MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagienne noaroropku/cnenuaibHocTh: 38.03.02 MeneaxmeHT
HanmenoBanue o0pa3oBartesibHOI nporpaMMbl: MeHeIKMEHT NPeINpUsiTHIA H Opranu3anuii
YpoBeHb 00pa3oBaHus: Bbicliee 00pa3oBanue - 6aKajiaBpuaT

®opma o0yuenusi: Ounas

Pabouass nporpaMma QM CHUILIHHBI
INPOEKTHASA JEATEJIBHOCTD

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»
YacTh 00pa3zoBaTe/iLHOM
Obs13aTenbHas
MPOrPaMMBblL:
Ne nMCHMIIMHEBI 110 YYEOHOM
y y B1.0.05
TJIAHY:
TpyaoeMKOCTh B 3a4eTHBIX
py. 3 cemectp - 2;
eIMHNIAX:
Yacos (Bcero) no yueoHom
( ) oy y 72 yaca

TUIAHY:
Jlekuuu 3 cemecTp - 16 yacos;
IIpakTHyeckue 3aHATHSA 3 cemecTp - 16 4yacoB;
JlabopaTopHbie pa6oThI He NMPeyCMOTPEeHO YUeOHbIM IIAHOM
Kouncynbranuu NMPOBOMUTCSI B pAMKAX YaCOB ayIUTOPHbIX 3aHATHIl
CamocrosiTesibHasi padoTa 3 cemectp - 39,7 yaca;

B TOM uncJje Ha KII/KP He MPeyCMOTPEHO YUeOHBIM MJIAHOM
HNnasi koHTaKkTHas padoTa NMPOBOJMTCSI B PAMKAX YaCOB Ay IUTOPHbIX 3aHATHI

BKJIIOYAS:
TecTtupoBaHue
KontpoabsHas padora
PacuerHo-rpajguyeckas padora
NuanBuayaabHbIi IPOEKT
IIpome:kyTouHast aTTeCTAINS:

3auer 3 cemectp - 0,3 yaca;
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06p330BaTeHBHOI/I Bnageneyu CoTHWYeHKo E.
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MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»
CeeneHuna o enagensue L3N M3KU
Bnageneu KeToeBa H.J.
WaeHTUdMKaTOp R56dbalba-KetoyevaNL-5403d8c] H,I[, KeToeBa

3aBeyIOIIMI BBITYCKAIOIICH
kadenpoi




1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
NPAaKTUYECKUX HAaBBIKOB B C(epe MHHOBAIMOHHOW MPOEKTHOW IEATENbHOCTH, CO3JAaHUS COOCTBEHHBIX
IIPOEKTOB U YIIPABJICHUS UMH.

3agaum QU CHUIITTHHBI

- PacCMOTpPEHHE CTPYKTYPBI IIPOEKTA, aHAIN3 B3aMMOOTHOIIEHHUH €0 3JIEMEHTOB C TOUYKHU 3PEHUS
CHUCTEMHOTO ITOAXO0/a;

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe 0COOEHHOCTEH OpraHU3aIK MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHM3aLMOHHBIX CTPYKTYp, MECTA U POJIM KOPIIOPATUBHBIX B3aUMOJIEHCTBUI B CO3/1aHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(bopMHpOBaHUS MOTUBAIMH K PAIMOHATIBHOMN JIESATEIFHOCTH Ha OCHOBE MPUHIIUIIOB COBPEMEHHOTO TaiiM-
MEHEKMEHTA;

- U3y4eHHE OCHOBHBIX BHJIOB, CIIOCOOOB, METO/I0B IIPOTHO3UPOBAHUS U IJIAHUPOBAHUS B
IIPOEKTHOM 1€ATEIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl oﬁyqe}mﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Kox u HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIETEeHL MU MHAUKATOPA JOCTUKEHUSI
KOMIICTCHIIUU

VYK-2 Cnocoben U-1yk-» PopmynupyeT B YMCTb.

ONPEAENATh KPYT 33/1a4 B paMKax MOCTaBJICHHOM LEIN - paspabaTkIBaTh NPHHLIHIIBL

paMKax TMOCTaBJICHHOM I | MPOEKTa COBOKYITHOCTH 3aj1a4, | KAJICHAAPHOrO, pCCypCHOTO U

U BBIOMPATh ONTHMAJILHBIC o0ecreunBaroIX €€ (prHAHCOBOTO MIIAHUPOBAHUS TIPOEKTOB.

CHOCOOBI UX PELICHHUS, JOCTH)KEHUE

UCXOIS U3 IEUCTBYIOIIMX

IPaBOBBIX HOPM,

UMEIOIIUXCS PECYPCOB U

OTpaHUYECHUN

YK-2 Cniocoben NJI-2vx-» BeiOupaet Hanbosee | 3HATH:

ONpeNEeNsATh KPYyT 3a/1a4 B s¢dhekTuBHBIN cI0c00 - HOPMaTHBHO-IIPAaBOBYIO a3y

paMKax MOCTaBJICHHOM 1IeNI | PEIIEeHUs 3a]1a4, YUUThIBast AOKYMEHTOB, PCTIIAMCHTHPYIOIIHX

U BBIOMpATh ONTUMAJIbHBIE | JEMCTBYIOIIME IPABOBbIE CTaH/JapThl IPOCKTHOH JEATEIBHOCTA 1

CIOCOOBI X PEIICHHUS, HOPMBI ¥ UMEIOIIIHECS IJIaHOBBIX TOKYMEHTOB, PETYJIUPYIOLINX

UCXO0d U3 NEUCTBYIOIINUX YCIJIOBHS, PECYPCHI U peaIn3alnio NpOEKTOB.

IIPAaBOBBIX HOPM, OTPaHUYCHUS

HMMEIOLUXCS PECYPCOB U YMETh:

OrpaHHYeHHIT - OCYILECTBJIATH OJTOTOBKY
AHATTMTHYECKUX OTYETOB IO UTOTAM
peanu3aluy OTAeNbHBIX (pa3 u cTaauit
MPOEKTa, pa3padaThIBaTh M HCCIIEI0BATh
CXEMBI U Tpa(UKH, HEOOXOIUMBIE JUIS
TeNIeH TTAHUPOBAHUS M OPTaHU3AINT
MPOEKTHOH JIeSITETbHOCTH.

YK-6 Cnioco6en ynpasnsate | U-1yk-6 DPpdexTuBHO 3HATb.

CBOMM BpEMEHEM, IUTAHUPYET COOCTBEHHOE - OCHOBHBIC CTA/IHH H BEXH COOCTBEHHOM

BBICTPANBaTh U BpeMsI TPAaEKTOPUH CO3JJaHUS TIPOCKTA,

PeaTu30BbIBATE po6JIeMbl, BOZHUKAIOIIME Ha dTanax ero

TPAEKTOPHUIO CaMOPa3BUTHUS pa3paboTKH, a TAKKE COCTAB M CTPYKTYPY
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Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

Ha OCHOBE IMPUHIIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEU KU3HU

YYaCTHUKOB U UHTEPECAHTOB MIPOEKTA,
CBOEr0 MECTa U 3aja4 B CO3JaHUU
MIPOEKTA.

YK-6 CriocobeH yrpaBisiTh
CBOHMM BpEMEHEM,
BBICTpauBaTh U
peain30BbIBaTh
TPACKTOPHUIO CAMOPa3BUTHS
Ha OCHOBE NPUHIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEH )KM3HU

N]JI-2yx-6 [Inanupyer
TPaEKTOPHUIO CBOETO
po(heCcCHOHATTLHOTO PA3BUTHUS
U MIPEINPHHAMAET II1arH 110 e¢
peanuzanum

YMETb:

- IOBBIIIATH JINYHYIO 3()PEKTUBHOCTB,
Pa3BHBATh BO3MOXXHOCTH COOCTBEHHBIX
peECypcoB Ha OCHOBE CIIOCO00B
PaLMOHAIFHOTO IJIAHUPOBAHUS BPEMEHH U
YIPaBJIATH COOCTBEHHBIMU PECYPCAMU C
TOYKH 3PCHHUS TIOBBIIICHHS X Ka4eCTBa
ONTUMAIIBHOCTH MX IIPUMEHEHUSI.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JluctyiuiiHa OTHOCHUTCS K OCHOBHOW TPO(ECCHOHANBHOW 00pa3oBaTeNbHON MpPOrpaMMe
MenemxMeHT npeanpustuii u opranuzanuii (mamee — OIIOII), manpasnenuss nmoarotoBku 38.03.02
MeHemKMEeHT, ypOBEHb 00pa30BaHus: BbICIIee 00Opa3oBaHue - OakalaBpuar.

baszupyercs Ha ypoBHE cpeiHETO 0011ero 00pa3oBaHMUsl.

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOSHUU JTUCIUTUIHHBI, HEOOXOIUMBI IPU BBIMTOJTHCHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OOwas TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIbL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasnenbl/TeMbl § 5| e ™
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHas pabora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 16 3 4 - 4 - - - - - 8 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 8 2 - 2 - - - - - 4 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 8 2 - 2 - - - - - 4 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[2], 58-80
[3], 8-28
[5], 10-30
[7], 58-78
[9], 182-201
2 [TmaHupoBanme 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka k KOHTpONBHOH padore «ba3oBbie
Y BUJIBI UTAHUPOBAHHS HaBBIKH TUIAHUPOBAHHUS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HMHXEHEPHOU UCHIOYHUKOG:
JIEATENBHOCTH [4], 10-34
3 YmpasiieHue BpeMeHeM 18 4 - 4 - - - - - 10 - Ilposedenue uccnedoganuii: Brinonnenue
3.1 | TaiiM-MeHeKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUIYaJIBHOTO 3aaHNUs, 3aIIUTa IPOEKTa
CUCTEMA 3HAHUM
3.2 CaMOMEHeKMEHT 9 2 - 2 - - - - - 5 -
4 Co3znianue MpoeKTOB 19.7 4 - 4 - - - - - 11.7 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 Ympasnenue 9 2 - 2 - - - - - 5 - [ToaroroBka TekcTa ¥ MPE3CHTALIMN TPOEKTA
MPOEKTaMU H3yuenue mamepuanos numepamypHuix
4.2 JKM3HEHHBIN MK 10.7 2 - 2 - - - - - 6.7 - UCMOYUHUKOG:
MpoeKTa [1], 90-167, 193-213

[6], 34-54
[8], 90-110




3auer 0.3 - - - - - - - 0.3 - -
Bcero 3a cemecTp 72.0 16 - 16 - - - - 0.3 39.7 -
Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

Ipumeuyanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unauBuayansHbie KOHCYIbTAIIMU 0 KYpPCOBBIM MpoekTam/padoram; ['K- rpymnoBsie KOHCYIbTAIUU 110 pa3aenam
muctumunaer, CP — camocrositenbHas pabota cryaenrta; MKP — unast konraktHas padota; TK — Texymuit koHTpoiis; [TA — npoMexyrodHas

aTTcCTanuAa



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTh, 3amaud, GYHKIMM ¥ pOJb MEHEKMEHTa B COBPEMEHHOM oOOImIecTBe.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aZMMHHMCTpaTUBHOTrO ynpasieHus. [llkosa yemoBedeckux oTHOHICHWH. MEHEIKMEHT KaK cucTema
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccun u HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. Ilouck HeoOxoaumoin mHpopmarmu. POpMHUPOBaHNE MHOXKECTBA BO3MOXKHBIX PEIICHHNA U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewienus. IIpoekTupoBanue ONPOCHBIX JIUCTOB U TEXHUKA COOPOB UHPOPMALIUH.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI ¥ BUIbI TITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpPOBaHUA. Buabl 1 MeToApl MmiiaHupoBaHUsA. MeToa CTPYKTYpUPOBAHHOTO
BHUMaHus. [InanupoBanne nus. CucreMa IJIAaHUPOBAHUS HA OCHOBE HAYYHBIX METOJNIOB. 3aJauu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bU3HEC-TUIAHUPOBAaHUE U €r0 BUIbl. DUHAHCOBOE MJIaHUPOBAHHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHOcTH. Crenuduka yrnpaBieHHs B HAYyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConuanbHO-35KOHOMUYECKHE aCHEeKThl BHEAPEHUS! MHKEHEPHBIX MPOeKTOB. OCHOBHBIE MOAXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HM. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtummsanus pacxoqoB BpemeHu. llormorurenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yabTaToB. KopropaTtuBHbli TaliM-MeHemKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amay Ha 3Tane ydera pacxonoB BpemeHu. [Ipuoputersi. CrpaTeruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTL 4YenoBeKa W OHMOPUTMBL. BIUSHUE CYTOYHBIX PUTMOB Ha pacHpeesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy IJIAaHUPOBAHUS JTUYHOTO BpeMeHH. 130aBieHrne OT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIIMI OpoeKkTHOro MeHemkMeHTa. CucremMa oOpraHu3aldyd NPOEKTHOW JEATEIbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHemHsAs W BHYTpEHHSS cpeAa IpOeKTa, MX 3JIeMeHThl U posb. OOmme u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »XKU3HEHHOTO UKJIA MPOEKTOB. OpraHnu3anus IpOeKTOB. JTallbl CO3/JaHus MPOEKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTcleXuBaHUE NPOJBIKEHUSI TpoekTa. Pemienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeuHbIN MPOAYKT IpOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH

. MeHeKMEHT - HayKa 00 YIpaBJIeHUU;

. MeTroas! ¥ TEXHOJIOTUH NIPUHATHH PELICHU;

. OCHOBHBIE TPUHIUIIBI U BU/IbI TUTAHUPOBAHMUS;
. IlmanupoBaHue B MHKEHEPHOU JIEATEIBHOCTH;
. TaliM-MEHEIKMEHT KaK CUCTEMA 3HAHUN;

. CaMOMEHEIIKMEHT;

. YrpaBieHue MpoeKTaMu;

. JKM3HEHHBIN UK POEKTA.

01N N W~

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPelyCMOTPEHO

3.5 KoncyabTanumu

Texywui konmpoas (1K)

1. Ttect «llIkosbl ¥ HaMPaBJICHUS] MEHEPKMEHTAY.



2. KonrtponbHas padora «ba3oBbie HABBIKU TUIAHUPOBAHUSY.
3. Pacuerno-rpaduueckas padora "l[Ipunstue pemenmii"
4. BrInoaHEHNE MHIUBUYAIBHOTO 331aHusl KOHCYyIbTHpOBaHUE 110 TIPOEKTY.

3.6 TemaTnka KypcoBBIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota HE IPEayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/ieJiOB THCHMILIMHBI H (OPMHUPYEMBIX B HUX KOMIeTEeHIU

Howmep paznena
JUCIUILINHBI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHUE)

3angaHupOBaHHbIE PE3yJIbTaThl 00Y4YEHUS 10 AUCLUILINHE Konbt
(B COOTBETCTBUH C pa3zieiioM 1) WHJUKATOPOB COOT];e?lT ;3 e
1]2]3]4
3HaTh:
HOPMAaTHBHO-IIPABOBYIO 0a3y JOKYMEHTOB, PEriIaMEHTUPYIOIUX CTaH1apThl WHanBuyanbHbIH
MIPOEKTHOM J1€ATEIbHOCTH U IJIAHOBBIX IOKYMEHTOB, PEr'yJIUPYIOLINX NJI-2yk-2 + | mpoext/nauBHUyanbHOE 3aaHIE
peaan3aluio NPOeKTOB CTYZICHTa
OCHOBHBIE CTAJIUU U BEXU COOCTBEHHOW TPACKTOPHUH CO3AAHUS MIPOEKTA, KonTponbras padbora/"'ba3oBsie
po0JIeMbl, BOZHUKAIOLIME Ha 3Tarax ero pa3paboTKy, a TAKXKe COCTaB U W/-Lyics + HaBBIKH TUTAHUPOBAHHS"
CTPYKTYPY YYaCTHUKOB U MHTEPECAHTOB IIPOEKTA, CBOETO MECTA U 33/1a4 B
CO3JITaHMM IIPOEKTA
Ymern:
pa3pabarbIBaTh MPUHIUIIBI KAJIEHAAPHOTO, PECYPCHOTO U (PMHAHCOBOTO WT-1yicz + | MHaMBUIYyaTbHBI npoekT/3amura
IJIAHUPOBAHMsI IPOSKTOB IIPOEKTa
OCYILIECTBIATH MOJArOTOBKY aHAJTUTHUYECKUX OTYETOB MO UTOTAM peau3alin Tectuposanue/I1Ikosnb! u
OTAENbHBIX (pa3 u cTaguii mpoekTa, pa3padbaThiBaTh U UCCIIEOBATH CXEMBI U WT-2 + HaIpPAaBJICHUS] MEHEI)KMEHTA
rpaduku, He0OX0IMMBIE JUIS LIeJIeH MIIaHUPOBAaHUS U OpraHu3alun H-2vie2
ITPOEKTHOM J1€ATENbHOCTH
MOBBIIIATH JTUYHYIO 3((HEKTUBHOCTD, Pa3BUBATh BO3MOXHOCTH COOCTBEHHBIX PacuetrHo-rpadpuueckas
pecypcoB Ha OCHOBE CIIOCOOOB pallMOHAILHOTO TUIAHUPOBAHUS BPEMEHU U WT-2 + pabota/PacueTHo-Tpaduueckas
YIPaBIsATh COOCTBEHHBIMU PECYPCAMHU C TOUKU 3PEHUS TOBBIIIEHUS UX Jl-2vies pabota (PI'P)
KayecTBa M ONTUMAJIbHOCTH UX IIPUMEHEHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "ba3zoBbie HaBbikH uTaHupoBanus" (Kontposnshas pabota)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp No3)
3a4eT 0e3 OLIEHKM 110 COBOKYMHOCTH IPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeICTaBIsIETCS OIICHKA 3a 3 CEMECTP.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. Mazyp, 1. . Ynpasnenue npoexramu : yaeOHoe mocodue s By30B 1o crenuaibioctya 061100
"Menemxment opranuzanuun’ / U. . Masyp, B. JI. lanupo, H. I'. Onbneporre. — 4-e uzs., crep. —
M. : Omera-JI, 2007. — 664 c. — (CoBpemeHHOe Ou3Hec-o0pa3zoBanue). — ISBN 5-370-00049-2.;

2. [1aBnos, A. H. YnpaBnenue npoexkramu Ha ocHoBe ctanfapta PMI PMBOK. Usnoxenue
METOA0JIOTUHU U onbIT puMenenus / A. H. IlaBnos. — 2-e u3n., ucnp. — M. : BUHOM.
Jlaboparopus 3Hanwmii, 2012. — 208 c¢. — (I[IpoekTsl, mporpamsl, moptdenn). — ISBN 978-5-9963-
1119-4.;

3. E. JI. MacnoBa- "Menemxment", U3narensctBo: "lamkos u K°", Mocksa, 2020 - (333 c.)
https://biblioclub.ru/index.php?page=book&id=573337;

4. P. B. CaBkuna- "IlnanupoBanue Ha npeanpustun", (2-e usn., nepepab.), Mznarenbcro:
"MamkoB u K°", Mocksa, 2018 - (320 c.)

https://biblioclub.ru/index.php?page=book&id=496157;

5. OxkaeBa B. C., 3ybapesa E. B., UyBukosa B. B.- "[Ipunsarue ynpaBieHYecKUX petieHuit",
N3narensctBo: "Jlamkos u K", Mocksa, 2016 - (324 c.)

https://e.lanbook.com/book/93383;

6. 3emckoB IO. I1., Acmonoga E. B.- "OcHOBBI poeKTHOM JeaTensHOCTH", (2-€ u3., CTep.),
WznatensctBo: "Jlans", Cankt-IlerepOypr, 2020 - (184 c.)

https://e.lanbook.com/book/130487;
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7. boiiko O. E.- "OcHoBrbl ynipaBnenus npoekrtamu", U3natenscteo: "MUCHUC", Mocksa, 2019 -
(81c.)

https://e.lanbook.com/book/128994;

8. Humec I'. JI., ToB6 A. C., Hexxypuna M. U., Kopotkux M. I'.- "YnpaBiieHne npoeKkTaMu B
coBpemeHHO opranuzauuu”, MU3narensctro: "MUCHUC", Mocksa, 2019 - (264 c.)
https://e.lanbook.com/book/129068;

9. B. I1. Bacenko, b. M. )KykoB, A. A. Pomanos- "Opranu3anuoHsoe noseaenue", (2-e 3., crep.),

WznarensctBo: "Jlamkos u K°", Mocksa, 2020 - (381 c.)
https://biblioclub.ru/index.php?page=book&id=112228.

5.2 JInueH3MoHHOE U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe odecneyeHue:
1. Office / Poccuiickuii makeT o(hUCHBIX IPOrpam;

2. Windows / OnepanronHas cucrema cemeicTsa Linux;

3. Buneokondepenmnuu (Maitna, Coepmxkas, BK u ap).

5.3 UnTepHeT-pecypcsl, BKJIOYas NpodeccHoHATbHBIE 0a3bl JIaHHBIX U HH(POPMAIIHOHHO-
CIpaBOYHbIE CHCTEMbI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 0u0J1MoTeKa OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3JiekTpoHHasi Gub.moreka - https://elibrary.ru/

4. ba3a nannbix Web of Science - http://webofscience.com/

5. ba3za qannbix Scopus - http://www.scopus.com

6. Dnexrponnas oudmoreka MIOU (36 MIH) - http://elib.mpei.ru/login.php

7. IlopTan oTKpLITHIX AaHHBIX Poccuiickoii ®@exepannu - https://data.gov.ru

8. ba3a oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAIBLHOI 3amuTH PO -
https://rosmintrud.ru/opendata

9. ba3a oTKpPBITHIX JaHHBIX MPOecCHOHATBHBIX CTAHAAPTOB MUHHMCTEPCTBA TPYAA U
couuaabHoii 3ammthl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. Ba3a oTKpBITHIX JaHHBIX MHHHCTEPCTBA IKOHOMHYECKOro pa3putus P® -
http://www.economy.gov.ru

11. UudopmanunonHo-cnipaBouHas cucrema «Kongexc/Texakenepr» - Http:\\proinfosoft.ru;
http://docs.cntd.ru/

12. HaumoHaIbHBII NOPTAJ OHJIAIH 00y4ueHns1 «OTKpbITOE 06pa3oBanue» - https://openedu.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomemeHus Homep aynuropun, Ocnamenne
HAaMMCHOBAaHHUC
VY4eOHble aynuTopun K-509, Ayautopus Kpecio pabouee, mapra co CKaMbei, CTOJ
JUIS TIPOBEJICHUS JUTSL TIPOBEJICHUS IpernoJiaBaTess, CTyj, TpuOyHa, BelaaKa Jjis
JIEKIIMOHHBIX 3aHATUN 1 MHTEPAKTUBHBIX oJIeX1bl, TyMOa, JOCKa MeJoBasl,
TEKYLIEr0 KOHTPOJIA 3aHATUH KadeTpbl KOMIIBIOTEpHAs CETh C BBIXOAOM B MHTEpHET,
MDOII MYJIbTUMEANMHBIA POEKTOP, IKPaH,
KOH/IMIIMOHED, CTEeH]] YUeOHBbIH, Mell, MapKep,
CTHILYC
VY4eOHble ayIUTOPHH K-511, Ayautopus Kpecio pabouee, mapra co CKaMbei, CTOJI
JUTSl TIPOBEJICHUS JUTSl IPOBEJICHUS npernojaBaTess, CTyl, TpUOyHa, Belaika Jist
MIPaKTUYECKUX 3aHATHUH, MHTEPAKTUBHBIX OJIeXK/IbI, TyMOAa, I0CKa MeJoBas,
KP u KII 3aHATUN Kaderpbl KOMIIBIOTEPHAs CETh C BBIXOJAOM B lIHTEpHET,
MOII MYJIbTUMEAUMHBIN IIPOEKTOP, IKPaH,
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KOHJUIIMOHED, CTEH/ YUeOHBIN, Mell, MapKep,
CTHIIYC

Y4eOHble ay1uTOpUn
JUTS1 IPOBEJICHUS
MPOMEKYTOUHOMN

aTTecTalluu

K-520, Ayautopus
TUISL IPOBEICHUS
MHTEPAKTUBHBIX

3aHATUH Kadeapbl

MDOII

Kpeciio pabouee, mapTa co ckambeil, CTol
npenojaBaTeis, CTol, CTyJ, TpPUOyHa, BellaiKka
JUTSL OAKIbI, TYyMOA, TOCKa MeJloBas,
KOMITBIOTEpHAs CETh C BbIX0J0M B MHTEpHET,
MYJIbTUMEAUNHBINA TPOEKTOP, IKPaH,
KOHJUIIMOHEP, CTEH/T Y4eOHBIN, MEIl, MapKep,
CTHIIYC

Ilomemmenust misa
CaMOCTOSITEIbHON
paboThI

[1-40, ActiupanTckas

Kpecio padouee, CTOI KOMIBIOTEPHBIH, CTYI,
mKad s JOKYMEHTOB, IIKad 1715 OAEHKAbI,
TyM0a, CTOJ JUIs COBEUIAHUN, KOMITBIOTEpHAs
CeThb C BBIXOZOM B MIHTEpHET,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, KOMITBIOTEP

MIePCOHAJIbHBIN
Ilomemmenus mst K-217/6, Kabuner
KOHCYJIbTUPOBAHUS COTPYAHHUKOB
[Tomewmenus nis K-202/2, Ckmang CTEJUJIaX ISl XpaHEHUSI MHBEHTAps, CTOJ, CTYJI,
XpaHEHUsI kadenapsr BUT

00opy0oBaHuUA U
y4eOHOT0 MHBEHTAps

mkad A7 JOKYMEHTOB, IKad Ui XpaHeHus
WHBEHTAps, TyMOa, 3aIlacHbIC KOMIUICKTYIOIIHE

JUIsl 000pYIOBaHHUSI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! u HanpaBieHust MeHepkMenTa (TectupoBanue)

"bazoBble HaBbIkM aHupoBaHus" (KoHTponbHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (Pacuerno-rpadguyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Bua npoMexyTouHOI aTTecTAanMU — 3a4eT.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 16
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUU +
3.2 CaMOMEHEHKMEHT +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu + +
4.2 JKW3HEHHBIN IUKIT IPOEKTa + +
Bec KM, %: 15 15 30 20 20
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