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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»
Ceefenua o Bragensue L3N M3aKn

Bnageney Opnosa H.A.
IIpenoaBaTenn Maermvbarop R57029302-OrlovaNinA-1300e784) H.A. Opnosa
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
o0OpazoBarenbHON TTe— MeTpos CA.
IIPOrPaMMBIL Viermvbrratop R75f078b9-PetrovSA-cc5dcdb? C.A. Iletpos
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. A.IO. o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka

3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-3 CniocobeH opraHnu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaH/IbI, BhIpabaThIBasi KOMaH/IHYIO
CTPaTeTUIO JJIsl JOCTHXKEHHS TTIOCTABJICHHOW 1IN

N]I-1 JeMOoHCTpUpYET MOHUMAHKUE MPUHIIMIIOB KOMaHIHON PabOThI

N]1-2 PykoBOIUT wieHaMU KOMaH/bl JJIs IOCTHXKEHUS TTOCTABJICHHOW LN

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. OcHoBbsl cTpateruu (TectupoBanue)

Dopma peanuszauuu: [TucbmenHas padora
1. Ananus nokasareneit (Keiic (pemeHne KOHKPETHBIX IPOM3BOCTBEHHBIX CUTYALINN))
2. Bunenue u muccus (TBopueckas 3aaua)
3. Crparerus pa3Butus (Mo3roBoii mrypm)

BPC aucuunavHbl

4 cemecTp

Beca KOHTpOIBHBIX MeponpusITHii, %o

Hanekc KM- | KM- | KM- | KM-

Pa3,[[e)'[ AUCHUITIIMHBI KM: 1 2 3 4

Cpox KM: 2 4 7 9

Crparerust peANpUsTHsI HA OTPACIIEBOM PHIHKE

B3anMocBsI31 ppIHKA U CTPATETUU MPEATPUSATHS +

OtpaciieBoii aHamu3 +

[ToprdenbHbIil aHATN3

[Toptdens opranuzanmu Ha ocHoBe Matpulibl BKI'. TToprdens
OpraHu3aIy Ha OCHOBe MaTpuiel Mak-Knunsu

AHanu3 BO3MOXKXHOCTEN U yrpo3

AHanu3 pe3ynbTaToB ACSITEILHOCTH MPEANPHUATH Kak 06a3a s
pa3pabOTKH CTpaTeTuu

SWOT- wim TOWS-aHanu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3
BHEIITHEH CpeNibl ¥ UX PaHKUPOBAHUE

CTpaTCTI/IH Pa3BUTHA ITPEATIPUATUA




Pa3zpaboTka cTpaTeruii pa3BUTHs Ha OCHOBE MPOBEICHHOTO
cTparernueckoro ananusa u Mmatputibl SWOT- umu TOWS-
aHaJIM3a

Bec KM:

25

25

25

25

$OO611as yacte/J1j1s MPOMEKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-3 NJI-1yx-3

IIOHMMAaHUC

JemoHcTpHpyeT

IIPUHIIMUIIOB

KOMaHJAHON paboThI

3HaTh:

OCHOBBI ITOBBIIICHUS
3KOHOMHUYECKOMN

s dexTuBHOCTH,
IJITAHUPOBAHUS
MIPOU3BOJICTBEHHBIX
pecypcoB Opranu3aiuu
YMeTs:

MPUMEHATh UHCTPYMEHTBI
aHaJM3a BHEIIHEW U
BHYTPEHHEH CpElbl U
OTpaCJIEBbIX TEHICHIUN

OcHosbl ctpateruu (TectupoBanue)
Bunenue un muccus (TBopueckas 3a1aya)

YK-3 N/-2yk-3

YJICHaAMH

JA(SA1051

KOMaHbI
JOCTHIXCHHUA ITOCTaBJICHHOM

PykoBoaut
JUISL

YMers:

MIPUMEHATh UHCTPYMEHTHI
ONpeAesIeHUsI BO3MOXHOCTEN
(30H) cTpaTernyecKoro
pasBUTHS IPEATIPUSLTHS
MPUMEHSTH CIIOCOObI
opT(heabHOro aHaIn3a

Amnanu3s noka3zareneit (Keiic (pereHne KOHKPETHBIX MPOU3BOICTBEHHBIX
CUTYyanui))
Crparerus pa3Butus (Mo3roBoii mrypm)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBelleHHOE Ha BBINOJIHEHHE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:

KOHTpOJ’IBHaﬁ TOYKa HallpaBJICHA HA U3YYCHUC OCHOBHLIX TCPMHWHOB U MMOHATHH

CTPATCTUYCCKOI'O aHaJIn3a

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: OCHOBBI  TIOBBILICHUS
HYKOHOMHYECKOW APPEKTHBHOCTH,
IUIAHUPOBAHMS TPOU3BOJICTBEHHBIX
pecypcoB OpraHu3aiu

vk wN e

1.Ctparerus opranuszanuu 3To:

1. feATeNbHOCTb OPraHU3aLLMK B OnpeaesieHHoM
CTpaTermyeckon 3oHe Xx03AMCTBOBAHMA (oNpeaeneHHbI
CErMEHT PbIHKa;

2. NPAKTUYECKOE UCMO/Ib30BAaHNE METOA0/I0TUN
CTpaTernyeckoro ynpasaeHus;

3. reHepasibHbIN NAAH AEUCTBUN, ONpeaenstowmi
NPUOPUTETLI CTPATErMYECKMX 3334, PECYPCbI U
nocnea0BaTeNbHOCTb LWAroB No AOCTUKEHUIO CTPATErMYECKMNX
uenewn;

4. obecneyeHne BbIpaboOTKM AEWACTBUIA ANA AOCTUNKEHUA
uenel opraHMsaummn 1 co3gaHue ynpasBaeHYecKmx
MeXaHM3MOB peasin3aumm sTUX AeNCcTBUN Yepes cuctemy
nnaHos

OTseT: 3

2.Kak Ha3bpIBaeTCs JaHHBIM 3Tall B pa3BUTUU
METOJIOJIOTUH CTPATETMYECKOTO YIIPABICHUS:
«peaKTUBHas afanTaius, KoTopas Hauboliee eCTeCTBEHHA
JUTSL OpraHu3aluu, HO TpeOyeT MHOTO BPEMEHH Ha
0CO3HaHME HEM30€KHOCTH U3MEHEHUH, BBIPAOOTKY
HOBOM CTpAaTEeTHH U aJanTaluio K HEH CHUCTEMBbI»

1. JoonrocpovyHoe naaHMpoBaHme

2. YnpaB/ieHVWe Ha OCHOBE KOHTPO/1A 33 UCMO/IHEHUEM
3. YnpaBeneHne Ha OCHOBE NpeaBUAEHNA U3MEHEHUI

4. YnpasaeHue Ha OCHOBE TMBKMX SKCTPEHHbIX peLleHnit
OTseT: 4

3.Ecnu Oymymee MokeT OBITh TIPEACKa3aHo MyTeM
OKCTPANoOJIAINHA UCTOPHUUICCKH CIIOKUBIIHUXCS TeH}IeHHI/Iﬁ
pocTa, TO 3TO:

1. cTparternyeckoe njaaHnMposaHme




2. 2.cpeaHecpoyHoOe naaHUpoBaHue

3. 3. gonrocpoyHoe naaHMpoBaHue

4. 4. ppyroii oTBeT

5. OrseT: 3
4.Pe3ynpTaT aHaJIM3a CWIbHBIX U CJIa0BIX CTOPOH
OpraHM3alllK, a TAK)KE ONPEEICHUS BO3MOKHOCTEN 1
NPENSATCTBUN €€ pa3BUTHS, 3TO:

1. 1. cTpaTternyeckoe naaHuMpoBaHue

2. 2.cTtpaTerua

3. 3.CBOT —aHanus

4. 4. cTpatermyeckoe ynpasseHue

5. OrtseT:3
5.KT0 cumnraer, 4To cTparerus JOJKHA: COACPKATh
SICHBIE 11€JI1, JOCTHKEHUE KOTOPBIX SABJISETCSI
peraronmM it 00IIero UCXo/a Aelia; MOoAePKUBATh
WHHALUATUBY; KOHIIEHTPUPOBATH IJIaBHBIE YCUIINS B
HY>KHO€ BpeMs B HY’>KHOM MECTE; IPEAYyCMaTpUBaTh
TaKyl THOKOCTh MOBEJIEHUS, YTOOBI HCIIONIb30BATh
MUHUMYM PECYPCOB IS JOCTUKEHUSI MAKCUMAJIbHOIO
pe3ynbrarta; 0003Ha4YaTh CKOOPAMHUPOBAHHOE
PYKOBOACTBO; IPEANOIaraTe KOPPEKTHOE paCIIUCaHUE
JeCcTBHIl; 0OecrieunBaTh TapaHTHPOBAHHBIE PECYPCHI?

1. 1. MuHuebepr

2. 2.KsuH

3. 3.MNoptep

4. 4. MakKuHcen

5. Orsert: 2
6.[IpUHIUIIBI CTPATETHYECKOTO MEHEDKMEHTA — 3TO
OCHOBHBIE IIPaBUJIa NEATEIBHOCTH OpraHU3alnu ISt
JOCTIDKCHHMS MOCTABIICHHBIX Ielieii. Kak Ha3pIBaeTCs
naHHbIA puHIU «MHTEpeckl oJHOro paboTHUKA WIIH
TPYIIIBI pa0OTHUKOB HE JOJKHBI MPEBAIUPOBATH HAJT
WHTEpEecaMu OpraHu3aumn»?

1. 1.PasgeneHue Tpyaa

2. 2.TOAYUHEHHOCTb IMYHbIX MHTEPECOB 06LWMM

3. 3. EaMHCTBO HanpasneHusn

4. 4. BblgeneHne 4OMWHAHTbI Pa3BUTUA

5. Orsert: 2

Onucanue MKAJbI OLlEHUBAHUS :
Ouyenka: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCSA €CJIN 3aJJaHUE
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinerus 3Hanus: OEeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIIECTBEHHO BBITIOJHEHO

KM-2. Buaenue u Muccust

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpOIbHOrO MeponpusiTus: TBopueckas 3anaya

Bec koHTpOBbHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpuATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora"

KpaTkoe cogep:kanune 3a1aHus:
KonTtponbHas Touka HarpaBiieHa Ha OTPaOOTKY 3a1aHui 10 HOpPMUPOBAHHIO BUICHHS (PUPMBI

n €€ MUCCHUHU

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMeTh: NPUMEHSTb HUHCTPYMEHTBI 1.KoHcTpykTOpcKoe 0r0po OJHOTO U3 aKIIMOHEPHBIX
aHaJI3a BHEIIHEW W BHYTPEHHEU MpEANPUITHI TOpOoJa pa3padoTaio U JOBEIO A0
Cpenbl U OTPACIEBbIX TEHACHIUN CEpUIHOTO MPOU3BOICTBA U3JIEIHE, HEOOXOUMOE

orpacyiu. JlopaboTka OnbITHOro oOpasia Mpoxoauiia B
CKaTble CPOKH, U3JIEINE MOJTYUNUIIOCHh BBICILIETO KayecTBa
1 KOHKypeHTocnocoOHbl. OHO cocTtaBmiio 80% Bcel
BBIITYCKaeMOM MPEANPUIATUEM POAYKIIUH.
[Tpon3BoICTBO OBLIO XOPOIIIO OTIIAKEHO, U TPEIIPUITHC
MIOCTOSIHHO BBINOJIHSUIIO 3aKa3bl. | TaBHBIN MHKEHEP OTAAI
pacropspKeHHE O TOM, YTO HUKAKMX U3MEHEHUH,
YCOBEPILIEHCTBOBAHUI MO JAHHOMY U3EIINUI0 HE
MPOBOJIUTH, paboyne mapamMeTphl HE U3ME-HSATh;
BCJIEJICTBUE YETO 5 JIET KOHCTPYKTOPHI 3aHUMAJIUCH
TOJIbKO COBEPIIIEHCTBOBAHUEM YITAKOBKHU.

3a 3TO BpeMs Ha JPpYroM MpearnpusaTHH pa3padaTeiBain
AQHAJIOTUYHBIC U3/IC-TUs, HO C YIIYUIIICHHBIMU
SKCIUTyaTallMOHHBIMU XapakTepucTukamu. B pesynbra-te
Ha MePBOM 3aBO/I€ TIPOTYKIIUIO BEIHYXACHBI ObLIA CHATH
C IPOM3BOJCTBA U MPEINPUATUE CTAIO EPECTPANBATHCS
Ha BBITYCK Apyroro usaenus. [lepecrpoiika npoxoania
OYE€Hb TSIKEIO0, U MPEAIPUITHE B TEUEHHE MHOTUX
MECSIIeB HE MOTJIO BBIUTH Ha 33/IaHHYIO MPOTPAMMY.

1. IlenecooOpa3Ho au ObLIO CHUMAThH C IPOU3BOICTBA
OJIHO M3JIETINE U 3a-MEHSTh €ro IPyrum?

2. Kak cnenoBano mocTynuTh B IaHHOW CUTYyallun
PYKOBOJICTBY ME€PBOTO MPEATPHUITHS?

3. Kakwue Obl BBI MPUHSIIN MEPBI, IPEKAC YEM
OCYIIECTBUTD MEPEXO0/]I C TPOU3BOACTBA OJTHOTO U3IEITHUS
Ha apyroe? OxapakTepusyiTe NO3UIIMIO TJIABHOTO
WH)KEHepa.

4. TIpuMEeHHUTETHHO K U3JI0KEHHOM CUTyalluu JaiTe
XapaKTEPUCTUKY CTPATE-THIECKOTO MEHEDKMEHTA Ha
MIEPBOM U BTOPOM MPEANPUSITHUSIX.

Kakne KOHKypeHTHBIE PEUMYIIECTBA UMEET BTOPOE




NPEINPUITHE TIEPE IEPBBIM U TOYEMY

2.Komnanus OO0 «DnenbBeicy uMeeT J0CTaTOYHO
MHOTO c(hep aesTenbHOCTH (c1aya BHAEM COOCTBEHHOTO
HEXHUJIOTO HEJABMKMUMOTO UMYIIECTBA; YCIAYTH
TUTIOrpaduu ¥ IevaTHas MPOAYKIIHS; IPEIOCTaBICHNE
MOCPETHUYECKUX YCIYT MPH MOKYIIKE, MPOJIAKE U apeH Ie
HEJIBIDKUMOT'0 UMYIIIECTBA), HO B HACTOSIIEE BPEMS
MpeANpUsITHE Pa3BUBAECT HOBOE HAIIPABJICHUE — B YACTH
paboThl Pa3BUBAIOIIETO IIEHTpPA IS JETEH C HAa3BaHHEM
«Y MHUYKH.

DKOHOMHUYECKAs 3aMHTEPECOBAHHOCTDh B Pa3BUTHHU
TaHHOU c(epbl AeTaTbHOCTH MOATBEPKIACTCS TEM, UYTO
COBPEMEHHBIE POJUTEIIN BCE Yallle MOJb3YIOTCS
yclIlyraMu JIeTCKUX pa3BUBarOIIUX 1EeHTPOB. [1o ompocam,
MPOBEJICHHBIM B KPYITHBIX TOPOJAaX CPEAN POIUTENICH
IETeH OT 8 MecAIEeB 10 7—8 JIeT, OOIbIIIE ITOJJOBUHEI
poIuTenel y:ke BOAAT WIH COOMPAIOTCS BOJAUTH CBOMX
JleTel Ha pa3BUBaroe 3aHaTus. [Ipu aToMm, 171 JaHHOTO
LIEHTpA, C Y4ETOM KadyecTBa )kU3HU Y cTb-KaTtaBckoro
TOPOJICKOTO OKpyra He0OX0IMMO Y4eCTh, YTO TaKOe
JOIITKOJIbHOE 00y4YeHUE W Pa3BUTHE JOKHO OBITH
JOCTYITHO K€ JIOJSM CO CPETHUM YPOBHEM J10XO0/J1a.

B pacnopsokennn OOO «3OpaenbBelic» ecTb COOCTBEHHOE
MOMEIIIEHUE B KOTOPOM MOKET PACIIOI0KUTHCS
Pa3BHUBAIOIIMI UEHTP «Y MHUYKW», OHO HAXOJUTCS B
HOBOM CTPOSIIEMCsI paliOHE C IOCTAaTOYHO OOIITUPHBIMH
TeppuTOpUsAMU. JlaHHOE ITOMEIIeHUE TPeOYyeT pEeMOHTA,
HO B 11eJI0M cooTBeTcTBYET HopMaM COC n opraHos
[ToxapHoro Ha/m30pa, Tak Kak paHee B HEM pacIiojaraics
netckuit can. K moMmenieHnio nmeercs y100HbIN MOabe3 ]
Y HaJTU4IMe MECTa JIJIsl TapKOBKU aBTOMOOMIIS.

1. PazpaboraiiTe Muccuto-mpeiHa3HaYeHUE U MUCCHUIO-
OPUEHTAIIMIO JJI IETCKOTO IEHTpa «Y MHUYKU.

2. PazpabortaiiTe cOalaHCUPOBAHHYIO CUCTEMY Lieel U
3a/1a4 HeOOXOAUMBIX ISl OTKPBITHS AETCKOTO IIEHTpa
3.13 npuBeieHHBIX HU3KE BapUaHTOB OTBETOB BhIOEpETE
TOT, KOTOPBI HanboJee yAauHO U TPaBUIIBLHO
(bopMynupyeT MUCCHIO KOMIIAaHHUH, 3aHUMAIOIIEHCS
YCTaHOBKOM IJIACTUKOBBIX OKOH. OTBET 000OCHYHTE.

1) «<BAILIM OKHA - HAIIIA TTPUBbIJIb 1

BJIAT OITOJIYUUE KOMITAHUN! »;

2) MbI BuiuM cBOrO MuccHio B ToM, uTo0sl CO3JIATh
VIOT B MUPE JIFOJIEN, JOMA 11 HA PABOTE,
[TOCPEACTBOM ITPEJJOCTABJIEHU A
KAYECTBEHHBIX CBETOITPO3PAYHbIX
KOHCTPYKIIVI U CEPBUCA BBICOYAMIIIETO
YPOBHI;

3) Hama muccus - ato PASBBUTUE
OTEUECTBEHHOI'O BUSHECA B OBJIACTU
AJUTIOMUHHWEBBIX ITIPODUJIIEN 1
IJTACTUKOBBIX AKCECCYAPOB;

4) MBI TTPON3BOANM 1 YCTAHABJINBAEM




CAMVYIO KAYECTBEHHVYIO
KOHKYPEHTOCIIOCOBHYIO IMPOAYKIIHNIO,
I[MPU3BAHHYIO YJIVUIINTH KAYECTBO XW3HU
HAIIMX KIIMEHTOB

5) «TEIUIO U YIOT - HAIIA MUCCHSI. BALI VIOT -
HAIIIA PABOTA!»

4. VxaxuTe 1el B COOTBEeTCTBHH ¢ npaBmwiioMm SMART.
S (Spesific) — koHKpeTHast LEIb.

M (Measurable) — u3mepumas 1eib Ha I3bIKE LHPP.

A (Achievable/Agreed upon) — noctmxumas u
COTJIACOBAaHHAS I1EJ1b.

R (Result oriented) — peasibHas 11es1b, OpUSHTUPOBAHHAS
Ha pe3yJbTar.

T (Timely) — rienb 101KHA UMETh KOHKPETHBIC CPOKHU
Kak ObI BBI Iepehpa3rpoBalii HECOOTBETCTBYIOIINE
TpeOOBAHUSM IIEJIH, KaKUE H3MCHEHUS B HX
(OpMYITHPOBKE CJIeIyeT BHECTU?

Crparernueckas | OnepaTuBHas

ConepskaHue 1Heiau
Aep 1 Lenb enb

1. 3aTpuroma
YBEIUYUTD JOTI0 prpm
Ha pbiHKE ¢ 5% 10 10%
2. OO0ecmneyuTs B
TEKYIIIEM TOAY POCT
JI0OX0JI0B Ha 5%

3. OOGecneunTh
TIOBBINICHHE KAYeCTBA
MPOYKIIUU

4.  Jlobutbcs
€KETOJIHOTO YBEITHUCHHUS
obwvema mpogax ¢ 0,5
MIIpA. pyO. 10 1 mupa.
py0. 3a 5 et

5. Pas B aBarona
BBIXOJIUTh Ha HOBBIN
PBIHOK

6. JloCTUTHYTH YpOBHSI
JOXOOOB MO akIusaMm 21
%

7. JloObutbes
MOBBIIICHUS
MIPOU3BOAUTEIHLHOCTH
TpyJa 3a CueT
npohecCHOHANBHON
MOJITOTOBKHY TIEpCOHATIA
8. IloBwicuThb
perytaiuio GupMbI
Cpeliu KIMEeHTOB

9. TIloBeIcHTh
KOHKYPEHTOCIIOCOOHOCTh
(bupmbI

10. JoOutbcs 100%-
HOT'O YPOBHS
YJI0BJICTBOPCHHUS
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3aIpPOCOB KJIMCHTOB
11. Pacmmputh
HOMEHKJIATYPY
MPOIYKIIUY 34 CUET
MPHOOPETEHHS HOBBIX
TEXHOJIOTHH U
00opyoBaHUs

12. Brigeauts 70%
YHCTOTO JI0X0/1a Ha
BBIMJIATY JIMBHJICH]IOB
13. JloOutbcs
JUIIEpCTBa B 001aCTH
TEXHOJIOTHH U
WHHOBALIUHN

14. CHU3HUTH U3AEPKKU
M0 CPaBHEHHMIO C
OCHOBHBIMH
KOHKYPCHTaMH B J[Ba
pasza

15. 35% ot obrmero
o0BpeMa MmpoJIaxk JOIHKHO
MIPUXOIUTHCS HAa TOBAPHI,
MyLIEHHBIE B
MPOM3BOICTBO 34
MIOCJIETHUE S JIET

16. JIluxBuaupoBaTh Te
HaTpaBJICHUS
JeSITeTIbHOCTH, KOTOPBIC
HE TIPUHOCSAT JI0X0/a U
HE BIIUCHIBAIOTCS B
CTpATEerHI0 KOMIIAHUHU
17. YBenuuuth
MpHUOBLIL HA BJIOKEHHBIN
KaIrmuTan

18. Jlobutbcs
YBEJIIMYCHHS TPUTOKA
JICHEXKHBIX CPEJICTB

19. Ob6ecrieunThb
CTaOWIIbHBIN JTOXOJT B
MEPHO SKOHOMUYECKOTO
cnaza

20. CosepuaTb
npuoOpeTeHHs APYTHX
(upM, KOTOpBIE MOTJIN
OBI JOTIOTHUTH HAITY
JIeSTEIILHOCTh

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 6blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIU
3aJlaHi€ HE BBITTOJTHEHO B OTBEJICHHBIN CPOK WITM PE3YJbTAaT HE COOTBETCTBYET 3aaHHUIO
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KM-3. Anajans nokasarteJjen

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitus: Keiic (pemenue KOHKPETHBIX POU3BOJCTBEHHBIX CUTYaIU)
Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA HAa pCHICHUC 3a/la4 HAa pCAJIbHBIX Kecax

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTh: MPUMEHSTH HHCTPYMEHTHI
OmpeieJICHUs BO3MOXKHOCTEH (30H)
CTPaTEruuecKoro pa3BHUTHUSA
TPEIPUSATHSI

1.011eHUTE KOHKYPEHTHBIE BO3MOKHOCTH KOMITAaHUH.
J11s1 3TOrO COCTaBbTE LEMOYKY LIEHHOCTEH JJIs

¢bupmbl. M3yunTe CBS3U MEXKAY pa3IMIHBIMU yIaCTKAMU
BHYTPH LIEMIOYKH, & TAKXKE CBSI3U C MOCTAaBLIMKAMHU U
notpedurensimu; BesiBute OnsHec-1poLecchl, KOTOpbIE
SIBJISIFOTCS ONIPEAEIISIOIIMMHU JIJIS1 YIOBJIETBOPEHUS
MOTpeOHOCTH MOTPEOUTENS U yCIiexa Ha pbIHKe; B
KaKJJ0M OM3Hec-TIpolecce UACHTHPUIMPYHTE ero
CWJIbHBIE U c1a0ble CTOPOHBI (7151 3TUX 1Liesel yJ00HO
MIPUMEHSITH JIOTUKY «3aTPaThl — BPEMS — KQueCTBOY).
[IpoBeanTe CpaBHUTEIIBHYIO OLIEHKY U3ACPIKEK
KOMITAaHUH CO CTPYKTYPOH U3JEPKEK KOHKYPEHTOB
(ompenenute, KaKU€ BUABI ACSITEIBHOCTU SBJISIFOTCS
TJIaBHBIMH, a Kakue 3(pPpeKTUBHEE OCYIIECTBISIOTCS
Ipyrumu pupmamn)

2.IIpoBenute aHanu3 GUHAHCOBOTO COCTOSHUS
MPEANPUITHS 32 OTYETHBIN TIEPUO/I, OTIPEIETUTE
(MHaHCOBBIE BO3MOKHOCTH KOMITAaHUU 110 PeaTu3aluu
cTpateruil. Paccunraiite K03 pUIIMEHTHI JIUKBUIHOCTH.
Paccuwnraiite moka3arenu peHTadenbHOCTH. PaccunTaiite
K02 (ppuIMeHTs GPUHAHCOBON YCTONYHBOCTH .
Paccuuraiite nokasarenu 1e10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, koropslie ciocoOCTBYIOT
KOMITaHUU JIOCTHYb CTPATErMYECKUX LIeJeil.
Bocnons3yitecs npeanioxkeHHon ToMcoHomM
tunosiorueit orpacieBbix KOVY. CrHavana onpenenurecs,
BCE JIU nepeyuciieHHble ToMIICOHOM THITBI (haKTOpOB
MMEIOT 3HaYeHUE JJIS CTPOUTENIbHON (WIJIM IpYyTroi
BbIOpaHHOM BaMu) oTpaciu. 3aTeM chopMynupyiTe 2-3
KOHKPETHBIX (paKTOpa, KOTOPbIE OMPENESAIOT yCIexX B
oTpaciu Bauiero npeanpustis. O60cHyHTe CBOM BEIOOD

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBIMIOJIHEHO MPaBUJIIBHO WM C HE3HAUNUTEIbHBIMU HE10YETaMU

Ouyenka: HE 3a94TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3SHARUA. OI_ICHKa "He 3a4TEHO" BBICTABIISICTCS €CIIU
3aJaHHUEC HE BBIITOJITHCHO B OTBGJICHHI:If/i CPOK HJIM pE3YJIbTAT HE COOTBECTCTBYCT 3aJaHUIO
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KM-4. Ctparerusi pa3BuTust

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTHsi: Mo3roBoii mrypm

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mpoBeaeHHsi KOHTPOJIBHOIO MeponpusATHsA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:
KOHTpOHBHaﬁ TOYKa HaHpaBHeHa Ha OHpeI[eHeHI/Ie CHUJIBHBIX U CHa6BIX CTOpOH HpeI[HpI/IHTI/ISI nu
MOCTPOCHHUE CTPATETMH Pa3BUTHUS

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

VYMeTb:  IPUMEHATh  CIOCOOBI 1.Onpenenute THI ppIHKA HA KOTOPOM paboTaer
nopTQeabHOro aHaIn3a MPEIIpPUATHE MO0 CTETICHN KOHLIEHTPAIHH

OO01111E TTOJI0OKEHUS.

L1l OleHKH cTeNeHH MOHOMOJIU3AUM PhIHKA,
KOTOpasi 00paTHO NPONOPIHOHAJIbLHA HHTEHCUBHOCTH
KOHKYPeHIHH, HauboJiee IIMPOKO UCHOIb3YIOTCS
cileaylolue NoKa3aTeJn:

- KO3 UIMEHT phIHOYHOM KoHIeHTpauu CR;

- unaekc Xephunmani-Xupmmana (HHI);
2.PaccMoTpuTe IpUBEIEHHBIE B Ta0JINLIE JAHHbBIE 00
o0beMe NPoJIaXK KIMMAaTHYECKUMU KOMITAHUAMU
KOH/IMIIMOHEPOB Ha PETHOHAIBHOM PBIHKE, pACCUUTANTE
UX JIOJH PBIHKA, UHAECKC KOHIIEHTPALUHU, UHIEKC
Xephungansa-Xupmmana.

Komnanus O0BeM mpoaax 3a ToJ, IIT.
«Mup KImIMaTa 375
«KimmmarBec» 589

«Conuron-Knumary | 284
«IIpomBenTrsiiasy | 458

«Kimmmary 516
«Komdoprrirocy 160
«KimnMmaTtexaukay 898
«Pamyray 164
«TemiorexHuka» 195
«Oazucy 400

«Kombopt knmumaty | 120
«Tponmyecknii paii» | 140

3.PaccMoTpuTe TaHHBIE O IPOIaXKaX Ha PETHOHATLHOM
pBIHKE Tpy-301€peBO30K. PaccunTaiite nuHIEKC
KOHIICHTPAIIUU, UCXOI U3 00BEMOB COBITA KOMITAHUH B
HaTypaJbHOM U CTOMMOCTHOM BbIpakeHUH. CpaBHUTE
TIOJTYYEHHBIC PE3YIIbTATHI.

O6pem O6beM npuoBLIH,
Komnanus

MEPEBO30K, T MJIH D.
«Tpanc-cepBHC» 884,2 45,6
«(KAMAS- 754,1 35,6
ABTOTPAHC»
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«Jlugep aBTO» 302,8 21,1
«I"'py3oBo3ohdh» 204,8 18,0
«I'py3-cepBHC) 281,7 23,3
«ATIIaHT» 84,3 41
UIT bapanos 80,3 3,9
«Crapt» 17,2 2,1

4.J1ns1 yCTaHOBJIEHUS CBSI3E€U IIPENIIPUSTHS COCTABTE
marpuily SWOT, koTopasi UMEET CIeAYIOIUN BU

BO3MOXHOCTH | YI'PO3bI

1 1

2 2

3 3
CUJIBHBIC CTOpOHI)I
; ITone CUB ITone CY
3
cia0ble CTOPOHBI
% ITone CJIB ITone CJIY
3

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 3a4TEHO

Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue

BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIbHBIMH HEA0UYCTAMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE)» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHATIBFHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Muankarop: NJI-1yk-3 JleMoHCTpupyeT mOHMMaHuE NPUHIMIIOB KOMaHIHOM
paboThI

Bonpocsl, 3aganus
1.BHCTpyMEHTHI OIIpeIeIeHHs] 30H CTPATErMUeCKOr0 Pa3BUTHUS NPEAIPUATHS
2.PemieHus o cCOBEpLIEHCTBOBAHUIO MPOLIECCOB CTPATETMYECKOT0 U TAKTUYECKOTO YIIPABIICHUS
3.MecTo 1 poJib CTPATErn4eCcKOro aHaJIn3a B MHHOBALMOHHON 3KOHOMUKE
4.MeTo/1bl CTPAaTErn4ecKOro aHaan3a
5.MlHpopMalinoOHHbIE HCTOYHUKH I CTPATETHYECKOr0 aHAIN3a, UX JTOCTOMHCTBA U
HEeJ0CTaTKU
6.DaKTOpbI aJanTauu Kak 00bEKThl CTPATETHYECKOT0 aHAIN3a U UX POJib B POPMHUPOBAHUU
3¢ pexTUBHOM cTpaTErun

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Kakue crpaTerun mosxeT BbIOUpaTh prpMa, UMEIOIasi CUIIbHbIE KOHKYPEHTHBIE TTO3UIIHH,
IIPU MEJIEHHOM POCTE PBbIHKA
OtBerTsI:
1. nuBepcudukanus 2. cnusiHue 3. COKpallieHue 4. BepTUKajabHasi HHTeTrpaLus
Bepnsiit otBer: 1
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2.Kakoit meron pa3paboTaiy B HIKOJIE MO3UIIMOHUPOBAHUS
OtBeTsI:
1. SWOT 2. matpunia BCG 3. moznens natu cun 4. Matpuna McKinsey
Bepnpiii oter: 3
3.Bupl KOpHOpaTUBHOM CTPATETUH TUBEPCUUKAIIH:
OTtBeTsI:
1. CBs13aHHas U HECBsI3aHHAs
2. O61mas u yactHas
3. Konkpetnas u aOcTpakTHas
Bepnsiit otBeT: 1
4.Ha3oBuTe TpH 3JEMEHTA, COCTABIISAIOLINX ITPOLIECC CTPATETHYECKOT0 MEHEKMEHTA:
OTtBeTsI:
1. Ctparernyeckoe mjiaHUPOBAHUE, aHAJIN3 BHEIIHEH cpelibl, POpMHUPOBAHUE IIETIeH 1 3a1a4
bupMbI
2. Ananu3 BHEIIHEH cpeapl, GOpMHUPOBAHUE LEJIeH U 33134 (PUPMBI, peau3aus CTpaTeruu
3. Crparerndeckoe IIaHUPOBAHKE, PEATIN3ALINAS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
Bepnblii oTBeT: 3
5.9r1o npeanonaraer OLEeHKa CTOMMOCTH CTPATETHYECKUX ITPOTPAMM JIEMEHTHBIM METOA0M?
OTBeThI:
1. Beigenenue 31eMeHTOB 3aTpaT M0 KaXJ10i U3 paboT, BXOJAIIMUX B IPOrpaMMy
2. KanpkynupoBaHue 3aTpaT Ha KKy U3 padoT, BXOJAIIUX B IPOrpamMmy
3. CpaBHUTEIIBHBIN aHAIN3 U YKPYIIHEHHBIE PACU€Thl HA OCHOBE aHAJIOTUYHBIX IIPOEKTOB,
pean30BaHHbIX paHee
Bepnbsiit otet: 2
6.Uto noapazymeBaet PEST-ananuz?
OTtBeTsI:
1. AHanu3 NOJIUTUYECKUX, SKOHOMUUYECKUX, COLIUATIBHBIX U TEXHOJOTMYECKUX aCIIEKTOB
BHEIIIHEH cpelibl, CIOCOOHBIX MOBJIUATH HA JAEATEIbHOCTD (PUPMBI
2. I'pynnupoBky Bcex (hakTOpOB BHYTPEHHEH cpeibl M U3yUeHHE KaXKI0M U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE GUPMBI
3. U3yuenune Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI
Bepusiii otBerT: 1

2. Komnerenuust/Muaukarop: M/1-2yk-3 PykoBonuT 1wieHaMu KOMaH/ABI UTS JOCTHKEHUS
[IOCTaBJICHHOM LIENIN

Bonpocsl, 3aganus
1.Ctparerus pa3BUTHs MPEIIPUATHS
2.AHanu3 pe3yabTaToOB JAESITEIbHOCTH MPEANPUATHS Kak 0a3a 1 pa3pabOTKH CTpaTeruu
3.SWOT- unmu TOW S-ananu3a: BbISIBJICHHE BO3MOXKHOCTEN M yrpo3 BHEIIHEH cpeibl U UX
paHXHpOBaHHE
4.Tloprdens opranuzanun Ha ocHoBe MaTpuilsl BKI'. ITopTdens opranusanuu Ha ocCHOBE
Matpuibl Mak-Kun3u
5.IloHsiTHE ¥ IPUMEHEHHE OTPACIIEBOTO aHAINU3a
6.CTparernyeckue aapTepHaTUBBI.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Kaxoe onpenenenue crpateruu B 00JbIIei Mepe XapaKTepu3yeTcsl IOHATUHHONW TpHUaI0i
«IIeJIA — TIPOrPAMMBI — PECYPCBI»
OtBerTsI:
1. Crpaterus — 310 ONpeaesIeHNE OCHOBHBIX JOJITOCPOYHBIX LENEH U 3a7a4 IPEAPHUATHS U
YTBEP)KJICHHE Kypca JEHCTBUM, pacpeieTICHUs PECYPCOB, HEOOXOIUMBIX JIJIST JOCTHKECHHS
3TUX nejuei. 2. CtpaTerus — 3To HaOOP MPaBUJII IS IPUHATHUS PEIIEHUH, KOTOPBIMU



OpraHu3alys pyKOBOJCTBYETCS B CBOEH AesTenbHOCTH. 3. CTpaTerusi — 3T0 €IUHCTBO «SP»:
U1aH, M1a0JI0H, TO3UIIMOHUPOBAHNUE, IEPCIIEKTHBA U OTBJICKAIOLIUI MaHEBP.

Bepwuriit otBert: 1
2.YUt0 U3 HUKE MEePEUMCICHHOT0 He BXOAUT B HAbop npasui, onpenenseMbix Y. Ancoddom
KaK CTpaTerus

OTtBeTsI:
1. Opuenrtup-3ananue 2. OcHOBHbIE ollepaTUBHbIEC IpUeMbl 3. CTpaTerus Kak nepcreKkTusa 4.
OpranuzannonHas KoHuenuus 5. [IponykToBo-pblHOUHAS CTpaTerus

Bepnplii oTBeT: 3
3.Haiinure npaBUiIbHOE COOTBETCTBHE B KOHIENIIUU cTpaTeruu I'. MuHIoepra

OTBeTHI:
1. cTparerus Kak IiaH — UJIC0JIOTUS Pa3BUTHUS 2. CTpaTErus Kak MO3UIIMOHUPOBAHNE — HA0OP
KYpCOB JCHCTBHIA 3. cTpaTerus Kak mabIOH — CTEPEOTHUIT TTOBEACHUS 4. CTpaTerus KakK
MEPCIEeKTHBA — BEIOOP PHIHOYHOM HUIIY 5. CTpaTerus Kak MaHeBp — LIETU U 33/1a4U
NpEANPUSITHS

Bepnpsiii oter: 3
4.Cyts SWOT — aHanu3a COCTOUT B BBISIBJICHUU

OTtBeTsI:
1. Bo3mokHOCTEH M yrpo3 OpraHU3allKi U CUJIbHBIX U CITA0BIX CTOPOH BHELIHEH Cpebl 2.
BosmoxkHOCTEH 1 yrpo3 BHEIIHEH Cpe/Ibl U CHIIBHBIX U CIa0BbIX CTOPOH opranu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHUS OPTaHU3AIUU

Bepnsiit otet: 2
5.Moguens I'. CreiiHepa yka3bpIBaeT Ha CBSI3b CTPATETUUECKOIO IIAHUPOBAHUS

OTtBeTsI:
1. co cpeHeCpOUHBIM U TAKTUYECKUM TUIAHUPOBAHUEM (JIOJITOCPOYHOE — CPETHECPOUHOE —
TaKTUYECKOE MJIaHUPOBAHUE) 2. ¢ HEOOXOUMOCTHIO aKIICHTUPOBATh BHUMaHUE Ha
MaKpoOaHaJIn3 BHEIIHEH cpeibl 3. ¢ BO3SMOKHOCTBIO peau3aliy CTPATErul B KPATKOCPOUHOM
NI

Bepnsiit otBeT: 1
6.CyTbh oaX0/1a KOPIOPATUBHOIO IJIAHUPOBAHUS CBOAUTCS K

OTBeTHI:
1. onpeneneHunto IMHEWHO-TIOCIIEOBATENbHBIX MPOLIEAYpP MPUHATHS PELIEHUHN MO TIOUCKY
myTei OyAyIero pa3BUTHs IPEANPUATHS 2. OpraHU3AIMH MPOIECCa B3AUMOJICHCTBHS MEXITY
BBICIIUM PYKOBOJCTBOM (UPMBI U MOpa3ieIeHUSIMA KOMITAHUH TI0 TOBOJY BHIPAaOOTKH MyTei
JIOCTYDKCHHS CTPATETUYECKUX TIeJIel 3. TOMCKY KOMIIPOMUCCOB MEXKy MHTEPECaMU BBICIIETO
PYKOBOJICTBA M HA€MHOT'0 TIEpCcoHasa

Bepnsiit otBeT: 1

II. Onucanue wikanvl oueHuganus

Ouyenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku 6blnoJHeHus 3nanus: Paborta BBINOIHEHA B paMKax "TPOBUHYTOrO"
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYINPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHI

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTu MaTepualia ecTh He3HAUUTEIbHBIC
HETOCTATKH

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
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Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIOTHEHA B paMKaXx "moporooro"
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BBITIOJHEHA BEPHO. HA BOMIPOCHI YTIIIYOJIEHHOTO YPOBHS

1I1. IIpaguna évicmasnenus umo2o80i OYeHKU no Kypcy

OueHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM O OalIbHO-PEUTHHTOBOM CHUCTEME IS
crynentoB HUY «MOW» Ha oCHOBaHUHU CEMECTPOBOM U aTTECTALIMOHHON COCTABIISIOIINX

18



