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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney KeToesa H.JI.
IIpenoaBaTenn Waenmbnkatop __|R56dbalba-KetoyevaNL-5403d8C] H.JI. KetoeBa
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
00pa3oBaTebHOM Bragered Retoesa FLI.
IPOTpaMMEI Waervgrarop __ |R56dDal1ba-KetoyevaNL-54030dBc] H.JI. Keroena
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney KeToeBa H.JI.
BBINYCKAIOIIEH Kadeapbl Waenmbnkatop __|R560balba-KetoyevaNL-540308C] H.JI. KetoeBa
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. IIK-1 CnocoOeH pyKOBOAUTH BBIIIOJHEHUEM THUIIOBBIX 33Ja4 TAKTHUECKOTO TUIAHUPOBAHUS
IIPOU3BOJICTBA
NJI-3 BeiOupaer cnocoObl OpraHu3aiy Mporu3BOICTBA UHHOBALIMOHHOTO MTPOAYKTA B
U3MEHSIOMUXCA (Pa3IMYHBIX) YCIOBUAX pabodeil CUTyaluu, IJIAHUPOBAHUS U KOHTPOJIS
peaM3annuy IpOeKTOB
NJ1-6 leMoHCTpUpPYET 3HAHUS OCHOBHBIX IPUHIUIIOB U 3TAIlOB IIPOBEIECHUS TEKYILLETO U
UTOTOBOT'O KOHTPOJISL, OLICHKU ¥ KOPPEKLUH IIAHOB JIEATEIBHOCTH CTPYKTYPHOIO
NOJApa3eIICHUs] OPraHU3aALNH

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: OOMeH 3IEKTPOHHBIMU TOKyMEHTaMU
1. BeImonmHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE
opranuzanun» (4acte 1) (MHAUBHUIYaTbHBIM IPOEKT)
2. BeImosiHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzanun» (4acth 2) (MHIuBUIya bHBIA TPOEKT)
3. lomamraee 3amanue 1 «CyniHOCTB U COJIEpKaHUE CTPATETUYECKOTO MEHEKMCHTA B
opranmzanumn» (JJomaiinee 3aganue)
4. lomarHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aly, BUJACHHS, MECCHH 1
cTparernueckoit nenu. CTparernueckuii aHanus cpeabl opranuzanumny (Jomamrnee 3aganue)

BPC nucuuminHbl

8 cemecTp

Beca KOHTpOIbHBIX MeponpusATHil, %o

Nunexc KM-1 | KM-2 | KM-3 | KM-4

Paznen nucuuIuinHe
ACIL e KM:

Cpox KM: 3 7 11 | 15

CrpaTterndeckuii MEHEKMEHT B CUCTEME SKOHOMHUYECKHUX
OTHOILIEHNUI OpraHu3aIuu

HpCI[HOCLIJ'IKI/I Pa3BUTHA KOHIOCTIIIUN CTPATECTHYCCKOI'O

+ +
MCHCIPKMCHTA
[ToHsITHE ¥ CYITHOCTH CTPATErHUECKOTO MEHEKMEHTA + +
Mopnenu cTpaTern4eckoro yrnpaBieHus + +
CrpaTerndeckue OpUEHTUPBI OpraHU3aAIUU
Crparerndeckas cepa 6uzHeca + +




Bunenne u Muccusi opraHu3aiuu

]_[CJ'II/I OpraHu3anuuu

CrpaTerndeckuil aHaau3 BHEIIHEW U BHYTPEHHEHN cpeibl
OpraHu3anuu

AHanu3 cpeibl OpraHu3aluy KaKk BaXHBIM 3Tall CTpaTeruyecKoro
yhpaBiIeHUS

AHanu3 oTpaciu U KOHKYPEHIIMU B HEH

AHanu3 BHYTpEHHEH cpeibl OpraHu3aiuu

Cymaocts crpareru. [Ipomecc pa3paboTku U peann3aniu
CTpaTeruy OpraHu3aIyu

Onpenenenue U CyuHOCTb CTPATErMy OpraHu3aluu

Buasl ctparernu opraHu3anuy 0 YpOBHSM YIIPABICHUS

Pa3pabotka u peanusanus cTpaTeruy OpraHu3aluu

Crparerndeckuii riaH

CTpaTCFI/I‘leCKI/IC AJIbTCPHATUBLI

[ToprdenpHbIe cTpaTeruu

[ToprdensbHbli aHAINU3 U TOPT(HETbHBIE CTPATETUN

XapaKTepI/ICTI/IKa OCHOBHBIX MaTpHUI| HOpT(i)eJ'ILHOFO aHaJIn3a

bazoBrie CTpPAaTCTUU pa3BUTHS IIPCATIPUATUA

CymiHocTh 0a30BBIX CTpATEruid Pa3BUTUS MPEATIPHUITHS

CYHIHOCTB pocTa NpCAnpUuATHAa U CTPATCTU UHTCHCUBHOT'O
pocra

Crpateruu 1eeHanpaBI€HHOT0 COKpaIlleHus

KonkypeHTHbIE cTpaTeruu

CymHOCTh KOHKYPEHTHBIX CTPATETUH

Crparerun A0CTHKEHNS KOHKYPEHTHOTO ITPEUMYILIECTBA

Crtpareruu noBeicHUSI B KOHKYPEHTHOM 00phOe

KonkypeHTHBIE cTpaTeruu 00OPOHUTETHLHOTO U
HACTYINATEJIILHOTO XapaKkTepa

OTpaCJ'ICBLIe CTPATCTrUur NpCAIIPUATHA

CTpaTCTI/II/I MNpeaAnpusaATUs Ha CTaAUU 3apOKACHUA OTPACIIN




Crpateruu npeanpusTis Ha CTaluU POCTa OTPACIU +
Crpateruu npeanpusTys Ha CTauu 3PEIOCTH OTPACIIH +
Crpateruu npeanpusTus Ha crajie oTpaciu +
OyHKIMOHATIbHBIE CTPATETUN
XapakTepuctuka QyHKINOHAIBHOM cTpaTeruu +
Bunbl GyHKIIMOHATBHBIX CTpaTETHid +
Onenka u peanu3anus CTpaTeruu
[Ipouecc OLEHKH U peanr3aluy CTPATETHU +
CrpaTerndyeckuii KOHTPOJIb +
COanancupoBaHHas CHCTEMa MTOKa3aTelNei +
Bec KM: | 10 15 35 40

$O6m1as acts//1s1 MPOMEKYTOUHON arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

N/1-3mx-1
CIoco0bI
MIPOU3BOJICTBA
WHHOBAI[MOHHOTO TPOIYKTa
B WU3MCHSFOIIUXCS
(pa3IMYHBIX) YCIOBUSIX
paboueii CUTYyalluH,
TUTAHUPOBAHHUST M KOHTPOJIS
peaM3aIyy MPOCKTOB

BriGupaer
OpraHu3aIuu

3HaTh:

OCHOBHBIE aCIIEKTHI
MIPOBEICHUS
CTpaTEernyecKoro aHanusa,
KJIAaCCU(UKALIUU CTPATETUH
OpraHH3aI1H, STaIb
pa3paboTKu u
OCYILIECTBIICHHS CTpaTeruu
OpraHH3aIHH,
HaIpaBJICHHOH Ha
o0ecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH, a
TaK)Ke YCIOBHS

3¢ heKTUBHON peann3anuu
KOPIIOPAaTUBHOM CTpaTEruu
YMeTs:

MIPOBOJUTH CTPATETUICCKUI
aHanus, pa3pabaTeIBaTh U
OCYIIIECTBIISTH CTPATETHIO
OpraHH3aIluH,
HaIpaBJICHHYIO HA
obecrieyeHne
KOHKYPEHTOCTIOCOOHOCTH

Homamnee 3aganne 2 «Onpenenenue OM3Heca Opranu3aluu, BUICHUs,
MHCCHHU U cTpaTternyeckoi menu. CTpareruueckuil anains cpesl
opranuszanumn» (Jomainnee 3aganue)

BeinonHenue aHanuTHYECKO—TIPAKTUYECKON paboThl «CTpaTernyeckoe
pasButue opranuzanun» (4acth 1) (MHauBUyaabHBIA IPOEKT)

[1K-1

N/1-6rk-1
3HAHUS

JemoHcTpupyer
OCHOBHBIX

3HAaTh:
0COOEHHOCTH U

Howmammnee 3ananue 1 « CymHOCTh U COIepiKaHNe CTPATErHueCKOTo
MEHEDKMEHTa B opranuzanun» ([lomamnee 3aganue)




MIPUHIIAIIOB u ITAroB
IPOBEJCHUS TEKYyLEro u
UTOTOBOTO KOHTPOJIS,
OLIGHKK U  KOPpEeKLHUHU
IUIaHOB NESTEIIbHOCTH
CTPYKTYpPHOTO
NOpa3IeICHUS
OpraHu3aIuu

HaIlpaBJICHUS pealn3alun
(hyHKIIMOHATILHBIX
CTpaTerui KOMIAaHUM C
LETIBIO MOArOTOBKHU
cOaraHCUPOBAaHHBIX
YIPABJICHUYECKUX PEUICHUI
YMers:

aHAJIM3UPOBATh U
yCTaHaBJIMBAaTh B3aUMOCBSI3H
Mex 1y GyHKIIMOHATbHBIMU
CTpaTerusiMu KOMITaHUM C
LEJIBIO MIOJArOTOBKHU
cOaaHCUPOBAaHHBIX
YIPABJICHUYECKUX PEHICHUI

Brinonnenue aHanuTHYECKO—TIpaKTUUECKOU paboThl «CTpaTernyeckoe
pa3BuTHE opraHuzanun» (4actsb 2) (MHAMBUyaTbHBINA TPOCKT)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. lomamnee 3axanue 1 «CyliHoCTh M cOJep:KaHUE CTPATErHYEeCKOro
MEHeI)KMEHTAa B OPTraHU3alum»

®opmbl peaiuzanuu: OOMeEH 3JIEKTPOHHBIMH JOKYMEHTAMH

Tun KoHTpPOBHOrO MeponpuaTHs: J[omamHee 3aganue

Bec koHTpobHOr0 Meponpustusi B BPC: 10

IIpoueaypa npoBefeHnsi KOHTPOJIbHOI0 MeponpusaTHs: CTyIeHTY Ha 04Ty HalpasisieTcs 0JI0K
3a1a4 MO MpoWJaeHHBIM TeMaM. OTBETHBIM IUMCBMOM K yYKa3aHHOMY MOMEHTY BPEMEHM CTYAEHT
HarpasJIseT NPernoJaBaTeIo CBOM 0OOCHOBAHHbBIE PEIIECHUS.

Kpatkoe cogepxanue 3agaHusi:
Ilpakmuueckoe 3a0anue Ne 1: Omeemovme na cieoyoujue 60npocol:
1. Chopmynupyiite cobcTBeHHOE HarOO0JIee TIOJTHOE OTPECIICHUE TIOHATHS «CTPATETUICCKUI
MEHEKMEHT U «HECTaOUIHbHOCTh BHEIIHEH CPEeIbl».
2. Moxer i npeanpustTie padotars 3p(HEKTUBHO, HE UCTIONB3YS MEXaHU3MBI
CTpaTEeruuecKoro MeHeKMeHTa?
3. Kakue ¢axTopsl, Ha Bamr B3z, onpeaessitoT He00X0AUMOCTh CTPATETHIECKOTO
MEHE/PKMEHTA Ha MPEANPUATUN?
4. Ilo kakuM MpU3HAKAM BBl MOXKETE YCTAHOBUTH O HAIMYUU UJIM OTCYTCTBUU CUCTEMBI
CTpaTEeruuecKoro MeHeXKMEHTa Ha IPepUATHH?
Ilpakmuueckoe 3a0anue Ne2: KoHuenuusi opraHu3alui UMEET TEHACHILINIO TIOCTETIEHHO
MeHAThCS. B Tabn. 1 mepedncieHsl OCHOBHBIE Pa3inyuus MEXAy TPAAUIIMOHHBIMU U
COBPEMEHHBIMHU NPECTABICHUAMHU 00 oprann3anusax. Kak BugHO U3 1aHHBIX Tao. 1,
CETOAHSIIIHNAE OPTaHU3AIMH CTAHOBSTCS 00Jiee OTKPHITHIMU, THOKUMU U ObICTpEE pearupyroT
Ha JitoOble u3meHenus. 1) [lpoBeaute anaau3 npeacTaBjieHHO HHGPOPMALMY U ONUIINTE
KOHLENUMIO (M1e10) CTPATEern4ecKOro MeHeI:KMeHTa COBPEMEHHOI OPraHu3auMu.
2) OnpenenuTe BJIUsIHME OCHOBHBIX H3MEHEHMII HA CTpaTern4ecKuii MeHeI)KMEeHT,
3amoJIHuB Ta0.1. 2.
Ilpakmuueckoe 3ad0anue Ne3: B cucteme HaOIIOTAIOTCS CIEYIONINE TPU3HAKY:
1) MHOICECMBO COCTABIISAIONINX 1EMEHMO8,
2) eOuncmeo TIIABHOM yenu I BCEX €€ 3JIEMEHTOB;
3) Hanuuue ycmouuusbix 63aumMoceszell MKy dJIEMEHTaAMH;
4) yenocmnocmo u eOUHCME0 PIIEMEHTOB;
5) HaNU4YUe CMpyKmypul U UepapXUYHOCMU,
6) OTHOCHUTEINBHAS CAMOCMOAMENbHOCb, A8MOHOMHOCHb SIIEMEHTOB;
7) TpeOOBaHUS CUCTEMBI K HEOOX0OUMOCMU YNPAGLEHUSL.
Kaxxnas opranuzanus qomkHa 0071a1aTh epeurciIeHHbBIMU IPU3HAaKaMU cucTeMbl. Beinmanenue
XO0Ts OBI OTHOTO M3 HUX HEM30EKHO MPUBOAUT OpraHmu3aIuio K tukBuaanuu. [lpeanoaoxure
— K YeMy NPUBOAUT OTCYTCTBHE XOTsl ObI OTHOT0 IPU3HAKA 6 001aCmU CIPAmMeZuiecKo2o
MeHeOHCMeHma
Ilpakmuueckoe 3a0anue No4: [lonnmasi CyliHOCTb JUCHUIUIMHBI «CTpaTernyecKuil
MEHEIKMEHT», OTBETHTE Ha CIEAYIOLUE 6ONPOCHL:
1. Kakumu OCHOBHBIMHU Ka4eCTBaMM HaJ[0 00J1a1aTh COBPEMEHHOMY CHEIUAIUCTY, YTOOBI OBITh
B Kypce JIell ¥ 3aHUMAThCSl CTPATETMYECKUM MEHEIKMEHTOM B I1€JI0M, a TaKKe pa3padoTKoi 1
peanu3anuen CTpaTeruy B YaCTHOCTH ?
2. Kakue ocoOble kauecTBa HEOOXOJUMBI CIIEIUAIMCTY B Poccuu st ycrenrHoi peann3anuu
CTpaTeruuecKoro MeHe KMeHTa?



KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: 0COOEHHOCTH u 1. Yto noHMMaeTcs OJI «CTPATETUYECKUM
HAaIpaBJICHUS peanuzanuu MEHEKMEHTOM»? B ueM mpu4uHbI BO3pacTaHus PO U
(GYHKINOHATBHBIX cTpaTeruit 3HAYECHHUsI CTPATETUIECKOTO MEHEKMEHTA B
KOMITAaHUH C II€JbI0 MOJTOTOBKH COBPEMEHHBIX YCIIOBUSX?
cOaaHCUPOBAaHHBIX 2.HazoBuTe nmpeamer 1 00BEKT CTPATErHueCcKOro
YIIPaBICHYECKUX PELICHUH MEHEeKMeHTa?
3.Ha3oBute QyHKINU U POJIb CTPATETUIECKOTO
MEHEPKMEHTA B YIIPABJICHUU OpraHU3aIHei.

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmurxu 6bINOJIHEHUs 3HAHU: TOMAIIHEe 33JJaHUe CUNTACTCS BHIITOJIHEHHBIM
Ha OlEeHKY «OTIMYHOY, €CIIM TPABIIIHHO BBITOJIHEHBI BCE 33JIaHUS PA0OTHI M aBTOP
apryMEeHTHPOBAHHO OTBETUJI Ha Bce BOMPOCHL. OTBETHI Ha BOMPOCHI 33IaHUI XOPOIIO
CTPYKTYPHUPOBAHBI M IOTHYECKH MTOCTPOCHBI. [IpogeMOHCTpUpOBaH BRICOKUI YPOBEHB BIIaJICHUS
y4eOHO-TIPOrPpaMMHBIM MaTepuanoM. [IposiBIeHO MPEBOCXOAHOE YMEHUE (POPMYIIUPOBATH CBOU
MBICITH, & TAK)KE TIPEBOCXOHBIC CTIOCOOHOCTH MPUMEHSTH 3HAHUS M YMCHHUS K BBITIOJTHCHUTO
KOHKPETHBIX 3aIaHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 8bINOJIHEHUsL 3HAHUA: TOMAIITHEE 3aJaHHE CUNTACTCS BHIITOJHEHHBIM
Ha OIICHKY «XOpOIIOY», €CJIA PAaBUIBHO BBIIIOJIHEHA OO0JIbINAs YacTh 3aJaHui paOOThI U aBTOP B
I1EJIOM aJICKBATHO TEME OTBETHJI Ha BCE BOMPO-CHI. [IpUCYTCTBYIOT HE3HAUUTEIBHBIC OINOKH.
OTBeThI Ha BOIIPOCHI 33J]aHUI B IIEJIOM XOPOIIO CTPYKTYPHPOBAHBI U JIOTUYECKH TOCTPOCHBI.
[TponeMoHCTpHPOBAH XOPOIIHA YPOBEHB BIIAJICHUS YICOHO-TIPOrPAMMHBIM MaTEPHAIIOM.
[IposiBiens! xopoiiee yMeHue GopMyIupoBaTh CBOM MBIC-JIH, a TAKXKE CPEeIHUE CIOCOOHOCTH
MIPUMEHSITh 3HAHWSI © YMCHHSI K BBIITOJIHEHUIO KOHKPETHBIX 3aT1aHUN

Oyenka: 3
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu 6bINOIHEHUS 3HAHUA: TOMAITHEE 3a/JaHUe CUUTAETCS BHIITOJIHEHHBIM
Ha OIIEHKY «Y JIOBJIETBOPUTEITHHOY, €CIIH 3a/1aHUs PA0OTHI BHIIOJTHEHBI 00JIee YeM HAIlOJIOBUHY.
[IpucyTcTBYIOT cepbe3Hble omuOKku. OTBETHI HA BOMPOCHI 33JaHHi ¢1a00 CTPYKTYPHUPOBAHBL.
[TponemMoHCTpHpPOBaH YAOBIECTBOPUTEIBHBINA YPOBEHD BIIAJACHUS YI€OHO-IIPOTPAMMHBIM
MaTepuaioM. [IposiBIeHbI yIOBIETBOPUTENbHBIE YMEHHS POPMYTUPOBATH CBOM MBICIIH, & TAKKe
HU3KHUE CTIOCOOHOCTH MPUMEHSTh 3HAHUS U YMEHHUS K BBIITOJIHEHUIO KOHKPETHBIX 3a/1aHui

KM-2. lomamnee 3axanue 2 «OnpenejieHue OM3Heca OpraHu3anu, BUJICHUs, MUCCUH
U cTpaTternyeckoi meau. Ctparern4eckuii aHaIu3 cpeabl OPraHu3anN )

®opmbl peanuzanuu: OOMeH 3JIeKTPOHHBIMU JOKYMEHTaMH

Tun KOHTpPOJBLHOT0 Meponpusitus: /lomaniaee 3a1anue

Bec koHTpOBbHOrO Meponpusitusi B BPC: 15

IIpouenypa npoBeaeHnsi KOHTPOJAbHOr0 Meponpusitusi: CTy/IeHTy Ha MOYTY HamnpasisieTcs: 6JI0K
3a1a4 Mo MpoNAeHHBIM TeMaM. OTBETHBIM MUCHbMOM K yKa3aHHOMY MOMEHTY BPEMEHHU CTYAEHT
HAaIpaBJIsieT MPEToIaBaTeIi0 CBON 0OOCHOBAaHHBIE PEIICHHUS.

Kpartkoe cogep:xxanue 3aganus:
Ilpakmuueckoe 3a0anue Ne 1: Omeemovme Ha ciedyouiue 60nPoChL:




1. Chopmynupyiite cOOCTBEHHBIC ONPEACTCHUS CIEAYIOUINX TOHATHIA: «BHICHUE», KMUCCHUS»,
«CTpaTeru4ecKas Leiby», «CTPATETHUSI.

2. Yrto o3HauaeT s MeHekepa «OnpeaenuTh OU3Hec», Ha KaKue BOMPOCH HEOOXOAUMO st
3TOT0 OTBETUTH?

Ilpakmuueckoe 3a0anue Ne2: PazpadoTka BuieHHUs U3BECTHON OpraHu3anuu
[IpencraBpTe ceOs HAa MecTe KaHIUaTa, yYaCTBYIOIIETO B KOHKYPCE Ha JOJKHOCTh
PYKOBOAMTENSI BEIOpAaHHON BaMU U3BECTHOM opraHu3anuu. Bam HE0OXOAMMO B HECKOJIBKHIX
eMKUX ¢pazax, Ha OCHOBE OIEHKU TEKYILEro COCTOSHUSI OPraHM3ali1, T0Ka3aTh KaKUM BbI
Buaute Oynymee. Chopmynupyiite BUeHHE OPTaHU3AIMH TaK, YTOOBI OHO OBLIO MPUHSTO
BJIAJIEJIbIIAMU U IEPCOHATIOM MPEAIPUSATHS.

Ilpakmuueckoe 3a0anue Ne3: Dopmynuposanue muccuu Op2anu3ayuu

Bri6epuTte m100y10 U3BECTHYIO OpraHu3aluio U chopMyIupyHTe s Hee MHCCHUIO Ha OCHOBE
npeUIoKeHHOTo 1mabdnoHa. [IpogomkuTe Kak MOKHO 00Jiee TOUHO U KOHKPETHO CIIEAYIOIINE
MIPEAIOKEHUS:

1) Bynymiee Hamieil opraHu3aluy BBITJISIAUT TakK, YTO MBI ............

2) Harra 3a/1a9a B 9TOM CITYUAC ...cuveeruveeniierieeeiieareasnreeneeeseeenanennns

3) TIPH 3TOM MBI OOSIBYEMCST ....eevvveenvreeereenreeeereeereeseeseneeseessneenseens

4) HallM KITHEHTBI — DTO ..eeuvveeutieiieeiiesiieeteesieeeseesseenseesnseenseesnnens

5) Mbl perraem cieayromue IpoOIEeMbl KIIUEHTOB ......c...eevveennnee.

6) Hamu kmueHTsl COTpYIHUYAI0T UMEHHO C HaMH,

TIOTOMY UTO .evenuteeniieniteeiteeteeeuteenseesateenseesaseesseesabeenbeeenseenseesaseenseeenne

7) MBI IpPUHOCUM KJIMEHTaM TOJIb3Y

Y OTHOCHMCSI K HUM TAK, UTO ..eeuvreeureeiienureenieeenieenseeneeenieeesseenseesnees

8) MBI CHIIBHBIC, TIOTOMY UTO ...eeeuvieereenteennreenseenneeenseesneeeseesseessens

9) MbI oTaM4aeMcsi OT CaMbIX CHIIBHBIX HAIIUX

KOHKYPEHTOB TEM, UTO ..eeeruvreerurreenurreenureeeniseeaniseeansseesnsseesssseesseeessseesssees

10) Hama sTuyeckast 1 MopajibHasi TOUKa 3pEeHUs

OOSIBBIBACT HAC K ..veuveeurenienieenienitenteetesieesteesesseesseensesueesseensesseenseensesseenses

11) Ynpasnenueckoe noBeJeHUE B Halllel OpraHu3aluu

XAPAKTEPHBYETCS .nvvenereenirieneeenureeteesireeteesaseenseesieeeneesanesseessneeneenanesnneens

12) M1 0kua€M OT HATUX PYKOBOIAUTEICH, UTO ....vveernvreernnennnns

13) MblI 0%kH/1aeéM OT HALIUX COTPYIHUKOB, UTO ...c.eeveverreenrererenneens

14) Hamm cOTpYAHUKHU SBISIOTCS JIIS HAC .eovvveereenieeniieeieeenieenenes

15) OTHoO1IEHUS C 0OLIECTBEHHOCTBIO XaPAKTEPU3YIOTCH ............

16) MbI ipecieyeM COITUATBHBIC I .....eeevveerveeerereennnreennnneenns

17) F'ocynapcTBO M OOIIECTBO MBI BUIUM KAK ..cvvevveveeneenereneennes

18) MBI IPUHOCUM TIOJIB3Y OOIIECTBY, TOTOMY UTO ...ovvveeneeennnee.

19) Hame oTHOILIEHHE K OKpY’Karollel cpeie MPOHU3aHO ...........

20) Hame oTHoIIEHHE K HAIIUM KOHKYpPEHTaM

XAPAKTEPHBYETCS .evenereenireeneeerureeteesereeteesareenseessneeneesaeesseessneeneenanesnneens

Ilpakmuueckoe 3a0anue Ne4: ChHopMmynupyiiTe KOPIOPATUBHYIO CTPATETUUECKYIO 1Eb JIIS
0001 M3BECTHOW OpraHu3aiuu. [Ipu BEIMOTHEHUH 3aJaHUsI OTBETHTE HA CJICIYIONINE
BOITPOCHI:

Kaxoit BbI mpecTaBisieTe cebe opranu3aiuio uepes S et u yepes 10 ner?

Kakue coObITHSI MOTYT TOMEIIATh MPOABIKEHUIO K HAMEYEHHOU CTPaTEerHuecKoi
1IeJTH, a Kakue OyIyT 3TOMY CITIOCOOCTBOBATH?

Kakue BHyTpeHHHE CTpaTernuecKue mpooieMbl MOTYT BO3HUKHYTh MPU
peanu3aluy STUX CTPATETUICCKUX TICIICH.

Ilpakmuueckoe 3a0anue Ne5: Ha npumepe BbIOpaHHONM KOMITAHUU MPOAHATU3UPOBATD
oTpacib, B KOTOPOi OHAa (PYHKIIMOHUPYET MO CIEAYIOLIeH cxeme:
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1. ananu3 KOHKYpeHTHbBIX cui (Moaens M.Iloprepa) (B Buae TaOIUIIbI);

2. BBISIBJICHHE JBUKYLIUX CHJI, BHI3BIBAIOLINX U3MEHEHUE B CTPYKTYpPE KOHKYPEHTHBIX CHII
otpacyu (C 000CHOBaHUEM);

3. onpeneneHne KIoUeBbIX (GaKTOPOB ycrexa (¢ 000CHOBAHHEM)

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: OCHOBHBIC aCIIeKThI 1.Ha3oBuTE cTpaTernueckue OPUCHTUPBI OpraHU3aIluu
POBEICHUS CTPaTEeru4ecKoro 2.Yto mpencTaBisieT co00i «IepeBo 1eIei» U Kak OHO
aHaym3a, KJIacCU(UKAIIUN dbopmupyercs?

CTpaTerud OpraHu3allMd, dTallbl 3.Ha30BuTe OCHOBHBIE aCIIEKThI MPOIECca aHaTM3a
pa3pabOTKU ¥ OCYLICCTBIICHHS OTpaciy U KOHKYPCHIIUU B HEH

cTpaTeruu OpraHHU3aIUH,

HaIpaBJIEHHOM Ha oOecrnedeHue
KOHKYPEHTOCIIOCOOHOCTH, a TaK¥kKe

yCIIOBUS 3¢ deKTUBHOM
peanu3anuu KOPIOPaTHBHOM
CTpaTeTuu

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmukuy 8bINOJIHEHUs. 3HAHUA: TOMAIITHEE 3aJaHHE CUNTACTCS BHIITOJIHEHHBIM
Ha OLEHKY «OTINYHOY, €CIIM MPABUIIBHO BBIIIOJIHEHBI BCE 3a/IaHUSI pa0OTHI U aBTOP
apryMEHTHPOBAHHO OTBETWJI HA BCE BOMPOCHL. OTBETHI Ha BONIPOCHI 3aJJaHUI XOPOIIIO
CTPYKTYPUPOBAHBI U JIOTUYECKU IOCTPOCHBI. [IpoIeMOHCTpHPOBaH BHICOKUI YPOBEHB BJIAJICHUS
y4eOHO-TIPOrpaMMHBIM MaTepuanoM. [IposiBieHo npeBocXoaHoe yMeHne GOpPMYIUPOBATH CBOU
MBICJIH, @ TAKXKE MPEBOCXO/IHBIC CIOCOOHOCTH MPUMEHSTH 3HAHHUS U YMCHHS K BBITIOJTHCHUIO
KOHKPETHBIX 3aJJaHUI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6bINOIHEHUS 3HAHUA: TOMAITHEe 3a/JaHUEe CUUTAETCS BHITTOJIHEHHBIM
Ha OIIEHKY «XOPOIII0Y», €CIU IPABUIHHO BBITOJHEHA O0JIbINNAst YaCTh 3aIaHU pabOTHl U aBTOP B
1[eJIOM a/IEKBATHO TEME OTBETUJI Ha BCE BOMPO-ChI. [IpUCyTCTBYIOT HE3HAUUTETbHBIEC OIINOKH.
OTBeTHI HA BOMPOCHI 33J]aHHI B IIEJIOM XOPOIIO CTPYKTYPHUPOBAHBI M IOTHYECKH TOCTPOCHBI.
[IpoaemMoHCTpHpPOBaH XOPOIINiA YPOBEHB BIAICHUS Y4EOHO-TIPOrPAMMHBIM MaTEPHUATIOM.
[TposiBnieHs! X0pomiee yMeHrue GopMyJIUPOBATh CBOU MBIC-JIH, a TAK)KE CPEIHUE CTIOCOOHOCTH
MPUMEHSITh 3HAHUSI U YMEHHUS K BBITIOJHEHUIO KOHKPETHBIX 3aJaHUN

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapakmepucmukuy 6blNOJIHEHUs. 3HAHUA: JTOMAITHEe 3aJaHHe CUNTACTCS BBIOJIHEHHBIM
Ha OIEHKY «Y JOBJIETBOPUTEIHHOY, €CIIH 3aJIaHUs PA0OTHI BHITOJIHEHBI 00JIee YeM HaAIlOJIOBUHY.
[TpucyTcTBYIOT cepbe3Hble omuOKku. OTBETHI Ha BOMPOCH 33JaHHi ¢1ab0 CTPYKTYPHUPOBAHBL.
[TponeMoHCTpHpPOBaH YAOBICTBOPUTEIBHBINA YPOBEHD BIIAJCHHS YI€OHO-TIPOTPAMMHBIM
MaTepuaioM. [IposiBIeHBI yIOBIETBOPUTENbHBIE YMEHHS (OPMYTUPOBATH CBOM MBICIH, & TAKKE
HU3KHUE CIIOCOOHOCTH NMTPUMEHSTh 3HAHHSI H YMEHHSI K BBIITOJIHEHUIO KOHKPETHBIX 3a/IaHAN

KM-3. BoinnojiHeHHe aHAJTUTHYECKO—TNIPAKTHYEeCKOi padoThl «CTpaTrernyeckoe
pa3BuTHE OpraHuzamumn» (4acrtp 1)

®opmbl peaausanun: OOMEH IEKTPOHHBIMU JOKYMEHTaMH
THun KOHTPOILHOI0 MeponpuATHA: IHIUBUTyaIbHBIN TPOCKT
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Bec koHTpOBbHOrO0 MeponpustTusi B BPC: 35

IIpouenypa npoBeaeHusi KOHTPOJbHOr0 MeponpusaTus: CTyJEHT HaIllPaBIsAET NPENOAABATENIO K
Ha3HAYEHHOMY CPOKY IO 3JIEKTPOHHOH IIOYTE MEPBYIO YACTh AHAJTUTUYECKO-TIPAKTUUYECKON paboThI
B BUJI€ IPE3EHTALIMM CO BCEMH BBIMOJIHEHHBIMU IIYHKTaMH 3aJlaHUs

KpaTlcoe CodcpKaHUuE 3alaHUA:

OCHOBHBIE 3Tallbl BBINOJIHEHHS aHAIUTHYECKO-TIPAKTUYECKON pabOThI:
1) BeiOpaTh U3BECTHYIO POCCUICKYIO OpraHU3aLUIO (IPeANpHUiTHE), 000CHOBATH CBOW BHIOOD,
U3Y4UTh U cOOpaTh 001yI0 HH(pOpMaLHIO 0 Hel. JlaHHbIe COOMPAIOTCS 10 CIENYIOIUM

O3UIIUAM:

- BU/I IEATEIbHOCTH OpTraHU3alNU
- UCTOPUS CO3/IaHUS U Pa3BUTHS OpraHu3anuu (00HEKTa);
- MacIITa0bl JeSITeIbHOCTH, 3HAYEHUE U POJIb OPTaHU3AlMU B OTPACIIH, PETUOHE,

CTpaHe;

- MHCCHS, BUJICHHE, 1I€JIH, CTPATETUs Pa3BUTHUS, KOHKYPEHTHBIE IIPEHUMYIIIECTBA.
2) Ha ocHoBe coOpanHO# MH(DOpMALIMU HEOOXOIMMO BBIMIOJIHUTE 33/I1aHHE, KOTOPOE COCTOUT

H3 CJICAYIOMIUX 3TAallOB U pa3aCiIOB:

YACTSD 1: 1. JlaTs o0m1yto XapaKTepUCTHKY OpraHU3aIlUHU U €€ MOJI0KEHUI0 B oTpaci (2-3

crlaina).

2. Onpenenutsb JUIsl JaHHOW OpraHU3aluy cTpaTerndeckyro cepy 6uszHeca, NpeCTaBUTDH
CYLIECTBYIOILIEE BHJIEHUE, MUCCHIO, €€ LIeJIEBbIE IPUOPUTETHI (LI€JIEBbIE YCTAHOBKH I10
(GyHKIMOHAIBHBIM cepaM JesTEIIbHOCTH OPraHu3allii) U CTPaTern4ecKue eI KOMITaHUN

(1-2 cnaiiga).

3. IlpoBectu aHanu3 GPakTOpOB BHEUIHEH CPEbl (PUPMBI:

3.1. lanbHee okpykeHHe (pupMbI-aHAIN3 MAaKPOOKpykeHus: mnposeaute PEST-ananus B Buze
nipocToii Tabnuiel (1 caiin): orpasute 5-6 Hamboee 3HAYUMBIX (PAKTOPOB KaXJI0TO BUIA
(mosIMTHYECKUE, SKOHOMHUECKHUE, COLIUANIbHBIE U TEXHOJIOIHYecKHe (haKkTophl), KOTOpbEe OyIyT
OKa3bIBATh BIMSHUE HA Ballly OPraHU3ALHUIO B OJIDKAMIINE MATH JIET.

3.2. bankHee OKpy)KeHUEe KOMIIAaHUM (aHaIM3 OTPaciu U KOHKYpeHIIMH B Helt) (3-4 cnaiina):
3.2.1.mpeacTaBuTh B BUIE TaOIHIIBI «S5 cuill KOoHKYypeHIuu M.Iloprepay;

3.2.2. npeacTaBUTh KaKue JBMKYILUE CUIIbI (4-6 TOMUHAHTHBIX JBIDKYIIUX CHII) ONPEIEISIOT
M3MEHEHHUS B OTPACIIM BalIEro NMPEANpUiTHUS;

3.2.3.mepeyrcauTh OTpacieBble KIroueBble (hakTophl ycrexa (4 riaaBHbIX (akTopa);

3.2.4. cnenath 3aKJIIOUYEHHUE O TIEPCIIEKTUBAX OTPACITH U €€ O0IICH MPUBJIEKATEIHHOCTH.

4. IlpencraBuTh B BUJE cTaHAapTHOM 0a3zoBoi Matpuubl SWOT-ananu3 (6-7 MyHKTOB 110
KaXKJ0W MO3UIMH) U TI0 €r0 pe3ysIbTaTaM MPeaIoKUTh NePCIEeKTHBHOE HAllpaBICHHE
CTPATETUYECKOro pa3BUTHs KOMIAHUU B OTpacin/Ha peiHke (1 cnaiin).

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMers: MIPOBOJUTH
CTpaTerHYeCKUi aHanus,
pa3pabarbiBaTb ¥ OCYUIECTBIATH
CTpaTETUIo OpraHu3alui,

HalpaBJIeHHYI0O Ha o0ecredyeHne
KOHKYPEHTOCIIOCOOHOCTH

1. Kakyro MeToIuKy 11e1eco000pa3Ho UCIOIb30BaTh IpU
aHayin3e (pakTopoB OOIIEH WK JaJIbHEN OKpYyKarolen
cpensl

2.B yem cymuocts SWOT-ananmsa? Kak o
IpoBOAUTCA?

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku 6blNOJHEHUsl 3HAHUS: AHATMTHYECKO-TIPAKTUIeCKasi paboTa CYMTaeTCs
BBITMOJIHEHHOHW Ha OIIeHKY «OTIUYHOY, €CIIM MPABUIIBLHO BBITOJIHEHBI BCE 3aaHus paboThl. PaboTa
XOPOIIIO CTPYKTYPHUPOBaHA U JIOTHYECKH ocTpoeHa. [IpoieMOHCTpUPOBaH BEICOKHI YPOBEHD
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BJIaJICHUSI Y4eOHO-TIPOrpaMMHBIM MaTepuaioM. [IposBIeHO MPEeBOCXOHOE YMEHHE
(GbopMyIIHpOBaTh CBOM MBICIIH, & TAKXKE MPEBOCXOIHbIE CIIOCOOHOCTH MPUMEHSATh 3HAHUS U YMEHUS
K BBIIIOJIHEHUIO KOHKPETHBIX 3a/laHUI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5

Onucanue xapakmepucmuxu 8bINOJHEHUs. 3HAHUA: AHATTATHYECKO-TIPaKTUYeCKasi padoTa CUUTAETCS

BBITIOJTHEHHON Ha OIEHKY «XOpOIII0», €CJIA MPABIIIBHO BBIIIOJIHEHA OOJIbINAs YaCTh 3alaHUH
pabotbl. [IprcyTcTBYIOT He3HAUMTENBbHBIC OMKOKK. PaboTa B 11e710M XOPOIIO CTPYKTYpUpOBaHA U
JOTUYECKH mocTpoeHa. [IpoieMOHCTpUpPOBaH XOPOIIHA YPOBEHD BIIaICHUS y4EOHO-TTPOTPaMMHBIM

matepuaiioM. [IposiBiieHbI Xopoliee yMeHne (OpMYITHPOBATH CBOU MBICIIH, & TAKKE CPETHHEC

CIIOCOOHOCTH MPUMEHSThH 3HAHUSI M YMEHUS K BHITIOJTHCHUIO KOHKPETHBIX 3aaHHi

Ouenxa: 3
Huoicnuti nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapakmepucmuxu 8blNOJHEHUsI 3HAHUA: AHATTATHYECKO-TIPaKTHYeCKasi paboTa CUUTAETCs
BBITIOJTHCHHOHN Ha OIEHKY «Y JIOBJICTBOPUTEIILHOY, €CIIN 33JJaHUSI pa0OTHI BHIITOJIHEHBI 00JIee YeM
HarooBuHY. [IpUCYTCTBYIOT cepbe3Hble ommOKu. Pabora cnabo cTpyKTypupoBaHa.
[TponemMoHCTpHpPOBaH YAOBICTBOPUTEIBHBINA YPOBEHD BIAJACHUS YIeOHO-IIPOTPAMMHBIM
matepuraiioM. [IposiBiieHBI YOBICTBOPUTEIBHBIC YMEHUSI (JOPMYIIMPOBATH CBOU MBICITH, & TAKKE
HU3KHUE CIIOCOOHOCTH MTPUMEHSTH 3HAHHUS U YMEHHUS K BBIITOJIHEHUIO KOHKPETHBIX 3aIaHUi

KM-4. BoinnosiHeHHe aHAINTHYECKO—TIPAKTHYECKOH padoThl «CTpaTeruyeckoe
pa3BUTHE OPraHU3aAlUumW» (YACTh 2)

®opmbl peaauzanuu: OOMeH 3JIEKTPOHHBIMH JOKYMEHTAMH

Tun KOHTPOJIBLHOr0 MeponpusaTus: HauBHUIyanbHbINA IPOEKT

Bec konTposbHOro meponpustusi B BPC: 40

IIponenypa npoBeneHust KOHTPOJIbLHOro0 MeponpusaTHsa: CTyIEeHT HallpaBJIseT NIPENOJABATENIO K
Ha3HAYEeHHOMY CPOKY IO 3JIEKTPOHHOM IOYTE MEPBYIO YaCTh AHATUTHYECKO-TIPAKTHUYECKON paboThI
B BHJIE [IPE3CHTALIMY CO BCEMH BBIITOTHEHHBIMU IIYHKTAMU 3a/1aHUS

Kpatkoe cogep:kaHue 3a1aHus:
) BoiOpath n3BeCTHYIO POCCHICKYIO OpraHu3aluio (IpeanpusTie), 000CHOBAaTh CBOM BBIOOD,
U3YYUTh U cOOpaTh 001yI0 HHPOpMAIHIO 0 Hell. JlaHHbIe coOOMparoTCs 1Mo ClIEAYIONUM

MTO3ULUSM:

- BH/JI JICSITEILHOCTA OPTaHU3ALUU

- HCTOPUS CO3/IaHUs U Pa3BUTHS OpraHu3anuu (00HEeKTa);

- MacITadbl JeTEILHOCTH, 3HAUCHHUE U POJIb OPTaHU3AIIMU B OTPACIIH, PETHOHE,
CTpaHe;

- MUCCHS, BUJIEHUE, 1I€]IU, CTPATETUs Pa3BUTHUS, KOHKYPEHTHbIE IPEUMYILECTBA.
2) Ha ocHoBe coOpaHHO# HH(MOPMAIIMK HEOOXOAUMO BBIITOJIHUTD 33/IaHUE, KOTOPOE COCTOUT
U3 CJEeYIOIIMX ATANOB U Pa3/IeoB:

5. Onpenenuts U 060CHOBATH cBOIt BbIOOD (1 cnaiin):

5.1. CymectByronryto 0a30ByI0 CTPATETHIO PA3BUTHUSI OpTraHU3AIIT

*O0s13aTeNIbHO YKa3aTh Ha3BaHUE MATPUIIbI (U3 JEKIIMOHHOTO MaTepuaia), o KoTopoil 6paiack
CTpaTerus; yka3aTb Ha3BaHUE BBIOPAHHOM CTpaTeruu Mo MaTpuile; 000CHOBATH MPUUYUHY
BbIOOpa TAHHOM CTpPAaTEeruu il KOMITaHUH.

5.2. CyliecTBYIOIYI0 KOHKYPEHTHYIO CTPATErUI0 OpraHu3aliH.

*O0s13aTeNIbHO YKa3aTh Ha3BaHUE MATPUIIbI (U3 JEKIIMOHHOTO MaTepuaia), o KoTopoil 6panack
CTpaTerus; yka3aTb Ha3BaHUE BBIOPAHHOM CTpaTeruu Mo MaTpuile; 000CHOBATH MPUUYUHY
BbIOOpa TAHHOM CTpAaTeruu JJisi KOMITAaHUH.

YACTbD 2: 6. Pa3zpaborarh peKOMEHJAIUH 110 CTPATErHYECKOMY Pa3BUTHIO KOMIIAHUU:
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6.1. ChopmynupyiiTe cBOE BUICHHIE, MUCCHIO, IIEJIEBbIC PUOPUTETHI (I[EJIEBBIE YCTAHOBKH TIO
(GyHKIMOHATBHBIM chepaM AeSITEeTPHOCTH OPTaHU3aIliH) U TIIABHYIO CTPATErHYECKYIO TeITb JIIs
xomnanu (1 ciaiin).

6.2. JlaTh npesIoxKeHHS IO KOPPEKTHPOBKE CYIIECTBYIONICH CTPATETUH HITH MTPEIIOKHUTh
HOBYIO CTpaTeruio 1o Beoopy (1 cuaiin):

— 160 0a30BOM CTpATETHH Pa3BUTHA,

— 1100 KOHKYPEHTHOM CTpaTeruu.

*(O0s13aTeIbHO YKa3aTh Ha3BaHUE MATPUIIBI (U3 JCKIIMOHHOTO MaTepuaa), o KOTOpoi Opaiack
CTpaTerus; ykazaTh Ha3BaHHE BHIOPAHHON CTpATETUH 110 MaTpHULe; 000CHOBATH MPUUUHY
BbIOOpA TAHHOMW CTPATErHH Il KOMITaHUH.

6.3. PacincaTh KOHKpPETHBIE PEKOMEHIAIIUHN U MEPOTIPUATHS U151 JTaHHOW KOMITAHUH KaK
CJICZIOBATh MpeIiaracMoi BaMHi HOBOHM CTPAaTEruy WM KOPPEKTUPOBKE CYIIECTBYIOIICH
CTpaTEeTUH C MOCIEYIOIUM 000CHOBAHUEM.

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMmers: aHaJIM3UPOBaTh u 1.Ilepeuncnute OCHOBHBIE CTPATETUU PA3BUTHS
YCTaHaBJIUBATh B3aUMOCBSI3U OpraHu3aly Ha PHIHKE
MEXIY (G yHKIIMOHATIBHBIMU 2.Ha3zoBure cTpaTeruu 10CTUKEHUU KOHKYPEHTHBIX
CTpaTerusiMM KOMITAHUM C LEJbIO npeumyiects npeanpusatus no M.Ioprepy.
MOJATOTOBKA  COATAHCUPOBAHHBIX 3.Ha3zoBuTe cTpareruu noBeaeHus B KOHKYPEHTHON
YIPaBJICHUYECKUX PELICHUMN 6oproe o @.Kotiepy u B 4eM UX CyTb.
4., HazoBuTe KOHKYPEHTHBIE CTPATETUH
00OpPOHUTENBHOTO M HACTYIATEIHHOIO XapaKTepa U B
YEM UX CYTb.

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: AHATUTUYECKO-TIPaKTUYecKasi paboTa cunTaeTcs
BBITIOJTHEHHOW Ha OlleHKY «OTIMYHOY, €CITH TIPABIIILHO BBITOJIHEHBI BCE 3a/1aHus paboThl. PaboTa
XOpOIIIO CTPYKTYpUPOBaHA U JOTHYECKH MOCTpoeHa. [IpoaeMoHcTprpoBaH BBICOKUN YPOBEHD
BJIQJICHUS Y9€OHO-TIPOrPaMMHBIM MaTeprasioM. [IposiBiIeHO MPEeBOCXOTHOE YMEHUE
(hopMyIHpOBaTh CBOM MBICIH, & TAKXKe MPEBOCXOIHBIE CIIOCOOHOCTH MPUMEHSATh 3HAHUS U YMEHUS
K BBITIOJTHEHUIO KOHKPETHBIX 3aJIaHUH

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80

Onucanue xapakmepucmuky 6blNOJIHEHUs 3HAHUA: AHATTUTUYECKO-TIpaKTHYecKasl paboTa CUUTaeTCs

BBINOJIHEHHON Ha OLIEHKY «XOpOII0», €CIIU MPaBUWIBHO BHINOIHEHA 00JIbIIasl 4YacTh 3a/1aHUi
pabotsl. [IpucyTcTBYIOT He3HaUUTENbHBIE OIMOKK. PaboTa B 11€710M XOpOILIO CTPYKTYpUpPOBaHA U
JIOTHYECKH 1ocTpoeHa. [IpoieMOHCTpHpoBaH XOpOIINii YpOBEHb BIIAICHUS Y4eOHO-ITPOrpaMMHBIM

MaTepuaioM. [IposiBieHs! xopoliee ymeHre GopMyIMpoBaTh CBOU MBICIIH, a TAK)KE CPETHUE

CIOCOOHOCTH MPUMEHSATh 3HAHUSA U YMEHHMS K BBIIIOJIHEHUIO KOHKPETHBIX 33aHUI

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuky 6blNOJHEHUsl 3HAHUS: AHATNTHYECKO-TIPAKTUIecKasi paboTa CYMTaeTCs
BBITIOJTHEHHOM Ha OIICHKY «Y JJOBJIETBOPHUTEIILHOY, €CIIH 3aaHus pabOThI BHIIOJIHEHBI 00Jiee YeM
HanoJoBUHY. [IpucyTcTBYIOT cepbe3Hble omnoku. PaboTa ciabo cTpykTypupoBaHa.
[IporeMOHCTPUPOBaH YIOBIETBOPHTEIBHBINA YPOBEHB BllaIcHHS y4eOHO-TIPOrpaMMHBIM
MarepuasioM. [IposiBIIeHBI YIOBIETBOPUTENIbHBIE YMEHHS (YOPMYITHPOBATh CBOM MBICIH, & TAKKE
HU3KUE CIIOCOOHOCTHU NMPUMEHSTh 3HAHUSI © YMEHHS K BBIIIOJHEHHIO KOHKPETHBIX 33aJaHUI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp
dopMa NPOMEKYTOUYHOM aTTecTalumn: JK3aMeH

IIpumep Onsiera

Ymeeporcoaro

SK3AMEHAIIMOHHBIN BUJIET Nel 3as. kagheopoii
Kadenpa MOI1T
HY « » T.

«MOWN» JucomnimHa «CTpaTern4ecKui
MeHeZKMeHT»

J%5:6)4%1

YIIpaBJICHUA. OTtnnune CTPATCTUYCCKOTO YIIPABJICHUA OT CTPATCTUYCCKOI'O IJIaHUPOBAHMA.
2. Mogens Shel/DPM
3. IIpakTHueckoe 3aJaHue.

1. ITonsiTHE «CcTpaTErHueCcKuili MEHEIKMEHT». [IpeAnochuIKy pa3BUTHSL KOHUEIIUN CTPATErH4eCKOro

THun npakTHYeCKUX 3aJaHMii I IK3aMeHa:

CTYI[GHTY AAaCTCA OIMMUCAHUC ACATCIIBHOCTU KOMIIAHUH, €€ ITOJIOKCHUA HAa PBIHKE, €€ BUACHUC,

muccus 1 SWOT-ananu3. Ha ocHoBe 3T0# nH(pOpMaIum HeoOX0auMO:
1. [TpeI0KUThH HAMPABICHUE CTPATETUYECKOTO PA3BUTHS Ha PhIHKE B C(HOPMYITHPOBATH

CTpaTeruuecKyro Ieb Uit 3Toi komnanuu ¢ yaetoM SMART-npunnumna, 060cHOBaB CBO

OTBET;

2. lIpennoxuthk (no 6v160py) 6a30BYIO0 CTPATETHIO PA3BUTHS WM KOHKYPEHTHYIO CTPATETHIO

JUI ATOM KOMIIaHHMH C IOCIEAYIOIIHUM O0OOCHOBAHUEM;

*O0s13aTenIbHO YKa3aTh Ha3BaHUE MATPUIIbI (U3 JEKIIMOHHOTO MaTepuaa), o KoTopoi Opanack

CTpaTerus; yka3aTb Ha3BaHUE BHIOPAHHOM CTpaTeruu Mo MaTpuile; 000CHOBATH MIPUUHUHY
BbIOOpa TAHHOM CTpaTeruu il KOMITaHUH.

3. CocTaBUTh KOHKPETHBIE PEKOMEHIAlluH JJIs1 KOMIIAaHUH, KaK CJIE0BATh MIpeiaraeMoi
CTPaTETHH.

IIpouenypa nposenenust

DK3aMeH IMpOBOAUTCA B YCTHOﬁ (bopMe mo OujaeraM B BUAC TIIOATOTOBKH MW H3JIO0XKCHUA

pa3BepHYTOTO OTBETA. BpeMsi Ha BBITIOJIHEHHE U MOATOTOBKY OTBeTa — 60 MUHYT.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08

0Cc60€nUA 0ucuunﬂuubl

1. Komnerenuusi/Muankarop: NJ1-3nk-1 Beibupaer ciocoObl opraHu3aiiy mpou3BoIcTBa
MHHOBAIIMOHHOTO MPOJIYKTa B U3MEHSIONMXCA (Pa3InYHbIX) YCIOBUSAX paboyeil cuTyaluu,
IIJIAHUPOBAHUS U KOHTPOJIS pealln3aliu IIPOEKTOB

Bomnpocel, 3axanus

1.Hpe,Z[HOCBIJ'IKI/I Pa3BUTHA KOHUCTIIUU CTPATCTHUYCCKOI'O YIIPABJICHHUA U UX XapaKTCPUCTUKA.

OTtanume CTPaTCTUYCCKOro yrnpaBJICHUA OT CTPATCTHUCCKOT'O IIJIAHUPOBAHUA
2.HOH$ITI/IC, CYIIHOCTB U COACPIKAHUC CTPATCTUICCKOI'O MCHCIPKMCHTA. I/IHCTPYMGHTLI n
METOJbI CTPATCTUUCCKOTO MCHECIP)KMCHTA

3.061].1351 XapaKTCPUCTHUKA CTPATCTUICCKOI0O MCHC/’KMCHTA: IIOHATHUEC, 1ICJIb, 3ala4a U
ocobennoctu. OOBEKT U npeaAMET CTPATCTHUYCCKOI'0O MCHC[’KMCHTA
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4.06acTH, BUABI IEATEILHOCTH U COJICPKAHUE CTPATETHUECKOT0 MEHEeKMEHTA
5.OyHKIMH U POJIb CTPATETMYECKOTO MEHEIKMEHTA B YIIPABICHUH MPEAIPUITHEM.
HenocraTku n orpaHuyeHus CTpaTErnYeCKOro ynpapieHUs

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.XapakTepucTuka 3TarnoB MpoLecca CTpaTern4eckoro yupasjieHusl B OpraHu3aliu
2.XapaKTepucTUKa CTPATErHueCKUX OPUEHTUPOB OpPraHU3alluU: CTpaTernueckas chepa
Ou3Heca, BUJIEHUE, MUCCHS, LIEJIM OpraHu3aluu
3.1enb, 3a1a4u U cojiep>KaHKe CTPATErMUECKOTo aHalln3a. AHAINU3 Cpebl OpraHu3aliK KaK
BaXKHBIHN 3Tal CTPATErHYECKOTO YIPaBICHUS
4. Ananu3 Mmakpookpyxkenusi. PEST-ananus
5.AHanu3 OTpaciy U KOHKYPEHLIUM B HEN
6.Ananu3 BHyTpeHHEH cpenbl opranuzanun. SWOT-ananu3

2. Komnerenuust/Muauxarop: M/1-6nk-1 JleMOHCTpUpYET 3HAHUSI OCHOBHBIX IPUHIIUIIOB M STAIOB
IPOBE/ICHUS TEKYILEro U UTOTOBOI'O KOHTPOJIS, OLEHKU U KOPPEKLMH IUIAHOB 1€ TEIbHOCTH
CTPYKTYpPHOTO MOApa3/IeICHHs] OpraHu3alnuu

Bonpocel, 3a1anns
1.ITonsiTHE M XapaKTEPUCTHKA MPUHITUTIOB CTPATETUIECKOT0 MEHEKMEHTA
2.XapaKkTepUCTUKa OCHOBHBIX KOMIIOHEHTOB CTPATErMYECKOr0 MCHEPKMEHTA B OPTaHU3aIlUH
3.CrpaTernyeckue penieHus: MOHATHE U UX 0coOeHHOCTH. [IprMepsI cTpaTernaeckux
pemenuii. OnpeseneHue cTpaTerndeckoro MeHeH)KMEHTa Yepe3 CTPaTerHuecKue pereHus
4.CtpaTernueckue pecypchl OpraHu3aluu: MOHSITHE U BUIbI
5.Mojenu cTpaTernyecKoro yrpaBieHHs U UX CYTh

Matepuanbl 115 NPOBEPKH OCTATOUYHBIX 3HAHUM
1.IToHsATHE, OTINYNTENBHBIE YEPThI U POJIb CTpaTerui. OCHOBHBIE AJIEMEHTHI CTPATEruu
2.Ctparerus o I'. Munuoepry-«5I1»
3.Crparerus no Y. Aucoddy u Habop ero npasui
4.Bunel cCTpaTeTuy OpraHU3aIyy 110 YPOBHSM YIPaBICHHS: KOPIIOPAaTHBHAS, IEI0Bas,
(GyHKLIMOHATIbHAS U ONEPALIMOHHAS CTPATeruu

II. Onucanue wkKanvl ouenueanus

Oyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu evinonnenus snanua: Ouenka «OTJIIMYHO» BoicTaBisieTCs CTYIEHTY,
MIPaBWJIbHO BBITOJIHUBILEMY [TPAKTUUYECKOE 3aJJaHUE, KOTOPBIH PU OTBETE Ha BOIIPOCHI
HK3aMEHaIlMOHHOI0 OniieTa M Ha JIOTOJIHUTENIbHbIE BOIIPOCHI TIOKa3aJl BCECTOPOHHEE,
CUCTEMAaTHYECKOE U TNTyOOKOe 3HaHHE y4eOHOro-IporpaMMHOI0 MaTepuaia

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku gvinonnenus 3uanusa: Ouenka «XOPOIIO» BeicTaBIseTCS CTYIEHTY,
MIPABWJIBHO BBIITOJTHUBIIIEMY MTPAKTUYECKOE 33 JaHUE K B OCHOBHOM TIPABHIILHO OTBETHBIIIEMY Ha
BOIPOCHI IK3aMEHAIIMOHHOTO OMJIeTa ¥ Ha IOTIOJHUTEIbHBIC BOMPOCHI, HO JOMYCTUBILIEMY MPU
STOM HENPHHIIUTHATBHBIE ONTHOKH

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapaxmepucmuxu gvinoanerus 3nanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABIISIETCS CTY/ICHTY, KOTOPBIM B OTBETAX HAa BOMPOCHI YK3aMEHAITMOHHOTO OMJIeTa TOMYCTHII
CYIIIECTBEHHBIC U JIaXke TpyObIe OMMOKHU, HO 3a-TE€M HCIPABUI UX CaM, & TAaKKe HE BBITTOTHIII
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MIPAKTUIECKOE 3aJaHIe U3 IK3aMEHAI[MOHHOTO OU-J1eTa, HO JTM00 HAMETUJI MPABUIHHBINA MYTh €TI0
BBITIOJTHEHU S, TUOO MO YKA3aHUIO SK3aMeHaTOpa Pelini APYryro 3aJauy U3 TOro Xke pasjerna
JUCIUTUTUHBI

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cOOTBETCTBUHM ¢ [lonoxenneMm 0 OalIbHO-PEUTHHTOBON CHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U AK3aMEHAIIMOHHOM COCTABJISIONINX
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