YIIPABIIEHUS; YIIPaBICHUS B
YCIIOBHSIX YPE3BBIYANHOM CUTYallH. Y IPaBIECHUE PUCKOM U
PHUCKOBBIM BJIO’K€HUEM KanuTasia. OCHOBHBIE dTaIlbl
yIpaBJIeHUS pUCKOM U PUCKOBBIM BJIO)KEHHEM KaruTaia.
XapakTEepUCTUKH PUCKA KaK CTOXAaCTUYECKOTO U
JUHAMHYECKOro o0beKkTa yrpasieHus. @opmMyaupoBKa
Heselt ynpasJieHus U NPUHIUIIOB (OPMUPOBAHUS CTPYKTYPHI
aHAIM3UpPyeMOro prucka B Buje rpada. CTpykrypuzanus
PHUCKOB, OIIPEEISIEMBIX BUIOM NPEAIPUHUMATENBCKON
JIEATEIbHOCTH: IPONU3BOJICTBEHHOTO PUCKA, KOMMEPUYECKOTO
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pHCKa, HOCPETHUUECKOro pUcKa, (GPUMHAHCOBOI'O PUCKA,
MHBECTUILMOHHOTO PUCKA, OAHKOBCKOTO PHCKA, CTPAXOBOTO
pucka. OnpezeneHre BepOSTHOCTHBIX IapaMETPOB PUCKOB.
OcCHOBHBIE TIOCTYJIAThl CTPATETUU U TAKTUKU YIIPABJICHUS
PHCKOM B Ka4€CTBE OCHOBBI IPUHATUSA pelieHus. MeTozasl 1
annapar KOJIMYECTBEHHON OLIEHKH MPEANPUHUMATENIBCKOIO
pucka u ynpasieHus umM. [Ipouenypa oneHku pucka,
OCHOBaHHAas Ha MCIIOJIb30BAaHUM CTATUCTHUECKUX METO/OB.
[Tponerypa Hax0X/1eHUs] ONTUMAIbHOIO BapHaHTa
BJIO’KEHUS KalluTalla, OCHOBaHHAsl HA METO/1aX SKCIIEPTHBIX
oueHok. [Iponeaypa 060CHOBaHUS CTOUMOCTH
JIOTIOJTHUTENHHON HH(OopMaIiu (MM CTpaxoBaHuUs),
0azupyrouiascs Ha pacueTHO-aHAJIMTUYECKHX METO/1aX.

VYnpaBieHue Ka4eCTBOM

praBHeHI/Ie Ka4C€CTBOM

Llenu 1 ocHOBHBIE 3a1a4u Kypca. [ToHATHS U onpeneneHus.
Uro Takoe kauectBo? [louemy kauecTBO UTPAET KITFOYEBYIO
POJIb B COBPEMEHHBIX OpraHu3anusx? YTo Hy>KHO s
ycriexa 6usHeca B 21 Beke? Muccus u crparerus
opranuzanui. [lepexoa oT MaccoBOro Mpou3BOACTBA K
pauutenbHOMy(Lean Production) - cyTh ouepeanoro stama
Hay4YHO-TEXHUYECKOU peBomonnu KpaTtkuii uctopuyeckuii
IKCKYpPC: OT PEMECIIEHHOTO IIPOU3BOCTBA - K MACCOBOMY -
3areM K pauutenbHoMy. [.®@opa u A.CrnoyH Kak
OCHOBOIIOJIOKHUKH MaccOBOI0 ITPOU3BOJICTBA. Mcropus
CO3/1aHMSI U OCHOBHBIE KOMIIOHEHTBI CUCTEMBI ‘‘TOYHO-BO-
Bpems”’ (MOACUCTEMBI “KaHOaH”, “M3UI0KY” U “IIOA3WHKA”).
OCHOBBI COBPEMEHHOM TEOpUU U METOAO0JIOTUU
MeHeIKMeHTa kauecTBa (4 yaca). ®unocodus [lemunra u
ero 14 myHKTOB mporpamMMsl JUisi MEHEPKMEHTa. bosie3nu u
NPEMNATCTBUS Ha MyTH peoOpa3oBanuil. BupycHas teopus
menemxmenTa. [lukn yxapra - Jlemunra. BapuabensHOCTh
Y CTAaTUCTUYECKOE MbIIIIEHHE. THCTpyMEHTHI
COBPEMEHHOT0 MEHEKMEHTA KauecTBa. CTpyKTypHUpOBaHHE
¢byHKIMU KayecTBa (MOCTpoeHHe AoMa kauecTBa). CeMb
IIPOCTHIX METOJI0B CTATUCTHUECKOTO KOHTPOJIS KauecTBa
CeMb HOBBIX METO/I0B oOecrieueHus kauecTBa. CUCTEMbI
kauectBa 1 ctanaaptel UCO 9000 (8 yacos). J{narpamMmbl
notokoB. KoHtposbHblie nucTku. Ananus Ilapero.
['ucrorpammsbl U aHaAIM3 BOCIIPOU3BOIUMOCTH TIPOIIECCOB.
Cxembl UcukaBa. JluarpaMmbl paccesiHus U CTpaTU(DUKAIIHSL.
Kontponbnsie kaptel. uarpamma cpojactsa. ['pad cBssu.
Hepapxuueckas ctpykrypa. Marpuiia JaHHBIX.
MHOrOMepHBbIil CTATUCTUYECKUH aHanu3. biok-cxema
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npuHsATUA penieHuii. CeTeBol rpaduk pemeHus 3a1a9u.
O6mme cenenus o crangaprax MCO. Bepcust crannapToB
NCO 2000 roga. OCHOBHbBIE IPUHITUIIBI CTAHIAPTOB BEPCUU
2000 ropa.

VYnpasieHnue npoeKTaMu

VYipasineHue npoekTaMu

Cxema BBINOJIHEHU TPOEKTa. XapaKTepUCTUKA 3JIEMEHTOB
CXEMBI: Cpe/Ibl CYIIECTBOBAHMUS, LieJIenoaranus, pa3padoTku
BUPTYaJIbHOW, TEXHUYECKOM, SKOHOMUYECKOW U
TEXHOJIOTMYECKOM Mojeneil npoekra. B3anMocss3p u
BJIMSIHUE HA KOHEYHbIN pe3ynbTatr poekTta. OCHOBHbIE
3a/1auyl yIpaBJICHUs POEKTaMU. AHAIIU3 CPEbl
CYILLECTBOBaHUs MPOEKTa U (HOPMHUPOBAHHUE YCIIOBUU
HE0OX0UMOCTH BHeceHUs n3MeHeHuil. llenenonaranue npu
OCO3HAHUU CyliecTBa u3MeHeHui. COOTHOIICHHE 1IeIIeH,
pe3ynbTaTOB U CPEACTB UX AOCTUXKEHUA. BupryaibHas
MO/JIEJIb MPOEKTA KaK MHOKECTBO aJIbTEPHATUBHBIX
CTpaTeruil COBEpPIICHCTBOBAHUS YIIPABICHUYECKUX ICUCTBUM.
UYTo co3/1aeT MHOXECTBO albTEPHATUB U KaK €ro CTPOUTb.
Ilenenosaranue u nocrpoenue Aepesa 3anad. Popmyna uaeu
npoekTa. CBs3b UJI€U U TeHEPaIbHOM 1IeJIU IPOEKTA, UX
CUHTAKCHUYECKOE U CEMaHTUUYECKOE pa3ianune. Buasl u
crocoObl OCTPOCHHE JepeBa LieNel MpoeKTa,
ucnonb3zoBanue CASE-TexHomornii onucanus mpoieccoB u
CETEBBIX MOJEIel ynpaBiaeHus UMH. CHHTaKCcHC
npeoOpa3oBaHusl iepeBa 1enel B AepeBo 3aaad. [Ipumepsi.
Pacnpenenenue poneit u TpeboBaHUS K
KBaJIM()UKAIIMOHHOMY COCTaBY NMPOEKTHON TPYTIIIHI.
XapakTepHCcTUKa MPOLECCOB U GYHKLUHN YIpaBIeHUS
npoektaMu. IIporecchl Kak 3Tamnbl CXEMbI BBIITOJIHEHUS
npoekTa. OCHOBHBIE MPOLIECCH YIIPABJICHUS TPOEKTAMM:
aHaJIN3, MJIAHUPOBAHUE, OIICHKA, YIIPABJIEHUE BBIMOJTHEHUEM,
Koppekuus maHa. OyHKIUY yIpaBICHUS IIPOEKTOM:
OmpeeseHne JOCTHKUMOCTH PE3yJIbTaTa MPOEKTa.
Omnpenenenne J0CTaATOYHOCTH PECYPCOB, INIAHUPOBAHNE
BpPEMEHH, ONpeiesieHne 3aTpaT, ONTUMHU3AIINS CPEJICTB
BBITIOJHEHUS NTpoekTa. [IpenanpoeKkTHbIi aHaINu3 U €ro
pe3ynbTaThl. AHAJIN3 BHYTPEHHUN U BHEIIHUNA. AHAIN3
KOPIIOPaTUBHOM CPE/bl OCYIIECTBIEHUS IIPOEKTA,
JIOCTaTOYHOCTh COOCTBEHHBIX PECYPCOB. AHAIN3 PHIHOYHOMN
Cpefbl, MOTPEOHOCTh B POJIYKTE, KOHKYpeHLus. Pe3ynbrat
— MaTpUlla CUIBHBIX U CJIa0BIX CTOPOH, OXKHUAAHUN U YIPO3.
dopmynMpoBaHUE UJIEH, 1IeNed U 3aaa4 npoekTa. [IpoBepka
UX HeNpoTuBOpeunBoCTH. [Inanuposanue. [lnannpoBanue
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MIPOM3BOJICTBEHHOTO LIMKJIA (9KCILTyaTallnoHHas (a3za
npoekTa). OnucaHue TEXHOJIOTUYECKON CXEMBbI,
TEXHUUYECKOT0, MaTepHaIbHOT0, KaJApOBOTO (PECYPCHOTr0),
¢uHaHCcOBOrO OOecneyenus npoekra. Ilnanuposanne
MPOJBUIKEHHS TOBapa Ha PHIHOK, rpapuk U 00beM IPOJaK.
[TnannpoBaHue NMPOLIECCOB CO3/1aHUSI HOBBIX 3JIEMEHTOB
(uHBecTULIMOHHAS (a3a) — MHBECTUIIMOHHBIN [IJIaH MPOEKTA.
IInanupoBaHue BpeMEHH, PECYPCOB, 3aTPAT HA BBIIIOJIHECHUE
npoekta. OleHka (UHAHCOBBIX MOKa3aTesIel MPOeKTa.
Pacuer nokasareneit 5KOHOMUYECKON U (PUHAHCOBOI

3¢ (HeKTUBHOCTH MPOEKTa, UX aHanu3. OnpeneneHue
qyBCTBUTEIHHOCTH (PUHAIBHBIX ITOKA3aTeNIeH MPOEKTA.
Bb160p TOMOTHUTENBHBIX AEWCTBUMN, CBS3aHHBIX C
YCTPAaHCHHUEM HCTATUBHBIX OLCHOK CTPATCTIUH BBIITOJITHCHU A
mpoekTa. AHalu3 PUCKOB U BHIOODP albTEPHATUBHBIX
ctpareruil. OLeHKa BEJIMUNHbI PUCKA IO XapaKTEPHbIM
MOKa3aTeNsiM MpoekTa. MeTo/bl aHaIn3a pucKa.
Craructuyeckue XxapakTepUCTUKHU prucka. Biusnue
PHUCKOBBIX MOKa3aTesiel Ha PUHAbHBIE [TOKA3aTeIH MPOEKTa.
OnpeneneHne CTpaTeruii CHIKEHUS PUCKA U KOPPEKIIUS
iana npoekra. [lepeonpenenenve puHanbHBIX MOKa3aTeseH
IIPOEKTA.

6. | Crparernueckuii MEHEKMEHT
6.1. | Crparernueckuii Crparerus kak 00beKT MeHeKMeHTa. [loHsTre u poib
MEHEKMEHT CTpaTeruu: onpeieleHne MOHITHI: cTpaTerus,

CTPaTEruyecKoe MIIAHUPOBAHUE U CTPATETUYECKUI
MeHexMeHT. «SIT» crpareruu I'. Munnoepra.
ITpennocsuIKy BOSHUKHOBEHHS CTPATETNYECKOTO
MEHEIPKMEHTA. DTarnbl OPMUPOBAHUS CTPATETHUECKOTO
MeHeKMeHTa. [[puHIUIBI METO0JIOTUN CTPATErHYECKOT0
MeHeKMeHTa. OYHKIUMU CTPATETHYECKOIO0 MEHEIKMEHTA.
ITpouecc crpaternyeckoro MeHekMeHTa. Ctparerus Kak
o0oO1aroass MoJelb JeHCTBUI, HEOOXOUMBIX JIJISt
JOCTIOKEHUS 1enei pupmbl. OCHOBHBIE BUIBI CTPATErHid.
KoHuennus ;kM3HEHHOT0 IMKJIa OpraHu3amnuu. Jlenosoe
pasButre komnanuu. CTpaTeruu pocTa, pa3BUTHUS U CIIAJA.
KonkypenTHble crpareruu. KopnopaTusHsle,
byHKUIMOHATIBHBIE U OU3HEC-cTpaTeruu. CTpyKTypa u
0a30Bble MOJieNU Teopuu cTpateruu. Ctparerus
JesTeNbHOCTH. OCHOBHBIE THUIIBI, TPYIIIBI IETOBBIX
cTpareruit npeanpusatus. CTparerust Kak METOJl AOCTHKEHHUS
CTpaTeruueckux 1enei opranuzanuy. Crparerus Kak IjiaH
ynpasneHus: pupmoit. [1oaxoas! K CTHISAM ylpaBiIeHUs.
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ITpupoCTHOM U IPEANPUHUMATEIBCKUIA CTUIIH YIIPABICHUS.
IIpeanpuHUMAaTENbCKUN CTUIIb YIIPABICHU KaK OCHOBA
CTPaTEru4ecKoro MeHeKMeHTa. OTIMYUTEIbHBIC YEPTHI
ONEPATUBHOTO (TAKTUYECKOT0) CTPATETUYECKOTO
MEHEPKMEHTA. 3a1a4u ONEPaTUBHOTO U CTPATErMYECKOro
ynpasieHus. [Ipo0iaembl CTpaTernueckoro MEHeKMEHTA.
BHyTpenHue gpakTopbl HEOOXOJUMBIE IS CYLIECTBOBAHMS
CTPaTEruuecKoro MeHekMeHTa. [lepcrnekTuBel pa3BUTHS
CTPaTEru4ecKoro MEHEeIKMEHTA. DJIEMEHTBI IIpoLecca
pa3paboTKu cTpaTeruu (GUPMBIL: OTIPECIICHUE MUCCHH
(UpPMBI; KOHKpETU3aUs BUJICHHUS (PUPMBI U TOCTAaHOBKH
eneit; opMyNIMpoBKa U pealin3alus CTPaTeruH,
HaIpaBJICHHOW Ha AOCTHKeHUE 1enel. CylHOCTh MUCCUN
OpraHu3ali U OCHOBHBIE IIPUHIUIIBI €€ (POPMUPOBAHUSL.
B3anmocBA3b BUACHUS — MUCCHH — LIEJIEBBIX IIOKA3aTENIEH.
3auHTEpPECOBAHHbIE IPYIIIBI U MUCCHSI KOMITAHUU.
Metoanyeckre 0CHOBBI (POPMHUPOBAHUS 1I€JICH 1eT0BOM
opraHusanuu. Buael nenei u uX NpUOPUTETHOCTb.
[Ipuopurets! B nocraHoBke ueneit opranuzauuu. SMART —
npuHuun. Ctparerndeckue pemenus. Knaccupukanus
YIPaBIEHYECKUX PELIEHUH 10 Psily NPU3HAKOB: 3HAYUMOCTHU
uenu; ceprl BO3IEHCTBUS; CPOKAM peaTu3alliu;
MIPOTHO3UPYEMOCTH ITOCIEACTBUM U Ap. THUIIBI pELICHHUI,
IIPUMEHSIEMbIE B YIIPABICHUU: CTPATETMYECKUE,
YIPaBIECHYECKUE U OTIEPATUBHBIE PEILICHUS; UX
XapaKTEepUCTUKH B3anMoaencTBre pemeHnil pa3InuHbIX
TUIOB. bajlaHC IPUOPUTETOB MEXKIY CTPATErMYECKUMHU U
ONEepaTUBHBIMU peIIEHUsIMU. MOJeNb CTpaTernuecKoro
peleHus. JTanbl pemeHus npodneMsl. CxeMa IpUHATHS
pelieHus npu popmynupoBaHuu crpateruu. Kpurepuu
cTparernueckux pemenuil. [Ipupona crparernueckux
pemienuil. [IpunaTHE CTpaTErMYecKuX pereHui
AJbTepHATUBBI, 00ECTIEYHBAOIIUE 11€7€CO00Pa3HOCTh U
OCO3HAHHOCTb CBOOOJIHOTO BBIOOpA CTPaTETHYECKUX
peuieHU. Buasl cTpaTernyeckux peleHui:
pealpUHUMATEIbCKIE, aJalTUBHBIE, TUIAHUPYIOLIHE.
[IpennpuHUMAaTENbCKUE CTPATETMUECKUE PELLIEHUS.
AntaniTHBHBIE cTpaTernueckue pemenus. [Inanupyromue
CTpaTeruuecKue pelieHus: Y poBHU CTpaTeruu (pupMal.
Kopnoparusnsiit (KopnopaTuBHas ctpaTerus), ypoBeHb
NPENPUATHS, WIN OU3HEC-eTUHHIL, COCTABIISIOLINX
kopropanuio (Ctpaterus npeanpusaTus), G yHKIUOHATbHBIN
(DyHKIMOHANIBHASL CTPATETUs) YPOBHH CTPATETUH (PHPMBI.
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Hepapxus ynpaBiaeHUs U COOTBETCTBYIOIINE YPOBHU
cTpareruy. OpraHu3allOHHbIE CTPYKTYPBI YIIPaBICHUS.
Crparernyeckoe MmjIaHUPOBAHUE/yIIPABICHUE CBEPXY BHU3
U «cHu3y BBepx». KopnopaTuBHble, KOHKYPCHBIE U
(YHKLIMOHATIbHBIE CTPATErNU. XapaKTEPUCTUKA ATAJTOHHBIX
KOPIIOPATUBHBIX CTPATETHil: BUIbI U OCOOCHHOCTH
KOPIIOPAaTUBHBIX CTpaTeruil pocra, CTaOMIM3aLUU U
cokpaieHusi. KoHKypeHTHbIe cTpaTeruu: BUIbl U
0COOEHHOCTH KOHKYPEHTHBIX CTpaTerui (KJ1acCuuecKue
crpaterun M.Iloptepa). Tunossie ommoOKu pu BEIOOPE
KOHKYPEHTHOM cTpaTeruu. KOHKypeHTHbIE CTpaTeruu:
0Cc00EHHOCTH, YCTIOBHA 3(PPEKTUBHOTO IPUMEHEHHUS 1 PUCKH
CTpaTeruu JUAEpCTBa 10 U3epxkKam, 1uddepeHunanmm,
¢doxycupoBanust. CTpaTeruu nNpoayKTa Ha pa3jInyHbIX
JTarnax *XM3HEHHOTO LUMKJIa. AHaJIU3 BHEIIHETO OKPY>KEHUS
¢upmbl. AHaNU3 BHELIHEHN cpesibl U €ro 3a1auu. AHaIu3
MaKpOOKPYKEHHsI U €ro OrpaHMYeHHOCTb. OCHOBHbBIE
Bo3neicTBust Mmakpocpenbsl: CTIII - Bo3aeiicTBusl.
Bzaumootnomenusa mexay CTOII - BozpelicTBUsIMU.
OcnosHnble 3Tanbl CTOII - ananu3za. AHanu3 cpejibl
HEMOCPEJCTBEHHOTO OKpY>KeHHs! (MUKpocpeabl). OCHOBHBIE
COCTaBJISIOLIUE MUKPOCPEIbl: KOHKYPEHTBI, TOCTABUINKU U
notpedutenu. Ilo3unmonnpoBanue Gpupmsl B OTpaciu.
KoHKypeHTHBIE CHIIbI B OTPACIIU U UX BIUSHUE HA
KOHKYPEHTHYIO cpenly. KOHKYpeHTHBIN aHanu3 OTpaciu.
AHann3 NO3UIMOHUPOBAHNS KOMIIAHUH B OTPACIH.
[To3unmonupoBanue Gpupmsl Ha peiHKe. KOHKYpeHTHbIH
aHaJIM3 U KOHKYpeHTHas ctparerus. [lo3unnonuposanue
pbiHKa. Pa3paboTka u mpecTaBieHne cTpaTeruu
MO3UIIMOHUPOBaHUS. AHallU3 BHYTPEHHEHN cpebl GUPMBI.
AHanu3 pecypcoB U KOHKYPEHTHBIX BO3MOXHOCTEN
opranuzaii. IHPeKTUBHOCTD NEHCTBYIOMIEH CTPATETUH.
CunbHble U crabble CTOPOHBI opranu3anuu. OnpeneneHue
CHWJIBHBIX CTOPOH U PECYPCHOI0 MOTEHLIMAIa OpraHU3aliy.
BersiBrieHue c1abbIx CTOPOH U HEJOCTATOYHOCTH PECYPCOB.
Brigasnenne koMeTeHIIMN 1 BO3MOKHOCTEH. O1ieHKa
KOHKYPEHTHOM 3HaUMMOCTH PECYPCOB OpraHU3aluu. YUeT
CWJIbHBIX U €1a0bIX CTOPOH MpPH pa3paboTKe CTpaTEruu.
BrIsiBiI€HME PBIHOYHBIX BO3MOXKHOCTEN OpraHU3alNH.
Brissienue yrpo3 npubsiibHocTH. SWOT — ananus.
KoHKYpeHTOCTIOCOOHOCTh OpraHU3allly 110 [IeHaM U
uznepkkam. CTpaTeruu onepekxeHrs KOHKYPEHTOB 110
U3JIep/KKaM: COKpaIlleHUE U3JEP/KEK HA YPOBHE
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MOCTaBIIMKOB, Ha 3Talle pacIpOCTpaHEHUs, B COOCTBEHHON
JIeATEIbHOCTH Opranu3auui. KOHKypeHTHas: yCTOWYUBOCTh
opranu3zanuy. BunyuMele U CKpbIThIE 3JIEMEHTHI CTpaTeruu
¢upmel. CTparterus, TAKTUKA U TIOJIMTHKA (PUPMBI.
Konnenmus crpareruii I'. Munnoepra. Ctpareruyeckue
HarpaBieHus pa3BUTUs pupmbl. OpraHu3auoHHbIe POPMBI
ouszneca. Konnenius conuanbHOM posu Ou3Heca.
Kopriopatusnas muccus, Gpuiocopus 1 BUACHUE GUPMBIL.
Konnenmus muccuu JI. A6ems. CTpaTernueckue meiu,
LIEHHOCTU ¥ MHTEPECHl. MEHEIKMEHT CTPaTETuil.
dopMHUpOBaHUE KYIbTYPHI, OJIarONPUATCTBYIOIIEH
crparerun. Ctparerndyeckoe JiniepctBo. OCHOBHBIC 3a/1aUu
Juziepa Kak MPOBOJHHUKA CTPATETUH: YIIPABJICHHUE ITyTEM
ooxona (YIIO); dpopMupoBanue KkaiumaTa U KyJlbTypbl,
ONMaronpusATCTBYIOUINX CTPATETHH; MOAePKaHNE B
OpraHu3aIy CIIOCOOHOCTH BBOJUTH HOBILIECTBA, OTHOIIICHHE
K MOJINTUKE KOMIIAHUH; TPEOOBAaHNE ATHUHOTO MTOBEJCHHUS;
PYKOBOJICTBO IIPOLIECCOM KOPPEKTUPOBKHU. Peanuzanus
ctparerun. OCHOBHBIC 33J]a41 U PAMKH peanu3aluu
cTpareruu. [ maBHbIe yIpaBieHYeCKHE KOMIIOHEHTBI
Ocy1ecTBIeHHs CTpaTeruy. Y IIpaBIeHHuEe IPOLECCOM
peanuzanuu crpareruu. @opmupoBanue 3pPeKTUBHON
OpraHu3aliy: 0100 KaJIpoB Ha KIFOYEBbIE TOHDKHOCTH;
MOBBILIEHHE KOMIIETEHTHOCTH; a/1arTalus
OpPraHM3alMOHHOM CTPYKTYpPBI U CTPATETUU. 3aJa4l U
KJIFOUeBbIe (DYHKLMU NOJIpa3AeNIeHUs] CTPATErnYecKoro
pa3BuTHA. Pecypcsl, NOIUTHKA, IEPEAOBOM OIBIT,
MOJJIEP’KUBAIOIIME CUCTEMBI U CTUMYJIBI: COOTBETCTBUE
CTpaTeruy pecypcam; pazpaboTka MOJUTHKH U TIPOLETYD,
CIOCOOCTBYIOLIUX pealln3alliy CTPATEruH; U3yUeHUE
NEePEeZ0BOro OMbITa U €ro UCHOJIb30BaHUE; pa3paboTka
CHCTEM BO3HArpa)kJeHHsl, CIOCOOCTBYIOIINUX CTPATETHH.

7. | YnopaBieHue 4eloBeUeCKUMHU pecypcaMu

7.1. | YopaBnenue TpynoBbie pecypchbl 001IECTBA U UX COLUAIBHO-
YeJI0BEYECKUMU HKOHOMHUECKas cTpykTypa TpynocnocoOHas yacTb
pecypcamu HacesieHus cTpaHbl. CTaTyc B 3aHATOCTU. DKOHOMHUYECKU

aKTHBHOE HaceJieHHe. DKOHOMUYECKH HEAKTUBHOE
HacesieHue. [IoHATHs «uenoBeYecKue pecypeoly,
«TI€PCOHANY, «TPYJOBON MOTEHLIUATY, «IETOBEYECKUI
Kanurtam. ['ocygapcTBeHHas CUCTEMA yIIPaBICHUS
TPYIAOBBIMU pecypcamu ['ocynapcTBeHHas cuctema
yIpaBieHUs TPyIOBBIMU pecypcamu Poccuiickoit
denepanvu: COCTaB, 3314, METO/Ibl YIIPABJICHUS.
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3akoHozarenpHas Bi1acTb. Oprauel HCIOJHUTEIBHOMN BIIACTH.
Cynebnble opranbl. MexIyHapoaHas OpraHu3aius Tpyaa
(MOT). TpynoBbie pecypchl IPEATPUITHS U UX
CTPYKTYPHBIE XapaKTEpUCTUKU TpynoBble pECYPCHI:
KOJIMYECTBEHHBIE, KAYECTBECHHBIE U CTPYKTYPHbIE
XapakTepucTUKU. CpeHECTIMCOYHAs YUCIIEHHOCTD
paboTHUKOB 3a roJl. CpeAHeroj0Bast YuCIEHHOCTh
pabotaukoB. Koaddumment texkydectu kaapoB. MeToas
OLICHKH TPYJOBBIX PECYPCOB OpraHu3anyuy YucieHHOCTh
IIPOMBIIIIIEHHO-TIPOU3BOACTBEHHOI 0 IIepcoHaia. Bennuuna
COBOKYITHOT'O ITOTEHLMAILHOTO (hOH1a pabodero BpeMeHH.
KauecTBeHHast XapakTepUCTUKa TPYAOBOIO OTEHIIMAA.
AHanus, IIaHUPOBAaHNE U HOPMHUPOBAHUS TPYIOBBIX
pecypcoB npeanpusTus PayonanbHOe NCIIOIB30BaHUE
nepcoHana npeanpusatus. [IpoMslneHHo-
npousBojcTBeHHbIN nepcoHai (I1I1IT). Ananus
UCIOJIb30BaHuUs paboueit cuiibl. AHaIM3 00eCIIeYeHHOCTH
HPENNPUATHS TPYJOBBIMU pecypcaMu. AHAJIN3 YPOBHS
KBaJTM(pHUKALUU TepcoHana. AHainu3 GopM, AUHAMUKHI U
IIPUYMH JBM)KEHUS NIepcoHaNa. AHAJIU3 UCIIOIb30BAHUS
pabouero BpeMeHU. AHAJIN3 POU3BOJUTEIBHOCTH TPY/Ia.
AHanu3 BBINOJIHEHUS [IJIaHa [0 POCTY MPOU3BOAUTEILHOCTH
TpyZa U ONPEIENIEHNE IPUPOCTa NPOAYKIIMH 3a CUET ITOTO
¢dakropa. akTOPHBINA aHAINU3 MPOU3BOAUTEIHLHOCTH TPY/Ia.
Pe3epBbl pocTa MpON3BOIUTENBHOCTH TPy Ja. AHAIN3
OIUTaTHI TpyAa. AHaJIN3 COCTaBa M TUHAMHUKU (poHIa
3apaboTHOM miatel. DakTopHBINA aHaIU3 GoHIa 3apabOTHOM
m1atbl. AHaIu3 3¢pGEeKTUBHOCTH UCIIONIb30BaHUs HoHAA
3apa0oTHOM riatel. CucTeMa MOTHBALIMU TPY/a:
MaTepuaIbHOE U HEMaTepualbHOE CTUMYIHpoBaHue Poryaru
motuBanuu. Matepec. Motus. Ctumyn. Teopun MoTuBauu.
Teopus conepxanus MmotuBauuu. Teopus mpoiecca
MoTuBaiuu. KauecTBo Tpy10BBIX pecypcoB U 00yueHue
nepconana Crparerust pazputus nepconaia. OOydeHue
nepcoHana. Buabl 06ydenus nepconana. opmel 00yueHHs
NepCcoHaNa Ha MPEIPUSTUH.

OKOHOMHKA B MMPAKTUKE MCH

eKepa

DKOHOMHKA B TIPAKTHKE
MeHeKepa

Makpo3KOHOMHYECKHE ITapaMETPBbI U YCIOBUS AEATEIBHOCTH
npennpustus. [ToaHas cxema Kpyroo6opora 10X0J10B U
IPOAYKTOB - 0230BbIE B3aUMOCBSI3H, Y3JIOBBIE ITaPAMETPhI
HaIlMOHAJILHOTO cueToBO/CcTBA. Ponb neHer,
YHHMBEPCAIbHOCTh KaTeropuu "HopMa nporeHTa". OCHOBHBIE
po06sieMbl QYHKIIMOHUPOBAHUS JEHEKHOTO MEXaHU3Ma.
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MUKpPOIKOHOMUYECKHE OCHOBBI "9KOHOMHKH (GUpMBI".
0030p y3JIOBBIX TOCTYJIATOB "MOBeACHUS (PUPMBI" 1
OCHOBHbIE TEPMUHBI ONHUCAHUS €€ PYHKIIMOHUPOBAHUS.
3aTpatbl: CpeiHUe, MapKUHAIbHBIE U CKpbIThIE. M teonorus
"MapXKUHAITBHOCTH" U TUIIOBBIC MPOOJIEMBI IESITEIIBHOCTH
(bupMBI: MAaKCUMU3AIUS TPUOBUTH, ONITUMATBHBIA 00BEM
MIPOM3BO/JICTBA, LIEHOBAs AUCKPUMUHAIUS, IPEKpaIlIeHHe
JesITeIbHOCTH. BrusiHue macmitaba u 0XBara Ha 3aTpaThl.
PriHOK, ero yuacTHuKHY U pyHKIHOHUpOoBaHue. Cipoc,
(bakTopsl €ro GOPMUPOBAHUS, METOBI ONIPEICTICHUS U
cnoco6bl yueta. [Ipennosxxenue u GpakTopsl ero
dbopmupoBanus. OnpeneneHue ycaoBuit 3G GeKTHBHOTO
MPOU3BOJICTBA. THUIBI PHIHKOB, KOHKYPEHLIUS U MOHOMOIUS,
MOHOTIOJIUCTUYECKAs KOHKYPEHIIMS ¥ OJIUTOIIOJIHSL.
PerynupoBanue prlHKa 1 aHTUMOHOIOJIbHBIE MEPHI.
CroumocTs JeHer Bo BpeMeHu. Vcrnonp30Banne KaTeropun
"HopMa npoueHTa" 1 YHUBEPCAIbHOCTh MOJX0/1a K aHATIU3Y
3¢ (HEeKTHBHOCTH WHBECTUPOBaHMsI. EAMHCTBO pacyeTHBIX
OCHOB, UCTIOJIb3YEMBIX MPHU aHAIIM3€ KAUTaJIOBIOKEHUN U
(MHAHCOBBIX NHBECTUIMH, 0a30BbIE pacueTHBIC
cooTHomeHusi. CMETHO-010/IPKETHOE TUIAaHUPOBAHHE.

[IpakTHuecKkuil MapKETUHT

[IpakTHuecKkuil MapKETUHT

SAnpo mapkerunra. [lonstue o norpedutensax. MapkeTuHr
KaK yIpaBJIEHUE OTHOLICHUAMU C KIMEHTaMU; KaK
yIpaBJICHUE YIIpaBJIECHUEM; KaK UCKYCCTBO; KaK (pusiocodusi;
KAk TOuYKa 3peHus. 11oaxoasl K OCyIEeCTBICHUIO
MapketuHra. [ Ipuanunel mapketunra. [lonnmanue
noTpeOuTeNns - AAPO MapKeTUHIa. TUITOIOTUs KIIHEHTOB.
Mopeinb MoKynaTeiabCKOro MOBEACHUs KIIMEHTOB.
XapaktepucTuku nokynarens. CerMeHTanus norpeduTenei.
Buapl OTHOILIEHMI C KJTMEHTaMU.. Phryaru MapkeTuHra.
VYnpasieHue B 06JacT TOBapoB. YIIPaBICHHUE [IEHOM.
VrpaieHne KaHAJIaMH pacipeiesICeHNs KaHAJIOB.
VYipasieHue poaBUKeHUEM TOBAapoB. [lonsaTue o ToBape.
Amnanu3s ToBapa. JKU3HEHHBIN UK TOBAPOB U YCIIYT.
MuHoBaruu: pa3paboTka HOBbIX TOBapoB. CTpaTeruu s
toBapoB. [lo3unmonuposanue ToBapos. [IoHsTHE O LIEHE.
dakrops! ieHooOpa3oBaHus. LleHa u neHHOCTh. MeTo bl
pacuera meHsl. CTpaTeruu 1eHoo0pa3oBaHus. TaKTHKH
neHooOpa3oBanus. [loHATHE O KaHAIAX paclpeaesIeHus
ToBapoB. [IoHsATHE 0 MecTe pean3anuu ToBapoB. Buibl
II0CTaBOK TOBapoB. CTpareruu nocraBok. LMK mocTaBok.
YnpasieHue 3anacamu. X0OpoUnii MOCTaBIIUK U XOPOIITUI




HaumenoBanue
JTUCIUTIINH (MOJTyJICH )

ConepkaHue TUCIHUIUIUH (MOTYJICH)

MOKyHaTeNb. YIPaBIE€HUE pa3MELIEHUEM TOBAPOB.
CymectBo Mexanusma «IIpoBrxenus» ToBapoB Ha PHIHKE.
AynuTtopus s oomieHust. CerMeHTanus mejieBon
aynutopuu. [locTpoeHue coaepkanusi COOOIICHHIA
KJIneHTaM. Tumnonorus cpencts npoasuxeHus. Kak
JIeCTBYET peknama. bapeepsl B pexiiame. Ilnanuposanue
MapKeTHHra B KOHKYPEHTHOH cpene. MapkeTuHra u
BHEIIHEE OKPYKEHUE OpraHu3auvu. MeTo1bl uCCIeJOBaHU I
U peuieHue npodsiaem B Mapketunre. [loHsTre o BHeIHEM
OKPY>KeHUH Opranu3anuu. @akTopsl BIUSHUAS HA
MapKETUHIOBYIO AesiTenbHOCTh. STEP - ananus.
KonkypenTHoe okpyxeHue opranuzaunu. Mojenu
KOHKYPEHLIUU. AHAIIU3 KOHKYPEHTHON OOCTaHOBKH.
Crtpareruu noBeICHUSI OPTaHU3AIMH B YCIOBHUSIX
KOHKYypeHIMU. MexaHu3M ajanTaluy OpraHu3aiuu.
CTpyKTypHBIE aClIeKThl BbIKUBaHUS. VICTOUHUKH TaHHBIX.
Tunsl uccnenoBanuii. MeTo0m0rus pemeHus npoodiem.

D¢ dexkTrBHBIE METOANKH aHAIN3A U PEIICHUS TPOOIIEM.
Cucremnsbie MeTObl B MapkeTuHre. Ilpakrtuueckoe
MIPUMEHEHNE MapKETUHTOBBIX METOOB. [ 'pymioBas padora ¢
KOHKPETHOMW CUTyaluei

10. | DxOHOMUKA TIPEATIPHUSITHS
10. | Oxonomuka npeanpusitus | OOmIas XapaKTepUCTHKA TIPEAIPHUSITHS, €r0 BHYTPEHHSIS U
1. BHelHss cpena. Knaccudukanus npennpuatuil. Buemmnss

cpena, BHYTpeHHsA cpea npennpusitus. [Ipeanpustre B
YCIIOBHSIX PHIHOYHOM 35KOHOMHUKH. [ToHsITHE M
Pa3HOBHIHOCTH pbIHKA. OpraHu3alMOHHO-TIPaBOBBIE (POPMBI
npeanpustuil. Manele npennpustus. Kommepueckue
OopraHu3aIi, HeKoMMepueckue opranuzamnuu. [lopsaox
CO3J1aHUsA U JUKBUAALMM npeanpustuss. HopmatusHo-
MPaBOBBIC AKTHI, PETYIUPYIOIINE EATETbHOCTh
npennpusatus. OcHoBHBIE cpeacTBa. Kiaccudpukanus
OCHOBHBIX Cpe/cTB npeanpusatus. Knaccudukanus
OocHOBHBIX (hoHI0B. Knaccudukarms HemaTepraabHbBIX
aKTHBOB Tpeanpustus. M3HOC 1 aMOpTH3aIvsi OCHOBHBIX
cpenctB. Guznyeckuii 1 MOPAIbHBINA U3HOC OCHOBHBIX
cpencTB. AMopTu3aiusi OCHOBHBIX (hOHA0B. CIIOCOOBI
aMOpTHU3allMU. YUeT U OI[EeHKa OCHOBHBIX (DOHJIOB.
[TokazaTenu UCTIOIB30BAHMS OCHOBHBIX CPEJICTB.
[TokazaTenu, xapakTepu3yrolue JBUKEHNE OCHOBHBIX
npon3BOACTBEHHBIX (PoH0B. [Tokazarenu r3pdexTruBHOCTH
UCIIOJIb30BaHMUsI OCHOBHBIX TPOU3BOJICTBEHHBIX (DOHIOB.
ITokazaTenn, XxapaKTepU3yIOIUe COCTOSTHIE OCHOBHBIX




HaumenoBanue
JTUCIUTIINH (MOJTyJICH )

ConepkaHue TUCIHUIUIUH (MOTYJICH)

pou3BOACTBeHHBIX (hoH0B. [Tokaszarenn,
XapaKTepU3YIOIIUE CTENICHb NCIIOIb30BAHUS OCHOBHBIX
pOU3BOACTBEHHBIX (hoHIOB. KaHanbl mocTymieHus u mytu
YIyYIIEHUS UCTIOJIb30BAaHMsI OCHOBHBIX cpelicTB. OOOpOTHBIE
Cpe/CcTBa: UX COCTaB M cTpykTypa. [lokazarenu

3P HEKTUBHOCTH UCIIOIB30BAHUS OOOPOTHBIX CPECTB.
DKOHOMHMYECKas CYIITHOCTh, COCTAB M CTPYKTypa 0OOPOTHBIX
cpenctB. @yHKIus 000poTHBIX cpencTs. [Tokazarenu
HCIIOJIb30BAaHUS] 00OPOTHBIX CPEJICTB.

11. | YopaBnenue u3aMeHEHUIMU
11. | YopaBnenue usmenenusiMu | OCHOBOIIOJIATAIOLINE UACH U IIPUHIIMIIBI YIIPABICHUS
1. u3MeHeHusMu. [loHsTue U ucropus pa3BUTUS TEOPUU

OpraHu3allMOHHBIX U3MeHeHnH. Kinaccupukarms
OpraHM3alMOHHBIX U3MEeHEeHM. KoMIOHeHTHI IpoLecca
npeoOpa3oBaHuil. 3aKOHOMEPHOCTHU Pa3BUTUS U U3MEHEHUS
opranuszanui. CoBpeMEHHbIE YIIPABIECHYECKUE OIX0bI U
pa3Mep opranuzanuu. Mozenb KU3HEHHOTO LIUKIIa
opranusanuu JI.I'pelinepa. Mozenp )KU3HEHHOTO LUK
opranmsanuu 1. Anuseca TeopeTndeckrne OCHOBBI
OpraHU3alMOHHBIX U3MeHeHUH. [TpuHIunbI padboTh
OpraHU3alyy C UCIOJIb30BAHNEM OPIaHU3aLHOHHBIX
metadop. IToaxons! k mpoBeaeHuto u3MeHeHnit. Monienu
OpraHU3allMOHHBIX U3MEHEHUI U OPraHU3al[MOHHBIX
npeoOpa3oBaHuil. YIpaBlieHHE U3MEHECHUSIMU Ha
WHJVBHIyaJIbHOM, KOMaH/JIHOM U OpPraHU3allMOHHOM
YPOBHAX KOMIIaHUU. MeETObI IICUXO0JIOTMYECKOr0 BIUSHUSA
Ha nepcoHasl. Komana B opranusanuu. Tumsl U ctaauu
pa3BuTHsA KoMaHAbl. CTWIN IPOBEAEHUS U3MEHEHHH.
[Tpeononenre KOH(PIUKTOB B MPOIIECCE N3MEHEHUN
ConpoTusieHne N3MEHEHUAM, UX IPUYHUHBI U METOJIBI €T0
npeoosieHus. [IpruuuHbBI COMPOTUBIIEHUS U3MEHEHHSIM.
IIpeononenue conpoTUBICHUA U3MEHEHUA. MeTo bl
IIPEOJIOJIEHUS CONPOTUBIIEHUS Pob pykoBOAMTENA B
MPOLECCE OCYIIECTBICHUS U3MEHEHUI. Poub JIMUHOCTE,
TPYIII B OPraHU3allMOHHOM pa3BUTUU. Poiib muaepa npu
OpraHU3alMOHHBIX U3MEHEHUAX. OCHOBHBIE IOJIXO/BI K
MPUHITHIO YIIPaBJIE€HUYECKOTro perieHus Boioop
CUTYaIlMOHHOI0 IIOBEICHUs MEHEKEpa B IIPOLiecCe
YIIPABJICHUS U3MEHEHUSIMHU Y IPABJICHUE U3MEHEHUSIMU B
CTPATETMYECKOM pa3BUTUH opraHusanuu. [logxons! k
M3MEHEHHUSM B 00JIaCTH CTPATErM4e€CKOro MEHEI)KMEHTA.
Bunel crparernii ocymecTBieHUs U3MEHEHUN Y IIPaBIICHUE
IIPOLIECCOM M3MEHEHUN. ITHCTpYMEHTBI IPOBENICHUS




Ne HaumenoBanue
JTUCIUTIINH (MOJTyJICH ) ConepkaHue TUCIHUIUIUH (MOTYJICH)

OpraHru3aliMOHHbIX H3MEHEHHIA.

AnHOTarmu paboyux MporpaMM AUCHUIUIMH (MOYJICH) peACcTaBIeHbI B IPHIOKeHHH b.

4. IPAKTUYECKASA ITIOAI'OTOBKA

Nndopmanus o0 mOpakTHUYECKOW MOATOTOBKE B CTPYKTYpE  JOIMOJIHUTEIBHON
00pa30BaTeNbHON MPOTrPaMMEI MPEACTABIICHA B TIPUIIOKeHHE B.

B pamkax y4yeOHOro IulaHa JIONOJIHUTENbHOM 0Opa3oBaTEeNbHOM  MPOrpaMMbl
UCHOJb3YIOTCS TPAJULIMOHHbIE O00pa30oBaTEIbHbIE TEXHOJOIMH, a TakKXe HHTEPaKTHBHbIC
TEXHOJIOTUH, ITPEJCTABICHHBIE B TA0M. 5.

Ta0muma 5
XapakTeprucTuKka 00pa3oBaTeIbHON TEXHOJOTHU

HaumenoBanue KpaTkas xapakrepuctuka

Occe Hammcanue scce 1o TeMe JUCITUILINHEI

Keiic (pemenune KoHKpeTHbIX | TeXHOIOTHS, OCHOBBIBACTCS HA UCIIOJIb30BAaHUU B y4eOHOM
MIPOU3BOJICTBEHHBIX MpolieCcCe CEeLHAIbHO CMOAECIUPOBAHHON WM peaIbHOMN
CUTYaIHil) MPOU3BOACTBEHHON CUTyallMy B LENSAX aHAIU3a, BBISIBJICHUS
mpo0OsieM, ToUCKa aTbTePHATUBHBIX PELICHUH, MPHHSITHS
ONTUMAJILHOTO PEIICHUS TPOOIIEMBI

5. OOEHOYHBIE U METOAUYECKHUE MATEPHAJIBI J1JI51 KOHTPOJIA
OCBOEHMSA PE3YJIBTATOB OBYYEHUSA

5.1. Tekymuii KOHTPOJIb

Texkymuil KOHTPOJIb IPOBOJUTCS B COOTBETCTBHUU C XAPAKTEPUCTHKAMU KOHTPOJBHBIX
3aaHuii U npenactasieH B Tabnuie 1 npunoxxenus I

5.2. IlpomeskyTOUHAs aTTECTALMS

[TpomexyTodHas aTTecTalys Mo mporpaMme MpoBOIUTCS B (popme 3auera, IK3aMEeHa UITU
OoT4yeTa O CTWKHPOBKE B COOTBETCTBMU C YYEOHBIM TUTAHOM. XAapaKTEPHUCTHKA 3aJaHui
npenacrasieHa B Tabmuie 2 npunoxkenus I

5.3. UTtorosasi arrecranus

HrtoroBass arrecramuss 1O MporpaMMe TMPOBOAUTCS B QopMe  -umozosas
ammecmayuonuas paboma. XapakTepUCTHKA 3aJaHUMN MpeacTaBieHa Tadmuie 3 mpuIoKeHHs
T.




5.4. He3aBUCHMMBI KOHTPOJIb Ka4ecTBA 00yUYeHUst
[Topsimox  HE3aBUCHMMOW  OIICHKM KauecTBa JOMOJIHUTEIHHOW  0Opa3oBaTEIbHOMN
MIPOrpaMMBbI MPEACTABIEH B IPUIOKEeHUU [

6. OPTAHUBAIIMOHHO-NIEJAT'OI'HMYECKHE YCJIOBUA U PECYPCHOE
OBECIIEYEHHE

6.1. YueOHO-MeTOAMYecKOe M HHGOPMALIMOHHOE 00ecriedeHue
a) mureparypa HTb MOU:

1. bacosckuii, JI. E. YnpaBnenue kadecTBOM : y4eOHMK JUIsl BY30B IO HAIpaBJICHUIO
38.03.02 "Menemxment" (kBanudukanus (crenenb) "Oakanasp') / JI. E. bacosckuii, B. b.
[IpoTackeB . — 3-e u3n., nepepad. u gon . — Mocksa : UHOPA-M, 2021 . — 231 c. — (Beicmee
obOpasoBanue . bakanaBpuar) . - ISBN 978-5-16-011847-5 .

2. bacosckuii, JI. E. ®uHaHCOBBIM MEHEIKMEHT : Y4eOHUK AJI BY30B 10 HalpaBICHUIM
38.03.01 "Oxonomuka", 38.03.02 "MenemxmenT" (kBanudukanus (crenens) "Oakanasp") / JI. E.
bacosckuii . — M. : UHOPA-M, 2019 . — 240 c. — (Beiciiee oOpa3zoBanue . bakamnaBpuar) . -
ISBN 978-5-16-006960-9 .

3. BonkxoB, O. WM. DxoHoMuka mnpeanpusitus : ydeOHOe MocoOue A BY30B 110
HKOHOMHYECKUM CTenuaIbHOCTM U HampasieHusm / O. U. Bonkos, B. K. Cxisiperko . — 2-e
u3q . — Mocksa : UTHOPA-M, 2021 . — 264 c. — (Briciee oOpa3oBanue . bakanaspuar) . - ISBN
978-5-16-006306-5 .

4. TonyOkoB, E. I1. Ctparernueckuii MEHEDKMEHT : Y4eOHUK U MPAKTUKYM IS BY30B 110
SKOHOMUYECKUM HampasiieHusM u crienraibHocTsiM / E. T1. T'omy6koB . — Mocksa : FOpaiit, 2021
.— 290 c. — (Boicmee obpazoBanue) . - ISBN 978-5-534-03369-4 .

5. T'onuapenko, JI. I1. Puck-menemxmenT : yueoHoe ocodue / JI. I1. 'oruapenko, C. A.
@®wunun ; pen. E. A. Oneitnukos ; Poc. skoH. akan. um. ['.B. [Inexanosa (PDA) . — 4-e u3n., crep .
— M. : KnoPyc, 2019 . — 216 c¢. — (bakanaBpuar u Mmaructparypa) . - ISBN 978-5-406-06784-0 .

6. Ucaes, I'. H. YnpaBieHue kauecTBOM HHPOPMALMOHHBIX CHCTEM : yueOHOE 1mocodue
s By3oB mo HampasieHuto 09.03.02 "MHopMmanuoHHBIE CHUCTEMBl M TEXHOJOTHUH"
(xBanudukanus (crenenb) "O6akanasp") / I'. H. UcaeB . — M. : UTHOPA-M, 2018 . — 247 c. —
(Boiciiee obpazoBanue . bakanaspuar) . - ISBN 978-5-16-011794-2 .



7. Kampimanos, I1. V1. ®uHaHCOBBINA U yNpaBlIeHYECKUN y4eT M aHAJIHU3 : y4EOHUK JUIA
By30B 1o HampasieHusM 38.03.01 "Dxonomuka", 38.03.02 "MenemkmenT" (kKBamudukanys
(crerenn) "Oakanasp") / I1. M. Kampimanos, A. I1. Kampimanos . — M. : UTHOPA-M, 2019 . —
592 c. — (Bricmiee oopazoBanue . bakanaBpuar) . - ISBN 978-5-16-011548-1 .

8. KoBanes, B. B. ®uHaHCOBBIN MEHEIDKMEHT B BOIIPOCAX M OTBETAX : yueOHOE mocodue /
B. B. Kosanes, But. B. KoBane . — Mocksa : Ilpocniekt, 2021 . — 304 c. - ISBN 978-5-392-
18185-8.

9. Jluncu, U. B. MukposkoHOMHKa. MakKpOSKOHOMHKA : yYE€OHUK JIJisi BY30B IO
HamnpasieHuto "Jxonomuka" / W. B. Jluncun . — M. : KaoPyc, 2018 . — 608 c. — (bakanaBpuar) .
- ISBN 978-5-406-06027-8 .

10. Marep, B. E. VYmpaienue kauecTBoM : y4yeOHOe mocobue A BY30B IO
Hanpasienuto 27.03.03 "Cucremnsiii ananu3 u ynpasienue" / B. E. Marep . — M. : UHOPA-M,
2018 . — 176 c. — (Bwicmiee obpaszoBanue) . - ISBN 978-5-16-004764-5 .

11. MapkeTnnr B »dHepretuke : ydeOHoe mnocobume mo HampasieHuo 38.03.02
"Menemxment" / H. JI. Keroera, M. O. Kopo6ko, B. B. XKykos, [u ap.], Ham. uccnen. yH-T
"MOU" (HUY"MBU") . — M. : Uzn-Bo MDU, 2018 . — 284 c. - [Tobenutens Beepoccuiickoro
KOHKypca pyKomucell yueOHOW, Hay4YHO-TEXHHYECKOM U CIPaBOYHOM JHUTEpaTypsl MO
sHepreruke 2017 roga . - ISBN 978-5-7046-1946-8 .
http://elib.mpei.ru/action.php?kt_path_info=ktcore.SecViewPlugin.actions.document&fDocume
ntld=10730;

12. MUKpOSKOHOMHUKA : YU4EeOHHK Mg OakamaBpOB, ISl BY30B IO 3KOHOMHUYECKHM
HarnpaBJieHusM U crneruanbHocTsMm / U. O. benoycoBa, u ap., Becepoc. 3a0unbiii ¢uHaHCOBO-
3KOH. uH-T ; Pen. I'. A. Ponuna, C. B. Tapacosa . — M. : FOpaiit, 2012 . — 363 c. — (bakanasp) . -
ISBN 978-5-9916-1568-6 .

13. Poccuiickas ®enepanus. 3akonsl ['paxnanckuili kopekc Poccuiickoin denepanun.
Yactu 1, 2, 3 u 4 : no cocrostuuto Ha 05 HOs0pst 2021 r. + myTeBOAUTEND MO CyAeOHOM MpaKkTHKe

U CpaBHUTENIbHAS TaOJMIA MOCIeAHUX u3MeHeHui . — Mocksa : IIpocmekr, 2021 . — 768 c. -
ISBN 978-5-392-35045-2 .

14. Poccuiickas ®enepauns. Koncrtutynus Konctutynus Poccuiickoit denepanum Ha
2021 roj : ¢ u3MeHeHUsIMH, PUHATHIME Ha OO1iepoccuiickoM rojgocoBanuu 1 utonst 2020 roxa
(penaxmus 2021 roma) . — Mocksa : Dkemo, 2021 . — 64 ¢. — (3akoHbI U KoJieKchl) . - ISBN 978-
5-04-117785-0 .



15. Ceerno, H. M. MH(opManiMOHHBIC TEXHOJIOTHH YIIPABICHUS MPOCKTaMH : y4eOHOE
rmocoOue i By30B 110 CIIEIUAILHOCTH "DKOHOMHUKA W ynpasieHue Ha npeanpustuun AIIK" / H.
M. Cgetnos, I'. H. CBetnosa . — 2-e u3n., nepepad. u gom . — M. : UHOPA-M, 2019 . — 232 ¢c. —
(Beicmiee oopa3oBanue . bakanaBpuar) . - ISBN 978-5-16-004472-9 .

16. YpsacoeBa, T. . VHBeCTUIIMOHHBIE PUCKM B MapKeTHHIE : yueOHOe mocoOue uis
By30B 1o Hampasiienuto 38.04.06 "Toprosoe aeno" mo marucrepckoil nporpamme "CrpaTeruu u
nHHOBanuK B mapketunre" / T. U. YpscreeBa . — MockBa : By3oBckuii yuebnuk : MHOPA-M,
2020 . — 128 c. - ISBN 978-5-9558-0335-7 .

17. ®enepanbubiii 3akoH "OO6 obOpazoBanuu B Poccuiickori denepanun: (BcTymaer B
cuiny ¢ 01.09.2013r, 3a uckiro4eHreM OTIEIbHBIX nojioxkenuil) . — M. : KnoPyc, 2013 . — 176 c.
- ISBN 978-5-406-03069-1 .

18. Illepemer, A. JI. Meronuka (UHAHCOBOTO aHAIM3a JEATSIBHOCTH KOMMEPUYECKUX
OpraHu3alii . TpakTUYecKoe TmocoOue Juiss  Cyliartesied  CUCTEMbl  TOJTrOTOBKU
npodeccuoHanbHbIX OyxrantepoB u ayautopoB / A. J[. lllepemer, E. B. Herames . — 2-e¢ u3n.
nepepad. u gom . — M. : UHOPA-M, 2016 . — 208 c. - ISBN 978-5-16-003068-5 .

0) mureparypa ObC u B/I;

1. A. A. J[anumok- "Ynpasnenne wusMmeHeHusiMu', W3parenbctBo: "TromeHCKHiA
rocynapcTBeHHbIi yHuBepcuteT", Tromens, 2015 - (288 c.)
https://biblioclub.ru/index.php?page=book&id=572008;

2. "I'paxnmanckuii kopekc Poccuiickoit denepannu: NOCTATEMHBIA KOMMEHTapuid K
rmaBam 1, 2, 3", U3natensctBo: "CratyTt|Koncynsrantllmtoc", Mocksa, 2014 - (336 c.)
https://biblioclub.ru/index.php?page=book&id=450571;

3. Ouapenko H.W. - "ABTomaruka sneprocucrem", M3znarensctBo: "U3narenbckuil 1om
MBH", Mocksa, 2016 - (476 c.)
http://e.lanbook.com/books/element.php?pll_id=72192.

B) ucnoiab3zyembie JbC:

6.2. KagpoBoe o0ecrieueHue

Jis  pealM3aluy  JTOTIOJIHUTENFHOW 00pa30BaTeNbHOW MPOTpaMMbl  MTPHUBIEKAIOTCS
MpenojaBaTesd U3 4Yuclia ITaTHBIX Hay4yHo-mefarornyeckux pabotukos ®I'bOY BO «HUY
«MBOW» wu nuuna, npeacraButenu paborojartenel wiaM  oObeIMHEHMHA paboTonaTemnei.
Nndopmanus o kaapoBoM oOECHeueHUU JOMOIHUTEIbHOW 00pa30BaTeIbHOW MPOrpamMMbl
[IpeACTaBIICHA B IIPWJIOKeHUU JI.



CeemeHHssT O PYKOBOAMTENE  JIONOJHUTENIBHOH  0Opa3oBaTeNbHON  MpOrpaMMBl
IIpEJCTaBIEeHbI B IpuiiokeHue E.

6.3. ®uHaHCOBOE O0ecneueHue

[lnam pacxomoB W pacder OOOCHOBaHHS CTOMMOCTH TIO  JOMOJHUTEIBHON
o0pa3oBaTeNbHON TporpaMMe MpeICTaBlIeHbI B IprioxeHue K.

duHaHCHPOBAHUE MPOrPAMMBI OCYILECTBIISACTCS 3a CUET JIMYHBIX CPEACTB CIylIaTesen
WM 3aKa34MKOB, I10 HAMPAaBICHUIO KOTOPHIX IMPOBOAUTCS OoOydeHue. B kadecTBe 3aka3dmka
MOTYT BBICTYNaTh paboToAaTeN, yHUBEpCUTETHl (B ToM umcie MOMU), rocymapcTBeHHBIE
CTPYKTYPBI U POYHUE YIACTHUKUA 00pa30BaTEIIBHOTO PHIHKA.

6.4. MaTepuajibHO-TeXHHYECKOE 00ecrieyeHue

MatepraabHO-TEXHHYECKUE YCIOBHS pPEau3alliy JOMOJHUTEIHLHOW 00pa3oBaTeIbHON
porpaMMel npezcTapieHs! B [Ipunoxennn 3.

Kanenmapuseiii rpadguk yueOHOTO mporiecca paspadaTbiBaeTCs ¢ y4eTOM TpeOOBaHUH K
KauecTBy OCBOEHHsS U To 3ampocam oOyuvaromuxcs (IIpunoxenune W). Pacnucanue 3anatuit
pa3pabarbIBaeTCsl Ha KAKAYIO peaIn3yeMylo IPOTpaMMy.

JIMCT U3MEHEHU (AKTY AJIN3ALIAN)

Ne /it CopepxaHue U3MEHEHHUs (aKTyaJIu3allin) JlaTa yTBep>keHus N3MEHEHNUN
1 IIporpaMMa akTyanu3upoBaHa U yTBEpXKICHA 19.10.2022
PYKOBOI[I/ITCHB MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»
o CeeneHuna o enagensue L3N M3KU
obpasoBaTebHOit T e Kosanes ILTT. A1
MPOTrpaMMbI * MaK ¢ Woermdurarop RO9bC37b9-KovalevDmI-bfs4cea? Kosanes
(IOJDKHOCTB, YUeHas CTeHeHb, yUeHOe (moamuce) (pacmudpoBka

3BaHHUE) TIO/IIHCH)



