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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanuu: ITncemenHas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

2 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCHeBaeMOCTH IO

AUCUHUILINHE:

KM-1 «OKu3HeHHBII MK IPOEKTa: OCHOBHBIE MOHATUSA» (TecTupoBaHue)

KM-2 «[lnanupoBaHue MPOCKTA: MIOCTPOSHUE CeTEBOTO Tpaduka u auarpammel I'antay (PacderHo-
rpaguydeckas pabora)

KM-3 «Ympasienue peanu3saiueit npoekray (TectupoBanue)

KM-4  «KouTposb peanuszanuu npoekra» (KonrponabHas pabora)

Bujx npome:xyTo4HOl aTTecTanuu — 3a4er.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNupekc KM-1 KM-2 KM-3 KM-4
Pazpen nucuumHb
KM:
Cpok KM: 4 8 12 15

KuszHneHHEIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPpOCKTA.

JKviznennslit uki npoekra. ®aza MHUIIUAIIMY TIPOCKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA




®da3a IIaHUPOBAHUS TTPOCKTA + +

VYnpasienue peanuzamnuei mpoeKTa

VYnpasienue peanuzamnuei mpoeKkTa + +

KoHTpoJib 1 3aBepieHne NpoeKTa.

KonTponb 1 3aBepiieHue npoeKTa. + +
Bec KM: 20 25 30 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 «JKu3HeHHbIi LUK IpoekTa: OCHOBHbIE NMOoHATH» (TectupoBanue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN KM-2 «Ynpapnenue peanuzanueit npoekra» (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO IPOEKTaMHU
YMers:

IUTAHUPOBATh PEATU3ALHIO
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBIMOJIHATE MOATAMHBIN
KOHTPOJIb 32 peanu3aruein
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

KM-3 «IlnanrpoBanue npoexTa: mocTpOSHUE CETEBOro rpaduka u
nuarpammbl ['aaTay (PacueTHo-rpaduyeckas pabora)
KM-4 «KonTpons peanuzaiuu npoektay (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO |1 MpaBuiIbHBIN OTBET. Beero 2 momeITKu.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTposbHbIe BONPOCHI/3a1aHUA:

3arranupoBaHHble | Bompockl/3aganust sl mpoBEpKU

pe3ynbTaThl

o0y4eHus o

JUCITUTLINHE

3HaTh: OCHOBHBIE 1.CambIM pacnpocTpaHEHHBIM MEXAYHApOAHBIM CTAaHIAPTOM 10
3Tarnbl )KU3HEHHOTO YIPaBICHUIO POEKTAMU SIBIISIETCA. . .

IIUKJIa TPOCKTOB U -PMBOK Guide

OCHOBHBIE -ICB

TIPUHITAITHI -PRINCE2

MIPOLIECCHOTO u -P2M

CUCTEMHOTI'0 -C-PMBOK

oaxo1a K -HTK COBHET

YIIPaBJICHUIO -I'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 npecTaBIeHHBIX MPENIOKEHUI HE MOXKET SIBISATHCS

OTIpeIeTICHUEM TEPMHUHA KITPOCKT»?

-IIOKYMEHT, COJIepKaliii 00IIyI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacmpe/elIeHHBIX TI0 CTAaThsIM U BPEMEHHBIM ITepHOIaM

-KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSATHI, HAallPaBICHHBIN Ha
CO3/JaHUE YHUKAIBHOTO MPOYKTA WIIM YCIYTH B YCIOBUSIX BPEMEHHBIX U
PECYPCHBIX OTpaHUYCHHIA

-BPEMEHHOE MPEANPHUATHE, TPETHAZHAYCHHOE JUTS CO3aHMS YHUKATHHBIX
MPOYKTOB, YCIYT WIH PE3yIbTAaTOB

-0COOBIM 00Pa30M OPraHM30BAHHBINA KOMILJIEKC JIEHCTBUM,
HaIpaBJIEHHBIA Ha JOCTIKEHUE ONPEACTICHHON 11EJIH, BBITIOTHEHHE
KOTOPOT'O OTPaHHYCHO BO BPEMEHH, a TAK)KE CBSI3aHO C TOTpeOICHUEM
KOHKPETHBIX ()MHAHCOBBIX, MAaTEPUATBHBIX U TPYAOBBIX PECYPCOB
3.Kakoe u3 npencTaBiIeHHbIX MPEIIOKEHUN HE MOXKET SBIISITHCA
OTIpe/ieIEHUEM TEPMUHA «YTIPABICHUE TPOCKTOM»?

-Mou(UKanKs YTBEPKIACHHOTO paHee COACPIKaHUsI, CPOKOB, PECYPCOB B
MPOEKTE, a TAK)KE YCTAHOBJICHHBIX MPOLIETYP

-TUTAaHUPOBAHWE, OPTAHU3ANNS U KOHTPOJIb TPYAOBBIX, (DHHAHCOBBIX H
MaTepUaIbHO-TEXHUUECKUX PECypCOB MPOEKTa, HAMIPAaBICHHBIE Ha

3¢ PEeKTUBHOE TOCTIKEHHE 1I€JIeH TPOCKTa




3arutanupoBaHHble | Bompockl/3amanust 171 IpOBEPKHU
pe3ynbTaThl
o0y4eHus o
JTUCHUTIIINHE

-IPUJIOKEHUE 3HAHUM, HABBIKOB, HHCTPYMEHTOB M METOJIOB K OIepaIusm
MIPOEKTA JUIS YIOBIECTBOPEHUS TPEOOBAHUH, IPEIBSIBIEMBIX K IIPOEKTY
-1eATeIbHOCTh, HAMPABJICHHAS Ha PeaN3aluio MPOEKTa C MAaKCUMAJIbHO
BO3MOKHOU (P PEKTUBHOCTHIO MPH 33JaHHBIX OTPAHUYEHUSX 10
BpPEMEHH, pecypcam, a TaKKe KaueCTBY KOHEUHBIX Pe3yJIbTaTOB IPOEKTa
4.YKaXuTe KTO U3 HUKENEPEUUCIIEHHBIX HE SBJISIETCSA 3aMHTEPECOBAHHOMN
CTOPOHOMH MpOeKTa

-HAJIOrOBasi UHCIIEKIUS

-MHBECTOP

-pPYKOBOJIUTEIND

-KOMaHJ1a

5.Kakoii TokyMeHT pa3pabaTbiBaeTCsl B CAMOM Haydajle U JOKYMEHTUPYET
NepBOHaYallbHbIE TPEOOBaHUS K pe3yabTaTaM MpoeKTa?

-Ycras

-busHec-1uian

-IIporpamma npoexra

-TexHuK0-3KOHOMHYECKOE 00OCHOBAaHUE

6.B dem 3akitouaercs JEKOMITO3HIIUS padOT MO MPOEKTY?
-TpeCTaBlIeHUE MPOEKTA, UCIIOJTHEHHOE B BUJIE UEPAPXUUECKOM
CTPYKTYpBI

pabor

-NpeCTaBIIEHUE MPOEKTA, UCIIOJIHEHHOE B BUJI€ (DYHKIIMOHAJILHOM
CTPYKTYpHhI paboT

-TpeCTaBlIEHUE MPOEKTA, UCIIOJIHEHHOE B BUJI€ YKPYITHEHHON
CTPYKTYpHbI paboT

-NpeCTaBIIEHUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ HE3aBUCHMOI CTPYKTYPbI
pabot

Onucanue MKaJbI OlleHUBAHUS

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "Xopoo" BbICTABIIAETCS €CIINA HA 7 WK
8 BOIPOCOB BBHIOPAHbI BEPHbIE OTBETHI

Oyenka: 3 («yIOBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku binonneHus 3nanus: OLeHKa "yI0BIEeTBOPUTENBHO" BBICTABISETCS
€cJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CITM HET MPaBUIIbHBIX OTBETOB O0Jiee, YeM Ha 5 BOIPOCOB




KM-2. «IlnannpoBaHue NpoeKTa: MOCTPOEHHE CeTeBOr0 rpauka u THarpaMmmbl

I'anra»

®opmbl peaquzanun: [TuceMennas padora

Tun KoHTpoBLHOr0 MeponpusiTusi: Pacuetno-rpapuueckas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

Hpouenypa NMpPOBE€ACHUSA KOHTPOJLHOI0O MEPONPUATHSA:

CTyI[GHTaM BBIJACTCsA THUIIOBOC

HHIUBHUYAJIBHOEC NOMAIIHEC 3aJaHuC. Pemenne O(l)OpMJ'IHCTCH OTACIIBHBIM JOKYMEHTOM U CAACTCA

IIPENoaBaTello.

KpaTkoe conep:kanue 3a1aHusi:

BapuanT 1/I3 conepxut B cebe ncxonnyro tadnuiy “Paccmarpuas pabora -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha

pAA TOCTABJICHHBIX BOIIPOCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PEe3yJIbTaThI 06y‘IeHI/I${ 10
JUCIHHMITIIMHE

Bonpocsi/3aganust 11si IpOBEPKH

VYMeThb: IUIaHUPOBaTh PEATU3ALMIO TPOEKTOB C
UCIIONIB30BAHUEM  ceTeBoro  rpadpuka  u
nuarpaMmsl ["anTta

1.ITocTpoiite cereBoli rpad, OTpakarouui
MOCJIEIOBATEILHOCTH BBITIOJHEHUS PadoT
2.01eHHUTE ITUTEIBHOCTD padoT U

IPOIOJDKUTEIHLHOCTD PabOThI HAJ
POEKTOM

3.HaiiguTe kputnyeckue padoThl U
OTIpeNIeNINTE KPUTUUECKUH Iy Th
4.PaccuuTaiite pe3epBbl BpEMEHH IS
KaXJ10i paboThI

5.Ioctpoiite rpaduk ['anta

Onucanue MIKAJIbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («X0poILI0»)
Huodicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BICTaBISETCS €CITN
OOJIBLIIMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu evinonneHus 3uanus: OIeHKa "yI0BIETBOPUTEIHHO" BRICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («HEYIOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku eoinonnenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BBICTABISETCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHEHO

KM-3. «YnpagiieHue peaju3anueid mpoexTa

®opmbl peaausanun: KomnsroTepHoe 3a1aHne
Tun KOHTPOILHOTO MeponpusaTHs: TecTupoBaHue




Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJbLHOIO MeponpuATHs: B 3ToM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuanaMm JeKuuid u cemuHapoB. Beero 10 Bonpocos. Bpems npoxosxaeHus Tecra
15 munyT. ECTh BOIIPOCHI ¢ HECKOJIBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HEIPaBUIBHO
BBIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKeHHMIO Oaiuta. Beero 2 mombiTku. Pesymprar Oynmer
3aCYUTAaH I10 Pe3yNbTaTy JIydlICH.

Kpatkoe conep:xanue 3aganus:
[TpoBepuTh 3HaHNE COBPEMEHHOI'O HHCTPYMEHTApUs B 00J1aCTH yIpaBJIeHHs IPOSKTaMH Ha
BCEX ATamnax >KU3HEHHOTO ITUKJIa

KoHTposibHbIe BONPOCHI/3aJaHUA:

3amnaHupoBaHHbIE pe3yNibTaThl | Bompockl/3aganus as NpoBepKu
00y4eHUs IO TUCHUILINHE

3HaTh: COBPEMEHHBII
MHCTpYMEHTapuii B obnactu
yIOpaBlIeHUS TMPOEKTAaMH  Ha
BCEX  JTamax  KM3HEHHOI'O
UKJIa

1.Puck nmpoekra — 370...

*HeolpeaesIeHHOE COOBITHE WIIH YCIOBHE, KOTOPOE B ClTydae
BO3HUKHOBEHHUS UMEET BO3/ICHCTBUE Ha MMOKA3aTeNU MPOEKTa
OIpe/ieNIEHHOE COOBITHE WU YCIIOBUE, KOTOPOE B Cilydae
BO3HUKHOBEHHUS UMEET BO3/ICHCTBUE HA MMOKA3aTeNU MPOEKTa

OIpe/IeNIEHHOE COOBITHE UIIH YCIIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHUS HE UMEET BO3/IEHCTBHE Ha ITOKA3aTeNIN
IIPOEKTa

HEOIIpeIeJIEHHOE COObITHE WIIH YCIOBUE, KOTOPOE B Cllyyae
BO3HHUKHOBEHUS HE UMEET BO3/ICICTBHS Ha [TOKA3aTENN
IpOEKTa

2.Ilon npeHTHGUKAIMEH PUCKOB IIOHUMAETCS. ..

* olpeesieHNe PUCKOB, CIIOCOOHBIX MOBIUATH Ha MPOEKT, U
JOKYMEHTaJIbHOE 0(OPMIICHUE UX XaPAKTEPUCTHK
HEOIpeIeNIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllyyae
BO3HHUKHOBEHHUS UMEET BO3/IEHCTBUE HA MMOKA3aTeNIu MPOEKTa
aQHAJIN3 TIOKYMEHTALlUU IIPOEKTa

n3ydeHue (pakTopoB BHEUIHEH cpebl NpeanpUsThs,
KOTOpBIE MOTYT MOBJIMSATH HAa IPOEKT

3.BerunciauTe CTOUMOCTh pabOTHI IO MPOEKTY, €CITU
¢bukcupoBaHHbIe 3aTpathl o padote paBHel 1 000 p., a5
BBITIOJIHEHHS pa0OTHI TPUBJIEKaIOTCs 2 pecypca. CTOUMOCTh
pecypca 1 coctasnser 1000 p. B neHb (Mcnomib3yercs 3 1HA),
cToumocTh pecypea 2 - 1500 p. B aeHb (ucnonb3yercs 4
JTHS):

*10000

3500

5500

8000

4.Ha stane «OneHka CTOUMOCTH IPOUCXOUT. ..

*mporiecc pa3padoTKU MPUOIM3UTETHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOMMBIX JJIS1 BBITOTHEHUS
ornepanuii mpoeKTa

00BbeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
orepanuil Uiy nakeToB padboT A pa3padOTKU
CaHKI[MOHMUPOBAHHOT0 0a30BOTr0 MJIaHa MO0 CTOUMOCTH
oTpezieNieHUue PUCKOB, CIOCOOHBIX MOBIUSATH HA TIPOEKT, U
JIOKYMEHTaJIbHOE 0(OPMIIEHUE UX XapaKTEPUCTHK




3annaHupoOBaHHbIE pe3yNbTaThl | Borpockl/3aganus s NpoBepKu

06yquH;1 10 AUCLHUIIIINHE

HEOIpeIeIEHHOE COOBITHE WIIN YCIIOBUE, KOTOPOE B Cliydae
BO3HUKHOBEHUS UMEET BO3/ICHCTBUE Ha MMOKA3aTEIN MPOEKTa
5.Ha srane «Onpenenenue 010/KETa» MPOUCXOIUT. . .
MPOILIECC pa3pabOTKH MPUOIUZUTEITHHON OLIEHKH CTOMMOCTH
pecypcoB, HEOOXOAUMBIX TSI BBITIOJTHEHUS OTIEPaITHii
MPOEKTa

*00BbEIMHEHUE OLIEHOYHBIX CTOMMOCTEH OT/IEIBHBIX
orepanuii Wiy MaKkeToB paboT AJs pa3padoTKH
CaHKI[MOHMUPOBAHHOTO 0a30BOTO TJIaHA IO CTOMMOCTH
OTIpesieNIieHUe PUCKOB, CIIOCOOHBIX MOBIHSATH HA TIPOCKT, U
JOKYMEHTaJIbHOE 0(OPMIICHUE UX XAPAKTEPUCTHK
HeompeAeNieHHOE COOBITHE UITH YCIIOBUE, KOTOPOE B ClIydae
BO3HUKHOBEHUS KIMEET BO3JICHCTBHE HA MMOKA3aTEIH MPOCKTa
6.Kaxoii n3 cruneil pazpeiieHuss KOHQIUKTOB HAIIPaBJIEH Ha
y4eT MHEHHI BCEX 3aMHTEPECOBAHHBIX CTOPOH?

*perieHne mpoOIeMbl

CTJIQ)KUBaHHE

KOMITPOMUCC

YKJIOHCHHE

MIPUHYKICHUE

7.Bbienute OCHOBHBIE CIIOCOOBI OTCIICKUBAHHS
BBITIOJTHEHMSI padoT. ..

*1mo pU3n4eCcKoMy MPOILIEHTY

*[0 TEKYIIMM TPyA03aTpaTam

*[0 TEKyIIeH CTOUMOCTH

10 BpEMEHHBIM WHTEPBaJIaM

M0 OCTAaTOYHON CTOMMOCTHU PaboT

8.ITokazaTenp MIaHOBOTO 00bEMA MPECTABISET U3 CeO4. ..
*O10/KET, BBIJICTICHHBIN JIJIS1 BBIIOJIHEHUS PaOOThI

00111y10 (PaKTUYECKYIO CTOMMOCTH U3PACX0JOBAHHBIX
pEeCypcoB, HaPaBIEHHBIX Ha BBHITOIHEHUE
3arJIaHUPOBAHHOM PabOThI

3aMJIaHUPOBAHHYIO CTOMMOCTh (DaKTUUYECKH BBHITIOTHEHHOMN
paboThI

9.HazoBurte cBsi3b MeX Ay paboTaMu IPOEKTa KOraa

paboTa B He MOkeT HayaThCs paHbllle, YeM 3aKOHUYUTCS
pabora A:

*OKOHUYaHHEe—HauaIo

HaYaJI0—HAYaJIo

OKOHYAaHUE—OKOHYAHUE

HAYaJI0—OKOHYAHUE

10.Ha3oBuTe cBsI3b MeXy paboTaMu MpoeKTa Korjaa padora
B He MokeT HauaThCs, OKa He HAaYHeTCs paboTa A:
OKOHYaHHEe—HaYaI0

**Havao0—HavyaJo

OKOHYAaHUE—OKOHYAHUE

HAYaJI0—OKOHYAHUE

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIIMYHOY)
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Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bInoIHeHusA 3Hanus: TecT CYUTaeTCs BBIIOIHCHHBIM Ha OLEHKY
«OTINYHO» €CJU BBIIIOJHEHBI CIEYIOIINE YCIOBUS: - 1aHbI IPABUJIbHBIE OTBETHI HE MEHEE YEM Ha
90% BOIPOCOB TeCTa, UCKIII0Yast BOIPOCHI, HA KOTOPBIE CTYAEHT JI0JKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIMIPOCHI, IPEATOIaraoIine CBOOOAHbIN OTBET, CTYICHT JaJl IPAaBUIbHBIN U TIOJTHBIN OTBET

Oyenka: 4 («X0OpOIIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanust: TecT cCuuTaeTcsl BBITOJTHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIMOJTHEHBI CIEAYIONIUE YCIOBHS: - JTaHbl IPABHIILHBIC OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOYasi BOMPOCHI, HA KOTOPBIE CTYIEHT JA0JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIPOCHI, MPEAIOIAraloNIie CBOOOTHBIN OTBET, CTYICHT Jajl MPAaBUIBHBINA OTBET, HO
JIOITYCTHII HE3HAYUTEIIbHBIC ONIMOKH U HE TIOKa3aJl HEOOXOJMMOH ITOJTHOTHI

Oyenka: 3 («yIOBICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3ao0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBIOJTHEHHBIM Ha OLIEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIICYIONIUE YCIOBHS: - JIaHbI TPABUIIBHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMPOCOB TeCTa, UCKITI0Yasi BOIPOCHI, HA KOTOPBIC CTYJICHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET - Ha BCE BOIIPOCHI, MPEAIOJIATratolie CBOOOIHBINA OTBET, CTYJCHT Jajl
MIPOTUBOPCUYMBBINA OTBET, WM IIPU OTBETE JOMYCTHI 3HAUUTEIbHBIE HCTOYHOCTH M HE TIOKa3al
MIOJTHOTBI

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuxku 6blnoaHeHus 3Hanus: TecT CUUTAETCs BBIIIOJHEHHBIM HA OLEHKY
«HeynoBneTBOPUTEIHHOY €CITN CTYIEHTOM HE BBHIMIOJHEHBI YCIOBHS, TPEATIOIAral0ONINe OIICHKY
«Y 1OBJIETBOPUTEIILHOY

KM-4. «KoHTpoJb peajin3anuu NpoeKTa»

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Meponpusitusi: KonrponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHuss KOHTPOJALHOIO MeponpusaTHsa: Ha 3aHATUM IPOBOAUTCSA NMUCHMEHHA
KOHTPOJIbHAs padoTa, CTyI€HTaM pa3faeTcsi HCXOIHOE 3aJaHHe (HECKOIBKO BApUAaHTOB Ha IpyIIy),
KaXJbli CTYIEHT BBINOJHAET pabOTy CaMOCTOSTEIbHO M B MHUCBbMEHHOM BHUJAE CHAET
IIPENOAABATEIIIO.

Kpartkoe cogep:xkanue 3a1aHuA:
[TpoBecTr aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITAa PAIMOHATIBHOMN OpraHU3aluu
POM3BOJICTBEHHO JIE€ATEILHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON S5KOHOMUKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aruTaHupPOBAaHHBIE PE3YJIbTATHl O0YUECHMsI 0 quCHUILIHHE | Bompockl/3ananus 1yist mpoBEepKH

YMeTh: BBINOJIHATH MO3TAHBIA KOHTPOJIb 3a pealn3annuen 1.KakoB mj1aH KOMMYHUKAIU{ 11O
MPOEKTa Ha BCEX ATamax >KU3HEHHOTO IMKIA, UCIOJb3Ys MIPOEKTY?

METOJ OCBOEHHOT'0 00beMa 2.KTo0 siBnsieTcs
3aMHTEPECOBAHHBIMHU CTOPOHAMU
B ITpoeKTe?

3.Kakwue BbIeIeHBI pHCKH
npoekra’?

4.KakoBbI KpUTEPUH YCIEITHOCTH
poekTa’?
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3anmaHupoBaHHbIE pe3yabTaThl 00ydeHus no quciuiuinie | Bompockl/3aganust 1u1st IpoBepKH

5.Kak nocTpoeH CTpyKTypHBIi
IIJIaH MpoeKTa?

6.KaxoBbI pe3ynbTaThl
MapKETHHIOBOT'O aHaJN3a pbIHKa?
7.KakoB OpraHu3alMOHHbIN IIJ1aH
npoekTa?

8.KakoB pecypcHblii TU1aH
npoekTa?

Onucanue MKAJbI OICHUBAHUSA:

Oyenka: 5 («OTIUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90

Onucanue xapakmepucmuxu 8blnoIHeHuss 3Hanus: TeMa MpoeKTa pacKphiTa MOJHOCTHIO:
PaccMOTPEHBI OCHOBHBIC TE3HCHI M OIIPEICIICHHS, METOIUKH U TIPABHJIA, TCOPUH, B TIPAKTHUECKOM
paszzene NpUCyTCTBYIOT BBIBOJBI M apryMeHTaIlus mo3uiuu aBropa OdopMieHre COOTBETCTBYET

ycTaHOBJIeHHBIM B BY3e TpeboBanusaM B 3akimroueHnN OTBEPIKIACTCS aKTYATBHOCTh U

3HAYMMOCTb UCCIIEIOBAHHMS, JACTAFOTCS OCHOBHBIE BHIBOJIBI O MPOICIAHHON paboTe, COMOCTAaBIISACTCS
M3HAYAIBHO TIOCTABJICHHAS [IEJIh M IMOJTYYCHHBIC PE3YNIbTAThI, TPUCYTCTBYIOT 00OCHOBAHHBIC
YMO3aKJIFOUYeHUs aBTOpa. J{OMyCKaroTCsl HE3HAYUTENIBHBIC OIUOKH, KOTOPhIC HE OTPa)XKaroTCs Ha
Ka4ecTBE M pe3yIbTaTax UCCICAOBAHUS

Oyenka: 4 («xX0OpoIIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku 6blnoHeHuss 3Hanus: TeMa pacKkpbITa MOJHOCTHIO, MATEPUANT U3JIOKECH
B HaydyHOM cTuiie He uckimoueHsl HeOOIbIMe HETOYHOCTH B (POPMYIIMPOBKAX MPEITIOKEHUN
BBIBOIBI aBTOpA apryMEHTHPOBAHBI, HO CIIMIIIKOM C)KaThl BBe/IeHHE U 3aKITIOUEHIE HE
MPOTUBOpPEYAT IPYT IPYTY, HO UMEIOTCS HEKOTOPBIC HEAOCTATKU: C1a00 MOATBEPKAACTCS
aKTyaJIbHOCTb, IPOOJIEMa MOCTAaBIEHA CIUIIIKOM Pa3MBITO U TIp.

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6bInoaHeHus 3HaHus: B OCHOBHOI yacTH HAaOII01aeTCsl HECBA3HOCTD
TEKCTa, HeapryMEeHTHPOBaHHbBIE BBIBOJIbI, IO OOJIBIICH YacTu Mepeckas uyKux uiei 6e3 ux
KOHKPETHOTO aHaJIN3a, HapyIIEHUs CTUIIb U3JIOKEHHUS TeKCTa U 1p. B opopmiieHnn paboThl
MIPUCYTCTBYIOT I'pyObIe OLIMOKH

Oyenka: 2 («HEyIOBIETBOPUTEIILHO)

Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: Pabota coepKUT IBHbIE HAPYLICHUS:
HECOOTBETCTBHE CTPYKTYPBI U COJEpKaHUs, IpyOble HapylIeHHs B 0pOpMIEHUH (HECOOII0IeHNE
I'OCToB 1 MeTOAMUYECKUX PEKOMEH/IAINI) U TPaBHJT U3JI0)KEHUH TEKCTa, TEMa PacKphiTa He
MIOJTHOCTBIO, BBIBOJIBI HE aPTYMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOIUTCS B YCTHOU GopMe 1o OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS Pa3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. IlonsaTue ynpaBieHUs MPOSKTAMU
2. CranmapThl 1 HOPMATHBHBIC aKThI B YIIPABICHUHU TIPOSKTAMHU
3.®a3bl peanu3aluy MpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. OLeHKa CTOUMOCTH «CBEPXY BHH3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YupaBiieHue CTOUMOCTBIO TIPOEKTa

MartepuaJbl 1Jisi IPOBEPKU OCTATOYHBIX 3HAHUM
1.CaMbIM pacnpoCTpaHEHHBIM MEKIYHAPOAHBIM CTaHIAPTOM I10 YIIPABICHHUIO IPOEKTaAMHU
SIBIIIETCS. . .
OtBeThI:
ICB
PRINCE?2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnsiit oreer: PMI PMBOK
2.Kakoe u3 npencTaBIeHHBIX MPEATOKEHUN HE MOXKET SIBISATHCS OMpeAesieHneM TepMUHA
«IPOEKT»?
OtBeThI:
JIOKYMEHT, COJIEpPKaIIUi 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB, PACTIPEICTICHHBIX 110 CTaThsIM U
BPEMEHHBIM NIEPHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHH, HANIPABJIICHHBIA HA CO3J]JaHNE YHUKAIBHOTO
MPOJIYKTA MM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUUYEHUI
BpEMEHHOE NPEANPUATHE, TPETHA3HAYCHHOE JIJIS1 CO3AaHMUsl YHUKATBHBIX MTPOYKTOB, YCIYT
WJIU PE3yJbTaTOB
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0CcOOBIM 00pa30M OpraHU30BAHHBIN KOMIUIEKC IEHCTBUM, HAPABICHHBIN HA JOCTUKCHHE
ONPEIETICHHOM 1I€JIN, BBIIIOJIHEHHE KOTOPOT0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKallHil 00I11yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM IIEPHOJIaM
3.Kakoil BepIMHbI HET B Mari4€CKOM TPEYTrOJIbHUKE YIIPABICHUS IPOEKTaMu?
OTBeTHI:
YcraB
busnec-nnan
IIporpamma npoexra
TexXHUKO-?KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: Ycras
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPILINH, COSMHEHHBIX MEX1y CO00 Tyramu
COBOKYITHOCTh paboT C yKa3aHHEM WX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEAEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS Pa0OT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii OTBET: COBOKYIHOCTh BEPILIUH, COEAMHEHHBIX MEX1y COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHHUMAaJIbHOE BpEMs peain3aliy [IPOeKTa
MaKCHMaJIbHOE BpEMsI peain3aluy NpoeKTa
YCPEIHEHHOE BpeMs pealn3alny PoeKTa
ONTUMAJILHOE BpEMS peau3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BpEMS pealiu3alliy IPOEKTa
6.Pe3epB BpemeHH pabOThI ONpeesiaeTcs Kak. ..
OTBeTsI:
pa3HUIAa MEXTYy TTO3THUM U pAaHHUM BpeMEHEM Havasia paboThl
pa3HuIa MEKTY MJIAHOBBIM M (PAKTHYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPH MJIAaHUPOBAHUU MPOEKTA 3a11aC BPEMEHU Ha pean3aliio padoThl, B ciydyae
HACTYIUICHHSI HETIPEABUICHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIH NPHU MJIAaHUPOBAHUU NIPoeKTa (GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN IS €€
BBITIOJIHEHUS
BepHriit oTBET: pa3Huila MeXAy MO3THUM U PaHHUM BpEeMEHEM Hadaya paboThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTcs Takas paboTa, KoTopas. ..
OTBeTHI:
HE MMEET Pe3epBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOJIbIION pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii 0TBET: HE UMEET pe3epBa BpeMEHU
8.B pesynbpTaTe Kakoro BUAA JESATENHOCTH M0 YIPABICHUIO IPOEKTOM BBISIBIISIFOTCS
OTKJIOHEHHS B peasin3alii IpoeKTa?
OTtBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHE
BepHblii 0TBET: onepaTuBHOE yIPABICHUE
9.B pe3ynbTaTe Kakoro BUAA ACITEIHHOCTH IO YIIPABICHHUIO MIPOCKTOM IOSIBIISIETCS TUarpaMMa
I"anTa?
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OtBeThI:
KaJICHJIapHOE TJTAHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHeIii 0TBET: KajeHaapHOE TIJIAHUPOBAHUE
10.B pe3ynbpTaTe Kakoro BUJa JACSITEIBLHOCTHU 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHbIii OTBET: CTPYKTYpPHOE IUIAHUPOBAHUE
11.Puck mpoekra — 310. ..
OTBeETHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBHUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4ae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJI MPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBUE, KOTOPOE B ClTydyae BOSHUKHOBEHHS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN POCKTa
HEOMpEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBCHHS HIMEET BO3/ICHCTBHE HA MTOKA3aTEIIH IMPOCKTA

II. Onucanue wkanvl oueHueanus

OyeHka. «3a4TEHO»
Onucanue xapaxmepucmuxu 8binoIHeHUs 3HaHus: BBICTaBIIIETCS TIPH BBITIOJTHESHUH BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITNHE ¢ 0aioM He MeHee 3 («yIOBIETBOPUTEITHHOY)

OZ/;EHKCZ.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKku 6blnNOJIHEeHUSl 3HARUA.! BricTaBnsercs IIpH HATWYHH 3a10JKECHHOCTH
XOTS OBl OOAHOMY KOHTPOJIbHOMY MCPOIIPUATHUIO B paMKaX TCKYIICTO KOHTPOJIA 11O JIaHHOM
JUCIMITIIMHE

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy
[IpomexxyTodHast aTTecTaiuu MpoBoauTcs B hopme 3adeta (0e3 omeHkun). OreHka onpeaensiercs mo

COBOKYITHOCTH PE3YJIbTaTOB TEKYILEr0 KOHTPOJII YCIEBAEMOCTH B COOTBETCTBHM ¢ [lonoxeHnueM o
O6ayubHO-peTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBWNy.
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