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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanusanuu: BeinonHeHne 3a1aHust
1. Pa3zpaboTka nopoxHuoit kapTsl ([loMaiinee 3a1anue)

®Dopma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. Konrekcr. Jlrogu. IIpakTuka (TectupoBanue)
2. Crangaptsl npoekTHoro ynpasieHus (TecTupoBanue)

BPC nucuuImiInHbI

2 cemecTp
Beca KOHTpOIBHBIX MeponpusThii, %o
Nunexc KM-1 KM-2 KM-3
Paznen aucuurimab
KM:
Cpok KM: 6 9 12
OCHOBBI NPOEKTHOT'O MEHEI)KMEHTA
TepMUHBI U TOHATUSA IPOCKTHOTO YIPaBIEHUS +
DBOJIIOLMS TIOJIX0/I0M K IPOEKTHOMY YIIPaBJICHUIO +
DJIEMEHTHI IPOEKTHOTO MEHEIKMEHTA
Kontekcr +
Jroqun +
IIpakTuka +
MopaenupoBaHue npoeKTa
Oprann3alliOHHO-TEXHOJIOTHYECKHE MOCIIN IIJIAHUPOBAHUS +
IPOEKTa
Hoponnas kapta. L{ludposbsle cepBUCH yIIpaBlIeHUs TPOEKTOM +
Bec KM: 30 30 40




$O61mas yacte/J{j1st IPOMEKYTOUHOM arTecTanund



COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: Crangaptel IpoeKTHOTO yripaBieHus (TectupoBaHue)
yIOpaBICHUN TPOEKTOM Ha | OCHOBHBIE ATAIIbI KonTteker. Jlronu. [Ipaktuka (TectupoBanue)
BCEX OTamnax >KU3HEHHOTO | )KU3HEHHOTIO LIMKJIa Pa3pabotka moposxHo# kapThl ([loManiHee 3a1aHue)
[UKJIa MIPOEKTOB U OCHOBHBIE

MIPUHLIMIIBI IPOIIECCHOTO U
CHUCTEMHOTI'0 IOJIX0Ja K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
LUKJIA

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
quarpaMmsl ['anTa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtaniapTbl IPOEKTHOI0 YIPaBJIeHUsI

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, ycranapnuBaercs He 0osee 30 munyT. KomumdectBo nombiTok He 6omee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
HCO6XOI[I/IMO BCpHO OTBCTUTH HA BOHpOCBI TECTa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIE JTallbl 1.CriocoGeH BecTH MPOEKT OrpaHNYEHHON CIIOKHOCTH
KU3HEHHOTO LUKJIa IPOEKTOB H 1. CepTudunpoBaHHbli AUPEKTOP MPOEKTOB
OCHOBHBIE IIPUHIAIIBI 2. CepTu(uLMpOBaHHBIN YIPaBIAIOLIUN IPOEKTaMU
OPOLIECCHOTO M CHCTEMHOIO 3. CeprudunupoBaHHblii IpodeccroHal HO YIPaBICHUIO
noaxonaa K YIIPaBICHUIO MIPOEKTaMHU
pOEKTaMU 4. CepruuupoBaHHbIN CHENMATIUCT O YIPABICHUIO
MIPOEKTaMHU
OTBET: 3

2.006yuenue u npodeccruoHanbHast MOArOTOBKA IOJKHBI
1. OBITH MOJHOCTHIO OT/IEJIECHBI OT MIPOBEACHUS
cepTuduKamm

2. OrpaHUYEHBI BBIIIOJIHEHUEM OLIEHKH 3HAHWH, KOTOPBIE
y’K€ UMEIOTCS y KaHuaaTa

3. ABIATHCA 0053aTENILHBIM YCIOBUEM UM TPeOOBaHUEM,
MpeIbSABISEMBbIM K KaHIUJATY, 715l €r0 Y4acTHs B
nporenype cepTudukanuu

4. Bce OTBETHI BEPHBI

oTBeT: 1

3.YUT0 U3 NepeyrciIeHHOro SIBISETCS JOMOJIHUTEIbHBIMU
IIOJIHOMOYHSIMH, KOTOPBIE BayKHBI ISl MEHEJKEpa
MIPOrPaMMBbl, [10 CPAaBHEHUIO C TIOJTHOMOYMSIMU
MEHEKEPOB NTPOEKTOB:

1. KonTpons xoaa peanu3anuy NpoOeKTOB B COCTaBE
IIPOrpaMMBbl

2. [IpeacraBieHre OTYETHOCTH O XOJE peaTM3alnu
KypaTopy IporpaMmsl

3. IIpuHATHE pereHni o 3amycKe TOMOJIHUTEIBHOIO
IIPOEKTa (IIPOEKTOB) B COCTABE NMPOTPAMMBI JJIS
JIOCTHKEHHUS €€ 1enen

4. Bce BapuaHThI

5. KonTpouib x01a peain3aiuu NpoeKTOB B COCTABE
IIPOrpaMMBbI U MIPEICTABIEHUE OTYETHOCTH O XOJI€
peau3alyy KypaTopy nIporpaMMsl




6. KoHnTposib X012 peanu3aiuu NpoeKTOB B COCTaBE
IIPOrpaMMBbl U IPUHATHE PEIICHUI O 3aIycKe
JIOMOJIHUTEIBHOT'O MPOEKTa (IIPOEKTOB) B COCTABE
IIPOTrpaMMBI ISl JOCTHKEHHUS €€ Lieslen

7. IlpeacraBieHne OTYETHOCTH O XOJI€ peasln3aluu
KypaTopy IporpaMMbl U IPUHITHE PELLIEHUH O 3aIlyCKe
JIOMOJIHUTEIBHOT'O MPOEKTA (IPOEKTOB) B COCTABE
IIPOTrpaMMBI ISl JOCTHKEHHUS €€ Lielien

8. Hu onuH u3 BapuaHTOB

OTBET: 3

4.B xone ucnoaHeHus nopTdesst IpoeKToB OpraHu3aluu
HE00XO0AUMO MTPUMEHSTH METO/IBI:

1. MOHUTOPHHTIA XOJa peau3aliy U BHEIIHEH cpe/ibl
nopTdens

2. onpeieNeHus IPUOPUTETOB IIPOEKTOB € YYETOM
MIPUHATHIX B OPTaHU3aLUU KPUTEPUEB 0TOOPA

3. ompeJesieHus] COOTBETCTBUS 1ieJIel POEKTOB U
MIPOrpaMM CTPAaTErMueCKUM LIEISIM OpraHu3aluu

4. 6aylaHCUPOBKYU MOPTQEIs 10 3HAUUMBIM IS
OpraHu3alK [apaMeTpam

5. BCE BapUAHTHI

otBeT: |

5. Ku3HEHHBI LUKI CUCTEMBI (TEXHOJIOTHH)
KOHTPOJIMPYETCS:

1. BIaienbIeM PoIyKTa

2. BIaJieNplLieM mpolecca

3. MEHEIKEpPOM IO KaueCTBY

4. cucTEMHBIM MHXXEHEPOM

5. TIaBHBIM TEXHOJIOTOM

OTBET: 2

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WiH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuku evinoaneHus snanua: OnueHKa "Xopoo" BICTABIIAETCS €CIINA HA 7 WK
8 BOIPOCOB BHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHkKa "y10BIETBOPUTEIBHO" BHICTABIISAETCS
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIHHO" BEICTABIIICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB OoJiee, YeM Ha 5 BOPOCOB

KM-2. Konrekcr. Jlroau. [Ipaktuka

®opmbl peasuzanuu: KomneorepHoe 3a1aHue




Tun KOHTPOILHOr0 MeponpuaTHA: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBedeHHs] KOHTPOJILHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKU CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3Y4YEHHOW Teme. Bpewms, OTBeeHHOE Ha BBITOJIHEHHUE
3amanus, ycranapnuBaetcs He 6osee 30 munyT. KonmdectBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMYCKAETCs MOJIb30BATEIb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

KpaTkoe conep:kanue 3a1aHusi:

HeO6XOI[I/IMO BCPHO OTBCTUTH HAa BOIIPOCHI TCCTA

KoHTposibHbIe BONPOCHI/3aJaHUA:

3HaTh: COBPEMEHHBII
UHCTpYMEHTapuii B obmactu
yIpaBiIeHUs] TMPOEKTaMH Ha BCeX
JTanax >KM3HEHHOIro LUKJIa

1.971€eMeHT KOMIIETEHTHOCTH CIIELUAINCTA 10
YIPABJICHUIO IPOEKTAMU, POSIBIISIFOIIMICS KaK YMEHUE
OpraHu30BaTh 00CYX/I€HUE MMO3UIUH Pa3InYHbIX CTOPOH
B IIPOEKTE IS BEIPAOOTKH OOIIETO MHEHHUSI 110 TOBOY
4ero-1100 Ha3bIBAETCs

1. cornacoBanue

2. yTBEpXKACHUE

3. aTan

4. crannapt

otBeT: |

2. DneMeHT KOMIETEHTHOCTH CIIEIHaINCTa 0
YIIPaBJICHUIO MIPOEKTaMHU, MTPOSBIIAIOIINNCS KaK yMEHHE
HACTPOUTH ce0sl U KOMaH]ly MPOEKTa K JIOCTHKEHUIO
HaWIy4IlIUX pe3yabTaToOB, COOTBETCTBYIOIUX
TpeOOBaHUAM (0KHIaHUSAM) KIHOUYEBBIX YH4aCTHUKOB
IIPOEKTa Ha3bIBAETCH. ..

1. OpreHTUPOBaHHOCTh Ha PE3yJIbTAT

2. OTKpBITOCTH

3. HagexHocTb

4. MotuBanus

orBerT: |

3. OpraHu3annoHHas CTPYKTypa MPOEKTa 3TO

1. cnenuanbHO CO3/1aHHas AJIsl YCIEUTHOTO JOCTUKEHUS
LieJIel MPOEKTa BpEMEHHAsl OpraHNU3allMOHHAas
nepapxuyueckasi CTpyKTypa, BKIIIOUAIOIas BCeX
YYaCTHUKOB IIPOEKTa

2. ctaaus poliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX
BBITIOJTHEHUS C IOMOIIBIO COOTBETCTBYIOIUX CUCTEM
y4era ¥ OTYETHOCTH

3. paznuuus MeXIy Y4acTHUKAMH IIPOEKTa B BEIOOPE
METOJIOB M CPEJICTB YIPABIIEHUS TPOEKTOM
MIPUMEHUTEBHO K PEIICHUIO CTOSIIIUX MEPE] HUMU 3a]a4
B IIPOEKTE

4. COBOKYMHOCTb (haKTOPOB, ONPENIENIAIONUX TOBEICHHE
YyesloBeKa, CUCTeMa MPaBml, IPOLEAyp, MEXaHU3MOB
CTUMYJIMPOBAHUS YYaCTHUKOB IPOEKTA K
OTpe/IeIEHHOMY TMOBEIEHUIO

OTBeT: 1




4.VIckyccTBO BO3JEHCTBUSI HA IPYTUX JUIS TOOYKICHUS
UX K JOCTH>KEHUIO OTIPEJEICHHBIX IIEJIeH, 3aKII0UaeTCs B
BEJICHUU JIPYTHX 3a o000

1. munepcTBO

2. mapTHEPCTBO

3. CTEHKX0JAEpCTBO

4. KOHDIUKT

oTBeT: 1

5.JloKyMEeHTBI MPOEKTa 3TO

1. OymMakHBIE U 3JIEKTPOHHBIE HOCUTENIN HH(pOpMaIu,
coJieprKalllie CBEJICHUS O MIPOEKTE U XOJIE €ro
OCYILIECTBIICHUS

2. nonHbIi Ha0Op (a3 OCyIIECTBICHUS TPOEKTA

3. moxHbIH HAbOP (a3 MPOXOAUMBIX OT UICH
(KOHIIETIIINN ) CO3/IaHUsI CUCTEMBbI, TEXHOJIOTUH J10
MpEKpaIIeHus UX CYIIECTBOBAHUS

4. Bce OTBETHI BEPHBI

oTBeT: 1

6.KiroueBoe coObITHE B IPOEKTE, 110 HACTYIUIEHUIO
KOTOPOTO MOXHO CYJIUTh O 3aBepUICHUH (Pa3bl WIH
BA)KHOT'O dTara B KU3HEHHOM IIMKJIE MPOEKTa

1. Bexa

2. JlenoBasi akTUBHOCTh

3. )Ku3HeHHbIN UK IPOEKTa

4. YTBepxaeHue

otBeT: |

7.JIuCKOHTUpOBaHKE — 3TO:

1. mpouecc npuBeIeHHs I€HEKHBIX CYMM B HACTOSIIUN
MOMEHT BPEMEHHU K UX CTOMMOCTH B OyyITUii MOMEHT
BpEMEHHU

2. yueT uHQISAIUN TP OIIEHKE HHBECTUIIMOHHOTO
MPOEKTa

3. pacyeT CTaBKU JUCKOHTUPOBAHUS

4. mpotiecc mpuBeIeHUs OYAYIINX JEHEKHBIX CYMM K HX
CTOMMOCTH B TEKYIIU MOMEHT BPEMEHHU

OTBeT: 4

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OueHKa "Xopoo" BbICTABIAETCS €CJIN HA 7 WIH
8 BOIIPOCOB BBHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoneHus sanua: OueHkKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM HET NMPaBWIbHBIX OTBETOB 0oJiee, YeM Ha 5 BOIIPOCOB

KM-3. PazpaGoTka 10p0KHOI KapThl

®opmbl peaau3anmnu: BoioaHeHne 3a1anus

Tun KOHTPOJIBLHOr0 MeponpusaTHs: JloMalHee 3a1aHue

Bec konTpoabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeeHHs1 KOHTPOJIbHOI0 MepoNnpusTUsa: B pamMkax MHAMBUIYATBLHOTO 3aJaHUS
CTYJICHT JOJDKEH pa3paboTaTh NOPOXKHYIO KapTy. s pa3paboTke peKOMEHIYeTCsl MCIIOIb30BaTh
onHy w3 WHPOPMAIMOHHBIX CHCTEM, TMPEACTABICHHYID B Kypce. BBIMOTHEHHBIE pPabOTHI
nepeBoaiaTcs B hopmat pdf u oTmpaBistoTcs Ha MPOBEPKY MpernoaaBarenaeM B cucreme [Ipomereit

Kpartkoe cogep:xxanue 3ajaHus:
B nauane paGoTel IpUBOAATCA MUHHU 3afaun-Keicbl. CTyIeHT n3ydaeT Keiic u pa3pabaTbiBaeT
Ha HETro MPOrpaMMy JAeHCTBUH /TOPOXKHYIO KapTy. JlopokHast KapThl MOXKET OBITh BBHITIOJTHEHA B
BUjIe J1F0001 Mosienu [Uis MPOEKTUPOBAaHUS MPoeKTa. JJopoxkHast kapTa opopmiIsieTcs B
MH(POPMALIMOHHOM CUCTEM U JIJIsl IPOBEPKE BBHITPYKAETCS B TEKCTOBBIN (opMmar.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: NIaHUPOBaTh PEATU3ALUIO 1.ITocTpoiiTe TOpOXKHYIO KapTy IPOEKTa B BUJE
IIPOEKTOB €  HCIOJIb30BAHUEM IuHeHou Mozenu ['anTa

ceTeBoro rpaguka M Juarpammbl 2.ITocTpoiiTe TOPOKHYIO KapTy MPOEKTa B BUJIE CETEBOU
["anTa JuarpamMmmbl

3.IlocTpoiiTe TOPOKHYIO KApTy MPOEKTA B BUAEC MaTPUIIBI
4.TTocTpoiiTe TOPOXKHYIO KapTy MPOEKTa B
BHJIC KaJICH1apsl

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 5
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HAHUs: OTIEHKA "OTINYHO" BBICTABIISIETCS €CIIU 3aJ]aHue
BBHITIOJTHEHO MPABWIILHO WU C HE3HAUNTEIbHBIMU HEJI0UeTaMuU

Oyenka: 2
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 33JJaHUE HE BHITIOJHEHO B OTBE/ICHHBIN CPOK MIIM PE3YyIbTaT HE COOTBETCTBYET 3aJJaHHI0

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpouenypa nposenenust

B tecte BcTpeuaroTcsi BONPOCH! CAEAYIOIMX TUIIOB: 1. C OAHUM BapuaHTOM OTBeTa ( B BOIpPOCAX
«OJMH U3 MHOTHX», CHUCT€Ma CpaBHUBACT OTBET CIyIIaTeNs C MPaBUIbHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME U3 MHOI'MX)» CHCTEMa OLIEHMBAET KaKIbli OTBET OTAEIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPaBYyIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE)» CHUCTEMa OLIEHMBAET KaXblil OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBETa U3 4) 4. pa3BepHYTHII OTBET, BBOAUTCS BPYUHYIO B CIIELMAIbHO OTBEACHHOE
noJie (py4Hasi OLIEHKa MPEeToaaBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenunss/Muankarop: UJ{-1yk2 YuacTByer B ynpaBieHHH IPOEKTOM Ha BCEX dTamnax
YKU3HEHHOTO 1IUKJIA

Bonpocsl, 3aganus
1.ITocTpoiite ceTeBoii rpad, OTpaxaroIMii MOCIEI0BATEILHOCT BBITIOTHEHHS paboT
2.0uenute AnuTenbHOCTh padboT o Metoxy PERT, a Taxke npoaomKuTeIbHOCTh pabOThI HaJ
MIPOEKTOM B IIEJIOM
3.Kakue MeTobI TOCTPOCHHUSI IOPOKHBIX KapT MPUMEHSIIOTCS B IPOCKTHOM MEHEKMEHTE
4. Kakue CTpaTeruu UCIoib3yIOT IPOECKTHBIE MEHEKMEPHI
5.Iocrpoiire rpaduk ["anTa
6.Kakne koMneTeHIIMN MEHEIKepa OTHOCATCS K JIIEMEHTaM “‘KOHTEKCT B MPOEKTax
7.Kakue KOMIETEHIIMN MEHEIKepa OTHOCATCS K AJIEMEHTaM “NpakTHKa™ B MPOEKTaX
8.Kakue xoMmeTeHIInu MeHeKepa OTHOCSTCS K dJIeMeHTaM "TroAu" B IPOEKTax
9.Kakue KoHIIENITMN MEHEHKMEHTA Ka4eCTBA TPUMEHSIOT YITPABJISIONINAE TPOCKTAMHU
10.Ilepeuniciute KauecTBa JUepa, BIUSIONIME HA TPOSKTHBIM MEHEI)KMEHT
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.9neMeHT KOMITETEeHTHOCTH CHEeLMATUCTA 110 YIPABICHUIO TPOEKTAMHU, TTPOSBIISIOLIUICS KaK
YMEHHE OpPTraHU30BaTh OOCYXJICHHUE MO3UIUHN Pa3IMIHBIX CTOPOH B MPOCKTE JUISl BRIPAOOTKH
o011ero MHEHHUSI 110 TTOBOAY YEro-I1u00 Ha3bIBaeTCs
OTBeTHI:
1. cornmacoBanue
2. yTBEpXKACHHE
3. 3Tan
4. cranaapt
Bepnsiit otBeT: 1
2. DNEeMEHT KOMIIETEHTHOCTH CICIMATUCTA 110 YIPABICHUIO MTPOSKTAMHU, TIPOSBIISIONIUICS KaK
YMEHHE HaCTPOUTh ce0s U KOMaHAY MPOEKTa K JOCTH)KCHUIO HaWJTy4IlIuX Pe3yibTaToB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM (OKUIAHHSIM) KITFOUYEBBIX YYACTHHKOB IPOCKTA
HA3bIBACTCH. ..
OTBeTHI:
1. OpreHTUPOBAHHOCTh HA PE3YNIbTAT
2. OTKpHITOCTh
3. HaxmexHocTh
4. MotuBanus
Bepnsiit otBeT: 1
3. Opranu3anuoHHas CTPYKTypa MPOeKTa 3TO
OTtBeTsI:
1. cienuanbHO CO3JaHHAas JJI YCIEITHOTO TOCTHKEHUS LIeJIeH TPOEKTa BpeMEHHAas
OpraHU3aIl[MOHHAs UepapXHUECKas CTPYKTYpa, BKIIOUYAIOIas BCEX YYaCTHUKOB MPOEKTa
2. ctaaus mpoiiecca yrpaBJaeHuUs: TPOCKTOM, Ha KOTOPOU OCYILIECTBIISIETCS OPTraHU3alus
BBITMIOJTHEHHS BKJIFOUEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOIHEHHUS C TIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3. pa3nuuus MEXy y9aCTHUKAMHU MTPOEKTa B BEIOOPE METOJIOB M CPEJICTB YIIPABICHUS
MIPOEKTOM MPUMEHHUTEIIEHO K PEIICHUIO CTOSIIINX MepPe] HUMH 3a1a4 B IPOEKTE
4. COBOKYMHOCTH (h)aKTOPOB, OMPEIEISIONINX OBEIEHNE YeJIOBeKa, CUCTEMA TPaBUII,
MPOIIeIYp, MEXaHW3MOB CTUMYJIUPOBAHUS YUaCTHUKOB MIPOEKTA K OMPEICICHHOMY MTOBEJIECHUIO
Bepusiii otBerT: 1
4. VckyccTBO BO3JICHCTBUSI HAa IPYTUX IS MOOYXKIEHUS UX K JOCTHXKEHUIO ONPECIICHHBIX
eJei, 3aKIIF0YaeTCs B BEIGHUU APYTUX 3a cOO0MH
OTBeTHI:
1. nunepcTBO
2. mapTHEPCTBO
3. CTEMKXOJIEPCTBO
4. KOH(IUKT
Bepusiii otBert: 1
5.JI0KyMEHTBI IPOEKTA ITO
OTBeThI:
1. Gyma)kHBIC W AJIIEKTPOHHBIC HOCUTEIN HH(POPMAIIUU, COAEPKAIINE CBEACHUS O MMPOEKTE U
X0JI€ €r0 OCYILIECTBICHUS
2. MOJTHBIN Ha0O0p (pa3 OCYIIECTBICHUS MTPOCKTA
3. monHbIi HAOOP (a3 TPOXOAUMBIX OT HJIeH (KOHIICTIIINN) CO3JaHUsI CHCTEMBbI, TEXHOJIOTHH JI0
MIPEKPAICHUS UX CYIIECTBOBAHUS
4. BCe OTBETHI BEPHBI
Bepnpsiit otser: 1
6.KitoueBoe coObITHE B MPOEKTE, M0 HACTYIICHUIO KOTOPOTO MOXKHO CYJUTh O 3aBEPIICHUH
(ha3bl MM BaXXHOTO ATara B )KM3HEHHOM ITUKJIC TTPOEKTa
OTBeTsI:

12



1. Bexa
2. JlenoBasi akTUBHOCTh
3. J)Ku3HEHHBIH HUKI IPOEKTa
4. YTBepxkeHne
Bepuriii otBert: 1
7.JJUCKOHTUPOBAHUE — ITO:
OTBeTHI:
1. mpouecc npuBeaeHUS IEHEKHBIX CYMM B HACTOSIIIMI MOMEHT BPEMEHHU K UX CTOMMOCTH B
OyylIHii MOMEHT BPEMEHHU
2. yueT UHGIISIIUY IPH OLEHKE UHBECTUIIMOHHOTO MPOEKTa
3. pacyeT cTaBKM IUCKOHTHUPOBAHUS
4. nmpouiecc mpuUBeIeHUs OYAYIINX JEHEKHBIX CYMM K UX CTOUMOCTH B TEKYIIUA MOMEHT
BpEMEHU
Bepnwsiit otet: 4
8. Ku3HEHHBIN LUK CUCTEMBI (TEXHOJIOTHUN) KOHTPOJIUPYETCS:
OTtBeTsI:
. BIIQJIETIbLIEM IPOAYKTA
. BIQJIETIBIIEM TpoIiecca
. MEHEIDKEPOM I10 KaueCTBY
. CHCTEMHBIM UHXEHEPOM
. TJIAaBHBIM T€XHOJIOTOM
Bepnsiit otet: 2
9.B xone ucnonHeHusI mopTdesst IPOSKTOB OPTaHU3aAUHA HE00XOIUMO MTPUMEHSITh METO/IBI:
OTtBeTsI:
1. MOHHTOPHHTA X0/1a PeaTU3alliy U BHEIIHEH CpeIbl mopThens
2. ompeeNieHus MPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3AIMH KPUTEPHUEB
oTbopa
3. onpeneneHus COOTBETCTBUS LI€JIEH MPOEKTOB U MPOTPAMM CTPATETMUECKUM LENSIM
OpraHu3aIu
4. GanaHCHPOBKYU MOPTQENS MO 3HAYUMBIM JIJIsl OpraHu3alliy apaMeTpam
5. BCE BapHUaHTHI
Bepusiii otBerT: 1
10.Kakoe u3 mpuBeIeHHBIX BHICKA3bIBAHUMN SBJISIETCS JIO)KHBIM B OTHOIIICHUH TPOTPAMMBI:
OTBeThI:
1. Bo3M0OkHO, 4TO BO BpeMsi 3amycKa MporpaMMbl ONIPEIETSETCS U TIIAHUPYETCS TOJIBKO YacTh
BXOJISIIIMX B HEE TPOECKTOB
2. Pemienrie 0 BKIIFOYEHUH B TIPOTPAMMY T€X HJIM UHBIX JIOMOJIHUTEIBHBIX POSKTOB YacTO
3aBUCHUT OT PE3YyJbTATOB OCYLIECTBICHUS IEPBOOUYEPEAHBIX TPOECKTOB MPOTPAMMBI
3. Llemu mporpamMmbl MOT'YT TTOABEPTaThCSI KOPPEKTHUPOBKE, MPU ’TOM COCTaB KOMIIOHEHTOB
MPOrpaMMBbI, 003aTENbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM
4. llenu mporpaMMsbl, Kak MPaBHIIO, COOTBETCTBYIOT CTPATETHYECKUM IIEJISIM OpTraHU3aIiu
BepHnplii oTBeT: 3

DN AW N =

II. Onucanue wikanvl oueHuBanus

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu 8bINOJIHeHUs 3HAHUS: OIICHKA "OTIUYHO" BBICTABIISIETCS, €CIIU 33/JaHUE
BBITIOJTHEHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUH CO MIKAJION

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
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Onucanue xapakmepucmuku 6blnOJIHeHUA 3HAHUA. OLICHKA "XOpOH.IO" BBICTABJIACTCs, €CJIM 3aJaHUC
BBITIOJTHCHO B YCTAaHOBJICHHOM 00beMeE B COOTBETCTBUH CO IIKAIOMN

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: OLUEHKA "y TOBIETBOPUTEIHHO" BBICTABIIACTCS,
€CIM 3a/IaHUE BBITIOJTHEHO B YCTAHOBICHHOM 00beME B COOTBETCTBHHU CO IIKAJION

Oyenka: 2
Onucanue xapakxmepucmuxu 8bINOJIHeHUs 3HAHUsL: OIICHKA "HEYIOBJICTBOPHUTEILHO" BBICTABIISACTCS,
€CJIM 3aJlaHuE BBIIIOJIHEHO HIKE TTIOPOTOBOTO YPOBHS, YCTAHOBIEHHOTO IIKATIOM

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cOOTBETCTBUHM ¢ [lonoxenneMm 0 OalIbHO-PEUTHHTOBOM CHCTEME IS
cryaentoB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U aTTECTAIIMOHHON COCTABIISIFOLIUX
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