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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TIK-2 Cnocoben pa3pabaTeiBaTh (PUHAHCOBO—IKOHOMHYECKHE MOJIEIH IIPOEKTA, B TOM YHCIIE
roCy/1apCTBEHHO-YaCTHOT'O MapTHEPCTBA
UJI-1 ®opmupyert tenesbie GyHKIUU Y3PPEKTUBHOCTH YUaCTHUKOB IIPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOI'O IMAPTHEPCTBA

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YyCIIEBAEMOCTH

®Dopma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. Tect Ne 1 Beenenue B ynpasinenue npoekramu (TectupoBanue)
2. Tect Ne 2— IlnanupoBanue npoekra (TectupoBanue)
3. Tect Ne 3— Peanuzauus npoekra (TectupoBanue)

dopma peanuzanuu: [TuceMenHas pabora
1. Kontponbnas padota Ne4 : CereBoe mnanupoBanue (KontponabHas pabota)
2. KontposbHas padora NeS5 : THBeCTUIIMOHHOE 00ECIIEYCHUE TIPOCKTHOM JeSITeIbHOCTH
(KontponpHas pabota)

BPC aucuuniavHbl

4 cemecTp
Beca KOHTpOIBHBIX MEepOTIPUATHH, %o
Hanekc KM- | KM- | KM- | KM- | KM-
Paznen quciuImmHb KM: 1 5 3 4 5

Cpok KM: 4 8 12 14 16

Teopernueckre OCHOBBI POEKTHOI'O YIIPABJICHUS

OI_ICHKa HeHeCOO6pa3HOCTI/I BBITIOJIHCHUS IIPOCKTAa JIA

+
peanu3anuu CTpaTeru KOMIIaHUH.
OT160p npoekTa B HOPTQETh KOMIIAHUH C TIPUMEHEHUEM +
COOTBETCTBYIOIINX METOJIOB
[TocTpoeHne ceTeBbIX MOJIENEN IPOEKTa
Pa3pabotka ycraBa npoekra +

MeTtoibl pacueTa BpeMEHHBIX TapAMETPOB U KPUTHYECKOTO
MyTH MPOEKTa

Pa3paboTka nepapxudeckoil CTpyKTypsl paboT 1
OpPraHU3aI[MOHHOM CXeMbl IPOEKTa U UX UHTETpaIus

OcHOBBI ompesieNieHUs] BpeMEHHBIX [TapaMeTPOB MPOEKTa B
YCJIOBUSIX HEOIPEACICHHOCTH




OrneHka BpeMEHHBIX U IEHEKHBIX 3aTparT 0 MPOEKTY

CrinaxxuBaHnue NoTpeOHOCTH B pecypcax MpoeKTa

Pa3paboTka kaneHaapHOro rnjiaHa MpoeKTa.

[Toctpoenue cereBoro rpaduka u nruarpammsl ['antra Ha
€ro OCHOBE

Ornenka 3¢ (eKTUBHOCTH MPOCSKTHON ACSITETLHOCTH U €€
ONTUMU3AIIHS

OnTumu3anus BpeMEHHBIX 3aTpaT U PECYPCOB MTPOEKTa

O1neHka MHBECTUIIMOHHOM MPUBJIEKATENIBHOCTH ITPOEKTOB

Pa3paboTka MaTpuiibl OTBETCTBEHHOCTH U
KOMMYHUKAIMOHHOI'O IUIAHA IIPOEKTA

OrneHka mpoeKTHBIX pUcKoB. Pa3paboTka miana
yIpaBIeHUS U3MEHEHUSIMU

Bec KM:

15

20

15

25

25

$06m1as acts/[1s1 MPOMEKYTOYHOMN aTrTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-2 N-1nk-2 ®opmupyet | 3HaTh: Tect Ne 1 Benenue B yrpasienue npoekramu (TectupoBanue)
LEJIEBbIC ¢byukiuu | cocrapmustonue BHyTpeHHero | Tect Ne 2— [InanupoBanue npoekra (TectupoBanue)
3P PEKTUBHOCTH Y BHEIIHETO OKPYKCHUS Tect Ne 3— Peanuzauus npoekra (Tectuposanue)

YY4aCTHHUKOB IIPOCKTAa B TOM
HHUCJIC B YCII0BUAX
ToCydapCTBEHHO-YACTHOT O
MnapTHECPCTBA

IIPOEKTa
KU3HEHHBIN UK U (a3bl
KHU3HEHHOT'O LIMKJIa [IPOEKTa
COCTaBJISIIOLIUE BHYTPEHHETO
U BHEILIHETO OKPY)KEHUs
IIPOEKTa

YMers:

UICHTUPHUIUPOBATH U
aHAJIN3UPOBATh PUCKU
MIPOEKTa

pa3pabarbIBaTh U
OCYILIECTBIISATh aHAIU3
CETEBBIX MOJENIEN IPOEKTOB

KonTponbnas padota Ne4 : CeteBoe mianuponanue (Kontponbnas padota)
KonTtponbHast pabora Ne5 : HBecTUIMOHHOE 00ECTIeYeHHE IPOCKTHOM
nesteapHocTH (KoHTponbHas paboTa)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Tect Ne 1 BBegenne B ynpasJjieHHe POeKTaMu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa mnpoBeneHHsi KOHTPOJIbHOro Meponpusitusi: [IpoBoauTcs HMHIMBUIYaIbHO,
MPOAOJKUATENIBHOCTh 45 MuHyT. TecT paccunTan Ha MPOBEPKY 3HAHUU paznenioB :'"TeopeTuyeckue
OCHOBBI IpoeKTHOTO ynpasieHus'", "[locTpoeHue ceTeBbIX Mojienel npoexra”

Kpatkoe cogepxanue 3ajaHusi:
[IpoBepka 3HaHwmit paznenos :"TeopeTnyeckrne OCHOBBI MPOSKTHOTO YIIPaBJICHUS ",
"[TocTpoeHue ceTeBbIX MOENeH TpoeKTa"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: JKU3HEHHBIH LUKI U (a3bl 1.1.IIpoexT oTiiM4aeTcst OT MPOLECCHOM 1eATebHOCTH
YKU3HEHHOTO LIMKJIAa ITPOEKTa TEM, UTO:

a) IPOEKT SIBJIICTCSI HENPEPHIBHON AEATEIbHOCTBIO, &
IIPOLIECC — €AMHOPA30BbIM MEPOIIPUSITHEM

0) IPOEKT MOIePKUBAET HEU3MEHHOCTh OpraHU3ally, a
MPOIIECCH CIOCOOCTBYIOT €€ N3MEHEHUIO

B) poLecChl B OPraHN3aluy HUKJIMYHbI, OHU
MOBTOPSIOTCS, a POEKT — YHUKAJIEH, OH BCerja
uMeeT JaTy Ha4aJia ¥ OKOHYAHUS

T') IPOLIECCHI B OpPraHU3aluU PErJIaMEHTUPYIOTCS
JOKYMEHTAJIbHO, IPOEKTHl HE TPEOYIOT
JOKYMEHTAJIBHOT'O 0OPMIICHHUS

2.0OkpyKE€HHE TPOEKTa — ITO:

a) cpe/ia NPOEKTAa, NOPOKIAI0NIIAsi COBOKYIHOCTh
BHYTPEHHHMX WJIH BHEIIHUX CUJI, KOTOpPbIe
CIOCOOCTBYIOT MJIM MEIIAOT JOCTUKEHHUIO LeJIU
NPOEKTA

0) COBOKYITHOCTb ITPOEKTHBIX pabOT, MPOYKTOB U yCIYT,
MIPOU3BO/ICTBO KOTOPBIX JOJKHO OBITH 00ECIIEUEHO B
pamMKax OCyLIECTBIISIEMOIO ITPOEKTa

B) IpYIIa JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJEH, TaK U
TEXHUUYECKHE AJIEMEHTHI), OPraHN30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUHM JIeHCTBOBATh KaK €MHOE
1eJ10€ B IeJNAX JOCTH)KEHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

') MECTOIIOJIOKEHHE pealln3allii IPoeKTa u
Onu3iexalue paioHsl

3.Ha cranuu pa3paboTku npoexTa:

a) pacxoayercs 9-15% pecypcoB npoekra

0) pacxonyercsa 65-80% pecypcoB mpoekTa

B) peCypchl IPOEKTa HE PACXOIYIOTCS

4.ITpoext — 3T0:

a) MH)KEHEepHasi, TeXHUYeCKas, OpraHu3aIl[iOHHO-
MIpaBoOBasi JOKYMEHTAalMs M0 pealln3alu




3aIIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYeHHOe 110 BpeMeHH, LeJIeHANPaBJIeHHOe
H3MEeHeHHUe OT/AebHOI CHCTeMbI C YCTAHOBJIEHHBIMU
TPpeOOBAHUSIMH K KAUeCTBY Pe3yJIbTAaTOB, C
OrpaHUYEeHHSIMH PACXO0BAHUSI CPEACTB U €O
crnenu(puYecKoil opranu3anuen

B) IpyIIa 3J€MEHTOB (BKIIOYAIONINX KaK JIIOJIEH, Tak U
TEXHUYECKHE JIEMEHTBI), OPraHU30BAHHbBIX TAKUM
00pa3oMm, 4YTO OHU B COCTOSIHUU JICWCTBOBATh KaK €IMHOE
L[€J10€ B LIEJIAX JOCTH)KEHHUS [TOCTABIEHHBIX MEpe]] HUMU
neneu

I') COBOKYITHOCTb paboT, IPOYKTOB U YCIIYT,
MIPOU3BOJICTBO KOTOPBIX JOHKHO OBITH OOECTIeueHo ¢
LEJIbI0 TIOCTHXKEHUS TOCTABJIEHHON LIENH
5.Haubonb1ee BiausiHIE Ha TPOEKT OKA3bIBAIOT:

a) MOJINTUYECKUE U SKOHOMUYECKUE (PaKTOPbI

0) sKxosiornueckue GakTopbl U UHPPACTPYKTypa

I') KyJIbTYPHO-COLUATIbHBIE (PAaKTOPbI

A) 3KOHOMHUYeCKHe U NpaBoBbie (haKkTopbI
6.IIpenmeTrHas 001acTh MPOEKTA:

a) pe3yJIbTaThl IPOEKTA

0) COBOKYITHOCTb IPOEKTHBIX padoT, NPOAYKTOB U
yCJIYT, IPOU3BO/CTBO KOTOPBIX J0JIKHO ObITH
o0ecre4yeHo B paMKaXx OCyIeCTBJIAEMOr0 MPOeKTa

B) MECTOIIOJIO’KEHHUE MTPOEKTHOTO orca

T) Tpymna 3JIeMEeHTOB (BKIIOYAIOMINX KaK J0eH, Tak U
TEXHUYECKHE IIEMEHTHI), OPraHU30BAHHBIX TAKUM
00pa3oMm, 9YTO OHH B COCTOSIHUU JIEWCTBOBATh KaK €IHMHOE
1[€J10€ B IEJIAX JOCTH)KEHHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

7.®a3a npoeKTa — 3TO:

a) KIIF0YeBOE COOBITHE MPOEKTA, UCIIOJIb3YeMOEe JUIs
OCYILIECTBIICHUS! KOHTPOJIS HaJ XOJIOM €ro pealin3aluu
0) oNHBIM HAOOP MOCIeIOBAaTENBFHBIX PA0OT MPOEKTa
B) Ha0Op JIOTHYeCKH B3aMMOCBSA3aHHBIX padoT
NPOEKTA, B IpoLecce 3aBepPIIeHNs KOTOPbIX
AOCTUTAETCSl OIMH U3 OCHOBHBIX Pe3yJIbTaTOB
NPoeKTa

8.IIpoekThl, moaBepKEHHBIE HAMOOIBIIIEMY BIUSHUIO
BHEILIHETO OKPYKEHUSI:

a) couuajabHble 1 HHBECTUIIHOHHBbIE

0) PKOHOMUYECKHE U UHHOBAIIMOHHbIE

B) OPraHU3aIlIOHHBIE U SKOHOMUYECKHE
9.®yHKIMOHANIbHASA CTPYKTYpa — 3TO:

a) CTPYKTYpa, 3aKpeIuIsitoniasi B OpraHu3alliOHHOM
MOCTPOECHUH KOMIIaHUH JIBa HAPABJICHUS PYKOBOJICTBA —
BepTUKaIbHOE (yIpaBlieHne PyHKITMOHATHHBIMU U
JUHEHHBIMU CTPYKTYPHBIMU MOJIPA3/ICIICHUSIMU ) U
TOpPU30HTANIbHOE (YIpaBIeHHUE TPOESKTAMU)

0) BpeMeHHas CTPYKTypa, co3/iaBaemasi AJis perieHus
KOHKPETHOW KOMIUIEKCHOM 3a/1auu (pa3paboTKu MPOEeKTa
Y €ro peajn3alnn)




B) COBOKYITHOCTD JINHEHHO-(PYHKIMOHAIbHBIX
nojpa3jesIeHui, e Kaxkaoe noapasaeaeHue
BBINOJIHSIET OMNpe/e/ieHHble QYHKIIUH, XapaKTepHbIe
JJIS1 BCeX HANPABJICHUH JeSITeJIbHOCTH NpPeANPUsTUSA
10.Opranu3zanroHHasl CTpykTypa, Ipu KOTOPOu
BO3MOXKHO IIEpepaclpeiesieHue YeJI0BEUECKUX PECYPCOB
MeX1y MpoeKTaMu 0e3 peopraHu3aliy CyIlecTBYIOIIeH
CTPYKTYPBI

a) QyHKIIMOHATbHAs

0) JIMHEHHO-(QYHKIIMOHAIbHAS

B) AMBHU3UOHANIbHAS

I) MAaTpUYHAas

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHUE ISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITM 3aJIaHUE MPEUMYIIECTBECHHO BBITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuku evinoaneHus snanus: OLeHKa "Hey10BIETBOPUTENIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIOJIHEHO

KM-2. Tect Ne 2— [lnaHupoBaHue NpoeKTa

®opmbl peaausanun: KomnbroTepHoe 3a1aHne

Tun kouTpobHOro Meponpusitus: TectupoBanue

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHsi KOHTPOJBHOrO Meponpusitusi: [IpoBoguTcss WHIMBHIYaIbHO,
MIPOJIOJDKUTENBHOCTE 45 MuHyT. TecT paccunTan Ha IPOBEPKY 3HAHUH pa3zenoB :"MeTobl pacuera
BPEMEHHBIX MTapaMEeTPOB U KPUTHUYECKOTO IMyTH mpoekTa","CriaxuBaHue MOTpeOHOCTH B pecypcax
npoekra ", "Ouenka 3pPpeKTUBHOCTU MPOEKTHOH EATENBHOCTH U €€ ONTUMHU3aLus"

Kparkoe conepxxanue 3aganus:
IIpoBepka 3HaHMI pa3nenoB: ' MeTobl pacueTa BpEMEHHBIX ITAPAMETPOB M KPUTHUECKOTO IIyTH
npoekTa","Criaxkuanue NoTpeOHOCTH B pecypcax npoekta ", "Ouenka 3¢ pexTuBHOCTH
MPOEKTHOM ESATEILHOCTH U €€ ONTUMU3anus"

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: COCTABJISIFOLIIE 1.1.3agauun, KoTOpHIE BKIIIOYAET (POPMUPOBAHUE
BHYTPEHHETO " BHEIIHETO KOHLEMNIUH MPOEKTa:
OKPYKEHHUsI TPOEKTa a) aHau3 nNpo0JieMbl U IOTPEeOHOCTH B MPOEKTe

0) cOOp MCXOAHBIX JAHHBIX
B) onpeae/IeHUe Lesel M 3a/1a4 IPOeKTa




r) pa3padoTKa KOHUENUHUH 10 OTAeJbHbIM (PYHKIMSM
ylpaBJieHHs MPOEKTa

A) OpraHu3alys U KOHTPOJIb BBIMOJHEHHS paboT

€) YTBEP)KJCHHE OKOHYATEILHOTO OIO/KETa MPOCKTa

) MOANKCAaHNE KOHTPAKTOB U KOHTPOJIb 33 UX
BBITIOJITHEHUEM

2.Crparerusi IpoeKTa — 3To:

a) JKeJIaeMblil pe3yJbTaT AesTeIbHOCTH, IOCTUTAEMbIN B
WUTOr€ YCIEUIHOr O

0) OCyIIECTBICHHS TPOEKTA B 3aIaHHBIX YCIOBUAX €TO
BBIITOJIHEHUS

B) HANIpPaBJIeHUs] U OCHOBHbIE MPUHIUIIBI
OCYHIECTBJICHHUS MPOEKTAa

r) NOJy4eHHEe MPUObLIH

1) IPUYKHA CYHIIECTBOBAHUS MPOEKTA

3.Kputepun, KOTOPBIM JTOJIKHA COOTBETCTBOBATh
SMART-nens:

a) 1meJb J0JKHA ObITh U3MEPUMOI, T.€. J0JIKHBI ObITH
yKa3aHbl KOHKPeTHbIE N0KA3aTe/ M U UX 3HAYEHUs], 110
KOTOPBIM OIIpe/IeJIfAeTCsl CTeleHb J0CTUKeHUSs L eJTn
0) 1eJIb 10JI2KHA ObITH COTJIACOBAHA BCEMU
3aMHTEPEeCOBAHHBIMM CTOPOHAMU

B) A0JI’KHA ObITH ONpe/iesieHa 1aTa JOCTUKeHHS L eJIH
r) LIeJIb I0JKHA OBITh CPOPMYITUPOBAHA B OJJTHOM
MPEI0KEHUN

1) LIeJb JI0JDKHA BKJII0YATh B ce0s MepevyeHb
OTBETCTBEHHBIX 32 €€ IOCTH)KEHUE

4.KoHuenuus npoekra:

a) 10JI2KHa OBITH COIJIACOBAHA KJII0OYeBbIMHU
YYACTHUKAMM MPOEKTA: 3aKA3YUKOM,

HHBECTOPOM, CIIOHCOPOM M Jp.

0) 00s13aTeNBbHO OMIKHA COIEPHKATh KOHIEMIUH 110
YIPABJICHUIO KOMMYHUKAIIUSIMU, TIOCTABKaMU U
KOHTpaKTaMHu

B) 00513aTe/IbHO COIEPIKUT ONMCAHUe LeJieil MpoeKTa,
€ro OCHOBHBIX IapaMeTpPOB

I') 00s13aTENBbHO J10JIKHA ObITh 0()OpMIIEHA B BUJIE
MacrnopTa npoeKTa

1) YTBep:KIaeTcs B 3aBepuieHuN (a3bl HHUIHATNH
NpoeKTa

€) 00s13aTeNIbHO COICPKUT CBOJAHBIN KAJICHIAPHBIN TIaH
MPOEKTHBIX PaboT

5.®aKTOpBl, KOTOPBIMH XapAKTEPUIYIOTCS MPOECKTHBIE
PHUCKHU U Ha OCHOBE KOTOPBIX (hOPMHUPYETCS TIaH
YIpaBIeHUS] PUCKAMU:

a) ypoBeHb UHQISAIIH

0) puckoBoe co0bITHE

B) pa3Mep NnoTepb B pe3yJibTaTe HACTYIJICHUS
PUCKOBOI0 COOBLITHS

I') CTENIEHb arpECCUBHOCTU BHEILIHEW CpeIbl

1) BEPOSATHOCTH HACTYIJIEHHS] PUCKOBOI0 COOBLITHS
€) KOHKYpEHTHasl cpejia




) PErMOHAJILHOE 3aKOHOJATEIbCTBO

6.OCHOBHOI pe3yibTaT CTaINH Pa3pabOTKU MPOEKTA:

a) KOHLIETILUS POEKTa

0) CBOJHBIH IVIaH OCYLECTBJICHHUS MPOEKTA

B) IOCTHKEHHUE 1IEJIU U NOJTYYEHUE 0K IAEMOT0
pe3yJibTaTta NpoeKTa

I') UH)KEHEpHAas POEKTHAs IOKyMEHTAaIHsI

7 IlpenmerHast 061aCTh MPOEKTa — 3TO:

a) TEpPUTOPUS peaJIN3aLUU IPOEKTA

0) KemaeMblil pe3ynbTaT ACSITeIbHOCTH, JOCTUTAEMBbII B
UTOr€ YCIIEHIHOTO OCYLIECTBICHUS IPOEKTA B 3aJaHHbBIX
YCIIOBUSIX €TI0 BBIIIOJHEHUS

B) HAIIPABJICHUsI U OCHOBHBIE IPUHLIUIIBI OCYLECTBICHUS
IIPOEKTa

) coep:KaHue U 00beM NPOEKTHBIX padoT,
COBOKYITHOCTH NPOAYKTOB U yCJIYT, IPOU3BOACTBO
KOTOPBIX I0JI’KHO OBbITH 00ecrie4eHo B pe3yJbTarTe
3aBeplIeHHUs] OCYIIeCTBJISIEMOr0 POeKTAa

1) IPUYKHA CYHIECTBOBAHMSI IPOEKTA

8.KanengapHsblii 1j1aH — 3TO:

a) I0OKYMEHT, YCTAHABJIMBAIOLIMI NOJIHBIHA NepeYyeHb
padoT NpoeKTa, uX B3aUMOCBA3b,
10CJIe/10BATEJbHOCTh H CPOKH BbINOJIHEHUS,
NPOJOKNTEJHLHOCTH, 2 TAK/KEe HCIOJIHUTeJIeH

U pecypchl, He00X0AMMbIe 1Jisl BbINOJTHEHUsI padoT
NPOEKTA

0) ceTeBas nuarpaMma

B) IJIaH 110 CO3JaHUIO KaleHaaps

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE
OTrpaHUYEHUS IIPOEKTA

9.luarpamma ["anTTa — 3710:!

a) OpraHu3allMOHHAs CTPYKTypa KOMaHbl IPOEKTa

0) JOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHbIE
OTrpaHUYEHUS IIPOEKTA

B) Trpadmueckoe n300paxeHne nepapxuiaeckon
CTPYKTYpBI BceX paboT MpoeKTa

T') IEPEBO PECYPCOB IIPOEKTA

10.CTpyKTypHas 1eKOMIO3ULUSA pabOT MPOeKTa — 3TO:
a) OpraHu3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTa

0) HanpaBJIEHUS U OCHOBHBIE IIPUHIUIIBI OCYIIECTBICHUS
MIPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

r) rpaguyeckoe U300pakeHue HepapxXudecKom
CTPYKTYPBI Bcex padoT MPoeKTa

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinonenus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aJjaHKe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
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Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JIsI PEIICHUS 3a/1a4

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISAETCS
€CJIM 3aJ]aHuE PEUMYIIECTBEHHO BBITIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoinenus snanus: ONeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO MJIU MPEUMYIIECTBEHHO HE BBIMTOJTHEHO

KM-3. Tect Ne 3— Peasqimzauusi npoeKra

®opmbl peajn3anuu: KoMIbrOTEPHOE 3a1aHKE

Tun koHTpOABLHOrO0 Meponpusitusi: TecTupoBanue

Bec kouTposabHoro meponpusitust B bPC: 15

IIpoueaypa mnpoBeleHMsT KOHTPOJBHOro Meponpusatusi: IlpoBoaurcs UHIAMBUIYAIIBHO,
IPOJODKUTENBHOCTh 45 MHUHYT. TecT paccuMTaH Ha NpPOBEpKYy 3HAHUM pas3aenoB :"OCHOBBI
OIpe/ieIeHUs] BPEMEHHBIX IapaMeTpOB MPOEKTa B YCIOBUSAX HeompeaeaeHHOCTH", "YmpaBieHue
PUCKaMU MHBECTUIIMOHHOTO MpOeKTa"

KpaTkoe cogep:kanue 3a1aHus:
[TpoBepka 3HaHui pa3nenos :"OCHOBBI ONpeIeIeHUS BpEMEHHBIX IaPAMETPOB MIPOEKTA B

YCIIOBHSIX HEOIpeaeseHHOCTH", "YIpaBieHre pucKkaMy HUHBECTULIMOHHOIO ITpoeKTa"

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: COCTaBJIAOIIUC 1.1 .COCTaBJ'ISHOH_II/Ie CTaJluu pcalu3aluu IIPOCKTa:

BHYTPCHHCTO u BHCIIHETO a) opranu3anvs 1 KOHTPOJIb BBINNOJIHCHUA MPOECKTA

OKPY’KCHHUS ITPOCKTA 6) AHAJIM3 U pEryjiMpoBaHve BbINOJTHEHHUE ITPOCKTA
B) BBO/] B OKCILTyaTallMIO U IMPUHATUC ITPOCKTA
3aKa34YnKOM

I') JOKyMEHTUPOBAHNE U aHAJIU3 OIBITA BHIOJIHEHUS
JAHHOTO ITPOEKTa

1) opmHpoBaHNE KOHLIETILIUN IPOEKTa

2.AHanu3 coCcTOSIHUA U 00ecrieueHNe KauecTBa B IPOCKTE
BKJIIOYAET:

a) KOHTPOJIb Ka4eCTBa B IMMPOEKTE

0) popmMupoBaHUE OTUETOB JJI OIEHKH BBHIMOTHEHUS
KauecTBa

B) Npolecc NPOBEPKH COOTBETCTBHS UMEIOIIMXCS
Pe3yJIbTATOB KOHTPOJISI KA4eCTBA CyIIeCTBYOIIHM
TpeOOBAHUAM

r) GopMHupoOBaHNe CIIUCKA OTKJIOHEHUI

1) onpeaejeHue He00X0AUMbIX KOPPEKTHPYIOLIHUX
AeHCTBHI 10 00ecne4YeHUI0 Ka4yecTBa B IPOEKTe
3.AHanu3 1 peryJIupoBaHUE BHIMOJHEHUS MTPOEKTA 11O
CTOMMOCTH BKJIFOYAET:

a) pacripesiesieHne PyHKIIMOHATBHBIX 00S3aHHOCTEH U
OTBETCTBEHHOCTH B COOTBETCTBUH C TUIAHOM YIIPABJICHUS
CTOMMOCTBIO M (PMHAHCUPOBAHHEM B ITPOEKTE

0) BBe/IeHUE B JICHCTBHE CHCTEMBI YIIPABICHUS
CTOMMOCTbHIO M (PMHAHCUPOBAHHEM B ITPOEKTE
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B) y4eT (DaKTHYECKUX 3aTpaT B MIPOCKTE

I) aHAJIU3 OTKJIOHEHUH CTOUMOCTH BHINOJHEHHBIX
padoT oT cMeThI M 0I0KeTa

1) NPOrHO3UPOBAHUE COCTOSIHUS BBINOJHEHUs padoT
NPOEKTA M0 CTOUMOCTH

€) IPUHATHE PELIeHUI 0 peryJIupyrommux
BO3/1eiicTBUAX /1l IPUBeeHNUs BbINOJIHEHHUS
PadoT NMPOEKTa 0 CTOMMOCTH B COOTBETCTBHE C
OIOIZKETOM

4.0Opranuzanus U OCyIIECTBICHUE KOHTPOJIS KaueCTBa B
MIPOEKTE BKIIIOYALT:

a) KOHTPOJIb Ka4eCTBAa B MPOEKTe

0) popMHupoOBaHUE OTUYETOB JIJIS1 OLEHKH BbINOJTHEHMSI
KayecTBa

B) IIPOILIECC MPOBEPKH COOTBETCTBUS UMEIOLUXCS
pe3yJIbTaTOB KOHTPOJIS

I') KauecTBa CYIIECTBYIOIINUM TPeOOBaHUSIM

1) GopMHUpPOBAHKE CITHCKA OTKJIOHEHUN

€) orpeieieHne HEOOXOJMMBIX KOPPEKTHPYIOIIIX
JEHCTBH 10 00ECTIeUeHUI0 KaYyeCTBa B MPOEKTE
5.KoHTpoub 1 perynupoBaHre KOHTPAKTOB BKIIFOYAET:
a) 3aKPBITUE KOHTPAKTOB

0) IpoBeICHUE TOPTOB M BEIOOP IMMOCTABIIMKOM U
MOAPSAUYNKOB

B) 3aKJIIOUEHUE KOHTPAKTOB

I) y4eT BbINOJHEHUS] pad0T 110 KOHTPAKTY

A) mpeACTaBJIeHHe OTYeTHOCTH O BBINIOJIHEHUH
KOHTPAaKTOB

€) pa3pelieHue CIIOPOB ¥ Pa3HOIJIACUM
6.3aBeplieHue IpoeKTa — 3TO CTAIUs Mpouecca
yIpaBJIeHUS MPOEKTOM, BKIIFOUAIOIAs TPOIECCHI:

a) popmMupoBaHUS KOHIIETIIIUU TPOEKTa

0) popMupoBaHUsI CBOJHOTO TJIaHA MMPOEKTA

B) OCYIIIECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX
pabort

I) BBOJA B KCILIyaTAIMIO U IPUHATHSA MPOEKTA
3aKa34YMKOM, JOKYMEHTHPOBAHHUS U AHAJIH3A ONBITA
peajmn3anum NpoeKTa

7.AHanu3 AESITEIbHOCTU U Pa3BUTHE KOMaHIbl IPOEKTa
BKJIFOYAET:

a) popMHUpOBaHUE OTYETOB 00 UCIOJIHEHUH PadoOT
NMPoeKTa

0) peryJiMpoBaHue OIJIATHI, JIbIOT U MOOIIPEHU

B) PEOPraHU3ANNI0 KOMAH/IbI B COOTBETCTBHH €
NporpeccoM MpoeKkTa

T') pa3pabOTKy KOHIEMIUHN YIIPABICHUS IEPCOHATIOM

1) co3/1aHue (PUHATBHOTO OTYETa

€) pacopMUpOBaHHE KOMaH/IbI

8.MeTo 0cBOEHHOTO 00beMa MO3BOJISET:

a) ompeAeNuTh TPOAOIKUTEIHHOCTh OTJENBHBIX PaboT
MIPOEKTa

0) ONTUMHU3UPOBATH CPOKHU BBITIOJTHEHHSI POCKTA
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B) OIIpeieJINTh OTCTABaHMe/ONepesKeHne Xo1a
peanu3amnuu padort no rpadguky u nepepacxosn /
IKOHOMMIO 0I0/IKeTa MPOEeKTa

') OCBOUTHh MaKCHUMAJIbHBI 00bEM OFOKETHBIX CPEJICTB
9.AHanu3 u peryimpoBaHue U3MEHEHU B MPOEKT
BKJTIOYACT:

a) 0030p ¥ aHAJIU3 JUHAMUKH U3MEHEHHU B NPOEKTe
0) TeKYIIYI0 OLIEHKY U3MEHEHHUIl B MPOEeKTe 1
AOCTUTHYTBIX B CBSI3H € ITHUM Pe3yJIbTATOB

B) KOppeKTHPYIOIIHE AelcTBUS

T') 3aKJIIOUYUTEIbHBINA OTYET O (PAKTUUECKUX MU3MEHEHUSX
B IIPOEKTE

1) popmupoBaHUE apXHBa U3MEHEHH B IPOEKTE

) popMupoBaHNE KOHIICTIIIUN YIIPABICHHUS
W3MEHEHHUSMU B IIPOEKTE

10.IIpoekt yObITOUCH, €CITH:

a) IRR>r

0) IRR=r

B) IRR<r

r) [IRR>0

n) IRR > 1

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmuxu evinonenus 3Hanus: OueHKa "0TIMYHO" BBICTaBISIETCS €CIIM 3aJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4

Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanua: OueHkKa "Xopoo" BBICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHUE JJIS PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€ IPEUMYILLECTBEHHO BBITIOJIHEHO

Oyenka: 2

Onucanue xapaxmepucmuku evinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIN 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYILECTBEHHO HE BBIMOJIHEHO

KM-4. KonrpoJbHas padora Ne4 : CereBoe JIaHHPOBaHHE

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOro MeponpustTus: KourponsHas paborta

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHusi KOHTPOJIBHOro Meponpusitusi: [IMceMeHHOE 3aaHne, PaCCUUTAHHOE

Ha 90 MUHYT

KpaTlcoe CoA€cpKaHME 3alaHUA:

Pemenue 3amgau no reme “IlnanupoBanue”

KoHTpoJibHbIe BONIpochl/3aJaHUA:
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YMeTh: uaeHTu(UIupoBaTh U
AHATU3UPOBATH PUCKH
IpPOEeKTa

1.1.TIpoexTHast KOMaH/a MO CO3/ITaHUIO ONITUYECKOTO JUCKA
Hayvaia coOupath HHPOpMAINIO, HEOOXOAUMYIO JIS
MTOCTPOCHHUS CETeBOro rpaduka — MPeAIIeCTBYIOIINE
OTepalvy U BpeMsl IeATeIbHOCTH B HeJesIX. Pe3ynbrarhl
OTPa)KEHBI B CJICIYIONIEH TaOJIHIIe.

JHeiicT- Omycanie IIponomxu- | IlpeaumectByromas

BUC TENBHOCTh | OINEpaIus

1 Onpenenenue 6 1
BO3MOXKHOCTH

5 OmnpeneneHune 3 1
IPOOJIEMBI KIIMEHTA
Onpenenenue

3 OTYETOB JAHHBIX U 5 2,3
OTHOUICHUI
Pa3paborka

4 TpeOOBaHMM K 5 2,3
XpaHEHUIO

5 AHanu3 JaHHBIX 10 45

6 ITonroroBka k Ne 45
YCTaHOBKE BapUaHTa '

7 OLeHKa CTOUMOCTH 2 45
u OropKeTa
Omnpenenenue

8 KJIFOYEBOTO 1 45
CETMEeHTa MPOEKTa

9 IToaroroBka 5 45
MIPEITIOKEHUS

10 dopMupoBaHue 3 45
CIHICKA MPOJIABIIOB

11 ITonroroBka 5 45
mgtm. cucremsbl
IToaroroBka

12 CPaBHUTEIBHOTO 5 6,7
oTyeTa
OrneHka cucTeMHON

13 B CPaBHEHHUU 3 9,10
«pumocopun»
OreHka noJIHON 2+

14 YCTaHOBKH B Ne 8,12
CpaBHEHUH BapHaHTa
OrneHKa CTOUMOCTH

15 MIOAICPKKHU B 3 8,12
CpaBHEHUH
Onenka ypoBHA

16 YIIOBJIETBOPEHUS 10 8,12
KJIMEHTA B
CpPaBHEHUU
Onpenenexnue

17 OCHOBHBIX MyHKTOB | 1 8,12
«hmrocobum»
Onpenenexnue

18 yCTaHOBOYHOM 1 13
CTOUMOCTH
Ompenenenue

19 CTOMMOCTb 1 14
TOJIJICPIKKH
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Onpenenexnue
20 KpUTEpHEB 1 15
YIOBJIETBOPEHHOCTH
KJITUCHTA
21 Bri6op nmyuieit 1 16
CHCTEMBI
22 3aKa3 CUCTEMBI 1 11,17,18,19,20,21
3amanue:

1) HeoOxomuMoO pa3paboTaTh ceTeBOM rpaduk MpoeKTa
2) onpenenuTh, MOXKET JIU IPOEKT OBITh 3aKOHYEH yepes Ne
BapuaHTa + 45 Helelb.

Howmep (Ne) BapuaHTa KOHTPOJIBHOM paOOTHI COOTBETCTBYET
MOPSAKOBOMY HOMEDY, I10J1 KOTOPHIM yKa3aHa (paMuius
CTY/ICHTa B YU€OHOM >KypHaJIe TPYIIIHI.

2.1.IToctpouTts ceteBoii rpaduk. Pemuts 3a1auy
ONTUMAJILHOTO paclpeesieHusl peCypcoB Mo paboTaM Mpu
MIOCTOSIHHBIX MHTeHCUBHOCTAX. Hanmuuue pecypca R=10.
PaboTsI He TOITyCKArOT NepephIBa B UX BBHITIOJIHEHUH.

M3narens HMEET KONTPAKT ¢ aBTOPOM HA W3anue ero kuuri. Hiske npecraniena
T0C/IC/I0BATEALHOCT  (YHPOIICHNAR) NPOLECCOB, NPHBO/LAIIAR K PLATHIAUMN TPOCKTA HILANHA
kunru. HeoGxommmo paspatomams cems 0as 3mozo npoexma.

TTpeamecteyomiit | ArurexsHocTs

Tipntwer npouesc (rezens)

IposTeRMe PYRINTHCA PEIARTOD 051

[Tpo6Hag Bep2TEa I TISILELIN CTPAHAL KHHIH
Pazpzb oTRA 0DTOAKE KMHIH

:_I10IroTeBKa WLTOCTAUHA -
+ IIp2CI0Tp aBT0)0CI PEZAKTOPCKIMX NPABOK i AB
CBEPCTAHHBIX CTD AHMIL
: BEPCTKaKMMIH |CC3JaHMe21aKeTa KHUTH, E
G: IIpisepxa aBTOPOM MakeTa EHATY 34
D

H: IIposepxa aBTopoM VIO CTP alnsl
[ IMoaroTcBxa meyarHHY @cp G, H

3 J: _ITe3ars /1 SpOMI:OPO BKA KKHIN CI

’.'-I?E’ >

O

[X] 353 P8 ) 5

bw [0 |0 |1

Onucanue MKAaJbl OEHUBAHMSA:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aaHNe
BBITIOJTHEHO B MTOJIHOM 00b€ME WIJIM BBIIIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHkKa "Xopoo" BICTABISAETCS €CIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTEIBHO" BHICTABIIAETCS
€CJIH 3aJIaHue TIPEUMYIIECTBEHHO BBITTOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIICTCS
€CJIN 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBHIMOJIHEHO
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KM-5. KourpoJsbHas padora NeS : UHBecTULIMOHHOE 00ecrieyeHne MPOeKTHOM

ACATECJIBbHOCTH

®opmbl peaquzanun: [TuceMennas padora

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHusi KOHTPOJIbHOIr0 Meponpusitusi: [lucbkMeHHOe 3ajaHue, PacCUMTaAHHOE

Ha 90 MUHYT

Kpatkoe conep:xanue 3a1aHus:
Pemienue 3amad no treme “ynpaBieHUE NPOEKTaMU™

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMmeTs: pa3palaThIBaTh u

OCYHWCCTBJIATL aHAJIU3
MOI[GJ'IG?I IIPOCKTOB

CCTCBBIX

1.1.BbI — r1aBa KOMaH/IbI 110 BEIOOPY MPOEKTOB B
KoMIaHuu. Bamia koM-manust paccMaTtpuBaeT Tpu
pa3nuyYHbIX MpoekTa. Ho 0CHOBE MpOIIOro omnbiTa
paccYMTHIBACT HA MUHUMAJIBHYIO CTaBKY JJOXOAHOCTH B
20%. duHaH-COBBIE IKCIEPTHI, ¢ KOTOPHIMU BbI
KOHCYJIbTUPOBAJIKCH, TPEICKA3BIBAIN UHQIISA-IIUIO HA
ypoBHE 7% B 0603pUMOM U MTPOTHO3UPYEMOM OYAYIIIEM

3ananue:

C yueroM creayrolie UHPOpMaILUH 10 KKIOMY U3
[IPOEKTOB, HEOOXOIUMO:

1) onpenenuTh Kakoi U3 HUX Oy-AET MEPBBIM
IPUOPUTETOM KOMIIAHUH;

2) ompeneNuTh: ClIeAyeT Ju (puHAHCHPO-BATh U
OCTaJIbHbIE IPOEKTHI ¥ BHICTPOUTH IMPH 3TOM MPUOPUTETHI
Ha OCHOBE MPUOBUTH IO MHBECTHUITHSIM.

IIpoexr 1
T'on | MaBecTuuu IToTok BeIpyUKH
0 Ne papuanTa * 100 + 0
500000
1 Ne papuanra *
10000
2 250000
3 350000
IIpoekr 2
TI'on | MaBecTnimun ToTox
BBIPYUYKH
0 Ne papuanTa * 80 + 0
250000
1 75000
2 75000
3 75000
4 50000
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ITpoekT 3

I'on | UuBectunuu | IToTok BeIpyuku

0 75000 0

15000

25000

50000

50000

Ne BapuanTa * 150 + 150000

QB IWIN |-

Howmep (Ne) BapuaHTa KOHTPOIBHON pabOTHI
COOTBETCTBYET HOPSAIKOBOMY HOMEPY, IOJI KOTOPHIM
yKa3aHa (haMuIns CTyIeHTa B y4eOHOM >KypHaJIe
TPYTIIBL.

2.IIpoexT A nmeer KanuTanbHble BioxeHus B 65000
pyo0., a O’KHUJaeMbIe YHCTHIEC IEHEKHBIE TOCTYILICHUS
coctaBisitoT 15000 pyO. B roa B TeueHue 8 JerT.

a) Kaxoii mepuoJ okymnaeMocTu 3Toro npoexra?

0) AnbTepHaTUBHAS 10XOTHOCTH paBHa 14%. KakoBa
4ycTas MPUBEACHHAS CTOUMOCTh?

B) BHyTpeHHss HOpMa 10X0qHOCTH?

r) Unnekc noxomHoctu?

3.PaccunTarh BHYTPEHHIOIO HOPMY JOXOAHOCTH MPOCKTA
"3apsa" croumoctbio 180 MiH. py0., €Clii OH B TeYeHHE 7
JIeT 00eCreynBaeT €XEroIHbIN 10X0/1 35 MITH. pyo.

Onucanne MKAJbI OIIEHUBAHUS

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus; O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIio" BICTaBISETCS €CIN
OOJIBIIIMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pelIeHUs 3a/1a4

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIH 3a/laHHle MPEUMYIIIECTBEHHO BBIMOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyI0BISTBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHECHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. [onstue «poekt». OCOOEHHOCTH, MTO3BOJISAIONINE OTIIMUUTD IPOCKT OT APYTUX BUIOB
NESITEIbHOCTH, BBITIOJMHSAEMBIX B OpraHu3alun

2. V3BnedyeHune ypokoB: PETPOCIEKTUBHBIN METOT

3. Onepanuu 1no 3aKpbITHIO TPOCKTA

IIpouenypa npoBeaenust

OK3aMeH HpPOBOJIUTCS B yCTHOW (opme mo Oumseram, OMJIeT BKIIOYaeT B ceOs 2 TEOPETUYECKHUX
Bonpoca u | npaktnyeckuii. Bpems Ha moAroToBky orseta — 50 MUHYT

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPoO8 U KOHMPOIAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTIUHDL

1. Komnerenuunst/Uuaukarop: NJI-1nk-2» @opmupyer uenessie GyHKIUU 3PHEKTUBHOCTH
YYaCTHUKOB MIPOEKTA B TOM YHCIIE B YCIOBHSX IOCYIapPCTBEHHO-YaCTHOTO TTApTHEPCTBA

Bonpocel, 3a1anns
1.1. Ilonsitue «poext». OcOOEHHOCTH, TO3BOJISIFOIINE OTIUYUTD IPOEKT OT IPYTUX BUIOB
JeSITeIbHOCTH, BBIIIOJIHAEMbIX B OpraHU3aIlu
2. V3BreyeHue ypoKoB: PETPOCIIEKTUBHBINA METO]
3. Onepanuu 1o 3aKpbITHIO ITPOEKTA.
4 OreHKa 10 3aBEpIICHUN TPOoeKTa (KOMaH 1bl, MEHEKepa, OT/I€IbHBIX paOOTHUKOB)
5. J)Ku3HEHHBI! LUKII IPOEKTA, CTaANH JKU3HEHHOTO IMKJIA ITPOEKTA.
3. IIpo6yieMbl KaJleHJapHOTO JIAHUPOBAHUS PECYPCOB U 3aTpaT, HapauiedbHbId METO/,
npoOieHue oneparuii.

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.ITonsATHe «1ipoeKT». OCOOEHHOCTH, TO3BOISIOIINE OTIIMYUTH IPOEKT OT JPYTUX BUIOB
JeSITeJIbHOCTH, BBITIOJHSAEMBIX B OpraHu3alun
OreHka 1o 3aBeplIeHUH MpoeKTa (KOMaH 1bl, MEHE/DKEPa, OTACIbHBIX pa0OTHHUKOB)
BaxxHocTb ynpaBieHust IpOeKTaMu JIJIsl CTPATErMYECKOro MIIaHUPOBAHUsI, HHTETPUPOBaHHE
IIPOEKTOB CO CTPATErMYECKUM IIJIAHOM.
Crpaterndeckoe ynpaBjeHHE, IPOLIECC CTPATETMYECKOTO YIIPABIICHUS.
[ToptdenpHas cuctema ynpapieHHs MPOEKTaMH: KilacCU(UKaLKs MPOEKTOB, KPUTEPUH U
METO/IbI 0TOOpa MPOEKTOB.
VYnpasnenue noprdenabHoil cuctemoil: 0anancupoBKa MopTdes Mo puckaM U TUIIaM MPOEKTOB.
Opranu3zaiys NpoeKkToB B paMKax (YHKIIMOHATIBHOU CTPYKTYpPbl KOMITAHUU.
Opranuzanys IpoeKTOB IO MPUHIMITY HE3aBUCUMBIX KOMAH{
Opraau3zanys NpOEKTOB B MATPUYHOU CHCTEME
Br160p opranu3aimoHHON CTPYKTYphI YIPABJICHUS TPOSKTaMU
Merton pazOuBku paboT 1o 3Tanam (omnpeneaeHne oobeMa MPoeKTa, BEICTPaUBaHUE
IPUOPUTETOB I10 MPOEKTY, pa30MBKa paboOT MO ATaram, e HHTErPUPOBAHHUE C OPTCTPYKTYPOil
OpraHu3aIiu, KOJUPOBaHUE)
MaTtpu1ibl OTBETCTBEHHOCTHU
KoMMyHUKaIMOHHBIN IIJIaH IPOEKTA.
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O1eHKH 3aTpat Mo MPOEKTY, UX BaXKHOCTh, (PAKTOPBI, BIUSIONIME Ha KAYECTBO OLICHOK
BbipaGoTka OCHOBHBIX KpUTEPHEB 7S TIOJICUETa BPEMEHH, 3aTpaT U He0OXOJUMBIX PECYpPCOB

II. Onucanue wkKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10

Onucanue xapaxmepucmuxu 6blnoaineHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTHUCCKUX PEIICHHIA

Ouyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImojgHeHa B paMKax ""0a3oBoro"
ypoBHs. BOJBIIMHCTBO OTBETOB J1aHbl BepHO. B yacTu marepuana ecTb HE3HAYUTEIbHBIC
HEJ0CTaTKU

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: Pabota BeINOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHAs 4acThb 3a/laHus BBIMIOJIHEHA BEPHO.

Oyenka: 2
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa He BBINOJHEHA WK BBIMOJHEHA
MPEUMYIIECTBEHHO HETPABUIHLHO

1I1. IIpasuna évicmaenenun umo2o60i OUeHKU no Kypcy
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