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OBILIASA YACTD

OL[GHO‘-IHBIG MaTCpuaJibl MO JUCHUIIJIMHEC MPCIHA3SHAYCHDBI
O6y‘laIOH_[I/IMI/IC${ 3aIllJIAHUPOBAHHBIX PE3YJIbTATOB 06y‘IeHI/I5[

(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.
OneHouHble MaTepuabl 0 JUCHMIUIMHE BKIIOYAIOT OLEHOYHBIE CPEJICTBA AJIS IPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-184 CniocoGeH ympaBiiiTh MPOEKTOM Ha BCEX ATarax ero KU3HEHHOTO ITUKJIa
NJI-1 YuacTByeT B ynpaBie€HUHU NPOEKTOM Ha BCEX dTanax *U3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanusanuu: BeinonHeHne 3a1aHust
1. Pa3zpaboTka nopoxHuoit kapTsl ([loMaiinee 3a1anue)

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. Cranpaptel npoekTHOrO yrpasieHnus (TectupoBaHue)
2. DneMeHThl MPOEKTHOT0 MeHekMeHTa (TectupoBanue)

BPC nucuuImiInHbI

2 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHH TEKYNIEro KOHTPOJIsA

AUCUHUILINHE:

KM-1 Cranpaptsl npoektHoro ynpasieHus (TectupoBanue)
KM-2 DriemeHTHI mpoekTHOTo MeHekMeHTa (TectupoBanue)
KM-3 Pazpabotka nopoxHo# kapThl ([Jomarinee 3ananue)

By npome:xyTo4HOI aTTecTalM| — 3a4€T C OLIEHKOM.

U1 OIIEHKU JOCTIDKECHUSI
0  JAUCHMILIMHE,

oTalia

ycneBaeMoCcTu 10

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2 KM-3
Paszpen nucnurnmmHbl
KM:
Cpox KM: 6 9 12
OCHOBBI IPOEKTHOTO MEHEKMEHTA
TepMUHBI U TOHATHS IPOEKTHOTO YIIPABICHUS +
CraHgapThl yCTOHYMBOTO pa3BUTHSA +
Ceprudukanus IpoeKTHOT0 MEHeKepa +

OJIEMEHTHI MMPOCKTHOI'O MCHCIIPDKMCHTA




Kontekct +

JIronu +

[IpakTuka +

MoaenupoBaHue IpoeKTa

Oprann3alluOHHO-TEXHOJIOTHYECKHE MOICIIU IIJIAHUPOBAHUS +

MIPOCKTA

Hoponnas xapta. [{udpoBsie cepBHUCH yIIpaBICHUs IPOSKTOM +
Bec KM: 30 30 40




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-184 NJ-1yk-184 YuactByeT B | 3HaTh: KM-1 Cranpaptsl npoektHoro yrpasneHus (TectupoBanue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN KM-2 DnemeHnTsI mpoekTHOTO MeHekMeHTa (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIpaBICHUS MPOSKTaMHU Ha
BCEX 3Tarax >KU3HCHHOTO
LUKJIa

OCHOBHBIC ATaIlbI
KU3HEHHOTO 1IUKJIa
MIPOCKTOB U OCHOBHBIC
MIPUHIIMIIBI TIPOIIECCHOTO U
CHUCTEMHOTO TI0JTX0/1a K
YIPaBICHUIO TPOEKTAMHU
YMerts:

BBITIONTHSTH TOATATHBIN
KOHTPOJIb 32 pean3auen
MPOEKTa Ha BCEX dTamax
YKU3HEHHOTO IHKJIA,
WCIIONIB3YS METOJT
OCBOCHHOTO 00BheMa

KM-3 Pa3zpabotka nopoxxHoi kapTsl ([JJomainee 3aganue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtanaapTbl NIPOEKTHOI0 YIPaBJIeHUsI

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO M3y4yeHHOW Teme. Bpems, oTBeleHHOE Ha BBINOJHEHUE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JIOTUHOM U TIApOJIEM.

Kpatkoe conep:kanue 3a1aHusi:

HCO6XOI[I/IMO BCPHO OTBCTUTH HAa BOIIPOCHI TCCTA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3yabTathl | Borpocsl/3aganust Uit NpOBEpKU

00y4eHus 1o TUCIUILINHE

3HaTh: COBPEMEHHBIN 1.Crioco0eH BeCcTH NPOEKT OrPaHUYEHHON CII0KHOCTH
WHCTPYMEHTapUi B obnactu 1. CepTudunupoBaHHbIi JUPEKTOP MPOCKTOB

YIPABJICHUS IPOEKTaMM Ha BCEX
JTanax >KM3HEHHOI' O LIUKJIa

2. CepTu(uupoBaHHBIN yIIPABIISIONINHI TPOSKTAMH
3. CepTuduimpoBanHbiii mpodheccuoHanl Ho
YIPaBIEHUIO IPOEKTaMU

4. CepTu(UIMpOBAaHHBIH CIIEIUATHCT MO YIPABICHUIO
MPOEKTaMu

oTBeT: 3

2.YT0 U3 NepeyncIIEHHOTO SIBIISIETCS JOTIOHUTEIbHBIMU
IIOJIHOMOYMSIMH, KOTOPBIE BayKHBI JUIsl MEHEIDKEpa
IIPOrPaMMBl, [0 CPAaBHEHUIO C TIOTHOMOYHSIMU
MEHEKEPOB ITPOEKTOB:

1. KonTpons xoaa peanu3anuy NpoOeKTOB B COCTaBe
IIPOrpaMMBbI

2. [lpencraBieHre OTYETHOCTH O XOJ1€ peaTnu3aluu
KypaTopy NporpamMmmsl

3. [IpunsiTe peueHui o 3arycKe J0N0JHUTEIBHOTO
poeKTa (IPOEKTOB) B COCTABE MPOrPAMMBI IS
JIOCTHKEHUS €€ 1esen

4. Bce BapuaHThI

5. KonTpouib X012 peain3aiu NpoeKTOB B COCTaBE
IIPOrpaMMBbI U IIPEICTABIEHUE OTYETHOCTH O XOJ1€
pean3anuy KypaTopy nporpaMMsl

6. KonTpounb xo1a peanu3anuu NpoeKTOB B COCTaBE
[IPOrpaMMbl U IPUHSITHE PELLIEHUH O 3aITycKe
JIOTIOJTHUTEIIBHOTO MPOEKTa (IIPOEKTOB) B COCTaBE
MIPOrpaMMBbI JUIsl TOCTHKEHUS e€ 1eneit

7. IlpencraBieHre OTYETHOCTH O XOJI€ pealn3aluu
KypaTopy NporpamMmbl U IPUHATHE PELICHUH O 3amycKe
JIOTIOJIHUTEIILHOTO MPOEKTa (IPOEKTOB) B COCTaBE
IIPOrpamMMBl JUIsl JOCTHKEHHUS €€ enen




3annaHupOBaHHbIE pe3ynbTathl | Bonpocsl/3ananus A1 IpOBEPKU
00y4YeHUs 10 TUCITUTINHE

8. Hu onuH u3 BapraHTOB

OTBET: 3

3.B xone ucnonaHenus noptdesns NpoeKToB
OpTraHu3aIy HEOOXOAUMO MPUMEHSTH METO/IbI:
1. MOHHTOpPHHIA X0/1a peaJIu3aliy U BHEIIHEH CPeJIbl
noptdens

2. onpesesieHUs PUOPUTETOB MPOEKTOB C yUYETOM
MPUHATBHIX B OpraHU3aluu KpUTEpUEB 0TOOpa

3. onpeneneHus COOTBETCTBUS LIEJIEH IPOEKTOB U
MpOrpamMM CTPATETUYECKUM LIeJISIM OpraHU3aluU
4. GanaHCUPOBKYU MOPTQEIS M0 3HAYUMBIM IS
OpraHu3aly napaMmeTpam

5. BCE BapuUaHThI

oTBeT: 1

4 J)Ku3HEHHBIH IUKJI CUCTEMBI (TEXHOJIOTHH)
KOHTPOJIUPYETCS:

1. BnagenbueM npoyKra

2. BIIaJIeIbIEM TIpoliecca

3. MEHEKEPOM I10 KaYECTBY

4. cuCcTeMHBIM HHXEHEPOM

5. IJIaBHBIM TEXHOJIOTOM

OTBET: 2

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus.: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM HA 9 WH
10 BomrpocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenxa: 4 («XOpoILIO»)
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnonanerus 3Hanus: OleHKa "Xopomio" BEICTaBISETCS €CIu Ha 7 WiIu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuxu ebinoaneHus snanus: OueHka "yIoBIeTBOPUTENBHO" BBICTABIISETCS
€CIIi Ha 6 BOMPOCOB BBIOPaHb! BEPHBIE OTBETHI

Oyenka: 2 («HEYJOBJIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku evinonnenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BBICTABISETCS
€CJIM HeT MPaBUJIbHBIX OTBETOB OoJiee, UeM Ha 5 BOIPOCOB

KM-2. D1eMeHThI NIPOEKTHOI0 MEHEI)KMEHTA

®opmbl peanuszanuu: KoMmnsioTepHoe 3aqanue

Tun koHTpoABLHOr0 Meponpusitusi: TecTupoBanue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpoueaypa mnpoBedeHHs] KOHTPOJIBLHOIO MeponmpusiTus: TexHOJOrus NpPOBEpKU CBA3aHA C
BBIITOJIHEHNEM KOHTPOJBHOTO TeCTa MO W3YyYeHHOH TeMe. Bpems, OoTBeeHHOE Ha BBITIOJHEHUE
3a1aHusl, ycraHaBiuBaeTcs He Oonee 30 munyt. KonnuectBo nomneiTok He Oonee 3x. TectupoBanue




nposoautcs ¢ ucnoaszoBanuem CZO "IIpomereit”. K TecTupoBaHHIO HOMYCKAeTCs MOIb30BATEND,
U3YUYUBIINN MaTepHasbl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTHHOM U IapOJIEM.

KpaTlcoe CodcpiKaHUuE 3alaHUA:

HCO6XO,I[I/IMO BCPHO OTBETUTH HA BOIIPOCHI TECTA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3aryaHupOBaHHbIE pe3ynbTathl | Bompocsl/3aganus 1iis IpoOBepKU
00y4eHUS IO TUCIUILINHE
3HaTh: OCHOBHEIE 3TaIlbl 1.95eMeHT KOMIIETEHTHOCTH CIIEIHAINCTA 110

JKU3HEHHOIO IMKJA IIPOEKTOB H
OCHOBHBIE€ IIPUHIUIIBI IIPOLECCHOTO
U CHUCTEMHOI0O  Ioaxoxa K
YIIPABJICHUIO IIPOEKTaMU

YIPaBICHUIO IPOEKTAMU, MPOSIBIISIIOIIMICS KaK YMEHUE
OpraHU30BaTh OOCYXKJIEHUE MO3UILIMI Pa3IMYHBIX CTOPOH
B [IPOEKTE U1 BEIPAOOTKH OOIIEro MHEHUS 110 TOBOTY
4ero-10o Ha3bIBACTCS

1. cornmacoBanue

2. yTBEpKACHUE

3. sTan

4. crannapt

otBeT: |

2. DNEMEHT KOMITETEHTHOCTH CIEIHAINCTA TI0
YIPaBICHUIO IPOEKTAMU, MPOSBIISIIOIINICS KaK YMEHUE
HaCTPOUTH CeOsl 1 KOMaHIy MPOEKTa K JOCTHKEHUIO
HaWTYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIINX
TpeOOBaHUAM (0KHMIaHUSAM) KITFOUEBBIX Y4aCTHUKOB
MIPOEKTa HA3BIBAETCH. ..

1. OpueHTHUPOBAaHHOCTh Ha PE3yJIbTAT

2. OTKpBITOCTH

3. HagexxHocTb

4. MotuBanus

oTBeT: 1

3. OpranuzannoHHas CTPYKTypa MpOeKTa 3TO

1. cienmaibHO CO3JIaHHAast JIsl YCIIEITHOTO JTOCTHKEHUS
Lenel IpoeKTa BpeMEeHHasi OpraHu3alMOHHAs
repapxuueckasi CTpyKTypa, BKIIOYAIOIIask BCEX
YYaCTHHKOB ITPOEKTA

2. cTanus mporiecca yrpaBieHus IPOSKTOM, Ha KOTOPOM
OCYUIECTBJISIETCSI OpraHU3alysl BHITTOJIHEHHS
BKJIFOUEHHBIX B TUIaH MPOEKTa padoT U KOHTPOJb UX
BBITIOJTHEHUS C TIOMOIIBI0 COOTBETCTBYIOIIUX CUCTEM
y4eTa U OTYETHOCTHU

3. paznuuus MeXAy YIaCTHUKAMHU MPOEKTa B BHIOOpE
METOJOB U CPEJCTB YIPABJICHUS IPOECKTOM
MMPUMEHUTETHFHO K PEIICHHUIO CTOSIINUX TIepe] HUMH
3a/1a4 B MIPOEKTE

4. COBOKYITHOCTB (DaKTOPOB, OTPEEIISIONTNX TTOBEICHHE
YeJI0BeKa, CUCTEMA MPaBUIL, IPOLIEAYDP, MEXAHU3MOB
CTUMYJINPOBAHHUS YIACTHHUKOB MTPOEKTA K
ONpeIEICHHOMY MTOBEJEHUIO

oTBeT: 1

4.MckyccTBO BO3/ICUCTBUS HA APYTUX JUIS TIOOYXKACHHUS
WX K JOCTHXKEHHIO OTIPEIEICHHBIX IIEJICH, 3aKITI0UaeTCs
B BEJICHUU JIPYTUX 3a OO0




3annaHupOBaHHbIE pe3ynbTaThl | Bonpocsl/3aganus s npoBepKu
00y4YeHUs 10 TUCITUTINHE

1. nmunepcTBO

2. MapTHEPCTBO

3. CTEeHUKXOJIAEPCTBO

4. KOH(IIUKT

oTBeT: 1

5.KiroueBoe coObITHE B IPOEKTE, 10 HACTYIIIEHUIO
KOTOPOT'O MOYKHO CYJUTh O 3aBepIIcHUU (a3bl WU
BA)KHOT'O 3Tara B )KU3HEHHOM ILIMKJIE MPOEKTa

1. Bexa

2. JlenoBasi akTUBHOCTh

3. )Ku3HeHHbIH UK IPOEKTa

4. YTBepxaeHue

oTBeT: 1

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5 («OTITUIHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu evlnonenus 3Hanus: OLeHKa "0TIMYHO" BBICTABIISIETCS €CJIM Ha 9 Win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4 («xX0OpoIIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evlnoanenus 3nanus: OLeHKa "Xopouio" BICTaBIsAETCS €CIu Ha 7 UiIu
8 BOIIPOCOB BHIOpaHbI BEPHBIE OTBETHI

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
ecJii Ha 6 BOIIPOCOB BHIOPAHbI BEPHBIE OTBETHI

Oyenka: 2 («HeyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku binonnenus snanus: OneHKa "Hey10BIeTBOPUTEIHHO" BHICTABIACTCS
€CII HET MPaBUIIbHBIX OTBETOB Oo0Jiee, YeM Ha 5 BONIPOCOB

KM-3. Pa3pa6oTka 10pOKHOMH KapThl

®opmbl peasu3anuu: BeinoiHenue 3ajanus

Tun KOHTPOJILHOTO MeponipusiTus: JlomaniHee 3a1anue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 40

IIpoueaypa npoBeaeHHsi KOHTPOJIbHOI0O MepoNpuATHS: B paMkax WHAWBUIYAILHOTO 3aaHUS
CTYACHT JOJDKEH pa3paboTaTh JOPOXKHYIO KapTy. s pa3paboTke peKOMEHAYEeTCs HCIOJIb30BaTh
OIHY #3 UH(GOPMAIMOHHBIX CHCTEM, TMPEACTABIEHHYI0 B Kypce. BbimonHeHHble paboThI
nepeBosTcs B popmat pdf u oTnpaBisioTcs Ha MPOBEPKY MpenojasareneM B cucreme [Ipomereil.

Kparkoe conepxanue 3a1aHus:
B nauane paGoThl IPUBOIATCAS MUHH 33aJaun-Keiichl. CTyIeHT u3ydaeT Keiic 1 pazpabaThiBaeT
Ha Hero nporpaMmy JAeUCTBUM /TOPOXKHYIO KapTy. JlopokHast KapThl MOKET OBITH BHITIOJHEHA B
BUjIe J1F000# MOsIenH /Ui MPOEKTUPOBAaHUS MpoeKTa. JJopoxkHast kapTa opopmIIsieTcs B
MH(OPMaLIMOHHON CUCTEM U JJI IPOBEPKE BHITPYXKAETCs B TEKCTOBBIN popmar.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

‘ 3aruraHupPOBaHHBIE PE3YJIbTATH OOYUYCHHUSI IO TUCITUTIIINHE ‘ Bormpocsl/3aganus Ay MpoBEPKU




3amaHUpOBaHHBIE Pe3yabTaThl 00yUEHUs 0 JUCIUIUINHE

Bonpocel/3aganus 1j1st IpoBepKH

YMeTb: BBIIOJIHATH IOJTAIIHBI KOHTPOJIb 3a pealu3alueil
IIPOEKTa Ha BCEX JTalax >KM3HEHHOIO LKA, UCIOJIb3Ys
METO]{ OCBOEHHOT0 00beMa

1.IlocTpoiiTe TOPOKHYIO KapTy
MPOEKTA B BUJIEC IMHEIHOMN
mozenu ['anTa

2.I1locTpoiiTe TOPOKHYIO KapTy
IIPOEKTa B BUJIE CETEBOMU
JarpaMmbl

3.IlocTpoiiTe TOpOKHYIO KapTy
IPOEKTa B BUJIE MAaTPULIbI
4.IlocTpoiiTe TOPOXKHYIO KapTy
IPOEKTa B BUJIE KaJICH1apsl

Onucanue MKAJbI OICHUBaAHUSA:

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapakmepucmuKkuy 8bINOJIHEHUs 3HAHUA. OLICHKA "OTJIMYHO" BBICTABIISETCS €CIIM 3a/laHue
BBITIOJIHEHO MTPABUIILHO WK C HE3HAUNUTEILHBIMHU HEI0YETaMHU

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapakmepucmuku evinonenus 3uanus: O1eHKa "HeyI0BIETBOPUTEIHHO" BBICTABIISIETCS
€CITY 3a/IaHUE HE BBIIIOJHEHO B OTBEICHHBINA CPOK MJIM PE3YyJIbTAT HE COOTBETCTBYET 3aaHUI0

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte BcTpeuaroTcst BOIPOCHI CIEAYIOIINX THIIOB:

1. c OHUM BapHUaHTOM OTBCTa ( B BOIIpOCaX «OJWMH M3 MHOI'MX)», CUCTECMa CPABHUBACT OTBCT

crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,.]1.]1)
2. ¢ BBI60pOM HCCKOJIBKUX BapHWaHTOB OTBCTOB ( B BOIIpOCax «MHOI'MC M3 MHOI'MX)» CHCTCMa
OLICHUBACT Ka)KI[I)If/'I OTBCT OTACJIIBHO, €CTb BO3MOKHOCTL Pa3pClIMTL CJIYIIATCIIIO IMOJYYUTH 3a

Bonpoc 0,75 6amna, eciii OH BbIOEpET 3 MPaBHIBHBIX OTBETA U3 4)

3. HA COOTBETCTBUE CJIymIaTejib JOJIKCH IMPUBECTU B COOTBCTCTBUC JICBYIO M IMPAaBYIO 4YaCTb OTBCTA

(B BOIIpOCax «COOTBECTCTBHEC)» CUCTCMA OLCHUBACT Ka)KI[LIﬁ OTBCT OTACIIbHO; MOJXHO Pa3pCllINTb

CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4, paBBepHyTBIﬁ OTBCT, BBOAUTCA BPYYHYIO B CIICHHUAJIBHO OTBCIACHHOC IIOJIC (pqua;I OIICHKa

MIPENO0/1aBaTeNIeM )

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08

0Cc60€nuUA Oucuunﬂuubl

1. Komnerenuus/Muaukarop: N/1-1yk-184 YuacTByeT B ynpaBlieHUH IPOEKTOM Ha BCEX dTarnax

KHN3HCHHOI'O IUKJIa

Bonpocel, 3aganus
1.ITocTpoiite ceTeBoii rpad, OTpaxaromuii MOCIEI0BATEILHOCTD BbIIOIHEHHS padboT

2.0uenure AnUTEILHOCTH padoT o Metoay PERT, a Takxke npoomKuTeIbHOCTh pabOThl Hal

IMPOCKTOM B LICJIOM

3.Kakue MCETOJbI MOCTPOCHUSA JOPOKHLIX KaPT MPUMCHAIOTCS B IPOCKTHOM MCHCI?KMCHTC

4. Kakue cTpareruu uCroyb3yrT IPOSKTHBIE MEHEIKMEPHI

5.IMoctpoiite rpadux ['anta

6.Kakue KoMNeTeHIIMM MEHEKepa OTHOCATCS K AJIEMEHTAM ““KOHTEKCT B IMPOEKTaX
7.Kakne KOMIETeHIIMN MEHEIKEPA OTHOCATCS K DJIEMEHTaM “TIpaKTHKa B MPOEKTax
8.Kakue koMneTeHInN MEHEKEPA OTHOCATCA K JIEMEHTaM "Ioau" B MPOEKTax
9.Kakue KOHILIENIIMU MEHEI)KMEHTA Ka4eCTBA IPUMEHSIOT YIPaBISIOLINE TPOCKTaMHU
10.ITepeunciute KayecTBa JUAEPA, BIUSIONINE HA TPOEKTHBIM MEHEKMEHT
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.D5eMeHT KOMIIETEHTHOCTH CIIEIUAINCTA IO YIIPABICHUIO MPOEKTaMH, MPOSIBISIOMIUNACS KaK
YMEHHE OpPTraHU30BaTh OOCYXJICHHUE MO3UIUHN Pa3IMIHBIX CTOPOH B MPOCKTE JUISl BRIPAOOTKH
o011ero MHEHHUSI 110 TTOBOAY YEro-I1u00 Ha3bIBaeTCs
OTBeTHI:
1. cornmacoBanue
2. yTBEpXKACHHE
3. 3Tan
4. cranaapt
Bepnsiit otBeT: 1
2. DNEeMEHT KOMIIETEHTHOCTH CICIMATUCTA 110 YIPABICHUIO MTPOSKTAMHU, TIPOSBIISIONIUICS KaK
YMEHHE HaCTPOUTh ce0s U KOMaHAY MPOEKTa K JOCTH)KCHUIO HaWJTy4IlIuX Pe3yibTaToB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM (OKUIAHHSIM) KITFOUYEBBIX YYACTHHKOB IPOCKTA
HA3bIBACTCH. ..
OTBeTHI:
1. OpreHTUPOBAHHOCTh HA PE3YNIbTAT
2. OTKpHITOCTh
3. HaxmexHocTh
4. MotuBanus
Bepnsiit otBeT: 1
3. Opranu3anuoHHas CTPYKTypa MPOeKTa 3TO
OTtBeTsI:
1. cienuanbHO CO3JaHHAas JJI YCIEITHOTO TOCTHKEHUS LIeJIeH TPOEKTa BpeMEHHAas
OpraHU3aIlMOHHAs UepapXHUECKas CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOEKTA
2. ctaaus mpoiiecca yrpaBJaeHuUs: TPOCKTOM, Ha KOTOPOU OCYILIECTBIISIETCS OPTraHU3alus
BBITMIOJTHEHHS BKJIFOUEHHBIX B IIJIaH MPOEKTa pabOT ¥ KOHTPOJIb MX BHIMOJIHEHUS C TIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3. pa3nuuus MEXy Y9aCTHUKAMHU MTPOEKTa B BEHIOOPE METO/IOB U CPEACTB YIIPABICHUS
MIPOEKTOM MPUMEHHUTEIIEHO K PEIICHUIO CTOSIIINX MepPe] HUMH 3a1a4 B IPOEKTE
4. COBOKYMHOCTH (h)aKTOPOB, OMPEIEISAIONINX TOBEICHNE YeTIOBEeKa, CUCTEMa TIPaBUII,
MPOIIeIyp, MEXaHU3MOB CTUMYJIUPOBAHUS YUACTHUKOB MPOEKTA K OMPECICHHOMY TTOBEACHHUIO
Bepusiii otBerT: 1
4. VckyccTBO BO3JICHCTBUSI HAa IPYTUX IS MOOYXKIEHUS UX K JOCTHXKEHUIO ONPECIICHHBIX
1eJei, 3aKIII0YaeTCs B BEICHUU APYTUX 32 COO0MH
OTBeTHI:
1. nunepcTBO
2. mapTHEPCTBO
3. CTEMKXOJIEPCTBO
4. KOH(IUKT
Bepusiii otBert: 1
5.JI0KyMEHTBI IPOEKTA ITO
OTBeThI:
1. Gyma)kHBIC W AJIIEKTPOHHBIC HOCUTEIN HH(POPMAIIUU, COAEPKAIINE CBEACHUS O MMPOEKTE U
X0JI€ €r0 OCYILIECTBICHUS
2. moHBIN Ha0O0p (a3 OCyIIEeCTBICHUS MPOCKTA
3. monHBI HAOOpP (a3 TPOXOAUMBIX OT HIeH (KOHIICTIIINN) CO3/IaHUSI CUCTEMBbI, TEXHOJIOTHH J10
MIPEKPAICHUS UX CYIIECTBOBAHUS
4. BCe OTBETHI BEPHBI
Bepnpsiit otser: 1
6.KitoueBoe coObITHE B MPOEKTE, M0 HACTYIICHUIO KOTOPOTO MOXKHO CYJUTh O 3aBEPIICHUH
(ha3bl MM BaXXHOTO ATara B )KH3HEHHOM ITUKJIC TTPOEKTA
OTBeTsI:
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PwnNe

1. Bexa
2. JlenoBasi akTUBHOCTh
3. )Ku3HeHHBIH LUKII IPOEKTa
4. YTBepxkeHne
Bepuriii otBert: 1
7.JJUCKOHTUPOBAHUE — ITO:
OTBeTHI:
1. mpouecc npuBeaeHUS IEHEKHBIX CYMM B HACTOSIIIMI MOMEHT BPEMEHHU K UX CTOMMOCTH B
OyylIHii MOMEHT BPEMEHHU
2. yueT UHGIISIIUY IPH OLEHKE UHBECTUIIMOHHOTO MPOEKTa
3. pacyeT cTaBKM IUCKOHTHUPOBAHUS
4. nmpouiecc npuBeeHUs OYAYIINX JEHEKHBIX CYMM K UX CTOUMOCTHU B TEKYILIUA MOMEHT
BpEMEHU
Bepnwsiit otet: 4
8. Ku3HEHHBIN LUK CUCTEMBI (TEXHOJIOTHUN) KOHTPOJIUPYETCS:
OTtBeTsI:
. BIIQJIETIbLIEM IPOAYKTA
. BIQJIETIBIIEM TpoIiecca
. MEHEIDKEPOM I10 KaueCTBY
. CHCTEMHBIM UHXEHEPOM
. TJIAaBHBIM T€XHOJIOTOM
Bepnsiit otet: 2
9.B xone ucnonHeHust mopTdesnst MPOSKTOB OPraHU3ANMHA HEOOXO0IMMO MPUMEHSITH METO/IbI:
OTtBeTsI:
1. MOHHTOPHHTA X0/1a PeaTU3alliy U BHEIIHEH CpeIbl mopThens
2. ompeeNieHus IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alUN KPUTEPUEB
oTbopa
3. onpeneneHus COOTBETCTBUS LI€TIEH TPOEKTOB U MPOTPaMM CTPATErMUYECKUM LEISIM
OpraHu3aIu
4. GanaHCHPOBKYU MOPTQENS MO 3HAYUMBIM JIJIsl OpraHu3alliy apaMeTpam
5. BCE BapHUaHTHI
Bepusiii otBerT: 1
10.Kakoe u3 mpuBeIeHHBIX BHICKA3bIBAHUH SIBIIECTCS JIOKHBIM B OTHOIIIEHUH MTPOTPAMMBI:
OTBeThI:
1. Bo3M0OkHO, 4TO BO BpeMsi 3amycKa MporpaMMbl ONIPEIETSETCS U TIIAHUPYETCS TOJIBKO YacTh
BXOJISIIIMX B HEE TPOECKTOB
2. Pemienrie 0 BKIIFOYEHUH B TIPOTPAMMY T€X HJIM UHBIX JIOMOJIHUTEIBHBIX POSKTOB YacTO
3aBUCHUT OT PE3YyJIbTAaTOB OCYIIECTBICHUS IEPBOOYEPEAHBIX IIPOEKTOB MPOTPAMMBI
3. Llemu mporpamMmbl MOT'YT TTOABEPTaThCSI KOPPEKTHUPOBKE, MPU ’TOM COCTaB KOMIIOHEHTOB
MPOrpaMMBbI, 003aTENbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM
4. llenu mporpaMMBbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OpraHU3aIUN
BepHnplii oTBeT: 3
11.MTHHOBAaLIMOHHBIE IPOEKTHI OTJIMYAKOTCH ...
OTBeThI:

DN AW N =

1.Llenbto NpoeKTa ABAAETCA NoyYeHne NpubbIAKn Ha BAOMKEHHbIE CPeacTBa
2.Heo6x04MMOCTbIO NCMO/b30BaTb GYHKLMOHAIbHbIE OPraHN3aLLMOHHbIE CTPYKTYPbI
3. BbICOKOW CTENEeHb0 HeonpeaeIeHHOCTM U PUCKOB

4. BonbWNM 06BEMOM NPOEKTHOM AOKYMEHTAL MM

BepHnplii oTBeT: 3
12.IlpenmeTHast 0651aCTh IPOEKTA 3TO
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OTBeThI:
1.COBOKYIMHOCTh IPOEKTHBIX PadOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX TOJIKHO
OBITH 00ECIeUYeHO B PAMKax OCYIIECTBIISIEMOTO MPOEKTa
2.Pe3ynbTaThl MpoeKTa
3. MecTormonoxxeHne NpoeKTHOTo opuca
4. I'pynna 51eMeHTOB (BKIIOYAIOUINX KaK JIFOJIeH, TaK U TEXHUYECKUE DJIEMEHT,
OpPraHMW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSIHUU JCHCTBOBAThH KAK €IMHOE 1LIEJIO€ B
LEJSIX JOCTUKEHUS TOCTABJICHHBIX Mepe]] HUMHU Liee
Bepuriii otBert: 1
13.IIpoeKThl, UMEIOIIUE BHICOKYIO MPUOBLIFHOCTD U AAI0IIKE KOHKYPEHTOCIIOCOOHYIO
NPOAYKIHIO, GUHAHCUPYIOTCS:
OTtBeTsI:
1) ¢ JOTIOTHUTENBHBIM PErPECCOM Ha 3aEMILIUKA
2) 6e3 mpaBa perpecca Ha 3aeMIIHUKa
3) ¢ OJIHBIM PETPECCOM Ha 3aeMIIUKA
Bepnbsiit otet: 2
14. TpaguIOHHBI HHCTPYMEHT MPOCKTHUPOBAHUS M H300pKEHUSI OPTaHU3AIMOHHBIX
CTPYKTYP:
OTBeTHI:
1) MaTpuILIbl OTBETCTBEHHOCTH
2) ceTeBble MAaTPHUIIbI
3) uepapxuueckuii rpaduk
Bepnblii oTBeT: 3
15.T'opu3oHTanbHast TMHEHHAs [uarpaMma, Ha KOTOPOM 3a/1ayMl MPOEKTa MPeICTaBISIOTCS
MPOTSKECHHBIMU BO BPEMEHHU OTPE3KAMH, XapaKTePU3YIOMUMUCS JaTaMy Havajaa i OKOHYAHUS,
3aJiep>KKaMH U, BO3MOKHO, IPYTMMH BPEMEHHBIMU MapaMeTpamMu, — 3TO Juarpamma:
OTBeTHI:
1) bpanta
2) mpenlecTBOBaHUA-CIIEI0BaHUS
3) I'anTa
BepHplii oTBeT: 3

II. Onucanue wikanvt oueHuganus

Oyenxa: 5 («OTIINYHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 85
OnucaHnue xapaxmepucmuxu 6bINOJIHEHUs 3HAHUs: OTIEHKa "OTINYHO" BBICTABIISIETCS, €CIIU 3aJJaHue
BBITMIOJTHEHO B YCTAHOBJIEHHOM 00BheMe B COOTBETCTBUHU CO IIKAJION

Oyenxa: 4 («XOpoILI0»)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuKku 8blNOJIHEeHUsl 3HaHUA.! OLIEHKa "XOpoIIo" BBICTABIISAECTCS, €CIIU 3a1aHUE
BBHITIOJTHEHO B YCTAHOBJICHHOM 00bhEME B COOTBETCTBUU CO IITKATON

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmukiy 6bINOJIHEHUs. 3HAHUs: OUEHKA "yTOBIETBOPUTEIHHO" BBICTABIISICTCS,
€CJTM 3a/IaHUE BBITIOJTHEHO B YCTAHOBICHHOM 00beME B COOTBETCTBHHU CO IIKAJION

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmukuy 6bINOJHEHUs. 3HAHUA: OLIEHKA "HEY0BJIETBOPUTEIBHO" BBICTABIISETCS,
€CJIM 33JIaHue BBITOJTHCHO HIKE TOPOTOBOTO YPOBHS, YCTAHOBICHHOTO IIKAJIOM
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

Onenka ompenensiercss B cooTBeTCTBUM ¢ [losnokeHuem o OayIbHO-PEHTHHIOBOM cHUCTEME AJIs
crtynentoB HUY «MOW» Ha 0cCHOBaHMM CEMECTPOBOM M aTTECTALIMOHHOM COCTABIISIFOIIMX.
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